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Beenenune

Pabouas mporpamMma o AUCHMILTHHE «YIIpaBICHHUE MPOEKTaMI» pazpaboTaHa Ajsi 00yqaromuxcs
2 xypca no HanpasieHuto noarotoBku 38.04.02 MenemxkMeHT (YypOBEHb MarucTpaTyphl) 10 HAIPaBJICH-
HOCTU «YTIpaBlIEHUE YeIOBEUECKUMU pecypcamuy». [luciummna peanusyercs kadeapoil « JKOHOMUKA U
MeHeKMeHT B ATTK».

[Tocneanue necsaTuiieTus: ObUIM OTMEYEHBI OBICTPBIM POCTOM NMPUMEHEHHS YIPaBIIEHUS MPOEKTa-
MU KaK CpeJICTBa, MOMOTAIOIIETO OPTaHU3aIMAM JOOMBAThCS CTOSIIMX MEpel] HUMH Lieleld. YIpaBieHue
MIPOEKTaMU MPEOCTABISET OPraHU3al[Ml MOIIHbIE WHCTPYMEHTHI, MOBBIIIAIONINE €€ CIOCOOHOCTH Iia-
HUPOBaTh, OCYLIECTBIATh U KOHTPOJMPOBATH PAa3IMYHBIC BHUJBI JEATEIFHOCTH, a TAKXKE YIydIIaTh HC-
MOJIb30BaHUE CBOMX TPYAOBBIX M MaTepUalIbHBIX pecypcoB. Hanmumonanenslii ctangapt Poccuiickoit de-
neparmn ['OCT P 54869-2011 «IIpoekTHblii MeHemXMEHT. TpeOoBaHMS K YIPABICHHIO POCKTOM)
(yrBepxkaeH mpukazoM denepanbHOro areHTCTBA MO TEXHUYECKOMY PETYIMPOBAHUIO U METPOJIOTHH OT
22 nexabps 2011 r. Ne 1583-cT) nmaer cienyromiee omnpeesieHue YIpaBIeHUs MTPOSKTOM: - 3TO IUIAHUPO-
BaHWeE, OPTaHU3alMs U KOHTPOJb TPYIOBBIX, (PMHAHCOBBIX U MaTEPHAILHO-TEXHHUUECKUX PECYpCOB IpPO-
€KTa, HarpaBlieHHbIE Ha 3((EKTUBHOE JOCTHIKECHHE Ielel mpoekTa. PyKoBOACTBO K CBOJY 3HAHMIA 11O
YIPaBICHUIO NMPOEKTAMH OINpEAeNseT yIpaBlIeHUE MPOCKTaMU KaK MPUJIOKEHUE 3HAHUN, HABBHIKOB, WH-
CTPYMEHTOB U METOAOB K paboTaM IMpOeKTa JUIsl YAOBJICTBOPEHHs TPEOOBAaHUMN, TIPEABSBISEMBIX K IIPOCK-
Ty. Takum 06pa3zom, 1eNbl0 yIIpaBiIeHHs TPOEKTaMU SIBJISIETCS OOecrieueHre JOCTHKEHUS 1Lielei opraHu-
32Uy IyTeM IUIAHUPOBAHMSA, OPTaHU3AIMHM W KOHTPOJS TPYIOBBIX, (DMHAHCOBBIX M MaTepHAIBLHO-
TEXHHUUYECKHUX PECypCOB MPOEKTA.

B paboueit mporpamme mpencTaBlICHbl LEIU U 3a/1a4d M3y4aeMOU JUCIUIUIMHBI, TPEOOBaHUS K
YPOBHIO OCBOCHHUSI COJCPKAHUS AUCIUILTNHBI, B3aUMOCBA3b ¢ Apyrumu quctumimHamu OITOIT; naHo co-
JepKaHue AMCUUIUIMHBI C TUIAHOM JIEKIMOHHBIX W MPAKTHYECKUX 3aHATHH; Pa3BEpHYTO IPEICTaBIICH
IUTAaH CaMOCTOSITENIbHON paboThl 0OYYaroLINXCs; YKa3aHbl OCHOBHAsl M JIOTOJIHUTENIbHAS JTUTEparypa, a
Takxke (opMbI KOHTPOJIEHBIX MEPOTIPUATHI U BUIBI HTOTOBOW aTTECTALINH.

PaGouast mporpamMma MOXXeT ObITh MCHOJIb30BaHA OOYYAIOIIMMUCS ISl U3y4EeHHsl Kypca SKCTEPHOM,
TIPETIOaBATENSIMH JJISI pa3paOOTKU UCTIBITATENBHBIX MEJATOTMYECKIX MaTEPHAIIOB IO TAHHOMY KypCy.

Pabouas mporpamma paspabotana B coorsercTBuu ¢ ®PI'OC BO no HampaBieHHIO MOJTOTOBKH
38.04.02 MeHnemxMeHT (ypOBEHb MarucTparypbl) ¥ pado4YiM y4eOHBIM IUIAHOM ITOJTOTOBKH MarumcTpa
MEHE[)KMEHTA.

1 Iepevyens MIIAHUPYEMBIX Pe3yJIbTATOB 00Y4YeHHsI 10 TUCHUILINHE (pa3iey),
COOTHECEHHBIX C IUIAHNPYEMbIMH Pe3y/JIbTATAMH 0CBOEHHS 00pa30BaTeJbHOM NPporpaMMsl (KoMIIe-
TeHI MU 00y4amierocs, opMmupyembie B pe3yJIbTaTe 0CBOCHHS TUCHHUIINHBI)

[]envio M3y4eHHs TUCIUTUTHHEI « Y TIpaBIICHUE TTPOSKTAMM SBISICTCS IMOTYICHHE 3HAHUH B 001a-
CTH TEOPHH W TPAKTUKH YIPABJICHUS MPOCKTAMH, COACPKAHHS, OCHOBHBIX MPHUHIIUIIOB MOCTPOCHHUS
TPYII MPOIECCOB YIPABIICHUS MPOSKTAMHU - WHUITMAIIMH MTPOSKTA; TUTAHUPOBAHUS MTPOSKTA; UCTIOTHEHUS
MPOEKTA; YIPaBICHUS U3MEHEHUSIMH MPOEKTAa; KOHTPOJIS U MOHUTOPUHTA MPOEKTA; 3aBEPIICHUS POCKTA.

3aoauu n3y4eHus: TUCITUTUTHHBI

- U3y4eHHE OCHOBHBIX TIOHATUN U KATETOPUid, MPUMEHIEMBIX B YIIPABICHUU MPOCKTaMH, METOJIOB
¥ TIPHEMOB YIIPABJICHUS MPOEKTaMH, TPYIIIT MPOIECCOB B YIPABICHUH TPOCKTAMH, OPTaHU3aIHOHHBIX
¢dhopM yrpaBIeHHUS TPOEKTAMHU, OCHOBHBIX TTOHATHH, METOJIOB U HHCTPYMEHTOB KOJMYECTBEHHOTO U Kaye-
CTBEHHOTO aHAJIM3a YIPABJICHUS MPOCKTAMH, METOJIbI MOHHUTOPHHTA PE3yJIbTATOB MIPOEKTA;

- OCBOCHHE METOAMKHU MOCTPOCHUS OPTaHU3AIIMOHHO-YIIPABICHUECKUX MOJETIEH yIpaBiIeHHs Tpo-
eKTaMH, PUHITUIIOB BIOOpA CTPYKTYPHI YIPABJICHHS MMPOSKTOM, METOJIOB BBIPAaBHUBAHUS CIIPOCA Ha pe-
CYPCHI B XOJI¢ pealli3allii MPOEeKTa, CUCTEMbI YIPABICHUS U3MEHEHHUSIMH MIPOEKTa, OCHOBHBIX MH(OpMa-
IIMOHHBIX TEXHOJIOTHI YIpaBJICHUS MPOEKTAMH, METOJIOB yUeTa HEONPEISICHHOCTH U PUCKA MPH Pean-
3aIiH MTPOCKTOB;



- MpUOOpETeHNE HABHLIKOB MPOBEIACHHS KOJIWYECTBEHHOTO MPOTHO3HPOBAHUS M MOJEIHPOBAHUS
MIPOLIECCOB YIPABIIEHUSI MPOEKTaMH, pa3pabOTKH IUIaHA MPOEKTa, COCTABICHUS OMUCAHUS COICpPKaHUS
MIPOEKTa, MIIAHUPOBAHUS PECYPCOB M 3aTpaT MPOEKTa, pa3paboTKu ceTeBOTo rpaduka MpoeKTa, BeIYHCIe-
HUS omepanuii cereBoro rpaduka mpoeKTa.

2. Mecto nucuuniauabl B cTpykrype OIOIL.

JucuunianHa BapuaTUBHOM YacTH.

3. TpeboBaHus K pe3yJbTaTaM OCBOEHUS JUCHUNIHHBI:

B pesynbTrare nzyuenust JaHHOW y4eOHOM TUCHUILUIMHBI 00YyYaroIUNCs JOKEH 001anaTh cleay-
IOIUMU TIPOGECCHOHATBPHBIMUA KOMIIETCHIIHSIMHU:

TIK-1 - COCOOHOCTBIO YHPABIATh OPraHU3ALUIMU, MMOAPA3ACICHUIMU, IpynnaMu (KOMaH/IaMu)
COTPYJIHUKOB, IPOEKTAMH U CETIMU
TIK-2 CIOCOOHOCTBIO pa3padaThIBaTh KOPIOPATUBHYIO CTPATETHIO, IPOrPaMMbl OpPraHU3AI[IOHHO-

IO pa3BHUTHS U U3MEHECHHUI U 00€CIICYNBATh UX PEATM3ALIHIO

B pesysnbTaTe 0CBOCHHS TUCIMIUIMHBI 00YJarOIIHICS JOJIKEH:

Buame:

® MECTO U POJb YIPaBICHUS MPOEKTaMU B OOIEH CHUCTEME OpPraHU3alMOHHO-3KOHOMHYECKUX
3HAHWUW; COBPEMEHHYIO METOOJIOTHIO M TEXHOJIOTHUIO YIIPABJICHUS MPOCKTAMHU; OCHOBHBIC THUIIBI M XapaK-
TEPUCTUKHU MPOEKTOB; (YHKIMHU YIPaBICHUS MPOCKTaAMH; OCHOBHBIC JTalbl pealn3alii MPOEKTOB; OC-
HOBHBIC HOPMATHBHBIC aKTHI, PETIAMCHTHPYIOIIHE MPOSKTHYIO ICSATCILHOCTh;, COBPEMEHHBIN WHCTPY-
MEHTapHii B 00JIACTH YIIPABICHUS IPOSKTAMHU.

Yumems:

® OMNpeAeNsATh e MPOSKTa; pa3padaThiBaTh TEXHUKO-IYKOHOMHUYECKOE OOOCHOBAHHE IMPOCKTA,
pa3nenaTh AeATeIbHOCTh Ha OT/AEIbHBIC B3aMMO3aBUCUMBIE 33a4H; aHAJIM3UPOBAaTh (PMHAHCOBYIO pealln-
3yeMOCTh ¥ SKOHOMHYECKYIO 3(PPEKTUBHOCTD MPOEKTA; COCTABIISITh CETEBOW TpadK pean3alny MpoeK-
Ta; (hOpMUPOBATH OIOJKET MPOEKTA; UCIIOIB30BATh METO/IbI U MEXAHU3MBI JJIs YIIPABJICHUSI IPOCKTAMH.

Bnaoemw:

® CrHeIUalbHON TEPMUHOIOTHEN MPOSKTHOU EeATETbHOCTH; OpPraHN3alMOHHBIM HHCTPYMEHTAPH-
€M yIpaBJIeHUS MPOCKTaMU; METOJaMH MPOEKTHOTO aHAIKM3a U MaTeMaTHYEeCKUM alnapaToM OLIEHKH (-
(DEKTHBHOCTH W PUCKOB MPOEKTA; METOJAMH CETCBOTO TUTAHUPOBAHUS TIPOCKTA; MPAKTUICCKUMH HABBIKA-
MU peLIeHUS MPaKTUYECKUX 3aa4 MPOEKTHOTO MEHEKMEHTA.

2 MecTO THCHMIJIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

JucuumimHa «YTpaBieHHe MPOeKTaMH» M3ydaeTcss Ha 2-M Kypce B Te€4eHue 3-TO CeMecTpa,
BKJIIOYeHa B y4eOHbIN miaH corsiacHo @I'OC BO nmoarotoBku oOydarMIMXCs MO HAMPABICHUIO TTOATO-
ToBKH 38.04.02 MeHnemkMeHT (YpoBeHb MarucTpaTypsl). JucuunirHa BapuaTUBHOM YacTH.

Jl1s ocBOEHHUS AUCHMILIUHBI 00ydaroluecs 10JKHbI UMETh OIpe/iesieHHbIe 0a30Bble 3HAHUS, KO-
TOpBIE OTPAXAKT B3aUMOCBSI3U U3y4aeMOW JUCLUIUIMHBI ¢ MPeAbIIyIMMHU. B TO *ke Bpems naHHas auc-
LUIUIMHA SIBJISIETCS OCHOBOM JUIsl O0Jiee TTyOOKOIro YCBOSHHSI OCTIEAYIOUINX TUCHUIUINH, (POPMUPOBAHUS
COOTBETCTBYIOIIMX 3HAHUU U YMEHMUIA.

[IpenmecTByOMMe TUCIUIUIMHBL: Y IpaBIeHYECKass SKOHOMUKA, [Icuxomorus 1ej10Boro o0IeHus,
®dunocodust no3nanus, [IpopeccnonanbHblii THOCTPaHHBIN A3bIK, MH(OpMaIIMOHHBIE TEXHOJIIOTUU U CH-
CTEMBbI MOJJIEPKKU YIIPABJIEHYECKUX pellleHui B Ou3Hec-mpoleccax, MeTosl UCcCae0BaHUN B MEHE K-
MeHTe, MeTo/10/10THYecKie OCHOBBI HAayYHBIX MCCIIEJOBAaHUH B SKOHOMHEKe, KoprnopaTuBHbIe (PMHAHCHI,
Ucrtopus sxoHOMHUYecKuX ydeHH, CoBpeMeHHBbIE MpoOieMbl MeHeHKMeHTa, CTaTUCTUYECKHE METOIbI
UCCIIEIOBaHMsI arpapHOM SKOHOMMKH U JIp.

ConyTcTBYIOIME U MOCIEAYOIUE TUCHUTIINHBL: COBpPEMEHHBIM CTpaTernyecKuil aHanms, Teopus
OpraHM3allil W OpraHu3aloHHOe mNoBereHue, CemuHap: AKTyalbHbIe NMPOOJEMbl HAYKU U IMPAKTUKU
YIPABJICHUS YEJIOBEUECKUMH pecypcamu, CTpaTreruss U TEXHOJIOTHS YIPABICHUS YEIOBEUYECKHMHU pecypca-
MU, Tpys0BbIE OTHOLIEHMSI U COLIMANIbHAS OpraHu3anus npeanpusatiii, CTparerndeckoe ynpasieHHUE U JIp.



3 O0beM IMCHMIUVIMHBI (Pa3/1e/ia) B 3a4eTHBIX eIMHUIAX € YKA3aHHEM KOJINYeCTBA aKaeMU4eCKUX WiIn
aACTPOHOMMYECKHX YACOB, BbIIEJICHHbIX HA KOHTAKTHYIO Pa0d0Ty (BO B3aMMO/IeliCTBHHM C MPENoIaBaTeieM)
o0yuyawimuxcs (Mo BUAaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITE/ILHYIO PA00Ty 00y4aromMXcs

OO111ast TPYA0EMKOCTh AMCIUILIMHBI COCTABIISET 2 3aU€THBIX €IHHHUIBI WK 72 yaca (Tabaumna 1).
Tabnuma 1 - O6mas Tpy10eMKOCTh TUCIIUILINHBI ISl OYHOTO 00yUEHUS

Buabl yueOHOl HArpy3ku Bcero yacosn Cemectp 3
KonrakTHasi padora (Bcero) 18 18
B ToM uncie
Jlexuuu 8 8
13 HUX aKTHUBHBIC (DOPMBI O0yUCHUS 4 4
[IpakTnueckue 3ansitus (113) 10 10
13 HUX aKTHUBHBIC (DOPMBI O0yUCHUS o )
CamocTosiTesibHasi padoTa, BCEro %4 54
B ToM uuciie KCP - -
Bua npoMekyTouHOI aTTecTAlMM 3auer 3auer
OO6111ast TPYI0EMKOCTb, Yac/3ad. e/. 1212 7212

4 Conepsxanue JUCHMILIAHBI (pa3aena), CTPYKTYPHPOBaHHOEe 10 TeMaM (pa3jiejiam)
€ YKa3aHMEeM OTBeJIEHHOI0 HA HUX KOJIMYeCTBA AaKaJeMUYeCKUX U BUA0B Y4eOHbIX 3aHATHH

4.1 Conep:xaHue pa3iesioB U pa3iesioB IUCHUILIHHBI

Tabmuna 2 — ConepkaHue pasieloB U Pa3IesioB TUCITUTUTHHBI

Cemectp 3 (KOJHMYECTBO Pa3ie/ioB 2)

Pa3znen 1 UnununpoBaHue U MJIAHUPOBAHUE MPOEKTA

Lenb: n3ydeHue TEOPETHUECKUX U METOJOJIOTHYECKIUX OCHOB OTOOPA MPOEKTOB, KAJICHAAPHOTO TUIAHUPO-
BaHMS MIPOEKTOB, IJIAHUPOBAHUS U PACTIPEICTICHUS PECYPCOB MPOEKTA.

B pesynbpTrate ycBoeHHs JaHHOTO pasjaena dopmupyioT komneteHuu [1K-1

No
/1

HaumenoBaunue

CojneprxaHue paszjena

TEMBI

KonTakTHas padora

CPC

Tema 1. VYmpas-

1. [lonsiTue ynpaBieHUs MPOEKTaAMH
2. [TonsiTHE TIPOEKTA U €T0 OCHOBHBIC XapaK-
TEPUCTUKH

3. JXu3HeHHBII UKIT TIPOCKTA

Pabora ¢ pexoMeHJ0BaHHOM TUTEpa-

JICHWE TIPOEKTaMH o
1 B COBpeMEHHbIX 4. 3aMHTEepECOBAaHHbIE CTOPOHBI TPOEKTA ;Zgg;l' SaBEPIICHHAS BHIONHCHHA
OpraHu3aIusIX 5. I'pyriisI rporieccoB B yNpaBlIeHNH MPOSKTaMU
Keiic «CocraBieHre MpPOEKTHON 3asiBKH
(macmopTa mpoeKTa)»
Pabora ¢ pexoMeHJ0BaHHOU JTUTEpa-
Typoit. CaMOCTOSITENbHOE U3yUECHUE
BOIIPOCOB TE€MBI. BhITNIOJIHEHHE KeKca
1. ®unancoBas KTHBHOCTH TIPOCKTA.
Tema 2. MeTom,I2 ® aKTao Cgas?M?)(gg)Jfb ol eH?(; pocKTa «Metoasl 0TOOpa U ompeeneHne
o |oTOOpa n ompene- 3 dakr op HAs MOJIITE OLGHKH © ydeToM Be- |IPHOPHTETHOCTH TPOSKTAY, B T.4.
JICHUE  TIPHOPHA .. p ya M3y4eHHUE METOJI0B 0TOOpa MPOEKTOB
TETHOCTH TIPOEKTa| o 10 TIOKa3aTesisiM (PUHAHCOBOM (-
4. «CpAmeRHas KOPOBa». (EKTUBHOCTH, C UCTIOIB30BAaHUEM
(hakTOpHOI MOJIETTH OIICHKH U JPY-
TUX KPUTEpUEB 0TOOpa
1. BiiusitHue mpoeKkTa Ha THIT OpTaHU3aIHOHA
HOW CTPYKTYPBI OPTaHU3aIHH p .
T KOMEHIOBAHHOH JTUTEPa-
Tema 3. [IpoekT B 2. YrpaBjieHHe MPOSKTOM B OpraHU3aIAN Cnggﬁa C PCKOMCHIIOBAHHON JITCPa
TaHU3aIMOHHOM KIIMOHAJIBHOW CTPYKTYpPOH : .
3 | kiype  opra s Opraiisatis posore tima Bomomenme Kefica «IIpockt B op:
HU3aIIA 4. TIpoekTbl B MaTpUYHOW CTPYKTYpPE Opra- ggHﬁi&IMOHHOH CTPYKTYpe OpraHi-
HU3AIHAN 1
5. Be100p CTPYKTYpHI yrIpaBlIeHHs TPOSKTOM
Tema 4. Pa3pa-Jlekius - nuckyccus Pabota ¢ pekomeH10BaHHOM JTUTEPaA-
4  |6otka 1maHa mpo4 1. Onucanue coaepKaHus MPOEKTa Typoit. CaMOCTOSTETbHOE U3YUYCHUE

CKTa

2. CTpyKTypHas JEKOMITO3HIUS paboT

BOIIPOCOB TCMHEI. IloaroroBka K jeK-
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3. Marpuiia OTBETCTBEHHOCTH

4. Pa3zpaboTka ceTeBoro rpaduka mpoeKTa.
4.1 OcHoBHBIE TPeOOBaHUS K CETEBOMY I'Da-
(bUKy ITPOCKTA.

4.2 TunuyHble KOHCTPYKIIMU CETEBBIX T'pa-
(UKOB, OCTPOEHHBIX MO MPHUHIMILY MPE-
[I€CTBOBaHUS.

4.3 TIporiecc BEIYMCIICHHS OTIEPALIMIA CETEBOA
ro rpaduka.

Keiic «CocraBienue onucanus coaepxa-
HUS IPOEKTa»

Ketic «l ToctpoeHne cereBoro rpaduka mpoeKTay

[IAN-TUCKYCCUU. 3aBEPIICHUE BbI-
nojHeHus keiica «CocTaBiieHue
OTIMCAHUS COICPIKAHUS ITPOCKTA»
Pemenue 3agau

Tema 5. Kanen-
JApHOE TUTAHHUPO-
BaHHUE PECYPCOB U
3arpar

JIeKIMsI - TUCKYyCCHUst

1. brojpkeT 3aTpart nmpoekTa

2. CeteBoii rpaduK B yCIOBUSX OTpPaHUYCH-
HBIX PECYPCOB

3. Meroibl pactipe/ielieHus: peCypcoB

4. YMeHbIIIeHHE MTPOIOJKUTEIBHOCTH ITPOESKTa
Penrenue 3amau o pacyery napamerpoB

CETEBOro rpaduka MpoeKTa

Pabota ¢ pekoMeH10BaHHOM JTUTEPaA-
Typoil. CaMOCTOATENbHOE U3YyUCHHE
BONPOCOB TeMbl. [IoAroTOBKA K JIeK-
UU-IUCKycCUH. Brinonnenue kelica
«Pacuet OroKeTa 3aTpaT MPOEKTay.

Pa3nes 2 MOHUTOPUHT M KOHTPOJIb peaju3aiuu MPpoeKTa
Henab: n3ydeHne cuCTEMbl MOHUTOPHHTA PeaTH3alUU U 3aKPBITUS IPOEKTA
B pesyabpTaTe ycBOoGHMS JaHHOTO pasjaeia hGopMupyroT komnereHimu 11K-2

Tema 6. Ympas-

1. TIpouiecc yrpaBieHuUs: pUCKOM

2. Unentudukamnus pucka

3. OneHka pucka

4. TlpuHsTHE OTBETHBIX MEP HA PUCK

Pabota ¢ pekoMeHJ0BaHHOM JTUTEpa-
Typoii. CaMOCTOSITENIbHOE H3yYEHUE

6 neHue puckoM | 5. KoHTponmpoBaHUe OTBETHBIX MEp Ha PHUCK Egﬁﬁgg%i Jgfﬁlg‘ ) <1§;§;£6H;$Eg%nﬁ$
6. YnpaBrneHue n3MEeHEHUSIMU
Keiic «Pa3paboTKa IL1aHa yIpasiIeHus puc- | ) PABICHHA PHCKAMUY
KaMHU I10 MPOCKTY»
Pabora ¢ pekoMeHJ0BaHHOM HUTEpa-
1 Cuorewa vomrtopura poesra | B0 Bemoieme ica b
Tema 7. Monu- |2. I[Ipouiecc KOHTPOJIS MPOEKTa P YT
7 | TOpDMHI ¥ KOH- 3. MOHHUTOPHUHT CPOKOB IT30B 0 Xone peang:&aunﬁd TIPOCKTA).
Tponb peamnsa- |4. MeTox 3apaboTaHHOI CTOMMOCTH 110 3a- | il OIHCHHC KCHCa «CIOATOTOBkA
LUK IIpoeKTa ThATAM MPOMEKYTOUYHOTO OTUYETA O COCTOSA-
p P%m eHMUE 327181 110 TeMe HUU MpOeKTay. BeimonHeHue keiica
«Pacuet 3apab0TaHHON CTOUMOCTH
POEKTay.
1. 3agaun ¥ onepaiuu 1o 3aKpPbITHIO MIPOEKTA .
2. THITbt 32KpBITHS MPOEKTA Pa@o]TBa c peKOMeHﬂOBgHHOI&) JITEpaTy-
g | Tema 8. 3akpsl- | 3. CriocoObl 3aKpBITUS TPOEKTA gglljllid e?;gﬁ;?gﬂiegcg C<J<'I eggg%ng_
THE TIPOEKTa 4. CocTaBlieHre OKOHYATENTHHOTO OTYETa HOCTH TIPOJIOKEHHS! HITH J0C p(I))q—
i(lfgc r;;)lggg:TOBKa OMMMCAHM 337124 10 3AKPBI- | 1o\ »apenmierum MpoEKTay
4.2 Pa3znennl TMCHUILINHLI U BUALI 3aHATHH
Tabmuua 3 - Pazgensl JUCUUILINE U BUABI 3aHATHI
Nornn TeMbl TUCHMIUIMHBI, BXOJSIIEN B JAHHBINA pa3ell Jlexnuu| I13 | CPC |Bcero u
Tema 1. YrpaBiieHue npoeKTaMu B COBPEMEHHBIX OPraHU3aLUIX 1 1 4 6
i
~ | Tema 2. Metobl 0T60pa ¥ onpeIe/ieHHe MPHOPUTETHOCTH IIPOEKTA - - 7 7
0] o
= | Tema 3. [IpoekTt B opraHn3alimOHHON CTPYKTYpPE OpraHU3aINH 1 - 6 7
& |Tema 4. Pa3padboTka IuraHa IpOeKTa 2 3 8 13
Tema 5. KanennapHoe miiaHupoBaHHE PECYPCOB U 3aTpat 2 2 8 12
5 |Tema 6. Ynpapienue puckom - 1 7 8
5:3( NTema 7. MOHUTOPUHT U KOHTPOJIb peanu3aliy MPOEKTa 1 2 8 11
A&~ |Tema 8. 3akpbiTHE MPOEKTA 1 1 6 8
KCP - - - -
Hroro 8 10 | 54 72




4.3 TemaTH4ecKHU# MJIaH JEeKINH

Tabmuma 4 — Temarudeckuii I1ad JIEKIAN

Ne i

Tema neknuun

ConepxaHue JICKIUU

Tpynoewm-
KOCTb, 4ac.

Pasnen 1

Tema 1. Ymopas-
JICHHE TIPOEKTa-
MH B COBPEMECHH
HBIX OpraHu3a
IUSIX

1. IlonsTHE yrIpaBiIEeHUS MPOCKTAMHU

2. ITonsATHE MPOEKTA U €r0 OCHOBHBIC XapaKTEPUCTUKH
3. J)Ku3HEeHHBIH ITUKIT TPOEKTa

4. 3auHTEepEeCcOBaHHBIE CTOPOHBI MPOCKTA

5. I'pynnsl mporeccoB B YIIPaBICHUU IPOSKTaMU

Tema 3. Ilpoekt
B  OpraHu3alld-
OHHOH CTPYKTY-
pe opranuzanuu

1. BiusiHue mpoekTa Ha TUI OPTraHU3AIMOHHOW CTPYKTYpPHl OpPTaHH-
3aIuu

2. YrpaBiieHHE TPOCKTOM B OpPTaHHM3aIlUU C (DYHKIIMOHAJTLHON CTPYK-
Typon

3. Opra"u3zanuu MpoeKTHOTO TUIIA

4. TIpoekThl B MATPUIHOM CTPYKTYpPE OpraHu3aIiu

5. BeIOOp CTPYKTYpHI yIIpaBICHUS IPOSKTOM

Tema 4. Paspa-
0oTKa IU1aHa
MIPOeKTa

JIeKIusl - TIMCKYCCUst

1. Onucanue conepkaHus MPoeKTa

2. CTpyKTypHas JCKOMITO3UIIHS pabOT

3. Marpuiia OTBETCTBEHHOCTH

4, Pa3zpaboTka ceTeBoro rpaduka mpoeKTa.

4.1 OcHoBHbIE TPEOOBAHUS K CETEBOMY IpapuKy MpPOEKTa.

4.2 TunuvHbIC KOHCTPYKIIMH CETEBBIX TI'Pa(HKOB, MOCTPOCHHBIX IIQ
MPHUHIUITY TPEAIICCTBOBAHUS.

4.3 TIpoliecc BBIYMCIICHUS ONIEPALlMii CETEBOro rpaduka.

Tema 5. Kainen-
JapHOC  TUIAHH-
pOBaHUE pecyp-
COB M 3aTpaT

Jlexuus - TucKyccus

. bropkeT 3aTpar npoekra

. CeTeBoii rpaduK B yCIOBUSX OTPaHUYCHHBIX PECYPCOB
. MeTos1 pactipeienieHus: pecypcoB

. YMEHBIIICHHUE NMPOTOKUTEIIBHOCTH ITPOCKTA

Pasnen 2

Tema 7. MoHu-
TOPUHT M KOH-
TPOJb peau3a-
1M ITPOCKTA

. Cuctema MOHUTOpPUHIA MPOEKTA

. [Iponiecc KOHTpPOJIS TPOEKTA

. MOHUTOpPUHT CPOKOB

. MeTon 3apab0oTaHHON CTOMMOCTH MO 3aTpaTam

Tema 8. 3akpsl
THE MPOEKTa

. 3aJ]auy 1 ONepalty Mo 3aKPBITUIO MPOEKTa
. Tumbl 3aKpbITHS TIPOEKTA

. CrtocoObI 3aKpbITHS IPOEKTA

. CocTaBieHHe OKOHYATEJIbHOTO OTYETa

APOWONRFRRWNRRWNEF

Hroro

B Tom uucne B aktuBHOU opme

4.4. IIpakTHyecKue 3aHATHSA

Tabnuna 5 - TemaTHueckuii naH NPaKTUYECKUX 3aHITHH

II

=

Tema IUCIUTIINHBI

HaunmenoBanue MPAKTUICCKUX pa6 oT

Tpynoem-
KOCTb, 4ac.

1. YHpaBHeHI/IC IMPOCKTAMU B
COBPCMCHHLIX OpraHU3alugX

Keiic «CocTaBnenne nmpoeKTHOM 3asBKU (IAacropTa MpoeK-
Ta)»

1

4. Pa3paboTka nijaHa nmpoexkTa

Keiic «CocraBienue onucanus CoAep KaHus IPOEKTa»
Ketic «ITocTpoenne cereBoro rpaduka mpoeKTa»

Pasnen 1

5. KanenpapHoe miaHupoBa-
HHE PECYPCOB U 3aTpat

Pelienue 3aa4 no pacueTy nmapaMeTpoB CETEBOrO rpauka
MpOEKTa

6. YrpaBieHue puckom

Keiic «Pa3paboTka miaHa ympaBiaeHUs PUCKAMHU IO MPOEK-
TYy»

Pasgen 2

/. MOHUTOPUHT U KOHTPOJIh
peann3aiy MpoeKTa

Pemrenue 3agad mo reme

8. 3aKkpbITHE MPOEKTA

Keiic «lloaroroBka onmcanus 3aaa4 Mo 3aKPLITHUIO IIPOCKTaA»

Hroro

B ToMm uucne B akTuBHOM hopme

[EY
Aok N = N




4.5 JIabopaTopHbIii NPAKTHKYM

Tabnuua 6 - JlJabopaTOpHBI MPaKTUKYM

No paznena TUCHUTUINHBL, BXOIS-
IEr0 B AaHHBIN pa3jen

Tema 1a00paTOPHOTO MPAKTUKyMa
3aHATHUS

TpynoemkocTs (4ac.)

Cemectp 3

JlabopaTopHBI TPAKTHKYM HE MIPETYCMOTPEH yUeOHbBIM IJIaHOM

4.6 CamocTrosiTeJibHAas padoTa 00y4Yarouxcst

Ta6mmma 7 - Temarndeckuil 1aH caMOCTOSATEILHON pabOThl 00YUYaIOIIUXCS

CaMocTosTeIIbHOE HN3Yy4YCHHC Brinmonnenue Pemenne HOI[FOTOBKa K pr,[[OCM-
TEOPETUYECKOr0 MaTepuaia KeiicoB 3aj1a4 TecTaM KOCTb, 4ac.
Paznen 1 4 11 8 10 33
Paznen 2 4 7 4 6 21
KCP - - - - -
Hroro 8 18 12 16 54
Tabnuna 8 - [Inan camocTosiTensHOM paboThl 00yJaIOIIUXCsl
Ne Tpynoem-
= Tema TuCHUIUIMHBI HaumeHnoBaHue caMoCTOSATENbHBIX padbOT KOGTB, 9ac.
Tema 1. VYmnpasnenuePaboTta ¢ peKOMEHIOBaHHOH JTUTEPATypOil. 3aBepIICHHE BbI-
IIPOEKTaMU B COBpPEMEH- IOJIHEHUS Keiica «CocTaBieHne NPOEKTHON 3asBKU (1acropTa 4
HBIX OpraHU3alMsIX MIPOEKTa)»
Pabota ¢ pekomeH10BaHHOM IUTEepaTypoil. CaMOCTOSATENIbHOE
U3Yy4E€HHE BOIIPOCOB TeMBI. BrinosHeHne kelica «MeTonbl oT-
Eel(\)dg %ﬁé\ﬁgﬁﬁﬂemnoﬁgoﬂ? 0opa u onpezeneHre IPUOPUTETHOCTU IPOEKTA», B T.4. U3Y- 7
TeTH OIZ:TH IDOCKT ap P yenne Meto10B 0TOOPA POEKTOB 110 MOKA3aTENAM (GUHAHCO-
p B0 3()(heKTUBHOCTH, C UCTI0JIb30BaHNEM (DAaKTOPHOU MOJIENTH
< It I OLIEHKHU U JIPYTUX KpUTEpUEB 0TOOpA
GE HS?;HH(')HHEOI;KCTT;YI?TP}{& Pabora ¢ pekoMeH10BaHHOM TUTEepaTypoil. BeinonHeHne Keii- 6
. — ca «IIpoekT B opraHn3aliluOHHON CTPYKTYPE OpPraHU3aluN»
- Paborta ¢ pekomeH10BaHHO uTepaTypoil. CaMOoCTOsATENIbHOE
|u3ydenue BonpocoB TeMbl. [10AroToBKa K J€KIHUU-TUCKYCCUU.
ggl\éa (f'éKlig“n’pa@TKa T84 33 Bepienne BbIMONTHEHNS Keiica «COCTABICHHE OMHCAHMS 8
p CoJlepKaHUsA IIPOCKTa»
Pewenue 3anau
Tema 5. Kanemapuod Pabota ¢ pekomeH10BaHHO uTepaTypoil. CaMOoCTOsATEIbHOE
IMAHHDOBAHKE Docypcon H3YIEHHE BOMPOCOB TeMbl. [10/Ir0TOBKA K EKIIMU-/IHCKYCCHH. 8
P PECYPCOR Brinonmenue keiica «Pacder GIO/pKETa 3aTPaT MPOCKTay.
Y 3aTpar
p Pewenue 3anau
Tema 6. Ynpasrenue Pabora ¢ peKOMeHHOBaHHO% nuTeparypoit. CaMocTosITeNnbHOE
HCKOM U3Y4EHHE BOIIPOCOB TEMBI. 3aBEPILIECHUE BBINIOJIHEHUS Kelica 7
P «Pa3paboTka niaHa yrnpaBJIeHUs] pUCKAMI
Pabora ¢ pekoMeH10BaHHOM TUTepaTypoil. BeimonHenue keu-
N ca «Pa3paboTka miaHa npoMexXyTOYHbBIX OTYETOB O XOJIe pea-
S Egglf gﬁBMOH%EE%I;IEEHE JM3anuu npoektay. Bemmonnenue kelica «Iloaroroska mpo- 8
5 o eETa p MEKYTOYHOI'O OTYETA O COCTOSIHUU IIPOECKTay». BrlnoaHeHue
& [P Kelica «PacueT 3apaboTaHHOI CTOMMOCTH TPOEKTay.
Pewrenue 3amau mo reme
Pabota ¢ pekoMeH10BaHHOH nuTeparypoil. BoimonHenue kelica
Tema 8. 3akpbiTue mpo- :
CIST a SaKpEITHE 1IPO «DopMupoBaHHe 3aKIIOYEHHUS O LEIeCO00pa3HOCTH MPOIOI- 6
YKEHMS WJIM JOCPOYHOM 3aBEPIICHUH ITPOEKTA»
KCP -
Utoro 54




5 IlepeveHb y4eOHO-METOANYECKOT0 o0ecTeYeHusl 1Jsi CAaMOCTOATEbHO
patoThHI 00yJaKOIIMXCS M0 AUCHHILTHHE (pa3/aesy)

OOyyaromuiics ¥WMEeT HEOTPAaHWYCHHBIM JOCTYNl K WH(POPMAIMOHHO-00Pa30BaTEIBLHOM  cpesie
yuuBepcuteTa http://80.76.178.26/subject/index/card/subject id/638.

6 ®oH/I OLIEHOYHBIX CPEICTB /IJIs MPOBEACHHUs MPOMEKYTOYHOI aTTeCTAIMH 00yYaI0 X ST
o gucuumnanne (pasaeny)

@OoH/I OIICHOYHBIX CPEJICTB MPEACTABICH B MPUWIOKEHUH 1 1 BKIItOYaeT B ceOst:

- TIepeueHb KOMIETEHIUI ¢ yKa3aHHEM 3TaloB UX (OPMHUPOBAHUS B IPOLIECCE OCBOCHUs 00pa3o-
BaTEJIbHON IPOrPaMMBI;

- OIMCaHUE MOKa3aTee U KpUTEpPHEB OLCHUBAHUS KOMIETEHIIMI Ha pa3IHMyHBIX 3Tanax ux ¢op-
MHUPOBaHUs, OIIMCAHUE 1IKAJ OLICHUBAHUSA;

- TUIIOBbIE KOHTPOJIbHBIE 3aJaHUSl M MaTepuasibl, HEOOXOAUMBIE JJIsl OLIEHKH 3HAHWM, YMEHHI,
HAaBBIKOB U OTBITA JICATEIILHOCTH, XapaKTEPU3YIOUINX dTarbl (JOPMUPOBAHUS KOMIETECHIUI B IpoIecce
OCBOEHHS 00pa30BaTENIbLHON MIPOrpaMMBbl;

- METOJAMYECKHE MATEPHUAIIbI, ONIPEAEIIIIOIIME ITPOLIEYPbl OLICHUBAHNS 3HAHWM, YMEHHI, HABBIKOB
U OIBITA JeSITEIbHOCTH, XapaKTEPU3YIOLIUX ATaIlbl (POPMUPOBAHMS KOMIETEHIUH.

7 IlepeyeHb OCHOBHOI ¥ 1I0NOJHUTEIbHON y4eOHOH JIUTEepaTyphl,
HeOOX0IMMOIi JIJIsl 0CBOEHMSI TUCHHMILIHHBI (pa3iena)

OcHoBHas JuTEpaTrypa:

1. ['pynxun, A.A. YripaBieHue MpoeKTamMu [ DNeKTPOHHBINA pecypc]: yueOHuK / A.A. I'pyakuH. - DIeKTpoH.

naH. - Ope: M3n-Bo Opiosckoro 'AY, 2015. - 1 anekrpon. ormt. muick (CD-ROM). - 3aru. ¢ Tutyi. skpana. URL:

http://80.76.178.135/MarcWeb/Exe/OPACServlet.exe?Mode=N (nara oopamenus: 10.04.2019).

2. Ky3nenona, E.B. Ynpasnenue noprdeneM NpoeKTOB KaK MHCTPYMEHT peaju3allMd KOPIOpaTHBHOMN

cTpaTeruu: y4eOHHUK i OakanaBpuara u maructparypsl / E.B. Ky3Henona. - 2-e¢ u3j., nmepepad. u Jor. -

Mocksa: M3natensctBo IOpaiit, 2019. - 177 c. - (ABTopckuil yueOHuk). - ISBN 978-5-534-07425-3. -

Tekct: anektponnsiii // OBC Opaiit [caiir]. - URL: https://urait.ru/bcode/433975 (mara oOpamieHus:

10.04.2019).

3. llIxypko, B.E. Ymopasinenue puckaMu MpoekTa. yueOHoe mocobue mi1a By30B / B.E. IlIkypko; moxn

HaygHOW pemaknuedd A.B. I'pebenkuna. - 2-¢ u3a. - Mocksa: M3narensctBo Opaiit, 2019; Exarepun-

Oypr: U3n-Bo VYpan. yu-ta. - 182 c.]. - URL: https://biblio-online.ru/bcode/441677 (nata oOpamieHus:

10.04.2019).

JlonoJIHuTe/IbHAS JIUTEpaTypa:

1. VYmnpaBneHne MHBECTUIIMOHHBIMH NMPOEKTAMH B YCIOBUSAX PUCKA M HEOIPEACIIEHHOCTH . yueOHOe Mo-

cobue s 6akanaBpuata u maructpatypsl / JL.I'. MarseeBa, A.}O. Hukurtaesa, O.A. Uepnona, E.®. [1{u-

nmaHoB. - Mocksa: M3aarensctBo FOpaiit, 2019. - 298 c. - (Yauepcuretsl Poccun). - ISBN 978-5-534-

04586-4. - Tekcr: anexkrponnsiii / DBC FOpaiit [caiit]. - URL: https://biblio-online.ru/bcode/437551

(mata oopamenwus: 10.04.2019).

2. ®enotoBa, M.A. [IpoekTHOE PMHAHCHPOBAHKE U aHAIH3. Y4eOHOE TTocoOue T OaKkalaBpuaTa U Ma-

ructpatypsl / M.A. @enoroBa, U.A. Hukonosa, H.A. JIsicoBa. - MockBa: M3natensctBo FOpaiir, 2019. -

144 c. - (bakamaBp u maructp. Monyns). - ISBN 978-5-534-09860-0. - Tekcr: anextponnsiii // IbC

IOpaiir [caiitT]. - URL: https://biblio-online.ru/bcode/433132 (nata oopamenus: 10.04.2019).

3. TOCT P 54869-2011 «IIpoexTHblii MeHemKMEHT. TpeOoBaHUs K yripaBlieHUIO ipoekTomy». 2011. 12

c. URL: http://protect.gost.ru/v.aspx?control=8&baseC=-1&page=0&month=-1&year=-

1&search=&RegNum=1&DocOnPageCount=15&id=171348 (nara oopamenus: 10.04.2019).
Ilepnonnueckne n3ganust (KypHaJIbl):

1. AIIK: sxoHOMUKa, ynpasienue. - M., 2005-2019, 1-12 (B rox).

2. DKOHOMHKa CeJbCKOXO03HCTBEHHBIX U NepepaldaThIBaOIMX npeanpustuii. — M., 2005-2019, 1-12 (8

rom).

3. IIpob6nemsl npornosuposanus. — M., 2006-2019, 1-6 (B rox).
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4. DKOHOMHKA, TPYJ, YIPaBICHHE B CENLCKOM X03siicTBe. — M., 2009-2019, 1-12 (B ron).
5. ArpaphHas Hayka. - M., 2005-2019, 1-12 (B rox).
6. Menemxment B Poccun u 3a pyoeskom. - M., 2006-2019, 1-6 (8 roxn).

8 Ilepeyenn pecypcoB HHGOPMAIIHOHHO-TEJIEKOMMYHHUKAIIUOHHOM ceTH
«HTEepHET», HEOOXOIMMBIX /IJIs 0CBOEHUsI TUCIUILIMHBI (pa3jielia)

DIeKTPOHHO-0MOJIMOTEYHbIE CUCTEMBbI:

1. OBC u3narensctBa «IPRbOOKS». Pexum mocryma: http://www.iprbookshop.ru/ (nata o6parme-
uust: 10.04.2019). (HeorpaHUYEHHBIH AOCTYI).

2. OBC wm3narenbctBa «Jlanb». Pexum noctyma: http://lanbook.com/ebs.php. (mata obGparenus:
10.04.2019). (HeorpaHUYEHHBIH AOCTYII).

3. OBC wm3narensctBa «lOpaiit»y. Pexxum gocryma: https://biblio-online.ru/ (nara oOpamienus:
10.04.2019). (neorpaHUYEHHBIH JOCTYII).

4. Dnektponnbiii  karanor (AUBC «MAPK-SQL»):  http://library.orelsau.ru/marcweb/
(http://library.orelsau.ru/els-remote-access-by-subscription.php (mara o6pamenus: 10.04.2019). (6ec-
CpOYHO, HEOTPAaHHYCHHBIH JTOCTYII).

IIpodeccnonanbubie 6a3bl JAHHBIX:

5. Hayunas snektponHas 6ubmnoreka eLIBRARY. Pexxum moctyma: - https://elibrary.ru/ (nata
oopamenus: 10.04.2019). (OTKpPBITHIIA TOCTYII).

6. TeppuTtopuanbHblii opran @enepalibHOM CIIy:KObI TOCYAAPCTBEHHOM CTaTUCTHKHU 110 OpIIOBCKON
obnactu. Pexxum nocryna: http://orel.gks.ru/ (nata oopamenus: 10.04.2019). (OTKpbITHIiA HOCTYII)

7. OdurmanbHbli caitt MUHHCTEPCTBA CENbCKOTo xo3siicTBa PD. Pexxum mpoctyma: http://mex.ru/
(mara oopamenus: 10.04.2019). (OTKpBITBIN TOCTYII).

8. ITopran oTKpbITHIX AaHHBIX. PexxuM noctyna: https://data.gov.ru (mara oopamenus: 10.04.2019
I.). (OTKPBITBIA JOCTYII).

9. MexnayHaponHas pedeparuBHas 06a3a gaHHbix Web of Science. Pexum pocryna:
https://gaugn.ru/ru-ru/forstudent/\WWoS (nata obpamenus: 10.04.2019). (HeorpaHHUUSHHBIH TOCTYII).

10.  MexnynaponHas  pedepatuBHass ~ 0Oaza  gaHHBIX  Scopus. Pexwum  jmocryma:
https://www.scopus.com/search/form.uri?display=Dbasic (mara obpamenus: 10.04.2019). (HeorpaHuveH-
HBIN J0CTYM).

HNHdpopMannoHHO-CIPABOYHBIE CHCTEMBbI:

11. HWudopmanmonno-cnpaBoynass  cucrema  «Koncymprantllmoc». Pexum  mocryma:
http://www.consultant.ru/. Jlorosop 06 urpopmarmonnoi moagaepxkke ot 09.06.2017 r., OO0 «Kpenu-
tan+y», T. Opén. (nata oopamenus: 10.04.2019). (oTKpbITHIIT AOCTY).

Pecypcol nHTEpHETA:

1. XKypnan «Ynupasnenue npoekramu». Pexxum moctyma: https://pmmagazine.ru/o-zhurnale/ (nata
oopamenus: 10.04.2019) (OTKpBITHIA AOCTYII).

9 Metoauyeckue yKazaHHs /1Jis1 00yUAIOIMXCSI 10 OCBOECHHIO I CHUILIMHBI
9.1 Opranu3anMoHHbIE PEKOMEHIAIHH M0 U3YYEHH IO U CHUTLIMHBI

HpI/ICTyrIaH K U3Y4YCHHIO OUCHUILIVHBI, O6y‘IaIOHII/IMC$[ HCO6XO}II/IMO BHUMATCIIbHO O3HAKOMMUTHCA
C TEMaTUYECKUM IIJIAHOM 3aHATHM, CIIUCKOM PEKOMEH/I0BAHHOW Hay4YHOU JTUTEPATYPHI.

[IpenonaBanue AUCHUIUIMHBI IPEAYCMATPUBAET:

e JIEKIIHH;

® [IPAKTUYCCKUC 3aHATUSA,

® CaMOCTOSITENbHYIO paboTy;

® KOHCYJIbTAIlMU MPENOIaBaTels.

.HGKI_[I/II/I 110 JUCLHHUIIJIMHE YUTAKOTCA KaK B Tpa,[[PILII/IOHHOfI (I)OpMe, TaK U C UCIIOJIB30BAHUEM AKTUB-
HBIX ¢opM oOydeHwus. [ TaBHOM 3a7adel Ka)a0u JICKIIUHU SBISICTCS PACKPBITHE CYITHOCTH TEMbI U aHAJIN3
ee IJaBHBIX NOJOXXKeHui. PexomeHnyercs Ha MepBOW JIEKIUU JOBECTH J0 BHUMaHUS OOydarouuxcs
CTPYKTYpPY Kypca U €ro paszieibl, a TakXke PEeKOMEHJyeMYyl0 JuTeparypy. B nanpHelileM yka3bBaTh
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HA4aJIo KaXI0To paszeiia, CyTb U €ro 3aJa4y, a, 3aKOHYMB U3JI0KEHHUE, MIOABOIUTD UTOT IO 3TOMY pasjie-
1y, 4TOOBI CcBA3aTh ero co cieayromuM. CoaepxaHue JeKUuil onpenensercs padodelt nporpaMmon Kyp-
ca. Kaxkzast mexiusi T0JbKHA OXBAThIBATh ONPENEICHHYI0 TeMY Kypca U MPEICTaBIIsATh COO0M JIOTHUECKU
BIIOJIHE 3aKOHYEHHYIO padoTy. i1 MaKCUMaJIbHOTO YCBOEHUS JUCLUIUINHBI PEKOMEHYETCS U3JI0KEHUE
JIEKIIMOHHOI'O MaTepHaja ¢ JIeMEHTaMU 0OCyX/IeHus. JIEKIMOHHBIH MaTepral MOXET COIPOBOKIAThCA
KOHKPETHBIMU IIPUMEPAMH.

[ensimMu IpOBENEHUS TPAKTUUYECKUX 3aHATHH SBISIOTCSA: YCTAHOBJIEHUE CBSI3€H TEOPUU C MPAKTU-
KOil B (hopMe 3KCIIepHUMEHTAILHOTO MOATBEPKICHUS MOJIOKEHUN TEOPUH; Pa3BUTHE JIOTUYECKOTO MBIIII-
JICHUS; YMEHUE BbIOMpPATh ONTUMAIBHBINA METOJ PELIEHHUS; IPUOOPETEHNE HABBIKOB aHAIN3a [10JIy4YEHHbIX
pe3yabTaTOB; KOHTPOJIb CAMOCTOSATENILHONW PabOThl 00YUaIOIIMXCs 110 OCBOEHUIO Kypca.

Kaxxoe npakTiuueckoe 3aHsITUE 11€7€C000pa3sHO HAYMHATH C MOBTOPEHUSI TEOPETUUECKOI0 MaTrepuaa
(ycrHblii ompoc). Ha mpakTH4eckux 3aHATHSAX MOTYT MPOBOAUTHCS MPETyCMOTPEHHBIE paboyeii mporpaMmoit
JIETIOBBIE UIPBI, BBIIIOJHEHUE KEHC-3a1aHH, TPAKTUKYIOIIUX YIPAaKHEHUH, TECTUPOBAHUE U JIP.

CamocrosrenbHas pabota o0ydaromuxcs IpeycMaTpUBaeT:

o CaMoCTOATENBHOE N3YYEHHE TEOPETUUECKOI0 MaTepraa.

Teopernueckuil MaTepuai 1o TeM TeMaM, KOTOpPbIE BBIHECEHBI Ha CaMOCTOSTEIbHOE H3yu€HUE,
o0yyaromuiicss mpopabaTbiBaeT B COOTBETCTBUM C BOIIPOCAMM JJIsl MOJATOTOBKHU K 3a4eTy. [Ipu BO3HMKHO-
BEHUM 3aTPYIHEHHH B XO/I€ CaMOCTOSATEJIBHOIO M3y4eHUs TeM, OOYyJaroIUICs MOXeT oOpaTUThCS 3a
KOHCYJIbTAIIUEN K IIPEIOIABATEIIO.

e JloaroroBka K MPakTUYECKUM 3aHATHSIM. B X07ie MOArOTOBKU K MPAKTUYECKUM 3aHATUIM 00Yy-
YAIOLIUMCS CIelyeT BHUMATEIbHO 03HAKOMUTBCS C INIAHOM, BOIIPOCAMU, BBIHECEHHBIMU Ha 00CYXJIEHHE,
U3Y4YUTh COOTBETCTBYIOILUI JIEKIIMOHHBIA MaTepHall, IpeAaraéMyro y4eOHO-METOANUECKYI0 U HAyUHYIO
outeparypy. Henb3s orpaHMUMBaTBHCS TOJIBKO MMeEroLIelics ydyeOHol ntuTepaTypoil (yueOHUKaMu U yueo-
HbIMU 11ocobusmMu). OOpatienne Kk MOHOrpadusaM, CTaTbIM U3 CIELUANBHBIX XKYPHAJIOB, XpPECTOMATHM-
HBIM BBIIEP)KKaM, a TAaKK€ K MaTepuajaM CpeACcTB MacCOBOM MH(OpMAIMM MO3BOJIUT B 3HAYUTEIILHON
Mepe yriyouTh mpobiieMy, 4TO pa3sHOOOPA3UT MPOIIECC €€ 00CYKICHUSI.

C npyro#t cTopoHbl, 00y4aroIUMCs ClIeAyeT HOMHUTh, YTO OHU JIOJKHBI HE IIPOCTO BOCIPOU3BO-
JUTh CYMMY IOJIYYEHHBIX 3HaHUH 110 3alaHHOM TeMe, HO U TBOPYECKH IIEPEOCMBICIIUTD CYLLECTBYIOIIEE B
COBPEMEHHOM HayKe IMOAXO0Jbl K MOHUMAaHMUIO T€X WM MHBIX MpoOjeM, SBICHUH, COOBITUI MpPOAEMOH-
CTpUPOBATh U YOEAUTEIHHO apryMEHTHPOBATh COOCTBEHHYIO MO3ULIUIO.

B menom ke akTUBHOE 3aMHTEPECOBAHHOE y4yacTHe OOYYaIOIIMXCSl B NMPAKTHUECKUX 3aHATHUAX
CocoOCTByeT Oosiee IiTyOOKOMY H3YyUEHHIO JIUCHMILIMHBI, MOBBIIEHUIO YPOBHS KYJIbTYphl OYAYIIHMX
CHEIUATTUCTOB U (DOPMUPOBAHHUIO OCHOB MTPO(PECCHOHATILHOTO MBIIIIEHU. B X0/e 3ausATuil oTpadbaTsiBa-
I0TCS YMEHHUSI IPUMEHSTH MOTYYEHHbIE TEOPETUYECKNE 3HAHUS B PA3IIMYHBIX IKOHOMUYECKUX CUTYaLUsX.

e BrInoiHeHnue JOMaIlIHUX 3aJaHUN.

Jln1s 3aKkperuieHnst TEOPEeTUYECKOro MaTeprasa 1 MoIy4eHUs IPaKTUUYECKUX HABBIKOB 00y4aroIu-
€csl BBIIMOJHSIIOT JOMalIHUE 3aJjaHusl. BrinonHeHne qOMalIHUX 3aJaHui NMPU3BaHO OOpaTUTh BHUMAaHHE
o0yyaroImuxcs Ha Haubosee CI0KHbIE, KII0UEBbIE U TUCKYCCUOHHBIE aCIIEKThl M3y4aeMOi TEeMbI, TOMOYb
CHUCTEMATU3UPOBATh U JIy4llle YCBOUTH IPONIEHHBIN MaTepUal.

KonTponb camocTosiTensHOM pabOThl 00y4aromMXCs 10 BBIIOJHEHUIO JIOMAIIHUX 33JaHUil OCy-
LIECTBJISIETCS MPENOJAaBATENIEM C IOMOIIbIO BHIOOPOYHON M ()POHTAIBHOM MIPOBEPOK NMUCbMEHHBIX U YCT-
HBIX UHAUBUYAJIbHBIX 33JaHUI HA IPAKTUYECKUX 3aHATUSAX.

[TakeT 3amaHuii 111 CAaMOCTOSATEIHLHON pabOTHl PEKOMEHJYeTCsl BBIJAaBaTh B Haudaje CEMeCTpa,
OTIpe/IeNUB IMpeiebHbIE CPOKH MX BBIIOJHEHHS U clauu. Pe3ynbTaThl caMOCTOSATENbHON paboThl KOHTPO-
JUPYIOTCS TIPEnoiaBaTesieM U yYUTHIBAIOTCS MPH aTTecTaluu oOyyatorierocs (MpH caue 3a4eTa).

3amaHus 11 CaMOCTOSITENIbHON paboThl COCTABISAIOTCS, KaK MPaBUIIO, IO TEMaM M BONPOCaM, 10
KOTOpBIM HE MpeAyCMOTpeHa KOHTaKTHas paboTa, 6o TpeOyercs AOMOJHUTENBHO MPOopadoTaTh U Mpo-
aHaAJIM3UPOBATh paccCMaTPUBAEMBIil MpernoiaBaTeieM MaTepral B 00beMe 3aIUIaHUPOBAHHBIX YacoB.

Koncynpranum npenoaasarens a1 o0ydaromuxcsi IPOBOAATCS B COOTBETCTBUU C YTBEPKACHHBIM
Ha Kadenpe rpadpukom. KoHncynapranmu MOryT ObITh HHAMBUYATbHBIMHU HIIM PYIIIOBBIMHU, TIPOBOAUTHCS
B COOTBETCTBYIOIIMX ayJUTOPHUSAX UIU B MHPOPMAIIMOHHO-00pa30BaTEIbHOM Cpe/ie By3a.

9.2 PexomeH1yeMas MoC/1€10BaTeIbHOCTD IeCTBUI 00y4arommxcst
NPHU PA3JINYHBIX BUAAX YU4eOHOH AeATeIbHOCTH

CreHapuit H3y4eHHs TUCIUTUTHHBI CTPOUTCS Ha OCHOBE y4YeTa HECKOJIBKHUX BaXKHBIX MOMCHTOB:
- 00JIBIIION 00BEM OTIOIHUTEIBHBIX HCTOYHHKOB WH(OPMAITUH;
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- pa30poc HayYHBIX KOHLENINH, TOYEK 3pEHUS U MHEHUI 110 HAy4YHbIM HAIIPaBICHUAM;

- 6011b1I0 00BEM TEOPETUYECKOTI0 MaTepUaa, OUIeKALUI pacCCMOTPEHHUIO;

- OTPAaHUYECHHOE KOJIMYECTBO YAaCOB KOHTAKTHOM PabOThI, OTBEJCHHOE HA H3yYCHHUE AUCIUIUINHBL.

B cBs3u ¢ Ha3BaHHBIMH IpoOJeMaMH OOydeHHE CTPOUTCS cleayromuMm oOpasom. Ha mexmusix
IpernoiaBaTesb JaeT OOIIyI0 XapaKTepPUCTHUKY PAccCMaTpUBAaEMOI0 BOIIPOCA, Pa3jUMYHble HAy4HbIE KOH-
LENUUU WU MO3ULUM, KOTOPBIE €CTh IO AAHHOM TeMe. Bo BpeMs JIEKIIMM PEKOMEHIyeTCsl COCTaBIIATh
KOHCIIEKT, (PMKCUPYIOIIUH OCHOBHBIEC IMOJIOKEHHS JICKIMM W KJIIOYEBBIE ONPENEICHUs O MpPOIeHHON
teme. Bo Bpems JeKIIMOHHOTO 3aHATHS HEOOXOAUMO (PUKCUPOBATH BCE CIIOPHBIE MOMEHTHI U MPOOJIEMBI,
IIOTOM OOpaTUTh BHUMAHUE IIPH CAMOCTOATEIbHOM U3Y4YEHUU.

I[Tpy noAroToBKe K MPaKTHYECKOMY 3aHATHIO 00513aTelIbHO TPeOyeTCs U3ydeHHe ONOIHUTEIbHOM JIH-
TepaTypbl MO TeMe 3aHsAThsA. [Ipu 3TOM ciemayeT yuuThIBaTh HEOOXOAUMOCTh OOS3aTEIbHOM apryMeHTalluH
COOCTBEHHOM Mo3uIMy. Bo BpeMsi IpaKTUYECKHUX 3aHATUH PEKOMEHIYETCS aKTHBHO y4acTBOBATh B 00CYXK/Ie-
HUM PACCMATPUBAEMOM TEMBI, BBICTYIIATh C OATOTOBICHHBIMU 3apaHee TOKJIAJaMU U IIPE3CHTALUAMMU.

a) CaMOCTOSATEJIBHOE N3Y4YEHHE TEOPETUUECKOIO MaTepHaa;

0) BBINOJTHEHUE JOMAIIIHUX 3aJJaHUH;

B) MIOJTrOTOBKY K OTYETY IO pa3zeiiam,

I') HOJArOTOBKY K IIPOMEXYTOYHON aTTeCTallluy MO AUCLUILINHE.

Jl1s TeOpeTHuecKoro u MpakTUYEeCKOTO YCBOEHUS TUCLMILIMHBI 0OJIbIIOEe 3HaYEHHE UMEET CaMo-
CTosATENbHAs paboTa, KOTOpask MOXET OCYIECTBIIATHCS MHAWBUIYAJIbHO U IOJ PYKOBOJCTBOM IIpenoja-
Barenst. CamocTosiTesibHas padoTa MPEeANnonaracT caMoCTOSITEIbHOE U3YUYEHUE OT/AEIbHBIX TEM, JONOJIHU-
TEJIbHYIO NTOATOTOBKY K K&KJOMY IIPAKTHUECKOMY 3aHSITHIO.

CamocrosiTenbHas paboTa 0OyJaroMXxcs SBISETCs BaKHOM (hopmoil 0Opa3oBaTesIbHOTO Mpolecca.
Ona peanusyeTcs HENOCPEACTBEHHO B IPOIECCE KOHTAKTHOM pabOThl, B KOHTAKTE C IPENOaBaTeNIeM BHE
paMoOK pachMcaHus, a TaKKe B OMOIMOTEKE, JoMa, IIPU BBINOJHEHUU y4eOHBIX U TBOpUecKHX 3aaady. Llens
CaMOCTOSITEIILHOM paboThI € - HAYYUTh OOYYAIOLIETOCs] OCMBICTIEHHO M CaMOCTOSITENIbHO paboTaTh CHaYyaia ¢
y4eOHBIM MaTepHAIOM, 3aTe€M C Hay4HOU MH(pOpMaIeH, 3aJ10KUTh OCHOBBI CAMOOPIaHU3aIMK U CaMOBOCITHU-
TaHUS C Te€M, YTOOBI IPHBUTH YMEHHUE B TAJTbHEHIIIEM HEMPEPHIBHO MOBHIIIATH CBOIO KBATHU(PUKAIIHIO.

[Tpy u3y4eHnn KaKAO0H AUCUUIUIMHBI OpraHU3aIHs CaMOCTOSTEIFHON paboThI JODKHA MPECTaB-
JSATh €JMHCTBO TPEX B3aUMOCBSI3aHHBIX (POPM:

1) BHEKOHTAKTHAasI CAMOCTOSITENbHAs paboTa;

2) KOHTaKTHasi CaMOCTOSTENIbHAsI paboTa, KOTOpasi OCYLIECTBIISCTCS O/ HEMOCPEICTBCHHBIM Py-
KOBOJICTBOM ITPENO/1aBaTeIs;

3) TBOpUecKas, B TOM YHCIIe HAyYHO-UCCIIEI0BaTeNbCcKas paboTa.

Ha xaxjoM 3Tane caMocTosTeNbHON paboThI CllelyeT pa3bsACHATH LIeTIH paboThl, KOHTPOIUPOBAThH
MMOHMMAaHHE 3TUX IieJiel 00y4YarolUMuUCs, OCTENEHHO POPMUPYS Y HUX YMEHHE CaMOCTOSATEIbHOU IO0-
CTaHOBKH 33J1a4u U BbIOOpA I1eJH.

[Tpy uTeHuM JEKIMOHHOIO Kypca HEMOCPEICTBEHHO B ayAMTOPUU HEOOXOJUMO KOHTPOJIMPOBATH
YCBOEHHME MaTepHajia 00yJaroUMMHCs TyTeM MPOBEISHHSI SKCIIPECC-OMPOCOB O KOHKPETHBIM TEMaM.

Ha npakTudeckux 3aHATHAX OTBOJUTCS BPEMS HA CAMOCTOSITEIBHOE peleHue TecToB. 11o pe3yib-
TaTaM CaMOCTOSITENIBHOTO PEIIECHUs TECTOB BBICTABIISICTCSA 110 KAKIOMY 3aHATHIO OLICHKA.

Pe3ynbpTaTHBHOCTB CaMOCTOATENBHOM pabOThI 0OYYaIOLIMXCSl BO MHOTOM OTpENeNsIeTCs] HaTnunueM
CJIEYIOIIUX BUOB KOHTPOJIA:

- BXOJHOM KOHTPOJIb 3HAaHWW M YMEHUM B HaYaJle U3y4EHUs TUCLHUTIINHBI;

- TEKYIIUA KOHTPOJb, TO €CTh PErYJIAPHOE OTCIEKUBAHHWE YPOBHS YCBOCHHUS Marepuaia Ha JIeK-
LUSIX, TPAKTUYECKUX 3aHATUSAX;

- TEKYIIMHA KOHTPOJIb 10 OKOHYaHUM U3YUYEHUS pa3jiela Uilu pasjiena Kypca;

- CAMOKOHTPOJIb, OCYIIECTBIISIEMBIN B IIPOLIECCE U3YUYECHMS AUCLUIUIMHBI IIPU MOATOTOBKE K KOH-
TPOJILHBIM MEPOIIPHUSTHSIM;

- ITOTOBBIM KOHTPOJIb 110 IUCLHHUIIIMHE B BUJIE 3a4€ETA;

- KOHTPOJIb OCTaTOYHBIX 3HAHUN U YMEHUU CIIYCTS OINPEACIICHHOE BPEMs IIOCIE 3aBEPLICHUS U3Y-
YEeHUSI TUCIUTUINHBI.

B npouecce n3ydeHus: AMCHUIIMHBI 00YYaIOIIKECcs JOJKHBI BHITIOJHUTH CJIEAYIONINE BUJIBI CaMO-
CTOSITENIbHOU PabOTHI:

* CaMOIOJrOTOBKY K Y4E€OHBIM 3aHATHSAM I10 KOHCIEKTaM, Y4eOHOH JUTeparype W ¢ MOMOIIbIO
ANEKTPOHHBIX PeCypcoB (KOHTPOIUPYIOTCS KOHCIIEKTHI U JIp.);

* BBIIIOJIHEHUE JIOMAIIIHUX 3aJaHHH;

* IOATOTOBKA K KOHTPOJIbHOMY TECTUPOBAHUIO 110 TEMaM JAUCLUIIINHBIL.

PaGota ¢ nuteparypoii. OBnaseHre METOIUYECKUMU MTPUEMaMu pabOoThI ¢ IUTEPaTypoil - OJTHA U3
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BOKHEHUIINX 3a7a4 oOydarommxcs. PaboTa ¢ nmurepaTypoil BKIIIOYAET CASAYIOIINE ITAIIbI:

1. IIpenBapuTenbHOE 3HAKOMCTBO C COJIEPIKAHUEM;

2. YrinyOlleHHOE M3YYEeHHE TEKCTa C MPECIICOBAaHUEM CIICIYIOIINX IEJIe: YCBOCHHUE OCHOBHBIX
MOJIOKEHUH; yCBOEGHUE (DaKTUUECKOTO MaTepHalia; JOTHYecKoe 000CHOBAaHUE TJIABHOUW MBICIIU U BBIBOJIOB;

3. CocrapiieHHe TUIaHA MMPOYUTAHHOTO TEKCTa MPH HEOOXOAMMOCTH, YTO HEOOXOIUMO TOT/Aa, KO-
raa pabora He KOHCIEKTUPYETCs, HO OTJEIbHBIC MOJI0KEHUS MOTYT IPHUTOAUTHCS Ha 3aHATHUSX, MPU BbI-
ITIOJIHCHUU KprOBBIX, BbIHyCKHBIX KBaHI/I(bI/IKaLII/IOHHBIX pa60T, JUIA y‘-IaCTI/ISI B HaqubIX HUCCIICOOBAHUAX.

4. CocTaBlIEHHE TE3UCOB.

[ToaroToBKa K MPaKTHYECKUM 3aHATUSAM. DTOT BHUJ CAMOCTOSATEIBHOW pabOTHl COCTOMT U3 HE-
CKOJILKHX DTAaIlOB:

1) moBTOpEeHHE M3YYEHHOIO MaTepHaa, JJIs 3TOT0 UCIOIb3YIOTCS KOHCICKTHI JICKIIUH, PeKOMEH-
JOBAaHHAasi OCHOBHAs U OOITOJIHUTCIIbHAA HI/ITepaTypa;

2) yrirybjieHre 3HaHUH 110 TEME, IIPH 3TOM HEOOXOAMMO UMEIOIIUICS MaTepHai B JIEKIUAX, yIeo-
HBIX Mocoousax nuddepeHIMpoBaTh B COOTBETCTBUHM C MYHKTaMH IUTaHA MPAaKTHYECKOTo 3aHsATHsA. OT-
JCJIBHO BBIIINCATh HCACHBIC BOHpOCBI, TepMI/IHbI. qume 3TO AC€JaTh Ha IIOJIAX KOHCIICKTA JICKIIUU HUJIIU
y4e0HOro mocoOus. YTOYHEHHE HAJ0 OCYIICCTBHTH IPH IMOMOIIU CIIPABOYHOH JIMTEPATYpHI (CIOBapH,
SHIUKJIONECIUICCKUE U3TaHUS U T.11.);

3) cocTaBiieHHE Pa3BEPHYTOrO IUIaHA BBHICTYIUICHUS WIIM MPOBEICHHUS PACUETOB, PEIICHUS 3a/ad,

YIPaXXHEHUH U T.1.
9.3 Opranu3anusi CaMOCTOSITEJILHOI PadoThI 00YUYAIOIIErOCs

[IpaBunbHAs OpraHU3aIMs CAaMOCTOSITENFHBIX YUEOHBIX 3aHATHN, UX CHCTEMaTHYHOCTH, IEJIEeCO-
o0pa3Hoe MIaHUPOBaHUE PabOUero BpeMEHU MO3BOJIIET 00YYarOIIUMCS pa3BUBaTh YMEHHUS U HABBIKU B
YCBOGHHUU U CHCTEMAaTU3alUU TPHUOOPETaeMbIX 3HAaHUH, 00ECTIeUnBaTh BHICOKHI YPOBEHb yCIIEBAEMOCTH B
nepuoJt 00y4eHHs, TIOTYIUTh HABBIKY TOBBIMIECHHUS MTPOPECCHOHATFHOTO YPOBHSI.

3aaun IpenoaaBaTes 1o MIAHMPOBAHUIO U OPTaHU3AIMH CAMOCTOSITEIIbHON pab0Thl 00yJarOIIuXCs:

1. CocraBnenue miaHa caMOCTOSITETbHOM paObOTHI MO TUCIUTLIUHE.

2. Pa3zpaboTka u BblAaya 3a/laHUH I CAMOCTOSTENIbHOM padOTHI.

3. OOyueHmne MeToJaM CaMOCTOSTEIBHOM paboTHI.

4. OpraHu3anysi KOHCYJbTAllM{ IO BBITOJHEHHUIO 3a/JlaHUi (YCTHBIM MHCTPYKTaX, MUCHbMEHHAs
WHCTPYKLUSA).

5. KoHTposb HaJ X0/J0OM BBIIIOJHEHHS U PE3yJIbTaTOM CaMOCTOSITEIbHON paboTHI.

OOyuaromuiics 10HKeH 3HATh:

— Kakue pasJiesibl U TeMbl JUCHUIUIMHBI peIHa3HaueHBb! Il CaMOCTOSITEIbHOIO U3y4eHus (ToJi-
HOCTBIO MJTH YaCTHYHO);

— Kakue (opMbI CaMOCTOSITENIbHOM paboThl OYAYT MCHOJIB30BaHbl B COOTBETCTBUU € pabouel mpo-
rpaMMOH TUCIUTUTHHEI;

— Kakas (hopMa KOHTPOJIS ¥, B KAKHE CPOKH TPETYCMOTPEHBI.

MertoanyeckuMy MaTepualaMH, HalpaBJISIFOIIMME CaMOCTOSTENbHYIO PadOTy SBISIOTCS y4eOHO-
METOANYECKHE, yueOHbIe TOCOOUS U METOIMYECKUE YKa3aHUS.

Memoouueckue ykasanus 011 00y4arowuxcs npu n0020mMosKe K NPaKmudecKuM 3aHAmusM.

[TpakTdeckoe 3aHATHE — POPMA CUCTEMATHIECKUAX YIEOHO-TEOPETHICCKUX 3aHITHH, C TIOMOIIHIO
KOTOPBIX OOydarolfecs U3y4aroT TOT MJIM MHOHM pasJiesl ONpeAeseHHON Hay4YHOW NUCIMIUIMHBI, BXO/S-
el B COCTaB y4eOHOro IJIaHa.

[Tpr MOATOTOBKE K MPAKTHYECKUM 3aHATHUSM CJIEIyeT HMCIOJIB30BaTh OCHOBHYIO JINTEPATypy H3
MIPEJICTaBIICHHOTO CITHCKA, 4 TaK)K€ PYKOBOJCTBOBATHCS MPUBEICHHBIMH YKA3aHUSMH M PEKOMEHIAIHS-
Mmu. J{ns HanOomnee Ty00KOro OCBOSHHS AUCIUILTUHBI PEKOMEHAYETCsl U3y4aTh JUTEepaTypy, 0003HaYeH-
HYIO KaK «JIOTIOJHUTENbHAS» B PEJCTABICHHOM CITUCKE.

OO0yuJatonieMycsi peKOMEH/IyeTCsI CIeIyIoIasi cCXeMa MOJITOTOBKH K MPAKTHYECKOMY 3aHSATHIO:

1. ITpopaboTaTh KOHCIIEKT JIEKIIHA,

2. IIpounTaTh OCHOBHYIO U JOMOJHUTENIBHYIO JUTEPATYpPYy, PEKOMEHJOBAHHYIO MO H3y4aeMOMY
paszzaeny;

3. OTBeTUTH Ha BOIPOCHI IJTaHA TIPAKTUIECKOTO 3aHSTHUS;

4. BBIMOTHUTH JOMAIIIHEE 3a/IaHKe, PEAYCMOTPEHHOE padoveil MporpaMMOi;

5. IIpopaboTaTh TeCTOBBIC 3aJaHMUS;

6. Ilpu 3aTpyaHeHUAX cPOpPMYyTUPOBATH BOIPOCH K MPENOAABATEINIO.
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Memoouueckue ykazanus 051 00YHAIOWUXCS NPU NOO2OMOBKE K NPOMENCYMOUHOU ammecmayuu
no oucyuniume.

W3ydeHne KaxI0W MUCIUIUIMHBI 3aKAaHUYMBACTCS OMPEIICICHHBIMU METOJIaMU KOHTPOJIS, K KOTO-
pPBIM OTHOCSITCS: TEKYyINasi aTTeCTalus, 3a4eT, dK3aMeH. MeTOoIoM aTTecTalluy MO JAaHHOW TUCIUTUINHE
sBJISeTCA 3a4eT. [IpM MOJArOTOBKE K 3a4eTy BHAYaje CIACAYyeT MPOCMOTPETh BECh MaTepHal IO JMCIIH-
IUTMHE, OTMETHUTh I ce0s TPYIHBIC BOIPOCHI, TPOpPadOTaTh MX, €IIe pa3 MOBTOPUTH OCHOBHBIC TOJIOXKE-
HUSI, UCTIOJIB3YS IIPU 3TOM OIOPHBIC KOHCIICKTHI JICKITHIA.
3a KOHCyJIbTAIlUEH ClieayeT oOpaliarbCsl U B ClIyvae, €CJId BO3SHUKHYT COMHCHHS B IMPaBUIIBHOCTH OTBE-
TOB Ha BOIIPOCHI K 3a4ETYy.

10 Ilepeyenb HH(POPMALMOHHBIX TEXHOJIOTHH, HCIOJIb3yeMbIX
MPH OCYIIEeCTBJEHHH 00Pa30BaTeILHOIO MpoLecca Mo JTUCHHUIIHHE (pa3jielry), BKJIYas nepeyeHb
NPOrpaMMHOr0 ofecrniedeHus1 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

B xauectBe mporpamMMHOro 00€CHeYeHHs MCHOIB3YIOTCS MPOTPaMMBI: ONEPALMOHHBIE CHCTEMBI
Microsoft Windows SL8 Russian Academic, Microsoft Windows XP Prof, Microsoft Windows Vista
Business Russian Upgrade Academic, oducHbie makersi Microsoft Office Professional Plus 2007,
Microsoft Office 2013, Microsoft Project 2007, Microsoft Visio Standard 2007, antuBupyc Kaspersky
Endpoint Security mst 6uzneca, CIIC «KoHcynbTaHT.

DOnexTpoHHas uHpopMaloHHo-o0pazoBatensHas cpega @I'bOY BO Opnosckuii 'AY. Cucrema
AJIEKTPOHHOW TOJUIepP)KKH yueOHbIX KypcoB LMS elearning Server 4G, paspaborumk Hypermethod
noroBop mokymku: Ne O/H ot 11.06.2013 1. (OOO «JlenBra») cpok pAeWcTBUS — OECCPOUHO
(HEOrpaHWYEHHBINH AOCTYII).

11 Onucanue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOIi
VIS OCYIIEeCTBJIEHHSI 00Pa30BaTeILHOTO NMpoLecca Mo JUCHUILINHe (pa3esy)

11.1 CnenpanbHble MOMEIEHHS], YKOMIUIEKTOBAaHHbIE CIIELUATN3MPOBAHHON MeOEITbIO M TEXHUUECKMHU
CpeJICTBaMU 00YUEHUSI, CITY KaIllMMU JJIs IpeJICTaBIeHNs] yueOHOM nHpopMaliii O0JIbIION ayJUTOPUN.

HanmeHoBaHue cnenuaJbHbIX
NoMeleHUH ¥ MoMeleHu IJIs
CaMOCTOAITEIbLHOH padoThI

OcHaleHHOCTh CNelUaJbHbIX MOMELeHUii U MOMelleHUH A1 CaMOCTOoATe ] b-
HOMH padoThI

VY4eOHas ayTUTOPHS AJIs IPOBEICHHUS
3aHATHI TEKIIMOHHOI0 THIIA

CrenmanmsupoBanHas Mebens; Kadenpa Oompmias; Pabouee mecto mperomaBaTens;
Hdocka MmarHuTHO-mMapkepHasi; CoctaB o0OopymoBaHus pabodero mecra: IIpoekrop
View Sonic PJD 5132; Dxpaun Lumien Eco Picture Lep (200x200 cm Mate White);
Hoyt6yk VoyagerW700VHP

VYueOHast ayTUTOpHS AJIsl TPOBEICHNS]
3aHATUH CEMHHAPCKOr0 THIA, TEKY-
LIETO KOHTPOJSA M IPOMEKYTOUHOM|
aTTecTallid, I'PYNIOBBIX U WHJUBU-
JyanbHBIX KOHCYJIbTALUI

CneumnanusupoBaHHas Mebens; Pabouee mecto npenogasarens; Jlocka KiaccHas,
mpoektop ViewSonicPJD5234

SKpaH EPEHOCHO! PYJIOHHBIN Ha TPEHOre

Hoyt6yx VoyagerW700VHP

[lomewmenust g CaMOCTOSITENBHOM|
paboTBl ¢ BO3MOMKHOCTBIO ITOJIKIIIOA
4yeHns K VHTepHEeTY 1 obecnieueHneM
JOCTyNa B 3JIEKTPOHHYIO HH(pOpMa-
LIMOHHO-00Pa30BaTEIbHYIO cpeny
(unTanmpHBIE  3aTBl;  3JIEKTPOHHOA
nHPOPMALMOHHBIA OTAEN HAayYHOH
OUOTHOTEKH, Ay TUTOPHS)

UwnranbHBIC 3aIBl; AJIEKTPOHHO-UHPOPMAITHOHHBIN OTIEN HAyYHOH OMOIMOTEKH: CIie-
nuajau3upoBanHas MeOenb, CrucrtemMa KOM(OPTHOTO KOHAMIIMOHUPOBaHUS ¢ (MOJI0-
rpeBoM) dopMm-hakrop-crunt-cuctemMa GREE (B konmuuectBe 3 eamnuir); KHIWKHBIH
ckanep DJIAP-IInanCkan A3-1]; KoMruiekT o6opyoBaHus ISl 3aIUTHI TPOXoJa €
HCIOJb30BaHUEM TEXHOJIOTUU PaHOvYacTOTHBIX MeTOK Gateway; KOMIUIEKT KOMIIbIO-
TepHOi TexHukH B cbope (PaGouast crammus B cocrae d*2400 MTDualCore PE-
2160,1 GB 6400 DDR2,160GB  (7200), PaGouast craHiuss 0OydaroIerocs
(Ci5/2x22I'b/1000I'b/DVDRW  /manumynsatopsl/MoanTop21.5 Samsung; Pabouas
craummsi, hp  Compeg 670b  T8100 154 "WXGA,120GB  5.4rpm,
1GB(1)DDR2,DVDR ; knaBuaTypa, MBIIIIb;, B KOJIHYECTBE 9 €AMHMII C BO3MOXKHO-
CTBIO TOJKIIIOYEHUsI K ceTd MHTepHeT m obecrieueHnst AOCTyNa B JIEKTPOHHO- WH-
(dbopmarmoHHyI0 0OpasoBareibHyI0 cpeny Opiaosckoro AY; tenesnzop PHILIPAS
21 RT 1321/66; uudposoit  mmkropor SONY / ICD-SX57 /
MP3playr,256Mb,5480mun,LCD,USB,2*AAA;  KcepoKOMUpPOBaJIbHBIA  ammapar
M®V Xerox Work Centre3550 B KOMIIIEKTE € JIOTIOJITHUTEIBHBIM KapTPHIDKEM.
Aynuropus: CrelUaln3upoBaHHass MeOellb; KOMIUIEKT KOMITBIOTEPHOH TEXHUKH B
cbope ¢ BO3MOXKHOCTBIO TIOAKITIOUEHHA K ceTH «MHTepHeT» U obecnedeHueM JoCTyma
B QJIEKTPOHHYIO HH(pOPMAIIIOHHO-00pa30BaTeIbHYIO CpPEAy OpraHU3aIluy.

9 . [I9BM Flextron Intel Core i3 2120/4 T'6/500 I'6/DVD-RW

11.2 KoMmuIeKT JIMIIEH3MOHHOTO MPOrPAaMMHOT0 00€CIIeYeHuUs

HanmeHoBaHue cielMAJILHBIX
TIOMeleHN ¥ IOMeIeHIi

Hepeqeﬂb JIUIECH3UOHHOI'0 ITPOrpaMMHOro odecreyeHHsI.
PexBU3HTHI MOATBCPKIAKIIECIO TOKYMECHTA
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MJIs1 CAMOCTOSITE/IHLHOM paﬁOTbl

YueOHass ayguTopust I
NIPOBEJICHUSI 3aHATUN JIEK-
[HOHHOTO THIIA

Microsoft Win SL 8 Russian Academic Bepcusi 8 Homep stuiien3un: 61332573 nara Bbiiauu
HacTtosei murensun: 24.12.2012 cpok neicTBUs - 6ECCPOUHO.

Microsoft Office 2013 Russian Academic Homep nunensun: 61332573 nara Beiga4un HACTOS-
mieit munensun: 24.12.2012 cpox meiicTBus - 6eccpodHO.

Kaspersky Endpoint Security mns 6usteca - Cranmaptaeiii Russian Edition, cpok aedcTBust —
MpOJICBACTCs exeroqHo Homep muren3uu: 22018 r. - 17EO0-180723-132302-727-122, nata BBI-
mauu HacrosAmein munensnu: ¢ 23.07.2018 mo 31.08.2019.

YueOHass ayautopus I
MIPOBEICHUS 3aHATHIA CEMH-
HApCKOTO THIA, TEKYIIEro
KOHTPOJSI H MPOMEXKYTOU-
HOW aTTECTAIH, TPYIIOBBIX
U UHIUBUAYATbHBIX KOH-
CynbTalui

Microsoft Win SL 8 Russian Academic Bepcust 8 Homep nurensun: 61332573 nara Beimaun
HacTtosei mureHsuu: 24.12.2012 cpok IecTBUs - 6ECCPOUHO.

Microsoft Office 2013 Russian Academic nomep nunensun: 61332573 narta Beiga4M HACTOS-
mieit muneHsun: 24.12.2012 cpox peiictBus - 6eccpodHO.

Kaspersky Endpoint Security mns 6usteca - Cranmaptaeiii Russian Edition, cpok aefcTBust —
MpoJieBaeTCs exeroqHo Homep iuiensuu: 2018 r. - 17EO-180723-132302-727-122, narta Bbifa-
up Hactosmei smueHsun: ¢ 23.07.2018 1o 31.08.2019

ITomemenuss st caMOCTOS -
TENBHON PabOTHl ¢ BO3MOXK-
HOCTBIO MOJKITIOYCHUS K
WurepHery u obecreveHneM
JOCTyna B DJIEKTPOHHYIO
nHpopMannoHHO-
00pa3oBaTeNbHYI0 cpeny
(unuTanmpHBIC  3alBl;  DJICK-
TPOHHO-UH(DOPMAITHOHHBII
OTIEeN HAay4YHOW OHOIHOTE-
KH, ayAUTOPUS)

Microsoft Windows XP Prof, x64 Ed. Homep ymmen3un: 61332573 maTta BeImaun HACTOSIICH
JIUIICH3MU: H/JT CPOK NEHCTBHS — OECCPOUHO.

Microsoft Windows XP Prof, x64 Ed. nomep nunensuu: 61760053 nara Bblmauu HacTosIeH
JUIEH3NUN: H/JI CPOK IEHCTBHSA — OECCPOUHO.

Microsoft Windows XP Professional nomep mumensuun: 61332573 nara Belmadm HACTOSIICH
JIUIICH3MHU: H/JT CPOK IEHCTBUS — OECCPOUHO.

Microsoft Windows XP Professional nomep mumensuu: 61760053 nata Beigauu HacTOsINCH
JIMIEH3UU: H/J] CPOK JICHCTBHS — OECCPOUHO.

Microsoft Windows Vista Business Russian Upgrade Academic Homep mwIeH-
sun: 45060347 nata Beigauu Hacrosmien muneH3uu: 23.01.2009 cpok aeicTBus — OecCpoUHO.
Microsoft Office Professional Plus 2007 Russian Academic Bepcust 2007 HOMEp JHIICH-
3un: 45060347 nata Bermaunm Hacrosmed munensum: 23.01.2009 2009 cpox neiictBus — Oec-
CPOYHO.

Microsoft Win SL 8 Russian Academic Bepcust 8 Homep nunen3uu: 61332573 nara Beimaun
Hacrtosmei muner3nn: 24.12.2012 cpok neiictBus — 6ecCpodHO.

Microsoft Office 2013 Russian Academic Homep numeH3un: 61332573 gara BeIHaYM HACTOS-
mieit uneHsun: 24.12.2012 cpok neiictBus — 66CCpoOUHO.

Microsoft Project 2007 Russian Academic Bepcus 2007 nomep nunensun: 43158441 nara
BbITaun Hactosmei mumen3un: 07.12.2007 cpok AeUcTBHS — OeCCpOdHO.

Microsoft Visio Standard 2007 Russian Academic Bepcus 2007 HoOMep JHICH-
sun: 43158441 nara Beigauu Hacrosiien muieHsuu: 07.12.2007 cpok aeicTBus — OECCPOUHO.
Kaspersky Endpoint Security ais 6usneca - Crangaptasiii Russian Edition.

Hoctyn LMS elearning Server 4G paspa6oruuk Hypermethod moroBop mokymku: Ne 6/H ot
11.06.2013 r. (OOO "JlenBaa") cpok AeUCTBUS — OECCPOUHO.

Kaspersky Endpoint Security mns Gusueca - Cranmaptaeiii Russian Edition, cpok medcTBust —
mpoasieBaeTcs exeroqHo Homep iunensun: 2018 r. - 17EO0-180723-132302-727-122, narta Bbiza-
i Hactosen munensuu: ¢ 23.07.2018 go 31.08.2019.

CIIC «Koucynsrantllmoc». JloroBop 00 wuHpopMmanmonHoit mnojaepxke Ne 1399 ot
29.05.2008 r., OO0 «Kpemutant», r. Opén, (beccpouno) Jloroeop 00 uHMOPMAIMOHHOM
monaepxke ot 09.06.2017 r., OO0 «Kpemutan+», r. Opén, (6eccpodHo).

Ob6ecneuenne gocryna B ceTb MHTEpHET, Horoop mnposaiinepa 3A0 «Pecypc-CBs3b»
Ne3-611 ot 29.01.2019. cpok gedictusi: 01.01.2019 — 30.06.2019

12. Kputepuu olleHKU 3HAHUIT 00y4YalouXCcA

Bech yueOHBII MaTepuasl JUCLUIUIUHBI «YTIpaBJIeHUE MPOEKTaMMW» JENUTCS Ha 3aBepIIEHHBIC
OJIOKHM — pa3Ielibl, BKIIFOYAeT B ce0s 2 pa3jena:

Paznen 1 MnunuupoBanue U IiiaHupoOBaHUE MIPOEKTa

Paznen 2 MOHUTOPHHT M KOHTPOJIb PEATU3aIiH TPOSKTa

KoHTposip mo paszpenaM OCYIIECTBIISIETCSI HA OCHOBE OTYETOB IO BBIIOJHEHUIO KEMCOB U Ipa-
BUJILHOCTHU BBITIOJIHEHUS NMPAKTUYECKUX 3a/JaHUM, 33/1a4, KOHTPOJIbHBIX padoT. [1o pe3ynbraraM 3amuThl
o0yJaromuMesl KakJ0ro paszenia mpocTaBisieTcsl 0ajul peidTHHra. YUYUTHIBAeTCS KaueCTBO, MOJHOTA U
CBOEBPEMEHHOCTh BBIIIOJIHEHUS 3a/1aHUM, YpOBEHb OCBOCHMSI OOYUYaIOLIUMCSl TEOPETUUYECKOrO M IMpaK-

THUYCCKOI'0O MaTepuaja.

[To pe3ynpTaTaM KOHTAaKTHOW M CaMOCTOSITENIbHON Pa0OTHI, OTYETOB MO TEMaM pPa3aesioB 00ydaro-
muiicss HabupaeT ompeenéHHOe KOMMYecTBO OayuioB. Pacmpenenenue 0aiioB B ceMecTpe MPUBEACHO B

Tabmute 9.
Tabnuua 9 — Pacnipenenenue 6aioB B ceMecTpe
Hanpasienus paboThl 00yJarommuxcst KonmdecTBo Oamios
OCHOBHBIC 0QJIJTBI IO pe3yJIbTaTaM TEKYIIETO KOHTPOJIS 3HAHHI 60
- [IOCEIIEHUE JIEKIINU 11
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- TIOCCIICHUE MPAKTUYSCKUX 3aHATUI 13
- OTYETHI 10 pa3eaaM 36
JloToJTHUTEIbHBIC OAJUTBI IO Pe3yJIbTaTaM CaMOCTOSTEILHOM PaOOThI U y4acTHs B 20
AKTUBHBIX (hOpMax 0O0yUCHHS

- JIOMaIllHee PelICHKE 3a/1a4, B T.4. pacyeTHO-rpaduyecKuX padoT 5
- CaMOCTOSATENbHAS padOTa 110 OArOTOBKE MATEpHaa [isl IENOBbIX UID, B T.4. 5
IIpe3CHTALMMA

- aKTUBHOE y4aCTUE B 3aHATHSX, IPOBOJIMMBIX B aKTUBHOU (POPME, B T.4. TPEHUH- 10
rax, KeMc-cTajiu, IeJOBBIX HIPax

[ToompurenpHbIe OATUTHI IO Pe3yabTaTaM HaYIHO-UCCIIEA0BATEIHCKON U TBOpUE- 20
CKOH paboT

- y4acTHe B KOHKYpcax o
- BBICTYIUICHUE HA KOH(MEPEHIIUIX, KPYIJIbIX CTOJIAX U T.II. 5
- MyOJIMKaLUs CTaTen o
- BBIIIOJIHEHUE WHIMBUIYAJIbHBIX TBOPYCCKHUX 3aIaHHI 5

besymnpeunoe ycBoeHne yueOHOro Marepuaia 1o JUCIHILTNHE «Y IpaBlIeHUEe MPOCKTaMU» OLICHUBACTCS
B 100 pefitunroBeix OamtoB. Illkama COOTBETCTBHS PEHUTHMHIOBBIX OaIOB aKaACMHYECKHM OIlEHKAM

npencrasicHa B Tadsmie 10.

Tabnuna 10 - Hlkana nepecyera peMTUHTOBBIX OAJIOB B aKaJEMHUYECKYIO OIICHKY

banmnsHasg oneHka Ot 0 10 54 Ot 55 g0 69 Ot 70 10 84| Ot 85 10 100
AkanemMuyeckas oueHka | HeynosnerBopurensHo | Y noBineTBopuTenbHOo| XOpoUio OTnuyHO
3auger He 3aureno 3auyTeHo

MakcuManbHOE KOJUYECTBO PEHTUHTOBBIX 0AJNIOB 32 KaXABIA pa3ziesl MoXeT ObITh paBHO 20
6annam. Takxke oOywaromuiics MoxkeT HaOpaTh AomoiHuTenbHO 10 OamnoB 3a ydyacThe B Hay4yHO-

MCCIIEZI0BATEIBCKON padoTe M aKTUBHBIX (hopMax 0OydeHHsI.

Eciu cymmapHslii pe3ynbTat, HaOpaHHbIH 00yJarolMxcsi B TEUCHUE ceMecTpa paBeH 55 6aimiaM U Bbl-
11e, TO 00yYAOIINICS UMEET MPaBO MOTYYUTh 3a4€T 0€3 y4acThsi B UTOTOBOM aTTECTAIIMOHHOM UCTIBITAHHH.
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IIpunoxenne 1

MUHHUCTEPCTBO CEJbCKOI'O XO3SVCTBA P®
®EJIEPAJIBHOE T'OCYJAPCTBEHHOE BIOJ)KETHOE OBPA3OBATEJIbHOE
YYPEKJIEHUE BBICIHIEI'O OBPA3OBAHUSI
«OPJIOBCKHH I'OCYJAPCTBEHHDBIN ATPAPHBIV YHUBEPCUTET UMEHU
H.B. IAPAXUHA»

@DoHJ O1LIEHOYHBIX cpeacre

MO JUCHUTIJIMHE

YIIPABJIEHUE ITPOEKTAMMU

Hanpasnienne noarorosku: 38.04.02 MeHepKMEHT

HaHpaBJ'IeHHOCTI) VYupapiacHNE YCT0BCUSCKIMH PECYypCcaMu

Kpanuduxanus maructp

®opma 00y4yeHus: ouHast

Opea - 2019 ron
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1. IlepedyeHnb KOMIIETEHIUH € YKa3aHHEM 3TanoB UX (JOpMUPOBaHUA B Npolecce OCBOCHUS

00pa3oBaTeJILHON NPOrPaAMMBI

Kon xorTpormpyemoii  [KoHTposmpyeMble pa3aens! (TeMbl) Y poBHE ocBoe-| HanMeHoBaHMEe OLIEHOYHOTIO CpPeICTBA
KOMIICTCHIINH (MJIM €€ JAUCIHHUIIIINHBI ( PE€3YIIBTATHI 110 HUSA KOMIICTCH- 9 IIpomexyTou-
JacTH) U e¢ (bopM(ym/IpOBKa pasz[(gnah};) 005051 Texympii koHTpONb Haﬂp aTTeC}”glLII/IH
Tema 1. Ynpasnenue mnpoek- Tloporosii Bomnpocel 11 camo-
TaMHU B COBPEMEHHBIX OPIaHM- KOHTPOJIA
3aUUX. [ToBbiien- |Bompocsl misg camo-
[TK-1 - cnocobnocTeio Tema 2. Metonsl otbopa u HBII KOHTpOJIsi. TecThl
YIIPABJIATH OpraHU3a- | OIPeNeIeHNe IPUOPUTETHOCTH
UMM, ITIOAPA3IENE- |[TPOCKTA.

HusMmy, rpynnamu | Tema 3. Ilpoekt B opranusa- B(;r;gggbl K
(koMaHJaMu) COTPY/I-| IMOHHOM CTPYKType OpraHu- Bomnpocsl s camo- y
HUKOB, IIPOCKTAMU U |3aLUU. Beicoknii |[koHTposst.  Tectsl|

CETAMU Tema 4. Pa3zpaboTka miana Pemenue 3agau
IIPOCKTA.
Tema 5. KaiengapHoe miaHu-
pOBaHUE PECYPCOB M 3aTpar.
[TK-2 - cmtocoOHOCTRIO IToporoBerii Bonpockl anst camo-
KOHTPOJIA
paznabaTkIBaTh KOD- IoBbiieH- |Bompocer anst camo-
MONATUBHVIO cTnaTe- | Tema 6. YripaBieHHe pUCKOM. " P A B
TUH0. nornammbl on- | Tema 7. MOHUTOPHUHT U KOH- HbIH Egg;goé?ﬁ ca bLIOM Bompocer k
FaHU3AIMOHHOTO NA3-| TPOJIb PCATH3ALNY [IPOCKTA. Bricoxnii |Bompocs: i carol  S2UeTY
BUTHS U n3MeHennit n| Tema 8. 3akpeiTHe mpoekTa. p B
obecreunBarh UX pe- Egg;goﬁgﬁca IL;I;IH(E:
AIM3aLHI0 :
HUE 33]1a4

2.0nucanue nmoka3areJieil 1 KpuTepreB OLCHUBAHNS YPOBHS NPHOOPETEHHbIX KOMIIETEHIMI Ha
Pa3IMYHBIX ITanax ux ()OpMHUPOBAHUSA

Kon xon-
TpOoHpye-
MOH KOMITE-
TEHLIUA

Kpurepuu B coorBeTcTBHHE ¢ ypoBHEM ocBoeHws OIIOII

10pOroBelii (0a30BbIi)
(YIOBJICTBOPUTEIIHLHO)
76 no 85 GamoB

TIOBBIIIIEHHBIN
(xoporto)
86 110 90 OamoB

BBICOKMH (OTJIIMYHO)
91 mo 100 6amnoB

Texnonornu
(dhopmupoBaHUsI

3a4dem

[K-1

3Haem OCHOBBI YIIpaBIICHUS
MPOEKTaMH, TOHSTHE TPOEK-
Ta U €ro OCHOBHBIE XapaKTe-
PHCTHKH, XM3HCHHBIH IHKJI
NPOEKTa, 3aWHTEPECOBAHHBIC
CTOPOHBI TIPOEKTa, TPYIIIH]
MPOIIECCOB B YIPaBJICHUH
MPOEKTaMH, HO JIOMYyCKaeT
OIINOKH.

3Haem OCHOBBI YIIpaBIICHUS
MPOEKTaMH, IMOHSATHE MPOCK-
Ta U €r0 OCHOBHBIC XapaKTe-
PHUCTHKH, >KM3HEHHBIN IIHKJ]
NPOEKTa, 3aWHTEPECOBAHHBIG
CTOPOHBI TPOEKTa, TPYIIIb]
IPOLIECCOB B YNPABICHUH
POEKTaMM, HO JIOIyCKael
OTJICIbHBIE HETOYHOCTH

3Haem OCHOBBI YIIpaBIICHUS
NPOCKTaMH, TOHSTHE TIPO-
€KTa U ero OCHOBHBIC Xa-
PaKTEePUCTUKH, KHU3HEHHBIN]
LUKJI TIPOEKTa, 3aHHTEPECO-
BaHHBIC CTOPOHBI MPOCKTA,
IpyNIBl  TPOLECCOB B
yIpaBlieHUH TPOCKTaMHU.

Jlex1imoHHBIE U
MIPAKTHUECKUE
3aHATUSA C HCA
MOJIb30BaHUEM
AKTHUBHBIX

puéMOB 00y
genus. Camo-
CTOSTEIbHAS
pabora.

Ymeem ompenenatb BIUSHHE
MpOeKTa Ha T
OpTaHU3alMOHHOM
CTPYKTYPBI OpraHu3alvy;
VIOpaBJISATH  MPOEKTOM B
OpraHu3aIuu C
(bYHKIMOHAJIBHOI
CTPYKTYpOH; BEIOpaTH
CTPYKTYPY YIpaBJICHHS]
MPOEKTOM; peIlaTh 3aJIaud T10
pacdery TmapaMeTpoB CETEBOI(
rpadmka TIPOEKTa; BHIOpATE
CIPYKTYpYy YHPABJICHHS
MPOEKTOM: TIPHPOZa MPOEKTa,
XapaKTEepUCTUKH  Pa3IN4HbIX
OpPraHHU3aIMOHHBIX ATETEPHATHB,
TPEHMYIIIECTBA U HEIOCTATKH
KKJIOW W3 HUX, HO JIOMYCKAaeT|
OIIMOKHU.

Ymeem omnpenensite BIUAHUE
MPOEKTa Ha TUM OPraHu3alllA
OHHOM CTPYKTYpbl OpraHu3a-
AW, YIPABISITH IMPOEKTOM B
OpraHM3aliid ¢  (QyHKIIHOA
HaJbHOM CTPYKTYpOU; BBIA
OpaTh CTPYKTYpYy yIpaBJe-
HUS IPOEKTOM; pelIaTh 3a1a4n]
TI0 PacyeTy MapaMeTPOB CETEBO-
ro rpajuka mpoekra; BBIOpaTH
CIPYKTYpY YIPAaBJICHUS IIPOCK-
TOM: TPUPOAA MPOEKTA, Xapak-
TEPUCTUKU PATMYHBIX OpraHVH
3alMOHHBIX ANIETEPHATHB, IIpeH
VIMYIIIECTBA ¥ HEJIOCTATKH KaXK-
JIOW W3 HUX, HO JIOIYCKAEeT OTH
JIeTbHbIE HETOYHOCTH

Ymeem onpenensate BiHs
HHUE NPOEKTa Ha THUIl Opra-
HU3ALUOHHOM  CTPYKTYPBI
OpraHu3alluy;  YIPaBIATh
IIPOEKTOM B OpraHU3allly C
(hyHKITMOHATBHON CTPYKTYA
poii; BBIOpaTH CTPYKTYDPY
YIpaBlICHUA IIPOEKTOM,|
pelmare 334a4d IO pacyery
[1apaMeTpoB CETEBOTO rpadu-
Ka TPOEKTa; BBIOPATh CTPYKH
TYpY YIPaBICHUS MPOEKTOM
NpUpPOAA TPOEKTa, XapaKTe-
PUCTHKH Pa3IMYHBIX OpPraHu-
3aLMOHHBIX abTEepHATHB,
IIPEUMYILECTBA U HEAOCTATKH
KaKIION M3 HIX

JIexk1InoHHBIE U
MPAKTHYECKUE
3aHATHI C HCAH
[10JIL30BaHUEM
AKTUBHBIX

puEMOB 00y
gennst. Camo-
CTOSTEIbHAs
pabora.

Braoeem wmeromamu otOO0pa
MPOEKTOB MO TOKA3aTellsiM
(¢unHancoBoii 3 (EKTHBHO-

CTH, C MCIOJIb30BaHHEM (DaK-

Braoeem wmeromamu ot10O0pal
IPOEKTOB MO  TOKAa3aTesiM
(uHaHcoBOi 3 (HEKTUBHOA

CTH, C MCIOJIb30BaHHEM (DaK-

Braoeem meronamu otdopa
IIPOEKTOB IO TOKAa3aTesIM
(hnHaHCOBOH d(PPEKTUBHO-
CTH, C  HCIIOJIb30BaHHUEM

JlekiMoHHBIE |

TIPaKTAYeCKIEe
3aHATASL C  WCH
TIONHE30BAHFIEM
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TOPHOM MOJIEIM OICHKH U
JPYTUX KpHTEPHEB OTOOpa;
BBISIBJICHUEM TIPEUMYIIECTB 1
HEJIOCTAaTKOB peanuzanuy
MpoeKTa B OPraHU3alMsIX C
(hyHKIMOHATIBHOM M MaTPHY-
HOM CTPYKTYypOM, OpraHH3a-
OUAX  TMPOCKTHOTO  THIIA]
HaBBIKAMH ITOCTPOCHUS CETe-
BOro rpaduka MpOCKTa; Me-
TOJIUKOM TOCTPOCHUS MaTpPH-
Il BEPOATHOCTH M BO3JICH-
CTBUSA PHCKa, HO JOITyCKaeT
OIIMOKH.

TOPHOM MOJECIH OILEHKH U
JIPYTUX KpHUTEpHEB OTOOpa;
BBISIBIICHUEM TIPEUMYIICCTB U
HEJIOCTaTKOB peanuzanuy
MpoeKTa B OPraHU3alMgAX (
(hYHKIHMOHATBHOW W MaTPHUY-
HOM CTPYKTYypOM, OpraHmu3a-
OHUAX  TMPOCKTHOTO  THIIA;
HaBBIKAMH TTOCTPOCHUS CETeH
BOro rpaduka IpOEKTa; Me
TOJUKOM TTOCTPOCHUS MaTpH-
1Bl BEPOATHOCTH WM BO3JICHA
CTBUSA pHCKa, HO JOIyCKaeT
OTIENTbHBIC HETOUHOCTH

(hakTOpHOM MOZEIN OLIEHKH
U JAPYTUX KPUTEPUEB OTOOA
pa; BBISIBICHHEM IPEHUMY-
IIECTB U HEJOCTATKOB pPEa-
JU3alUU POEKTa B OPTaHU
3auax ¢ (hyHKIIMOHAILHOM
M MaTPUYHOM CTPYKTYpPOH,
OpraHU3aNHAX IPOCKTHOTO
THIIA; HaBBIKAMH TIOCTPOCH
HUS CETEBOTO rpaduka mpo-
€KTa; METOJUKON IMOCTPOEH
HHSI MaTPHUII BEPOSITHOCTH
U BO3JIEHCTBUS pUCKa

aKTUBHBIX TIPHE
MOB  OOyYCHFIS
Camocrostrernb-

Hasi paboTa.

[1K-2

3naem npouece ynpaBlieHUs
PHUCKOM; IOHSTHE «HIICHTH-
(uKaIys pUCKa»; OCHOBBI
OLICHKH PHUCKOB; YCIOBHS
NPUHATHS OTBETHBIX Mep Ha
pHUCK, 0COOEHHOCTH KOHTPO-
JIMpOBaHUA OTBCTHBIX MCP Ha
PHCK; yIpaBJIeHHE U3MEHe-
HUSIMH PECYypPCaMH; CHCTEMY
MOHHUTOPHHTA TIPOEKTa, MPO-
recca KOHTpPOJIS TPOEKTa,
0COOCHHOCTH MOHHTOPHWHTA,
HO JIOTTYCKaeT OIMIMOKH

3naem mpouecc ympableHUS
PHUCKOM; MOHATHE «UACHTHA
¢uKanus pHUCKa»; OCHOBEI
OLICHKM PHUCKOB; YCIIOBHS
NPUHATHS OTBETHBIX Mep Ha
PHUCK, OCOOCHHOCTH KOHTPO-
JMPOBAHUS OTBETHBIX Mep HA
PHUCK; yIpaBlicHHE H3MEHe
HUSIMH PECypCaMH; CHCTEMY)
MOHUTOPHHIA TPOEKTA, MPO-
mecca KOHTPOJSL — IPOEKTa,
O0COOCHHOCTH MOHHUTOPHHTA,
HO JIONYCKAaeT OT/EIBHBIC He-
TOYHOCTH

3Haem TipoliecC yIpaBiieH
HUSL  PHUCKOM;  HOHSTHC
«UACHTU(QUKALNSA PHUCKaN;
OCHOBBI OIICHKH PHCKOB;
YCIIOBHSL TIPUHSTHUS OTBET-
HBIX Mep Ha PUCK, 0COOEHA
HOCTH  KOHTPOJIHUPOBAHUSA
OTBETHBIX MEp Ha PUCK;
yIpaBIE€HUE H3MEHEHUSIMHU
pecypcamu; CUCTeMy MOHHA
TOpHHTA IPOEKTa, mporecca
KOHTPOJISL TIPOEKTa, OCO-
OCHHOCTH MOHUTOPHHTA

JIexk1ImoHHBIE Y
MpaKTUYECKUE
3aHIATHS C WCH
IMOJIb30BaHUEM
AKTHUBHBIX
npuéMoB 00y
yeaus. Camo-
CTOSITENIbHAS
paborta.

Ymeem wupentnduuupoBary
PHCKH, OCYIECTBIISITH
OLICHKY DPHCKOB; INPHUHHUMATH

OTBETHBIE MEphl Ha PHCK,
KOHTpPOJIPOBATh UX;
YIIPaBJIATH HU3MCHCHUAMY
pecypcamu;  OCYIIECTBIISTH
MOHUTOPUHT ITPOCKTA,|
KOHTPOITh MPOEKTa,
paccuuThIBaTH  CTOMMOCTH
3aTpar o MPOEKTaM,
¢dbopMmynupoBaTh 3ala4d U
omepanud MO  3aKPBITHIO
IPOEKTA, OIPEHEIIATh THIIb]
3aKpBITUS MPOEKTA]
COCTaBIIAITh OKOHYATEIIbHBIN
OTHYeT, HO JIOITyCKaeT
OIINOKH.

Ymeem wneHTUGUIMPOBATH
PHUCKH, OCYIIECTBISTH OIICHA
Ky PHUCKOB; NPHHAMATH OT-
BETHBIC MEPbl HA PUCK, KOH-
TPOJMPOBATh MX; YIPABJIATH

M3MEHEHUSIMU  pecypcamu;
OCYIIECTBJISTh MOHUTOPHHI]|
MIPOEKTa, KOHTPOIb IMPOEKTA,
PacCUHUTHIBATH CTOMMOCTH

3aTpar o MmpoeKTam, (popmy-
JIUPOBATh 33J]a9H U OTIEPAITHH
M0  3aKpBITHIO  ITPOEKTA,
OTIPENIEIATh THUIIBI 3aKPBITHS]
IPOEKTa; COCTABISTh OKOHA
YaTeNbHBIA OTYET, HO JOITYCH
KaeT OT/IeJIbHbIe HETOUHOCTH

Ymeem wneHtnduUIIUPOBATH
PHCKH, OCYIIECTBIISITH
OLICHKY PHCKOB; MPUHHUMATH
OTBETHBIC MEphl Ha PUCK,

KOHTPOJUPOBATH UX}]
VOPaBIATh  HU3MEHEHUSIMU
pecypcaMy; OCYILECTBIIATH

MOHHUTOPHHT TIPOCKTa, KOH
TPOJIb TIPOEKTA, PACCUHTHIA
BaTh CTOMMOCTh 3aTpaT IO
poeKTaM, (OpMYJIHPOBATH
3aa4d ¥ ONepaluu 1o 3a
KPBITHUIO TPOEKTA;, COCTaB-
JSITh  OKOHYATEBbHBIH  OTH
Yer, OTIPEJICNIATh THIIB]
3aKPBITHUS POCKTA.

JlekumoHHbIE U
TPAKTUYECKUE

3aHATUS C  WCH
TOJIE30BaHKEM

AKTHBHBIX TIPHA
éMoB 00yueHHs
CamocrosiTens-
Hasi paboTa.

Braoeem wnenTudukanuu
PHCKOB, OIICHKH PHUCKOB;
MPUHSTHS OTBETHBIX Mep Ha
PHCK, KOHTPOJIS MX; yIIPaB-
JICHUS] H3MCHEHHUSMH PECyp-
caMH; OCYIIECTBIEHUS MOHH-
TOpPHUHTA MPOEKTA, KOHTPOJIS
MPOEKTa, pacueTa CTOUMOCTH
3aTpar 1o npoeKTam, Gopmy-
JTUPOBAHUS 3a]1a4 U OTepa-
UK [0 3aKPBITHIO MTPOEKTA,
OTIpEIEIIEHHSI THUITOB 3aKPhI-
THS IPOEKTA; CIIOCO0aMH
3aKPBITUS TIPOEKTA, METOIH-
KOH COCTaBJIEHU OKOHYA-
TEJNBHOTO 0TYETa, HO JOIMYC-

KaeT OIINOKHU.

Braoeem vnentudukaiyu
PHUCKOB, OIICHKH PUCKOB;
MPUHATHS OTBETHBIX Mep Ha
PHUCK, KOHTPOJISL UX; YIIPaB-
JICHHUS U3MCHEHUSIMH PECyp-
CaMH; OCYIIECTBIICHUS MOHH-
TOPUHTIA ITPOEKTa, KOHTPOJIS
MPOEKTa, pacyera CTOUMOCTH
3arpar o npoekTam, Gopmy-
JIUPOBAHUS 3a/1a4 U OTepa-
LUK TIO 3aKPBITHIO TIPOEKTA,
OMpeeICHHsI TUIIOB 3aKPbI-
THS TIPOEKTA; CIIocobamMu
3aKPBITHS IIPOEKTA, METOIH-
KOM COCTaBJIEHHUSI OKOHYA-
TEBHOTO OTYETA, HO JIOITYCKa-

€T OTACIBHBIC HCTOYHOCTHU

Braoeem wnentudukaryu
PHUCKOB, OIIEHKH PHUCKOB;
NPUHATHS OTBETHBIX MEp Ha
PHCK, KOHTPOJISL MIX; yIIpaB-
JIeHUsI U3MEHEHUSIMHU pe-
CypcaMu; OCYIIECTBICHHSI
MOHHTOPHHTA TIPOCKTA,
KOHTPOJISI TPOEKTA, pacueTa
CTOMMOCTH 3aTpaT I10 Mpo-
eKTaM, GOopMYJIMPOBaAHHS
3aJa4 ¥ OIepanuy 1o 3a-
KPBITHIO TPOEKTA, OTIpe/ie-
JICHUS TUTIOB 3aKPBITHS
MIPOEeKTa; criocodamMu 3a-
KPBITHS IPOEKTA, METOIU-
KOH cOoCTaBJIEHUS OKOHYA-

TCJIBHOI'O OTYECTA.

JIeKiIOHHEIE |
TIPAKTIIECKIS
3aHATUS C  MCA
TIOJIE30BAHKEM
AKIVBHBIX IIPHE
MOB  OOydeHHs]]
CamocTosITelIb-

Hast paboTa.

3. TuNoOBbIE KOHTPOJIbHbIE 321aHUS UJIU HHbIEe MATePHAJIbl, He00X0AUMBIE /ISl OLleHKH 3HAHUI,
YMEHHUI, HABBIKOB M (MJIH) ONBITA A TEIbHOCTH, XaPAKTEPU3YIOIIHUX 3TANbI GOPMHUPOBAHNS
KOMIIETeHIIHI B Ipolecce 0CBOeHHUsI 00pa30BaTeIbHON MPOrPaMMbl U IIKAJIbI HX OLlCHUBAHUA

3.1 OueHouHbIe cpeCcTBa A5 NPOBeIeHUsI IPOMEKYTOUHOH aTTecTAlNU
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Bomnpocsl k 3a4eTy 110 JUCHHUILINHE «YIPaBJIeHHE IPOEKTaMU»
IIK-1
. IlonsiTve ynpaBieHus: NpoeKTaMu
. IloHsiTHE TPOEKTA U €r0 OCHOBHBIE XapaKTEPUCTUKHU
. JKM3HEHHBII IIUKII IPOEKTa
. 3AMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA
. I'pynIibl mporeccoB B yIpaBieHUH IPOEKTAMU
. BnusiHue npoekTa Ha TUIl OPraHU3allMOHHON CTPYKTYpbl OpraHu3aluu
. YripaBiieHue IPOEKTOM B OpraHU3aluK ¢ GYHKIHOHAIBHON CTPYKTYpO
. Opranuzanuy NpoeKTHOrO THUIIA
. IIpOoeKTBI B MAaTPUYHOM CTPYKTYPE OpraHU3aLUN
. Be1Oop gopmbI opranu3zanuu npoexTa
. Kopnoparusnast KynasTypa
. Meronel oTO0pa U onpeneneHue NpUOPUTETHOCTH IIPOEKTa
. Onucanue copepxaHust MpoeKTa
. CTpyKTypHast JeKOMITO3UIHSI padoT
. MaTpuna oTBETCTBEHHOCTH
. Pazpabotka cereBoro rpaduka mnpoexra

OO0 JNOUTh W~

[ e
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. [Ipouecc yrmpaBiieHUsI pUCKOM

. Unentuduxamus pucka

. O11eHKa pucka

. IIpuHsiTHE OTBETHBIX MEP HA PUCK

. KonTponupoBaHue oTBETHBIX MEp Ha PUCK

. YIpaBieHue u3MEHEHUsIMU

. bropker 3aTpar npoekra

. CereBoii TpaduiK B YCIIOBHSIX OTPaHUYEHHBIX PECYPCOB
. MeTozpl pactipeiesieHus: pecypcoB

. YMeHbIIeHHE NTPOJOKUTEIBHOCTH IIPOEKTA

. CucreMa MOHUTOpPHHTA ITPOEKTA

. [Ipouiecc KOHTPOJISI HAJ MPOEKTOM

. MOHUTOpPHHT CPOKOB

. Meron 3apaboTaHHON CTOMMOCTH IO 3aTpaTtam
. 3a/1a4M 3aKpBITUS IPOEKTA

. TUIBI 3aKpBITHS TPOEKTA

. Onepanuu 1o 3aKpbITUIO TPOEKTa

. CocTaBiieHHE OKOHUYATEIBHOTO OTYETA.
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Kputepuu ouenku:

3HaHUs, YMEHUS, HaBBIKK OOYYalOMIErocs Ha 3a4eTe OICHHUBAIOTCS OLEHKAMH: «3AumeHO», «He
3aumeno». BapuaTtuBHo# (popMoli MpoBeAeHUS 3a4eTa SBISIOTCS TECThI, KOTOPBIE COCTABJICHBI C OTIOPOH
Ha TIepeYHCIIEHHBIE TEOPETUUECKHIE BOIIPOCH U MPEICTaBICHBI B ()OHJIE OIICHOYHBIX CPE/ICTB.

OCHOBOW 151 OmpesiesieHus OIEHKH CIY)KAT YPOBEHb YCBOCHHS OOYYaroIIerocst MaTepuana,
MIPEAYCMOTPEHHOTO TAHHOW JUCLUIIIIMHOMN.

«3autreno» (tectoBbie HOpMBL: 80-100% mpaBUIIBHBIX OTBETOB) BHICTABISETCS OOydYarolmeMmycs,
€CIIM OH MIYOOKO U MPOYHO YCBOWJI MPOTPaMMHBIN MaTepual, HCUePIbIBAIOIIE, TOCIEA0BATEIHHO, YETKO
Y JIOTHYECKH CTPOMHO €ro M3J1araer, yMeeT TECHO YBSI3bIBAaTh TEOPHUIO C PAKTUKOM, NCTIOIh3YeT B OTBETE
MaTepHual MOHOTpaUIeCcKOi TUTepaTyphl.

«He 3auteHo» (TecToBbie HOpMBI: MeHee 60% MpaBMIBHBIX OTBETOB) BBICTABISAETCS OOydarole-
MyCsl, KOTOPBII HE 3HAeT 3HAYMTENHHOW YacTH MPOTPaAMMHOIO MaTepuala, JOMyCKaeT CYIIeCTBEHHBIE
OIHUOKH.

3.2 OueHo4HbIe CPeACTBA AJIsl TEKYLIEro KOHTPOJIs
KommiekT TecToB (TEeCTOBBIX 3aJaHMI) MO TUCHHUILVINHE «YTIPaBJeHHe MPOeKTaMu»
Bapuanr 1

IIK-1
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1. ITpoeKThI, KOTOpHIE CITIOCOOCTBYIOT peann3allii NepCIeKTUBHbIX IeJiel opraHu3aiyy, (HanpaBieHbl Ha
YBEJIMYEHUE BBIPYYKH WU OPUOBLIU, PHIHOYHOW JOJIH, MMOJYYEHHUE CYIIECTBEHHBIX KOHKYPEHTHBIX Ipe-
HUMYIIECTB U TJ.), - 3TO:

1) BeIHYXI€HHBIE TPOCKTHI.

2) HeotyoxHbIE IPOCKTHI.

3) OnepaTUBHBIE MPOCKTHI.

4) CTpaTernyeckue mpoeKThbl.

2. JIuio, OTBETCTBEHHOE 3a o0ecneuyeHrne NPOoeKTa PECypcamMy U OCYIIECTBISIONIee aIMUHUCTPATUBHYIO,
(hUMHAHCOBYIO Y MHYIO TOJUICPIKKY MMPOCKTA, PA3peIIeHUE BOMPOCOB, BBIXOSIIMX 33 PAMKH MOJIHOMOYHM
PYKOBOJUTEIS IPOEKTA, - 3TO:

1) 3aka34ymK MpPOEKTa.

2) PykoBomuTeb MPOCKTA.

3) AupekTop (KypaTop) mpoeKTa.

4) AnmunuctpaTop (OTBETCTBEHHBIM CEKPETAph).

3. JIura Wiy opraHu3aIy, KOTOPbIE YIaCTBYIOT B IPOEKTE, MOTYT BIUATH HA MIPOSKT, UM YbU HHTEPECHI
MOTYT OBITh 3aTPOHYTHI B X0JI€ Peaan3alluu IPOEKTa, - 3TO:

1) [poekTHsIii oduc.

2) TIpoeKTHBII KOMUTET.

3) Koopaunarop npoekTa.

4) 3anHTEepecoBaHHbIE CTOPOHBI MPOEKTA.

4. COop, perucrpanusi ¥ CUCTEMATH3UPOBAHHOE MpE/CTaBlIeHHEe NHHOPMAIIUU, UMCIOIICH OTHOIICHHE K
JII00BIM aclieKTaM MPOeKTa, KOTopas MPeACTaBISETCS PYKOBOJAUTEIIO MPOEKTa U 3aMHTEPECOBAHHBIM CTO-
pOHAM MPOEKTA, — 3TO:

1) YnpasieHue IpoeKTaMH.

2) MOHUTOPHHTI NPOEKTA.

3) Koutposb mpoekra.

4) YrpaBjeHUe pUCKaMH ITPOCKTA.

5. Meroa naeHTUdUKAUKA COOBITUN PUCKA, KOTOPhIE MOTYT BO3HHKHYTH B XOJIe pealld3alliy MPOEKTa,
IBTePHATHB, TPCOOBAHUHN WIIM APYTOM MPOCKTHOW WH(MOPMALNHU, U3T0KEHHBIX YIACTHUKAMH TPYIIILI B
nucbMeHHoM (opwme, - 9T0:

1) Mo3roBoii mrTypM.

2) Meton Jlenbdhu.

3) MeTo HOMMHAJILHOW TPYNIbI.

4) VHTepBbIO.

6. JIOKyMEHT, YCTaHABIWBAIOIINN IMOJHBIN NIepeYeHb PA0OT MPOCKTA, MX B3aUMOCBS3b, MOCIIEI0BATEIIb-
HOCTh U CPOKH BBLIOJHEHHS, TPOAOHKUTEIBHOCTH, a TAKKEe MCIOIHHUTENEH W pecypchbl, HEOOXOAUMEBIE
JUISL BEIHOJHEHUS Pa0OT IPOEKTa — DTO:

1) KanenaapHblii IUIaH MPOEKTA.

2) JTnarpamma ["anra.

3) CeteBoii rpaduk mpoekra.

4) JIoKyMeHT, yCTaHABIMBAIONINI OCHOBHBIE PECYPCHBIC OTPAaHHUYCHHS ITPOEKTA.

7. IIpoeKkThl, peanm3alius KOTOPBIX CBS3aHa C BO3MOXKHOCTBIO JANbHEHINIEro MPOJOIDKEHUS Ou3Heca
(Hanpumep, o0yciaoBiIeHa HEOOXOJMMOCThIO BBINOJHEHUS] TPeOOBaHUI PETMOHAIBLHOIO 3aKOHOAATENb-
CTBa U T.JI., TAK Ha3bIBaeMble MUSt-d0-IpOEKTHI) — 3TO:

1) BoIHy:K/I€eHHbIE MIPOEKTHI.

2) HeoToKHBIE TIPOCKTHI.

3) OnepaTuBHBIE IPOCKTHI.

4) Ctparernyeckue mpoeKThI.

8. KomIuiekc B3aMMOCBSI3aHHBIX MEPOIPHUSATHH, HANPABJICHHBIM HA CO3JIaHWE YHUKAIHHOTO IMPOIYKTA
(yciyru, pe3ysibTaTa) B YCIOBUSX BPEMEHHBIX U PECYPCHBIX OTPaHUYEHUH, - 3TO:

1) Ilnas.

2) MpoekrT.
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3) Ioptdens mpoekToB.

4) Iporpamma.

9. Jluno, BXosIIee B COCTAaB MPOSKTHOrO odHca U OTBEYAroIIee 32 METOI0IOTHYECKYIO MOIEPHKKY MPO-
€KTa, COIVIacOBAHUE NaclopTa U MjaaHa-rpaguka NpoekTa, KOHTPOJIb UCHOJHEHNS KOHTPOJIbHbBIX COOBITUI
IPOEKTA ¥ NOATOTOBKY aIMUHUCTPATOPOM OTYETHOCTH IO MPOEKTY, - 3TO:

1) TIpoekTHbIit oduc.

2) TIpoeKTHBII KOMHTET.

3) KoopauHaTop mpoekra.

4) 3anHTEepEeCOBaHHBIC CTOPOHBI IPOCKTA.

10. InaHupoBaHue, OpraHu3alyis U KOHTPOJIb TPYAOBBIX, (PUHAHCOBBIX U MAaTEPUATLHO-TEXHUUECKUX PECYPCOB
IPOEKTA, HAIIPaBJIeHHbIe Ha 3(EKTUBHOE IOCTHHKEHHUE 11eNIei MPOeKTa, — 3TO:

1) YnpasJienue npoeKraMu.

2) MOHUTOPUHT TPOCKTA.

3) KoHTpoib npoekTa.

4) YrpaBieHUE PUCKAMHU.

11. JIuno, KOTOpoe OTBEYAET 3a JIOCTHIKEHHUE Leslel MPOeKTa, PYKOBOJUT MPOLECCOM IIIAHUPOBAHUS, HUC-
[OJTHeHHU S, KOHTPOJIS, 3aBEPIIECHUS TPOEKTA, OCYIIECTBISET NOATOTOBKY 3allPOCOB HA U3MEHEHHSI U OTIe-
paTUBHOE YNpaBJIEHUE IPOEKTOM, - 3TO:

1) 3aka3uuk mpoekra.

2) PykoBoauTe/Ib MPOEKTA.

3) upektop (KypaTtop) mpoeKTa.

4) AnmunuctpaTop (OTBETCTBEHHBIM CEKPETAph).

12. Metoa naeHTuUKAIMKA COOBITUH PUCKA, KOTOPBIE MOTYT BO3HUKHYTh B XOJI€ PEaIHM3allid IPOEKTa,
AIbTEPHATHB, TPCOOBAHUN MJIH JIPYTON NPOCKTHON WHGOPMAIIMU ITOCPEJICTBOM CE€aHCa BOIIPOCOB M OTBE-
TOB, MPOBOJIMMOTO C YUYAaCTHEM OCHOBHBIX 3aMHTEPECOBAHHBIX JIHII, WICHOB MMPOSKTHON TPYIIIBI U JPYTUX
JIMILI, UMEIOIUX OTHOILEHHE K JJAHHOMY NMPOEKTY UITH ONBIT pean3alluy MO0100HBIX MPOEKTOB, - 3TO

1) Mo3roBoii mTypM.

2) Meton lenbdhu.

3) MeTo HOMUHAIBHOM TPYIIIEI.

4) UHTepBbIO.

13. HCTpYMEHT MPOEKTHOTO YIPABICHHS, BKIIOYAIONIMA B ceOs JOTMYECKYIO TOCIE0BATENEHOCTE U
B3aMMO3aBUCHMOCTb BBINOJIHEHUS KOMILIEKca paboT, NPEeAYCMOTPEHHBIX MPOEKTOM, MPEJCTABICHHYIO B
rpaduyecKoM BHJIE, - ITO:

1) KanengapHslii 1aH MpoeKTa.

2) Tnarpamma ["anra.

3) CereBoii rpauk npoexra.

4) JIOKyMEHT, yCTaHaBJIMBAIOIIMN OCHOBHBIC PECYPCHBIC OTPAaHHYCHUS MPOCKTA.

14. OtHomeHne 3apabOTaHHON CTOMMOCTH K 3aIUIAHUPOBAHHBIM OIOJDKETHBIM 3aTpaTaMH Ha 3allIaHUpPO-
BaHHYIO Pa0OTy B KOHKPETHBIH MOMEHT BPEMEHH — ITO:

1) Ko3¢ppuuueHTt BbInoHeHUs rpaduka.

2) KoadduiueHT BBITIOTHEHHS IPOEKTA M0 OFOKETHBIM 3aTpaTaM Ha OTYETHYIO JIaTy.

3) KoadduimeHT BIONHEHHS TIPOEKTA MO (JaKTHYECKUM 3aTpaTraM Ha OTYETHYIO JaTy.

4) KosdpdunumeHt 3pdekTuBHOCTH 3aTpar.

15. OTHoIIeHNE 3apabOTaHHOM CTOMMOCTH K (haKTHUECKUM 3aTpaTaM Ha BBHINOJIHEHHYIO paboTy — 3T0:

1) KoaddurmeHT BoimonHeHus rpaduka.

2) KoadduimeHT BHIIONHEHHS IPOEKTA IO OFO/KETHBIM 3aTpaTaM Ha OTYETHYIO JIaTy.

3) KoadduiueHT BBITIONHEHHS TIPOEKTA MO (HaKTHYSCKUM 3aTpaTraM Ha OTYETHYIO JaTy.

4) Koa¢punmnent 3¢(PeKTHBHOCTH 3aTPaT.

Bapuanr 2

K-1
1. HDOCKTBI, KOTOPBIC HCOGXOZ[I/IMBI JUI IO ACDKAHU A TGKV]J_ICI\/JI JCATCIIbHOCTH KOMIIAHHUHU U O6CCH€‘-I€-
HMA HOJYYECHHUS 3aJaHHOM IpUOBLIN (IpeaHa3HAYEHHBIC JUIS YIyIIIeHus YPHEKTUBHOCTH CUCTEMEI Ma-

23




TEPUAITbHO-TEXHUYECKOTO CHAOXEHHUs, YMEHBIICHUS 3aTpaT Ha MPOU3BOJICTBO MPOAYKIIMH, MOBBIIICHUS
IIPOU3BOJIUTENLHOCTH TPY/JA U T.J1.), - 3TO:

1) BeiHYXICHHBIE TPOCKTHI.

2) HeoTyiosxHBIE TPOCKTHI.

3) OnepaTuBHBIE MPOEKTHI.

4) CtpaTternyeckue mpoeKThI.

2. KoMIuiekc B3aWMOCBSI3aHHBIX MEPONPHUSTUN, HANPABICHHBIA HAa CO3/IaHHE YHUKAIBHOTO MPOAYKTA
(yciyru, pe3ysibTaTa) B YCIOBUSIX BPEMEHHBIX U PECYPCHBIX OTPaHUYEHUH, - 3TO:

1) IlnaH.

2) Ilpoexr.

3) Ioptdesp MpoeKToB.

4) Iporpamma.

3. du3HUecKoe WK IOPUINYECKOE JHII0, KOTOPOE SIBISETCS BJIAJICIbIIEM PE3yibTaTa MPOeKTa, - 3TO:

5) 3aka3umMk npoekTa.

6) PykoBomuTenb MpoeKTa.

7) HupexTop (KypaTop) mpoeKTa.

8) AamuHUCTpaTOp (OTBETCTBEHHBINH CEKPETAPD).

4. KonnervanbHblid Opral opraHu3allui, TPUHUMAIONIUN YyIPaBIeHYeCKHE PEIICHUS B YaCcTH MJIaHUPOBA-
HUS ¥ KOHTPOJIS IESATEIbHOCTH Ha JOIATOCPOYHBIN M CPEIHECPOUHBINA EPUOJIBL, 3aITyCKa M KOHTPOJIS pea-
JIU3alliU TPOEKTOB, JOCTH)KEHUS KOHTPOJbHBIX COOBITUN W MOKa3aTeNel NesTEIbHOCTH OpPraHW3allui, -
3TO:

1) TIpoekTHbIii oduc.

2) IIpoeKTHBI KOMHUTET.

3) Koopaunarop npoekra.

4) 3anHTEpEeCOBaHHBIC CTOPOHBI IPOCKTA.

5. Ilpouecc, BKIOYAOUIMNA HWICHTU(QUKAIMIO PUCKOB BEPOSTHOCTHBIX COOBITHH, KOTOpbIE B Cllyyae MX
HACTYIUICHUs] MOTYT OKa3aTh W OTPHUIIATENILHOE, U MOJIOKHUTEIEHOE BIUSHUE HA MPOEKT, aHAJIHM3 U OLEHKY
BO3MO)KHBIX TIOCJIEJICTBUN B Cllydae UX BO3HMKHOBEHHS, ONpeEJIeNIeHHe BO3MOXKHOCTH BO3HUKHOBEHHUS He-
JKeJlaTeJIbHbIX COOBITUHN U pa3pabOTKy IIaHa pearupoBaHus, -3To:

1) VupasieHue npoeKTamMu.

2) MOHUTOPUHT TPOEKTA.

3) KonTpomb nmpoekTa.

4) YnpaBjeHue pucKaMu.

6. Metoa upeHTH(UKAINN COOBITUN pHCKA, KOTOPbIE MOTYT BO3HHUKHYTh B XO0JI€ pealu3alliy MPOEKTa,
AJILTEPHATUB, TPEOOBAHUNA WM APYIOW OPOEKTHOH MHGOpPMAIIMU, IPOBOANMON C VUYACTHEM WIEHOB IIPO-
€KTHOW TpyNImbl, SKCIEPTOB, 3aMHTEPECOBAHHBIX JIUI[, CHEIMAIMCTOB, KOTOpble 00Ja/1al0T mpodeccuo-
HAJIGHBIMU 3HaHUSIMH TTPOEKTA, TPOAYKIIMH WIIH MPOLIECCOB, TPUMEHIEMBIX B X0JI€ TIPOEKTA, C IIeIbI0 T0-
UCKa Wied, BBIPAKEHHBIX B CBOOOIHOM popmMe, KOr/ia Ha YYACTHUKOB HE HalaratoTcs HUKaKHe OrpaHuye-
HUS, - 3TO:

1) Mo3roBoii mrypm.

2) Meton Jlenbdu.

3) MeTo HOMUHAIBHOW TPYIIIIEI.

4) VHTepBbIO.

7. Menepkep npoekta o0najaeT HauOoJIbIIeH BIACTBIO U BO3MOXKHOCTSIMHM B OpPraHM3allMOHHON CTPYK-
Iype:

1) IIpoekTHO.

2) CWILHOI MATPUYHOM.

3) OyHKIMOHABHO.

4) COanaHCHPOBAHHOW MATPUIHOIA.

8. COBOKYIHOCTb IPOTrpPaMM, IPOEKTOB U JPYTUX BHJIOB JIEATEIbHOCTH, OOBEAMHEHHBIX JUIs obecreye-
Hus 3QQEeKTUBHOTO yIpaBiieHHs, HAIIEICHHOIO Ha JOCTHKEHUE CTPATEerMYecKUX IeNel opraHu3aluu, -
3TO:
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1) InaH.

2) IIpoexr.

3) IopTdenn MpoeKkToB.

4) Iporpamma.

9. Jluio, oTBeyaroIiee 3a OPraHU3aIMI0 MPOLIecca MIAHUPOBAHUS MPOEKTA, TMOATOTOBKY OTYETHOCTH I10
IPOEKTY, CONPOBOXK/ICHUE COIJIACOBAHUS U BEJICHUE MPOEKTHOW JOKYMEHTAllUU, BEJICHUE apXUBa MPOEK-
Ta, OPraHU3alKI0 COBEIIAHWH 10 MPOEKTY, BeJICHUE MPOTOKOJIOB M OKa3aHWE MHOW aIMUHHCTPATUBHOU
HOJUICPKKH PYKOBOJUTEIIO IPOEKTA, - ITO:

1) 3aka34ymK MpPOEKTa.

2) PykoBoauTesb IPOEKTA.

3) upextop (KypaTop) MpoeKTa.

4) AnMuUHHCTPATOP (OTBETCTBEHHBII CEKPETaph).

10. CrpyKkTypHOE HOjApa3iesieHue OpraHu3allii, OPraHu3YIoIIee IAHUPOBAHUE U KOHTPOJIb MPOSKTHON
JesTeIbHOCTH, BHEIPEHUE, OJIEP’KKY M Pa3BUTHE MPOEKTHO-OPUEHTUPOBAHHON CHUCTEMbI YIIPaBJICHUS B
OpraHu3aINH, - ITO:

5) IIpoekTHbI oduc.

6) IIpoeKTHBIII KOMUTET.

7) Koopaunarop mpoekra.

8) 3amHTepecoBaHHBIC CTOPOHBI IPOCKTA.

11. IIpouecc cpaBHeHUs (PAKTUYECKUX PE3YIbTATOB pean3allui NIPOEKTA C HPOSKTHBIM IJIAHOM C LIENbIO
BBISIBJICHUS] OTKJIOHEHWH, OIICHKH aJbTEPHATUBHOIO Pa3BUTHs COOBITHI W MPUHSATHS COOTBETCTBYIOUIMX
KOPPEKTUPYIOLINX MEp — 3TO:

1) YnparieHue npoeKTaMH.

2) MOHHUTOPHUHT POCKTA.

3) KonTpoub nmpoekra.

4) YupaBineHUE PUCKAMHU.

12. Meton uneHTH()UKAINU COOBITHI PUCKA, KOTOPIE MOTYT BO3HUKHYTh B XOJI€ pEaTU3aIliK MPOEKTa, C
IOMOIIBIO CEPUU MOCIEI0BATENbHBIX JEMCTBUN — OMPOCOB, MO3TOBBIX IITYPMOB, HHTEPBBIO — C I1EIbIO
JOCTIDKEHUS] MaKCHMAaJIbHOTO KOHCEHCYCa TPU ONPENIENeHNH PAaBUILHOTO PEIICHUs, IPUYEeM aHaIU3 C
IOMOIIBIO JTAHHOTO METO/1a MPOBOJMUTCS B HECKOJBKO 3TANOB, PE3YJIbTaThl 00pabaThIBAIOTCS CTaTHCTHYE-
CKUMH METOJIaMH, - ITO:

1) Mo3roBoii mTypM.

2) Meton Jeangu.

3) MeToa HOMHHAIIBHOM TPYIIITHL.

4) VHTepBbIO.

13. T'opuzoHTanbHas JUHEHHas JuarpaMma, Ha KOTOPOH paboThl MPOEKTa MPEJICTABIAIOTCS MPOTSHKEH-
HBIMH BO BPEMEHH OTPE3KaMH, XapaKTEPU3YIOIMMICS BPEMEHHBIMU U JIPYTUMU TTapaMeTPaMHU — 3TO:

1) KanenmapHslii TU1aH MpOEKTa.

2) Ilmarpamma I'anra.

3) CeteBoii rpaduk mpoekra.

4) JIOKyMEHT, yCTaHaBJIMBAIOIINI OCHOBHBIC PECYPCHBIC OTPAHHYCHUS MPOCKTA.

14. OtHomenne hakTUUYECKUX 3aTPaT HAa OTYETHYIO ATy K NPOTHO3UPYEMBIM 3aTpaTaM M0 BbINOJIHEHUH
— 9TO:

1) KoaddummenT Boimonnenus rpaduka.

2) KoadduiueHT BBITIOTHEHHS IPOEKTA M0 OFOKETHBIM 3aTpaTaM Ha OTYETHYIO JIaTy.

3) KoaddunueHnt BoINoJIHEHHSI POEKTA MO (paKTHUYECKHM 3aTPaTaM HA OTYETHYIO JaTy.

4) KosdpdunueHt 3ppekTuBHOCTH 3aTpar.

15. OTHomeHue 3apaboTaHHONW CTOMMOCTH Ha OTYETHYIO JIaTy K OFOJUKETHBIM 3aTpaTaM Ha BBIIOJIHEHUE
paboThl — 3T0:

1) KoaddummenT BeimonHenus rpaduka.

2) Ko>(ppuumneHT BHINMOJIHEHHS MPOEKTA M0 OH/IKETHBLIM 3aTPaTaM HA OTYETHYIO JaTy.

3) KoadduiueHT BbIONHEHHS IPOEKTA MO (JaKTHYECKUM 3aTpaTraM Ha OTYETHYIO JaTy.
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4) Kospduuuenr s¢pdexruBHOCTH 3aTpar.

Kpurepun onenku (B 0anax):
- 5 0aJUI0B BBICTABIISICTCS O0YUYaOIIEMYCsl, €CIM OH MpaBWiIbHO oTBeTHI Ha 85-100% BompocoB TeCcTOB;
- 4 Gajuta BBICTABIIACTCS 00yUYaOIIEeMYCsl, €CJIM OH MpaBWIbHO OTBeTHI Ha 7/0-85% BOIPOCOB TECTOB;
- 3 Oasa BBICTABISIETCS 00YJArOIIEMYCs, €CITU OH MIPABHIILHO OTBETHII Ha 55-69% BOMPOCOB TECTOB;
- 1 Gann BeICcTaBIIsIETCS 0OYUAIOLIEMYCsI, €CJIM OH OTBETHIJI MeHee 4eM Ha 55% BompocoB TecToB.

KommuekT 3aganmii 111 caMOCTOATEJIbHOI PadoThl 0 AUCHHUILINHE «YIPaBJeHHe MPOeKTaMI»
Bonpocs! /151 cCaMOKOHTPOJIA 110 pa3jaeny 1
MK-1
Tema 1. YnpaBjieHHe MPOeKTAMH B COBPEMEHHBIX OPTraHU3aMsIX
1. JlaiiTe onpeneneHue ynpasieHUs IPOEKTAMHU, IPOEKTA.
2. [lepeuncnure KpuTepUn, KOTOPHIM JOHKEH COOTBETCTBOBATH IMPOEKT.
3. HazoBuTe 0CcHOBHBIE PEANOCHUIKAMH POCTA MCIOIB30BAHMS YIPABICHUS MPOCKTAMU B COBPEMEHHBIX
OpraHu3aIusx.
4. ChopmynupyiiTe puMepsl MOBCEITHEBHON MOBTOPSIONIEHCS PaOOTHI M IPOEKTOB, MOSICHUTE.
5. B 4em cyTh TpoitHOTO OrpaHHUYEHUs TIPOEKTA.
6. Kak kmaccupumupyroTcs mpoeKTHI.
7. Ilepeuncnure NATH TPYIII MPOLECCOB YIPABICHUS TPOSKTAMHU.
Tema 2. MeToabl 0T0OOpa M onpe/e/ieHHe NPUOPUTETHOCTH MPOEKTA
1. KakoBbl JOCTOMHCTBA M HEOCTATKHU HMCIIONb30BaHMs MOKa3aTenel (puHancoBor 3(heKTUBHOCTH MpH
oIpeiesIeHUU PUOPUTETHOCTH IIPOEKTOB.
2. HazoBuTe orpannyeHus Mojieneil 0T0opa mpoeKToB.
Tema 3. IIpoeKT B OPraHu3alMOHHON CTPYKTYPe OpraHu3auuu
. B kakux opmax MoKeT BBICTYNaTh MPOEKT B OPraHU3ALMOHHON CTPYKTypE OpraHu3aiu?
. HazoBuTe npenmyiiecTBa 1 HETOCTATKH NMPOEKTa B PYHKIIMOHAIBHON CTPYKTYpPE OPTaHU3alUHU.
. HazoBuTe npenmyiecTsa 1 HEIOCTATKHU MPOEKTA B MATPUYHON CTPYKTYPE OpPraHU3aLNH.
. B ueM oTiinuune ciaboi MaTpUIlbl OT CUITBHOM?
. B kakux ycioBusix uenecoodpa3zHee MCHOJIb30BATh CUIBHYK) MATpHIly, HEKEIH HE3aBUCHMYIO IPO-
eKTHYIO KOMaHy?
6. HazoBuTe npenmyInecTBa U HEIOCTaTKU OPTaHU3aIMK IPOSKTHOTO THIIA.
7. HazoBuTE OCHOBHBIE IPUHIIMIIBI BEIOOpA OPraHU3allMOHHON (POPMBI IPOEKTA.
8. IlepeuncnuTte OCHOBHBIE 3aJjauu O(rca yIpaBIeHUs IPOEKTAMHU.
9. Kak moxet oduc yrpaBiieHUs IPOSKTaMH TOIEPKaTh 3P (HEKTUBHOE YIIpaBICHHE MTPOSKTaMH?
10.  Kak OblI BBl OpraHM30BaIi MMPOEKT CTPOUTEIHCTBA MOJIOYHOTO KOMILIEKca?
Tema 4. PazpaGoTka niiaHa npoekra
1. IToueMy Ha BaIll B3IJISJ] IUIAHUPOBAHUE MPOEKTA SBISETCS OJHUM M3 OCHOBHBIX IPOLIECCOB yIpaBlie-
HUS IPOEKTOM?
2. KakoBbI TIIIOCHI 1 MUHYCBHI pPaHHETO y4acTusl pasHbIX (YHKIMOHAIBHBIX MO/pa3AeieHuid B paboTe Haj
IJTAHOM MpOeKTa?
3. Ob6ocHyiiTe HEOOXO0IUMOCTh CTPYKTYPHOU JEKOMIIO3UIIMU PA0OT B YIPABICHUN POEKTOM.
4. OOBsICHUTE MPAKTUYECKYIO IPUMEHUMOCTh MaTPHULIbl OTBETCTBEHHOCTH.
5. Kak M0HO 000CHOBATh MPOAOIKUTEIBHOCTD BBIMIOIHEHUS TOM WM HHOU ornepauuu npoekra (BO)?
6. Kak ompenensercst caMmoe paHHee BO3MOXKHOe Hadaio onepamuu (PH)?
7. Kaxk omnpenensercsi caMmoe paHHee BO3MOXKHOe okoHuaHue onepauuu (PO)?
8. Kak onpenenstorcsi camoe mo3aHee Bo3MokHOe Hadano oneparnun (ITH) n camoe mo3mHee okoHYaHME
omneparuu (I10)?
9. Kak ompenenstorcst camoe no3aaee okoruanue onepanun (I10), sBistomeiics omeparmuei 1pooieHus?
10. Kak onpenensieTcst pe3epB BpeMEHH Olepaluii, 1 YTO OH O3Ha4YaeT?
11. Kak onpeznensieTcsi KpUTUYECKUN ITyTh TPOeKTa?
Tema 5. KajieHgapHoe NJIaHMPOBaHME PECYpPCOB M 3aTpPaT

1. Kakyto posb BBIIOJHSET OI0JKET B YIIPABICHUH MTPOEKTOM?
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2. B 9em cyTh aHaIOTOBOTO METO/1a OIICHKHU OFO/KETHBIX 3aTpaT, cdepa ero mpuMeHeHus?

3. bropker npoekTa, pa3pabOTaHHbIN CHHU3Y BBEpX, ObLI yTBEP)KAEH B MeHbIIeH cymme. UTO MOXKHO
NPEINPUHATH B TAKOW CUTyauu?

4. KakuM 00pa3oM KaJleHAapHOE IJIaHUPOBAHUE PECYPCOB CHUXkKAET TMOKOCTh B YIIPABJICHUH ITPOEKTOM?
5. Ha3oBuTte npuumnHbl, 10 KOTOPHIM KaJ€HAapHOE IJIAHUPOBAHUE PECYPCOB SIBISETCS BaXKHOW 3a7auei B
YIPaBJIEHUH IPOEKTOM.

6. OOBsCHUTE PUCKH, CBA3aHHBIC C BBIPABHUBAHUEM PECYPCOB, COKpAIIEHUEM UM CPOYHBIM BBIITOTHEHH-
€M IIPOEKTOB M YCTAHOBJIEHUEM JKECTKHX CPOKOB MPOJOLKUTEIBHOCTH IPOEKTA, KOrJa HEOOXOJUMO «J10-
TOHSTHY Tpaduk?

7. Kakue neiicTBus MOXKET MPeIIPUHATh PyKOBOAUTEINb IIPOEKTa A yckopeHus npoekra? Kakue pakro-
PBI HY)KHO YYUTBHIBATh IPU IPUHSATHH TAKOTO PEIICHUS?

8. IloueMy BO3HHKaeT MOTPEOHOCTH B BEIPABHUBAHUU PeCypcoB?

Bonpochl /151 CAMOKOHTPOJIA 110 pa3jaeny 2
MK-2
Tema 6. YnpasJieHne puckom
1. Yro Takoe puck? B yem 3akirogaeTcsi pa3HUIla MEXKIY PUCKOM M HeompeaeaeHHOCThI0? OObsCHUTE,
MoYeMy pHUCK - Oojiee BajkHas KaTeropusi AJid MPOEKTHON AEATEIbHOCTH U MOoYeMy PUCK OOBEKTHBHO
CBOWCTBEHEH JIFOOBIM ITPOEKTaM.
2. MOHO 71 MOJIHOCTBIO M30€KaTh BOSHUKHOBEHHSI IPOCKTHBIX PUCKOB Ha 3Talle peanu3aliil MpoeKTa
Onarosaps TIIATEIbHOMY TIAHMPOBAHUIO IPOEKTA?
3. B yem cocTouT Ba)HOCTh MPABWIbHON Ki1accu(UKAIMK PUCKOB MPU yIIPABICHUH MPOSKTaMH?
4. KakuM 00pa3oM OCYIIECTBIISIETCS yIIpaBlieHHE MPOSKTHBIMU puckamu? [lepedncianTe OCHOBHBIE STaIbI
yIPaBICHUS PUCKAMU U OOPUCYHTE KPYT BUIOB ACSITENbHOCTH, CBA3aHHBIN C KAXKIBIM ITAlOM.
5. Kak MmeHsieTcst BepoATHOCTb HACTYIUIEHHSI COOBITUM, CBSI3aHHBIX C PUCKOM, M COOTBETCTBYIOILUN UM
POCT 3aTpaT Ha MPOTSKEHUH KUZHEHHOTO 1IUKJIa TpoeKTa’?
6. B uem cyTh MeTO/1a HOMUHAIBHOMN TPYIIIIHI?
7. Yto BKIIOYAET B ce0s Mporece UAeHTU(PUKAIUN PUCKOB, KaKUe TeXHOJIOTUU UIACHTU(DUKAIIMH PUCKOB
Br1 MmoxkeTe Ha3Bath?
8. B ueM pa3Huia Mexay yxoaoM OT pUCKa U €ro NpuHATHEM?
9. IlpuBeauTe mpUMEpPHI NEpeaddl pUcKa, 0OOCHYIHTE BEIMYHMHY JOTOJHHUTENBHBIX 3aTpaT Ha peain3a-
LU0 [IPOEKTA B CBA3M C NEpeladeil pucka.
10. Ha3oBuTe BO3MOKHBIE MCTOYHHKH (PUHAHCHPOBAHUS IOMOIHHUTEIBHBIX 3aTpaT, CBSI3aHHBIX C BO3-
HUKHOBEHUEM PHCKA.
11. Crout nu BKJIIOYATh pe3epBHBIN (OHJ IPOEKTA B OIOKET MPOEKTa?
12. Kak cBs3aHbI CTPYKTYpHasl JEKOMITO3UIMSI pabOT U KOHTPOJIb Ha/l U3MEHEHUAMU?
13. Kakue BO3MOXHBIE ITOCIIEACTBUSI HEPUMEHEHUS TPOIIecca KOHTPOIIS Hall HK3MEHEHUSIMH?
Tema 7. MOHUTOPHHI M KOHTPOJIb PeajM3allii MPOeKTa
1. JlaiiTe onpeneneHue MOHUTOPUHTA MPoeKTa. EcTh 1 Kakue-TO JOMONMHUTEIbHBIE BUBI JESTEIIbHOCTH,
KOTOPBIE JIOJKHBI OBITH COCTABHOM YacTbi0 MOHUTOPUHTOBON (DyHKIIUU?
2. OnummmTe BBITOBI MOJIYICHUS CBOSBPEMEHHOM, pPeJICBaHTHONW M MOJAPOOHOW MH(OpPMAIIMH 110 pPeaTu-
3allMU [TPOEKTA.
3. HazoBute kimtodeBbie (aKkTOPBI, KOTOPbIE HEOOXOIUMO PACCMAaTPHUBATh MPH CO3JIAHUH CHCTEMBI MOHH-
TOpPUHTA.
4. MOHUTOPHHT KakuxX (haKTOpOB IpeCTaBiIsieT cO00H 0COOEHHO TPYIHYIO 3a7a4uy?
5. OOBsicHMTE, YTO TAKOE TIAHOBBIE OTUYETHI, U KaKue MpoOIeMbl ¢ HUMH aCCOLUUPYIOTCS.
6. C KakMMH OCHOBHBIMHU TPYIHOCTSIMU CTaJIKUBAETCSI COCTABHUTENb MPOMEKYTOYHOTO OTUYETA O peasin3a-
LIUU NTPOeKTa?
7. B uem cocTouT HazHaueHue kKoHTposisa? Ha uto on HampasieH?
8. Ha kakue BOpocChl JOJKHA J1aBaTh OTBETHI CUCTEMa KOHTPOJIA?
9. Kakue MHCTpYMEHTBI MOKET UCIOJIb30BAaTh PYKOBOAUTENb MPOEKTA 71l KOHTPOJIS poeKTa’?
10. Ha3oBHTE HECKOJBKO XapaKTEPUCTHK XOPOIIEH CUCTEMBI KOHTPOJIS.
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11. Kak maremMaTu4ecKkd BBIpaXkaeTcsi KpUTHUECKUi ko3¢ duiment? O 4eM OH rOBOPUT PYKOBOIHUTEIIO
npoekra?
12. Yewm paznuuaroTcsi BHYTPEHHH U BHEITHHI KOHTPOJIb?
13. Kakue TUnU4HbIE TPYAHOCTH MOTYT BO3HUKHYTh IIPU OCYIIECTBICHUN KOHTPOJISI IPOEKTa?
14. Kak MoxHO coOupath HH(POPMAIIO HEOOXOJUMYIO ISl OCYIIECTBICHUS KOHTPOIS?
15. Kak MoeT ucnosb30BaTbcss MHPOpMaLus, coOpaHHas C MOMOILBIO CUCTEMBI KOHTPOJIS, B IOCIENY-
IOIIHUX MPOEKTaX?
16. OnumuTe KpuBbIe Ha TpaduKe 3aTpaT, OOBICHUTE UX CMBICI.
17. K xakuMm Tunam MOryT OTHOCUTHCS MOJIy4YaeMble JaHHbIE?
18. KakoBo Ha3HayeHUE MOKa3aTelsi OCBOCHHBIN 00BheM (3apaboTaHHass CTOUMOCTH)?
Tema 8. 3akpbITHE IPOEKTA
1. Kak paccuuraTh NporHo3upyemsle 3aTpaThl Ha padoTy?
2. Ilepeuncnute U KpaTKO OMUIIUTE CIIOCOOBI, KOTOPHIMH MOTYT OBITh MPEKPAIICHBI TPOSKTHI.
3. Kakue npoGieMbl MOI'yT BOZHUKHYTh, €CJIM PYKOBOJUTEIb POEKTA HE UMEET MPEATIOKECHUS TS pe-
aJIM3alUH CIIeTYIOIIETO MPOEKTa, KOT/Ia TeKYIIHA MPOEKT OJIM30K K 3aBEPIICHUIO?
4. KaxoBbl OCHOBHBIE 00513aHHOCTH MEHEKEpa MO JIUKBUAALH?
5. Uro mpoHcXOoauT MpH NpEeKpamieHny MpoeKTa ¢ nHpopMaIred, CoOpaHHON B MPOIIECCE €ro peannsa-
ouu?
6. B kakux cirygasx mpouCXOIUT COKparieHne Ot pkera npoekra? K uemy 3o MoxeT npuBecTu?
7. HazoBute NpUUYMHBI IPEKPALLICHUS TIPOEKTOB.
8. Urto BKIIFOYACT B ceOsT HTOTOBBIN OTUYET MPOCKTA?
9. Kakue ¢axTopsl paccMaTpUBaIOTCs Kak HanOosiee BaKHbIE IPU MPUHATUN PELICHUS O MPEKPaLeHUU
npoekra’?
10. Kakue BOnpochl JOKHBI pacCMaTpUBAThCS B Cllydae MPEKPaLIeHNs TOCPEICTBOM UHTErpaluun?
11. Kak mMoxeT ObITh OcTabJIeHO HEraTHBHOE BIIHMSHHUE MPEKPAIICHUS TPOSKTa HAa WIEHOB KOMaH/bI ITPO-
eKra?
12. Ecnmu daxTryeckoe MpeKpamneHne MpoeKTa CTAHOBUTCS MPOSKTOM caMo Mo cede, TO KaKOBBI OCHOB-
HbIE XapaKTePUCTUKU ITOTO NpoekTa? UeMm OH OTIMYaeTCs OT APYTUX MPOEKTOB?
13. Ha3zoBuTe NpUYHHBI, IO KOTOPHIM (prpMa JOKHA COXPAHITh UTOTOBBIM OTYET MPOEKTA.
14. Kakue sneMeHTsHI Ipolecca IpeKpalieHus MpoeKTa MOT'yT ClIocOOCTBOBATh HEy/aue MpoeKTa’?
15. KakoBBI OTIIMYUTENBHBIE OCOOEHHOCTH XOPOIIEro MEHEKEPa M0 JTUKBHUIAIIH?
16. Kak cienyet BbIOMpaTh criocod mpekpaleHus npoexra?
17. Tloyemy HeyJauHbIN MPOEKT MOXKET MPOJIOJIKAThH CYIIECTBOBATh?
18. Kak MoxHO n30€XaTh MpEeKpalleHns IPOoeKTa, KOTOPbIH yKe T0CTUT CBOEH 1enn?
19. Cuwmraere 1 BbI, 9TO OOJNBIIMHCTBO MPOEKTOB MPEKPAIAETCS MO0 HETeXHWYecKuM npruanHam? [lode-
My Ja WIHA oyemMy HeT?
20. Ilo BameMy MHEHUIO, MOKET JIM TIOCTUTHYTH POEKT HEy/Jaua, TaXKe €CIIU JIeaTh BCE MPaBHILHO?
21. TIpokomMMeHTupYiiTe BbICKa3biBaHHuEe «MBbI HE MOKEM MO3BOJIHUTH cebe OTMEHUTh MPOEKT ceifyac. Mbl
yke notpatiim 6omee 50 % OromkeTay.

OueHnBaHue y4yacTus 00y4arolUXcs B JeKIMAX-THUCKYCCUSAX
Kpurtepuu ouenku (B 0aaax):

«OTamaHo». O0yJaromuiicss MposSBIsIeT aKTUBHOE y4acTHE B JIEKIMH-IUCKYCCHH, IEMOHCTPUPY-
€T 3HaHHEe BOIPOCOB 00CYX/TaeMOi TeMBI. 3aJIeT BOIIPOCHI JIEKTOPY, CaM MPOSIBIISIET HHUITUATHBY TIPU OT-
BETE Ha BOMPOCHI Apyrux odydarouuxcs. [locnenoBarenbHo JaHbl OTBETHI HAa BCE MOCTABICHHBIE BOIPO-
cbl: 0003HaueHa npobseMa U 000CHOBaHA €€ aKTyallbHOCTb, CHIEJIaH KPAaTKUM aHaIN3 pa3iMyHbIX TOYEK
3peHHs Ha pacCMaTpUBAEMYIO MTPOOJIEMY U JJOTMYHO HU3JI0’KE€Ha COOCTBEHHAS MO3UIHS, CHOPMYITUPOBAHbI
BBIBOJIBI, BOTIPOC PACKPHIT MOJHOCTHIO, JTAHBI NPAaBUIIBHBIE OTBETHI Ha JOTOJHHUTEIBHBIC BOIPOCHL. BhI-
CTyIUIeHHE (JOKJIa/a) OTIMYAETCs MOCIeI0BaTEeIbHOCThIO, JIOTUKOW M3N0XKeHHs. JIerko BOCIpUHUMAETCS
ayautopueil. [Ipu oTBeTe Ha BOIPOCH! BHICTYHNAIONINH (JOKJIQIUNK) JEMOHCTPUPYET TIIyOUHY BIIaICHUS
MPEJCTaBICHHBIM MaTepuanoM. OTBeTHl (OPMYIHPYIOTCS apryMEHTHPOBAHHO, OOOCHOBBIBAETCS COO-
CTBEHHAs TIO3UIHSI B IPOOJIEMHBIX CUTYaIIHSX.
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«Xopomoy». BeicTynnenue (n0KiIaa) OTIMYAETCS IOCIEN0BATEIbHOCTBIO, JTOTMKOM H3JI0KEHUS.
Ho o0ocHoBaHME ClIeNaHHBIX BBIBOJIOB HEJOCTATOUYHO apryMEHTHpOBaHO. HenmomaHo packpbITo coiepxa-
HUE TIPOOJIEMBI.

«Y10BJIETBOPUTENBbHOY». BhIcTynaromuil (J0KIaauuK) NepeiaeT coAepkaHue npoosieMbl, HO HE
JEMOHCTPUPYET YMEHHE BBLIEIATH IVIABHOE, CYLIECTBEHHOE. BBICTyIIIIEHNE BOCIIPUHUMAETCS ayAUTOPU-
€l CII0KHO.

KoMmuiekT 3a1a4 o AUCHHUILIMHE «YTIPABJIeHHE MIPOEKTAMM)
IIK-1
Tema 1. YnpaBjieHHe MPOeKTAMH B COBPEMEHHBIX OPTraHU3aMsIX

3agaya. M3yuure nacnopt I'ocynapcTBEHHON IpOrpamMMbl Pa3BUTHUS CEJIBCKOTO XO35AMCTBA U pe-
T'YJIMPOBAHUS PHIHKOB CEIbCKOXO03SICTBEHHON MPOIYKIIMH, CBIPhs M Tpo1oBosibeTBUs HA 2013 - 2020 ro-
ael (manee — I'ociporpamma). Micxoast U3 mpuUBEIeHHON MH()OPMAIIUU, HA30BUTE KPUTEPHUU, B COOTBET-
CTBUU C KOTOPBIMH ['ocniporpaMmy MOKHO CUMUTATh IIPOEKTOM.

OTBeTCTBEHHBIM HCIONHUATENEM l'ociporpammsl sBisieTcss MUHHUCTEPCTBO CEIBCKOTO XO3sCTBa
Poccuiickoit ®@enepannn, ydacTHUKHM peann3anuu ['ocnporpaMMsl - MUHUCTEPCTBO KyJIbTYphl Poccuit-
ckoit @eneparnun, OenepanbHOe JOPOKHOE areHTCTBO, DenepanbHas ciayx0a o BeTepHHAPHOMY U (-
TOCAaHUTAPHOMY HAJ30DY.

Cpoxk peanuszanuu ['ociporpammsl — ¢ 1 suBapst 2013 roga no 31 nexkabps 2020 roaa.

['ocnporpamma npeaycMaTpuBaeT KOMIUIEKCHOE pa3BUTUE BCEX OTpaciiel U MoJoTpaciiel, a Tak-
xe cdep AESITETbHOCTH arpolpOMBIIIJIEHHOIO0 KOMILIEKCca ¢ yuyeToM BeTyrieHus: Poccun Bo BeeMuphytro
TOPrOBYIO OpraHU3aLUIO.

K npuopureram I'ocriporpaMMbl OTHOCATCS:

pa3BUTHE UMIIOPTO3aMEILAOIIUX MTOAO0TPACIEH CEIBCKOT0 X034KiCTBA, BKIIIOYAsi OBOIIEBOJCTBO U
IJI0JJOBO/ICTBO;

9KOJIOTHYECKasi 6€30MaCHOCTh CENbCKOX03AUCTBEHHOM NMPOJYKLIUU U TPOJJOBOJILCTBUS;

HapalyBaHUE 3KCIOPTa CEIbCKOXO3SIMCTBEHHON MPOAYKLUH, CHIPbS U MPOJOBOJIBCTBUA 110 MEpe
HACBILIEHUS] UMH BHYTPEHHETO PBIHKA,

MUHUMU3ALUS JIOTUCTUYECKUX H3JIEPKEK M ONTUMHU3aLUs APYTHX (DaKTOpOB, OMPEEINISIOMINX
KOHKYPEHTOCIIOCOOHOCTh MPOJYKIUU C YY€TOM PallMOHAJIBHOIO Pa3MEIICHUs U CIEeLUaTU3alii Cellb-
CKOXO3MCTBEHHOTO NIPOU3BOJICTBA U MUILEBON NPOMBIIIIEHHOCTH 110 30HaM M PETMOHAaM CTPaHBI B paM-
Kax BCTYIJIEHUs] BO BceMupHYI0 TOProByo opraHu3aluio;

B c(pepe MpOU3BOJICTBA - CKOTOBOJICTBO (TIPOM3BOICTBO MOJIOKA U MsICa) KaK CUCTEMOOOpa3yromias
IIOI0TPACb, UCIIONB3YIOIIAsl KOHKYPEHTHBIE IIPEUMYILECTBA CTPAHbI, B IIEPBYIO OUYEPEb HATMUHE 3HAUU-
TENBHBIX IJIOIAAEH CENbCKOXO03MCTBEHHBIX YIOOUMN;

B 9KOHOMMYECKOM cepe - MOBBIIIEHUE TOXOI0B CEIbCKOX03IHCTBEHHBIX TOBAPOIIPOM3BOIUTENEH;

B COI[MAIIbHON c(epe - yCTOMUMBOE Pa3BUTHE CENbCKUX TEPPUTOPUM B KayeCTBE HEMPEMEHHOTO
YCIIOBUSI COXPaHEHMSI TPYIOBBIX PECYPCOB M TEPPUTOPHAIIBHOM LIEJIOCTHOCTH CTPaHBbI, CO3JaHUE YCIOBHUM
111 o0ecTieyeHNss SKOHOMHUYECKON 1 (PU3NYECKOM TOCTYITHOCTH MUTAaHUS Ha OCHOBE pallMOHABHBIX HOPM
MOTpeOJIeHUs TUIIEBBIX MPOIYKTOB JUISl YA3BUMBIX CIIOEB HACETICHMUS;

B cepe pa3BUTHS MPOU3BOACTBEHHOI'O MOTEHIMANA - MEIHOpALMs 3eMeb CEIbCKOXO031iCTBEH-
HOTO Ha3HA4YeHHUs, BBEJCHHE B 00OOPOT HEUCHOIb3YEeMOW MAallHU U JPYTUX KAaTETOPUH CEIbCKOXO3si-
CTBEHHBIX YIOJUil;

B MHCTUTYLMOHAILHOUN cepe - pa3BUTHE WHTETPAI[MOHHBIX CBA3€H B arpolpOMBIIIJIEHHOM KOM-
ieKce U popMUpOBaHUE MPOTYKTOBBIX MOJKOMIUIEKCOB, a TAK)KE TEPPUTOPHAIBHBIX KIIACTEPOB;

B HAy4YHOH M KaJpoBO# cdepax - obOecrnieyeHne (HOpMUPOBAHHMS MHHOBAIIMOHHOTO arponpOMBIIII-
JIEHHOTO KOMILJIEKCA.

ensimu peanuzanuu ['ocriporpaMMsl SIBISIFOTCS:

o0ecrnieyeHre NpoI0BOJILCTBEHHON He3aBucUMOCcTH Poccum B mapamMerpax, 3alaHHbIX JloKTpuHOM
MIPOJIOBOJILCTBEHHOU Oe3omacHocTH Poccuiickoit denepanuu, yrBepkaeHHoi Yka3zom [Ipesunenta Poc-
cuiickoit @eneparnuu ot 30 suBaps 2010 r. Ne 120 «OO6 yrBepkaenun JIOKTpHHBI MPOJIOBOIBCTBEHHOM
6e3onacHocT Poccuiickoit denepanuny;

YCKOPEHHOE UMITIOPTO3aMEIIeHHE B OTHOIIEHNUU MsAca (CBUHUHBI, ITUIIbI, KPYITHOI'O POraToro CKo-
Ta), MOJIOKA, OBOLIEH OTKPBITOTO U 3aKPHITOTO IPYHTA, CEMEHHOTO KapTo(dess U MmiIoJ0BO-sIroJHON Mpo-
JYKLIHH;

MOBBINICHHE KOHKYPEHTOCITOCOOHOCTH POCCUUCKON CETbCKOXO03IMCTBEHHOM MPOAYKIIMU Ha BHYT-
PEHHEM M BHEIHEM PBIHKaX B paMKax BCTyIUIeHHs Poccun Bo BceMHpHYIO TOProByro OpraHu3anuio;
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HOBBIIICHNE (PUHAHCOBOH YCTOMYNBOCTH MPEANPHATHI arpONpPOMBIIUICHHOTO KOMITIEKCa,;
obecrieueHne 3MU300THYECKOro Oaronony4ns Tepputopun Poccuiickoit ®eneparmn;
YCTOMYMBOE Pa3BUTHUE CEJILCKUX TEPPUTOPHIA;

BOCIIPOM3BOZICTBO U MOBBINIEHHE 3()(PEKTUBHOCTH NCIIOIB30BAHUS B CEIBCKOM XO3SHMCTBE 3€MEIb-
HBIX U JIPYTUX PECYPCOB, a TAKXKE IKOJIOTU3AIHS IPOU3BOICTBA;

obecrieueHne COBITA CENbCKOXO03SIMCTBEHHON MPOIYKINH, TIOBBIIICHHE €€ TOBAPHOCTHU 3a CYET CO-
3JIaHMsI YCIIOBUI JJISl €€ CE30HHOTO XPaHEHHsI U TIOAPAOOTKH.

Jis mocTHKeHUsT yKa3aHHBIX IeNiell peyCMaTpuBaeTCsl pellieHue CICAYIONINX 3a/1a4, pealnu3ye-
MBIX B paMKax MOAIIPOTPaMM U (ellepalIbHBIX LENEBBIX IPOrpaMM, BKIIOUCHHBIX B ['ocriporpaMmy:

CTHMYJIMPOBAaHHE POCTa MPOU3BOJICTBA OCHOBHBIX BHIOB CEIbCKOXO3SMCTBEHHOW HPOIYKIUHU U
MIPOU3BO/ICTBA MUIIEBBIX MTPOAYKTOB;

OCYILIECTBIICHHE MPOTUBOANU300TUYECKUX MEPONPHUATHI B OTHOLICHUU 3apa3HbIX OOJIe3HEH KH-
BOTHBIX;

HOJJIEpXKKa Pa3BUTHUS HHPPACTPYKTYPHI arpoIIpOI0BOIBCTBEHHOTO PHIHKA;

oOecrieyeHne cObITa CEIbCKOXO03IUCTBEHHON MPOAYKIMH, TIOBBIIIICHUE €€ TOBAPHOCTH 3a CUET CO-
3/1aHUs YCJIOBUM JUIsl €€ CE30HHOTO XPAHEHUs U MOJApabOTKHY;

NOBBIIICHUE () (PEKTUBHOCTH PETYIHUPOBAHHS PHIHKOB CEIILCKOX03IHCTBEHHON MPOIYKIMH, CHIPbS
Y TIPOJIOBOJIbCTBUS;

MO/ICpHU3ALIMS MaTepUATTbHO-TEXHUIECKON M TEXHOJIOTMUECKOM 0a3bI CENIEKIINH 1 CEMEHOBO/ICTBA;

NOJIEP’KKa MaNIbIX ()OPM XO35HICTBOBAHMS,

obecrieueHne 3(pHEKTUBHOI IESITENEHOCTH OPTaHOB TOCYIAPCTBEHHON BIIACTH B cepe pa3BUTHS
CEJIbCKOTO XO3SHCTBa M PETyIMPOBAHHS PHIHKOB CEIILCKOXO3AHCTBEHHON MPOMYKINH, CHIPbS M IPOJIO-
BOJIbCTBUS;

MOBBILICHUE YPOBHS PEHTA0EIBbHOCTH B CEJIbCKOM XO3SIMCTBE I 00ECHEUYEHUs €ro YCTOMUYMBOTO
pa3BHUTHS;

nojiepxanue GUHaAHCOBOHW yCTOWYHMBOCTH arpOIPOMBIIUICHHOTO KOMILIEKCA;

MOBBIIIIEHUE KAaYeCTBA )KU3HH CEIbCKOTO HACEICHUS;

CTHUMYJIMPOBAaHNE WHHOBAI[MOHHOW JEATENIFHOCTH W HMHHOBALIMOHHOTO PAa3BUTHUS arpoNpOMBIII-
JICHHOTO KOMIUIEKCa;

pa3BUTHE OMOTEXHOJIOTHH;

CO3/1aHMEe YCTIOBHH TS A(p(HEKTUBHOTO UCTIONB30BAHMS 3€MEITh CETbCKOXO03HCTBEHHOTO HAa3HAUCHHS

pa3BUTHE MEIHOPAITIH 3eMENb CEIbCKOX03IHCTBEHHOTO HA3HAYCHHUS;

HKOJIOTHYECKU PETJIaMEHTHPOBAHHOE HCIOJIb30BAHUE B CEIbCKOXO3SIMCTBEHHOM IPOU3BOJICTBE
3€MeNbHBIX, BOAHBIX U JIPYTUX BO30OHOBIISIEMBIX MPUPOIHBIX PECYPCOB, a TAK)KE€ MOBBILICHHUE TJIOJI0PO-
JI¥SI TIOYB 10 ONITHMAJIBHOTO YPOBHS B KKJJOW KOHKPETHOHN 30HE.

PesynbraTamu peanmuzanuu ["ocriporpaMmBbl JOIDKHO CTATh:

HOBBIIIIEHUE YJEIBHOTO Beca POCCUUCKUX MPOJOBOJILCTBEHHBIX TOBAPOB B OOIIUX pecypcax Mpo-
JIOBOJILCTBEHHBIX TOBAPOB (C YUETOM CTPYKTYpHI nepexoasamux 3amnacon) k 2020 roxy:

3epHa - 10 99,7 mporieHTa;

CBEKJIOBUYHOTO caxapa - 10 93,2 mporieHTa;

pacTuTenpbHOro Macia - 10 87,7 mpoleHTa;

kaptodens - 1o 98,7 mporieHTa;

Msica M MSICOITPOAYKTOB - 10 91,5 mporienTa;

MOJIOKa ¥ MOJIOKOIIPOYKTOB - 10 90,2 mporieHTa;

yBEJIMYEHUE MPOU3BOJACTBA MPOAYKIIMU CEBCKOTO XO3HWCTBA B XO3iMCTBaX BCeX KaTeropuil (B
conoctaBuMbIX 1ieHax) B 2020 roay no otHomenuto k 2012 rony Ha 24,8 npolieHTa, TUILEBBIX MPOIYKTOB
- Ha 32,5 mporieHTa;

o0ecrieyeHne CpeaHET0JOBOTO TeMIIa MPUPOCTa 00beMa HHBECTHIIMA B OCHOBHOM KaIHMTal CEllb-
CKOT0 X03stiicTBa B pazmepe 3,1 mporenra;

MOBBIIIIEHUE CPEIHEr0 YPOBHSI PEHTAOEIBbHOCTH CEIbCKOXO3SHCTBEHHBIX OpraHM3aluil He MeHee
gem 10 10 - 15 mporieHToB (¢ yueToMm cyocuIuii);

JIOBEJICHHE COOTHOIICHHS YPOBHEH 3apabOTHOI IIaThl B CEIHCKOM XO3SHCTBE M B CPEIHEM II0
HSKOHOMHKE CTPaHBI 10 55 MPOIIEHTOB;

JIOBEJICHHE Y/IEIbHOTO Beca 3aTpaT Ha MpuoOpeTeHre SHEPropecypcoB B CTPYKTYpE 3aTpaT Ha Oc-
HOBHOE IPOU3BOACTBO 110 9,4 MpoIIeHTa;

YBEJIMYCHNE ITPOM3BOJCTBA B CEIILCKOXO3AHCTBEHHBIX OPTaHM3ALMAIX, KPECThIHCKHX ((epmep-
CKHX) XO3SIMCTBaX, BKJIIOYAsi MHIMBUAYaITbHBIX TpeIIpUHUMATENeH, KapTodens 10 6 MIH. TOHH, OBOIIEH
OTKPBITOTO TPYHTA - 10 5,2 MJIH. TOHH, OBOIIEH 3alUIIEHHOTO TpyHTa - 10 1,4 MIIH. TOHH;
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YBEJIMYCHUE EMKOCTH COBPEMEHHBIX KapTodese- H OBOIICXPAaHMIUII Ha 3,5 MITH. TOHH €IMHOBpE-
MEHHOT'O XpaHCHHS,

obecrevueHne CelbCKOXO03SIICTBEHHBIX TOBAPOIPON3BOAUTEIICH CEMEHAMH OCHOBHBIX CEIIbCKOXO-
3STICTBEHHBIX KYJIBTYp, BKIIOYAs KyKypy3y, MOJCOTHEUYHUK, CaXapHYI CBEKITY, KapTodeiab, OBOIIHBIE U
0ax4eBbIe KyJIBTYPhl POCCHICKOrO MPOM3BOJICTBA, B 00bEME HE MEHEe 75 MPOIICHTOB;

CHW)KCHHE JIOJIM MMITOPTHOT'O TUIEMEHHOTO MaTepHaia;

BBOJI HOBBIX MOIIHOCTEH €IMHOBPEMEHHOTO XPAaHEHUS ONTOBO-PACIPEICIIUTEIBHBIX IICHTPOB B
obwveme 10 4716 Thic. ToHH, B ToM uncie B 2015 roay - 750,9 Teic. ToHH, B 2016 Toay - 685,9 Thic. TOHH,
B 2017 rony - 757,8 Teic. ToHH, B 2018 roxy - 778,8 Thic. ToHH, B 2019 rony - 837,5 Teic. ToHH, B 2020
roxy - 905,1 TeIc. TOHH;

YBEJIMUEHHUE TUTOIIAHN 3aKIaJ KM MHOTOJICTHUX HACAKICHHUI Ha 65 ThIC. TEKTApOB;

YBEJIMUEHUE TUIOMIATN BUHOTPATHUKOB 10 140 ThiC. TEKTapOB;

YBEJIIMYCHUE €MKOCTH COBPEMEHHBIX XPaHWIHMII IU100B HAa 812,1 ThIC. TOHH €IMHOBPEMEHHOI'O
XpaHEHUS.

B mensx mocTrKeHUs el U pelIeHHs 3a1a4 IPOTrpaMMBbl OTIPE/IeIIeHbI 00heMbl (PUHAHCHPOBAHUS
MIPOTPaMMHBIX MEPOTIPUATHIA 3a CUET CpeACTB (penepanpHOro Orokera B cymme 2126219899,6 teic. pyod-
JIeH, B TOM YHCIIe:

Ha 2013 rox - 197671647,1 ToIc. py0OIeii;

Ha 2014 rox - 170150182,1 teIC. pyOIeii;

Ha 2015 rox - 187864108,8 TrIc. pybIeii;

Ha 2016 rox - 258139948,1 TrIc. pyOIeii;

Ha 2017 rox - 300227195,8 ThIC. pyOIeii;

Ha 2018 rox - 324028084,7 Teic. pyOIeii;

Ha 2019 rox - 337775177,6 ThIC. pybIeii;

Ha 2020 rox - 350363555,4 ThIic. pybmeii.

Tema 4. PazpaboTka njiana npoekra
3agaua 1. Mcxons u3 npencraBieHHoN B Tabaune 1 nHpopManuu 1o npoeKkTy, OnpeneanuTe AIuHy
KPUTHYECKOTO IYyTH, KOJUYECTBO PabOT, HAXOAALIMXCS Ha KPUTUUYECKOM IYTH, & TAaKXKE BO3MOXKHOCTh
OTCPOYKH BBITIOJHEHUS paboThl F 63 yBennyeHus Mpo10JKUTENBHOCTH 3aBEPILIEHUS IPOEKTa B IEJIOM.
Tabnuua 1 — Mapopmanus 0o NpoexTy

Pabora [IpenmecTByromias padboTa BpeMst BBINMOJIHEHUS!, THU
A - 4
B - 6
C - o
D B 2
E A 9
F B 4
G C,D 8
H B E 3
I F,G 5
J H /

3agaua 2. PaccMoTpuTe CeTh MPOEKTA, MPEACTABICHHYIO B TAOJIHIIE 2, U ONPEACTUTS MHHUMAITHLHOE
BpEMSI BHITIOJTHEHHS TIPOEKTA, a TaKXkKe, Ha CKOIBKO HEAeNbh MOKHO OTIIOKUTH BBITIONHEHHE paboThl D 6e3
OTCPOYKHU 3aBEPUICHHS] IPOEKTA B LIETIOM.
Tabnuna 2 - Cetb nipoekTa (BpeMsi BBITOJHEHHSI, B HEJIEIISX )

Pabora IIpenmecTByromnias padbora Bpewms BeIMOJTHEHUS, HEJIeTH
A - 5
B - 3
C A 7
D A 6
E B 7
F D, E 3
G D, E 10
H C,F 8

3anaua 3. PaccunTaiiTe mokasarenau ceTeBoro rpaduka, mpecTaBIeHHOTO Ha pucyHke 1, onpenenure
KPUTHUYECKHH ITyTh IPOEKTa
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Pucynok 1 — CereBoii rpaduk npoekra

MeTtoanyecKkue yKa3aHus K BbINOJHEHUIO 32/1a4.

Kpuruueckwuii myts (critical path) — ato mocienoBaTensHOCTD paboT/Omnepaliyii, KOTopast Onpeesis-
€T CaMyl0 PaHHIOIO BO3MOXKHYIO JIaTy 3aBEepIICHUs MMpoekTa win (asel mpoekTa. Kputnueckuii myTh - ca-
MBI JJIMHHBINA MYTh B CETEBOM rpaduke, MPH 3aJep>KKe BBIMOJIHEHUS ONEpalii Ha 3TOM MYTH 3aJepiKu-
BaeTCs BHITIOJHEHHUE MPOEKTA B IIEJIOM Ha TO e BPEMs.

[Ipsimoii ananu3 mpeanonaraer, YTo Kaxaasi ornepaiusi HauuHaeTcss B TOT MOMEHT, KOT/la 3aBepiia-
€TCsl OCIEAHSIS 110 NPOAOKUTEIBLHOCTH MPEeALIECTBYOMas el onepanus. CienoBaTenbHO, IPU pacyeTe
BPEMEHH CaMOIr'0 paHHEro BO3MOXXHOT'O BPEMEHHU Hayalla U OKOHYaHHs OIepaluil B mpoiecce MmpsmMoro
aHaJIn3a HEOOXO/IMMO YUUTHIBATh!

1. Camoe panHee Bo3MOkHOe okoHuaHue omepanuu (PO) = Camoe paHHee BO3MOKHOE Haydaio
onepanuu (PH) + oxxunaemoe Bpems BoinosiHeHus onepanuu (BO).

2. Camoe paHHee BO3MOXHOE okoHUaHue onepanuu (PO) npeamecTByromeit onepaunuu CTAaHOBUTCS
BPEMEHEM CaMOI'0 paHHEr0 BO3MOXKHOI'0 Haydaja rnociuenyouei onepanuu (PH).

3. Ho, ecau mocneayromias onepanus sBiaseTcs onepanueil CIusHus, TO B 3TOM ClIydae caMoe paH-
Hee BO3MOXHOe Havyaso 3toil onepauuu (PH) paBHO camomy OoJbLIIOMY 10 3HAUYEHUIO BPEMEHU PaHHETO
OKOHYaHUS CPe/Id BCEX HEMOCPEACTBEHHO MPE/IIECTBYIOLINX ONepaLuii.

OOparHbIi aHATU3 HAYMHAETCS C caMOW MocieAaHel omepanuu cereBoro rpaduka. Kaxnperin pas,
BBINOJIHAS LIar Ha3ajJ K Hayally ceTeBoro rpaduxa, HeoOXOAMMO BBIYMTATh BpPEMs paccMaTpUBaeMOM
orepaiuu u3 ooIIel NpoI0KUTEIBHOCTH IPOEKTa B LIEJIOM, C TEM YTOOBI ONPEAETUTh CPOKH €€ CaMOoro
no3aHero Bo3mMoxxHoro Havasna (ITH) u okonuanus seinonnenus (I10).

3a UCXOIHYI0 BPEMEHHYIO TOUYKY IPH BBITIOJHEHUU O0OpaTHOTO aHAIM3a MPUHUMAETCS] BPEeMST MaK-
CHMaJIbHO MO3/IHEr0 OKOHYAHUS CaMOM MOCJIeHeH onepauy NpoekTa. Y 3Toi onepanuu caMmoe Mo3jaHee
okonuanue (I10) coBnagaer ¢ BpemeHneM paHHero okoHuaHusi (PO) ee BbIMOIHEHMS WIH, B clyyae He-
CKOJIbKUX 3aBEPILAIONINX OIEepaluii, -onepanun ¢ cambiM 6omabiuM PO. Takum obpazom:

1. Insa nocnenueit onepaunu npoekrta [10 = PO. [lnsg Bcex onepanuii nmpoekta [TH = 110 - BO

2. ITH nepenocutcs B [1O nmpexiecTByromiei onepamnmu.

3. Ho, ecrim mpeamecTByomnas oneparws siBIsSIETCS onepareid JpoOIeHns, B TOM cllydae BeIOHpa-
ere HauMmeHnbliee [TH u3 Bcex onepanuii, KOTOpeIM JaHHAs orepanus AaeT Havano, u ee [10 npupaBHuBa-
€TCsl K 9TOMY 3HaYEHUIO.

Koaddunment Bemonaenus rpaduka (KI') — 3To oTHOIIEHNHE 3apab0TaHHONM CTOMMOCTH K 3arljIaHu-
POBaHHBIM OFOJKETHBIM 3aTpaTaMy Ha 3alUTAHUPOBAHHYIO pa0OTy B KOHKpeTHBI MoMeHT BpemeHu (KT =
3C/B3).

KoaddurmenT BeimoaHeHUs MpoeKTa 10 OI0/HKETHBIM 3aTpaTaM Ha oTdeTHyto aary (BIIB) paccun-
TBHIBAETCS KaK OTHOIICHUE 3apab0TaHHON CTOMMOCTH HA OTYETHYIO AaTy K OIO/DKETHBIM 3aTparaM Ha BbI-
nosHenue padbotsl (BITb = 3C / B3P)
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KoadduureHT BRINOIHEHUS TPOEKTA M0 (PaKTUYECKUM 3aTpaTraM Ha oTueTHyto aary (BII3) paccun-
THIBAETCS KaK OTHOIICHUE (DAaKTUUYECKUX 3aTPaT Ha OTYETHYIO JIaTy K MPOTHO3UPYEMBIM 3aTpaTaM I10 BbI-
nosHenuu (BII3 = @3/ [13B).

Koaddurnment sdgdexkruBrocTr 3arpar (K3) — 3170 oTHOMIEHNE 3apab0TaHHON CTOMMOCTH K (pakTH-
YEeCKHMM 3aTparaM Ha BbIoJIHEHHYIO padoty (K3 = 3C / @3).

MK-2

Tema 7. MOHUTOPHHT H KOHTPOJIb Peajiu3aliu MPoeKTa
3agaua 1. B cooTBeTCTBUM C TaHHBIMH T10 TPOEKTY, MPEICTaBICHHBIMU B Tabiuie 1, paccunraiite Kpu-
TUYECKUHN KO3((OULIMEHT U TPOKOMMEHTUPYITE CUTYAIHIO TI0 BBITOIHEHHIO TUTaHa JUISl KaXI0M PabOThI.

Tabmuua 1 — Jlanaeie 1o 00beMy paboTHI M 3aTpaTaM 10 IPOEKTY
N N 3atparsl, o
%;Kggt;%iﬁg;gg; Olgggﬁos ;élg_ npeaycMoTpeH- | PakThdecKue 3a- Kpurndeckuii
Pabota PAGOTHL, CIIMHHIL o1, empmmr | FPIC OIOIDKETOM, | TpATBI, ThIC. py0- K03 durreHT
O Onn) | ™ porei | i G0) (Kxp)
A 8 8 600 560
B 3 2 400 400
C 3 4 380 320
D 5 5 410 480
E 6 7 300 300

3agaua 2. B cOOTBETCTBUM C MPUBEACHHBIMU B TaOymIle 1 TaHHBIMH O 3aTpaTrax Ha MPOEKT IO pe-
MOHTY MOMEIIEHUS OMNPEeNIUTe, KaKie padOThl BBIMOIHIIOTCS BOBPEMS, KAaKUE C OTCTaBaHUEM, a KaKHe C
OTIEPEKEHNEM KaJICHIapHOTO TIJIaHa.
Tabnuma 1 - Jlanasle 0 3aTpaTax Ha MPOEKT MO PEMOHTY MOMEIIECHUS

PaGora 3arpartsl, npeaycMoTpeHHbie Or0a- | Daktuueckue 3atparbl, | Kputnueckuit koahdu-
KETOM, ThIC. pybIeit ThIC. pyOJIei IIUEHT
A 400 1,0
B 400 600 0,5
C 450 300 15
D 400 400 15
E 500 500 0,6

3agaua 3. [1o utoram peanu3aiyii MPOeKTa 3a 5 MecsIIeB UMEEM CIICAYIOUINE TaHHBIE TIO MPOEKTY:
¢daktuueckue 3atpaTsl - 2000 THIC. pyOnei, ocBoeHHBIN 00beM — 2100 ThIC. pyOineit, OroaKeTHbIE 3aTpaThl
Ha oTueTHYIO aary — 2400 teic. pybneii. Paccunraiite pazuuiy B cpoke (PC) u pasauiy B 3atparax (P3).
OxapakTepu3yiTe COCTOSTHIE peaan3aliy MPOeKTa Ha OTYETHYIO Jary.

3agauya 4. Ha 50 nenp peanu3anuu mpoekTa OCBOEHHBIH 00beM 1o mpoekty coctaBui 600 Teic.
pyoune, paktuyeckue 3arpatsl — 650 ThIc. pyOneil. Paccunraiite paznuiny B cpoke (PC), pasHuny B 3a-
tparax (P3) u xoappumment srepdextuBHocT 3arpar (K3). OxapakrepusyiiTe cOCTOSHHE peau3aliu
MPOEKTa Ha OTYETHYIO JaTy.

MeTtoanyeckue yKa3aHus K BbINOJHEHHUIO 3a/1a4.

OmHUM W3 pacHpOCTPaHEHHBIX AHATUTHYECKUX METOJIOB, MCIIOJIB3YEMBIX JJIsi KOHTPOJS MPOEKTa,
ABIISIETCS pacyeT KPUTHUYECKHX K03(hPUIIMEeHTOB 1715 Bcex paboT MpoeKTa.

Kputnueckuit koapdunment (Kxp) onpenensercs mo ciemyromeid Gpopmyie:

0b .30 7y,

Kkp =——
Omn 3¢

rae: O - pakTuueckuii 00bEM BBITIOJTHEHHON PabOTHI,

Omut - m1aHupyemblit 00beM paboTHl,

30 - 3aTpaThl, MPEyCMOTPEHHBIE TUTAHOBBIM OIOIKETOM,

3¢ - hakTHUeckue 3aTpaThl.

Kputnueckniit k03pPUIMEHT COCTOUT M3 JABYX COMHOXHUTENEH - OTHOMICHHS (PaKTHIECKOTO TPO-
rpecca K 3alIaHipPOBaHHOMY U OTHOIIEHHUS 3aTPaT, PEyCMOTPEHHBIX OIOIKETOM, K (DAKTUYECKHUM.

[Ipu mpoYMx paBHBIX YCIOBHSIX OTHOILIEHUE (DaKTHMUECKOTO IMporpecca MpoeKTa K 3aljaHHupOBaH-
HOMY, TIpeBbIIIaoee 1, Bisgercs «xopoluiei» TeHaeHuen. Ecnu ke 0HO oKa3bIBaeTCsl MEHbIIE €IUHH-

[bI, TO pabOThI BBIMOJIHAIOTCA C OTCTaBaHHWEM OT IIaHOBOrO rpaduxa. OTHOIIEHHE 3aTpaT, MPeayCcMOT-
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PEHHBIX OIOJKETOM, K (JaKTUUYECKUM TIPU «XOPOIIEM» CIEHAPUH BHITIOTHEHUS pa0dOThI MPOEKTa JOJKHO
UMETh 3Ha4eHne MeHblIe 1

Pasznnma B 3atparax (P3) — 310 pasHOCTh MEXIy 3apabOTaHHONW CTOMMOCTBIO M (DaKTHUYECKUMU 3a-
TpaTaMu Ha BBIOJIHEHHYIO padoty (P3 = 3C — @3).

Paszauma B cpoke (PC) — 310 pasHOCTh Mexay 3apabOoTaHHOW CTOMMOCTBIO U 3aITAHUPOBAHHBIMH
OI0/UKETHBIMHM 3aTpaTaMH Ha 3aIllJIJaHUPOBAHHYIO paboTy B KOHKpeTHBIM MOMeHT BpeMenu (PC = 3C — B3).

Koaddunment s dexruBHocTH 3aTpaT (K3) — 3T0 OTHOMIEHUE 3apabOTaHHONW CTOMMOCTH K (paKTH-
YeCKHMM 3aTpaTaM Ha BhITOJHEHHYIO padoty (K3 = 3C / @3).

Kpurepun onenkn (B 0aj1ax)

- 5 0ayI0B BBICTABIIAETCS O0YYaIOUIEMYCsl, €CIIU BBIIIOJIHEHbI BCE 3aaHUsl, COPMYIUPOBAHBI BHIBOABI U
MpeAJIOKEHUs, HE TpeOyrolue JopadoTKu;
- 4 Gama BbeIcTaBisieTCss 00ydaroleMycsl, €CIM BBIIIOJIHEHBI BCE 3a/laHusl, HO TpeOyrolne He3HAYUTEb-
HOM T0paboTKH;
- 3 Oayia BBICTaBIISIETCS O0yUYaIOUIEMYCsl, €CIM BBIMOJIHEHBI BCE 331aHUS, OTAEIbHBIE U3 KOTOPBIX TPeOy-
IOLIME CYIIECTBEHHOH 10pabOTKHU;
- 2 Ganna BeICTaBJIsIeTCS OOyUarolIeMycs, €CIH 3aJaHusl, BBIBOABI U MPEIUIOKEHHS TPeOYyIoT TopabOTKH
6onee uem Ha 50%.

Keiicol mo qucuuminHe «YnpasJjieHHe MPOeKTaMm)
MeToan4yeckue peKOMeHIAUMHU MPENOAABATE/I0 110 BINOJHEHHI0 KelCOB

B coBpemenHOM 00pa3oBaHMM KEHCOBBIE 33aJaHHs HCIOJB3YeTCs B KauecTBe Hamboiee 3¢ dek-
THUBHOUM ()OPMBI KOHTPOJISL U CAMOKOHTPOJIS MOJIYYEHHBIX 3HAHUN 110 COOTBETCTBYIOIUM TeMaM y4yeOHOTo
Kypca. HecoMHEHHO, BBITIOJTHEHUE KEHCOB CIIOCOOCTBYET (POPMUPOBAHUIO MPO(PECCHOHATEHOTO MBIIILIE-
HUS OYAYUIMX SKOHOMHCTOB, MOBBIIICHUIO MOHATHIHHON KyJIbTYphI CIIELHUATHCTOB.

KeiicoBble 3a7aHus NPEJHA3HAYEHBI JUIsl YCBOCHUS OCHOBHBIX IIOJIOKEHHMM B paMKax M3y4aeMOMn
JUCLIUIUINHBL, IS 3aKPEIICHNS 3HaHUH, MTOJIyYEHHBIX B IIPOLIECCE JIEKIMOHHOTO Kypca, IPaKTUYECKON 1
CaMOCTOSITENIbHOM pabOThl ¢ OCHOBHOM U TOTIOJIHUTEIBHON JTUTEPATYPOH.

Beinonnenne keiicoB B paMKax M3y4aeMOM AUCHUILIUHBI 1[e]1eco00pa3Ho U MPU OYHOM, U IIpH 3a-
OoyHOM OOyueHuu. B ycioBusix 3a0uyHON (opMbl 00yUeHHS BBIIOJHEHHE KEHCOB MOXKET OKa3aTh CyIle-
CTBEHHYIO IOMOILb KaK NPENOJaBaTEN0 A OpraHUu3aluy IPOMEXYTOUHOTO MJIM UTOIOBOTO KOHTPOJIS
3HAaHUN 00YYaIOIIMXCS, TAK U CAMHUM O0YyYaroUIMMCsl, KOTOpbIE MOTYT MCIIOJIb30BaTh Ipe/iaraeMble 3a/1a-
Hus 171 caMOKOHTpois. [lociienHee no3BoeT peanbHO OLEHUTh CBOM 3HAHMS IO JAUCLUIUIMHE IEpen
3a4€TOM U, TEM CaMbIM, 0OpaTUTh BHUMaHHE Ha UMEIOLINECS MPoOeibl B yCBOEHUU yU4EeOHOTr0 MaTepuania.

BrimonHeHne KelicoB NMEET psii HECOMHEHHBIX TOCTOMHCTB. Bo-TepBBIX, IPU UX UCIOJIb30BaHUU
CYLIECTBEHHO 3KOHOMUTCS y4eOHOE BpeMsI KOHTAaKTHOIH paboThl. Bo-BTOpPBIX, JAHHBIM CITIOCOOOM MOKHO
OIPOCUTH AOCTATOYHO OOJIBIIOE KOJIMYECTBO O0YUArOIIUXCS 32 OTPAaHUYCHHBIH BpeMEHHOI uHTEepBal. B-
TPEThUX, JaHHas ¢opMa KOHTPOJIA, KaK MPaBUIIO, JTA€T JIOCTATOYHO HAJIEKHBIA PE3yJbTaT, MOCKOJBKY
KeWC BBIMOJIHACTCS HHANBUAYAIBHO 110 CAMOCTOATEIBHO BBIOpAaHHON 00yJaromumcst mpoodieme.

B To xe Bpems, nymMaeTcs, 4TO MOJHOCTBIO MEPEXOJAUTh Ha KOHTPOJIb 3HAHUM 00ydaromuxcsl Ha
OCHOBAHUU BBINOJIHEHUSI KEHCOB HE COBCceM LierecooOpazno. OOyuaromuecs: JODKHBI HE TOJIBKO MOJy-
4aTh OINpeAeTeHHbIH Ha0op 3HAHMM 1O CIIENUAIBbHOCTH, HO U MPUOOPETATh OIpe/ieJICHHbIE HaBbIKU, BaX-
HEHIINM U3 KOTOPBIX SIBISIETCS] HABBIK TPAaMOTHOM ycTHOM peun. [loaToMy npoBeeHre UTOrOBOTO 3aueTa
npecTaBisiercss 0ojee LeaecooOpa3HbIM B TPaJUIIMOHHOM YCTHOM (opme, MO3BOJISAS OLIEHUTh TaKHe
Ba)KHbIE KauecTBa OyAyIIMX MEHEIKEPOB, KaKk YMEHHE I'PaMOTHO H3JIaraTh CBOM MBICIH, OTCTaWBATh
orpezieJieHHbIe TOYKH 3pEHUsl, apryMEHTUPOBATh UX U IIpOYee.

B kauectBe BOmpocoB Jst 00CYKACHUS K KEHCY 1es1eco00pa3Ho UCIONIb30BaTh BHIIICYKa3aHHbBIE
BOIPOCHI JIsl CAMOKOHTPOJIS IO COOTBETCTBYIOLIEH TeMe.

MK-2
Tema 8. 3akpbITHE IPOEKTA
CamocTosiTesibHOE BHINOJIHEHHE Kelica «PopMHUpoOBaHue 3aKJII0YEHHS 0 1eJ1eCO000Pa3HOCTH
NMPOAOJIZKEHUS] UM TOCPOYHOM 3aBePLICHUM NMPOEKTAa»
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OTBeThTE Ha MOCTABIICHHBIC B TabnuIle 1 BOmpockl.
C yueTroM OTBETOB CHOPMYIUPYHTE 3aKIIOUEHHE O LIE€IeCO00pa3HOCTH IPOIOJIKEHUS WU J10-
CPOYHOM 3aBepuieHuH Bamrero npoexra.
[Tpu xakux ycnoBusiX Bel Obl NpUHSIIN pELIEHNE O JOCPOYHOM IPEKpaIleHUH ITPoeKTa?
Tabmuua 1 — [TpumepHsIii IepedeHb BOMPOCOB IS (GOPMUPOBAHUS 3aKIIOYSHHS O LIEIeCO00pa3HOCTH
ITPOJOJDKCHMSI MIIU TOCPOYHOM 3aBEPIICHUHN IPOEKTa

Bonpoc OtBert

[To-ipe’kHEMY JIM MPOEKT COOTBETCTBYET IICJISIM OPraHU3alun?

Cranu ObI MBI MoAACPIKUBATH ITPOCKT, €CIIN OBl OBLIO MMPEATIOKEHO pEAIN30BaTh €I0 CETOJHA C
TEMU XKC Tpe6OBaHI/I$IMI/I 110 CpOKaM Hu 3anaTaM?

HeﬁCTBHTeHBHO JIK IIPOCKT MPEACTABIISICT 000 3HAYNTEILHBIN IIar BIICpPEO IO CPABHCHUTO C
CYHICCTBYIOIICH TEXHOJIOTHEH?

COOTBGTCTByeT JIH COACPKAHHUC ITPOCKTA (bI/IHaHCOBBIM BO3MO>XHOCTIM OpFaHI/IBaHI/II/I?

He BBITOAHEC JIN 6y,I[CT KYIIUTh INIOTCHIHUAJIBHBIC PE3YIIBTATHI IIPOCKTA UJIHU IIOJTYYUTh HUX I10
AO0T'OBOPY nnoapsaaa, 4H€M I[O6I/IBaTBC${ X IMYTEM pain3allii IPOCKTa COOCTBEHHBLIMH CUJIAMU?

Hackonbko BEpOsSTHO JOCTHIKEHHE MTPOCKTOM €r0 MUHUMAJIBHBIX 1iener? OcTaeTcs M OH I0-
IPES)KHEMY MPUOBLTHHBIM? BBITIOTHSETCS JIM OH B 33JIaHHBIC CPOKH?

He yrpoxaroT 1 IpoeKTy TeXHUYECKHE TOCTHIKESHUS WIIM HOBBIC TOBAPHI/ YCIIYTH, pa3pado-
TaHHbIC APYTUMHU hupmMamMu?

[lo-nipexxHeMy JT1 pe3yabTaThl MPOEKTa OCTAIOTCA P PEKTUBHBIMU 110 3aTpatam? He mpouso-
1IJIO JIM 3HAYUTEJIbHOTO U3MEHEHMSI YPOBHS pHCKa?

Nmerotcs nu JIydIre BapuaHThl UCITIOJIb30BAHUSA (1)I/IHaHCOBI)IX, BPEMCHHBIX 1 YCJIOBCUCCKHX
PECYpPCOB, BBIICICHHBIX TPOCKTY?

He noBnusiiy 1 M13MEHEHUS! B PIHOYHOM KOHBIOHKTYpPE Ha MOTPEOHOCTH B pe3yJIbTaTax Mpo-
exra?

OOnanaet a1 HBIHEUIHSISI KOMaH/1a TIPOEKTa JOCTATOUYHON KBaTHU(HUKAIIMEH IS TOTO, YTOOBI
npogoinKath mpoekT? I[lo-mpekHemy Jin KoMaHa MPOeKTa HACTPOCHA Ha TOCTH)KEHHUE yCIIe-
xa?

JloctaroyHa Jiu nmojaepKKa, nojaydaeMasi IpoOeKTOM, JIJIsl ero ycrnexa?

OOnagaet Jau opraHu3aiys BCeMU HaBbIKaMU, HEOOXOAUMBIMH ISl BHEAPEHUS U dKCILTyaTa-
LIUU PE3YNIbTATOB MPOEKTa?

Kpurtepun onenku (B 0amnax):

OneHka «OTIUYHO» CTaBUTCS, €CIIM JIaHbl OTBETHI Ha BCE IOCTABJIEHHBIE BOIMPOCHI: 0003HAYEHA
npobiemMa 1 000CHOBaHa €€ aKTyalbHOCTb, CENaH KPaTKUH aHAIM3 Pa3IMYHBIX TOYEK 3pEHUs Ha pac-
CMaTpUBaEMyI0 MpoOJeMy U JIOTUYHO U3JI0KE€HA COOCTBEHHAs MO3ULUs, CPOPMYIHUPOBAHBI BBIBOJIbI, BO-
IIPOC PACKPBIT ITOJIHOCTBIO, 1aHbI IPABUJIbHBIE OTBETHI HA JOTIOJIHUTEIbHBIE BOIIPOCHI.

OlieHKa «XOPOIII0» — OCHOBHBIE TPEOOBAaHMS K BBIMOJHEHUIO Keiica COOMIOEHBI, HO MPU ITOM JI0-
IyIEHbl HEOYETHI. B 4aCTHOCTH, UMEIOTCS HETOUHOCTH B U3JI0)KEHUN MaTepHalla; OTCYTCTBYET JIOTHYE-
CKasl IOCJIE0BATEIbHOCTD B CYXKACHUSIX; HA JOMOJHUTENIbHbBIE BOIIPOCHI IaHbI HETIOJIHBIE OTBETHI.

OrneHka «ylOBJIETBOPUTENILHO» — UMEIOTCS CYLIECTBEHHBIE OTCTYIUIEHHUSI OT TpeOOBaHMUIl K BBI-
MIOJIHEHUIO Keiica. B yacTHOCTH, TeMa ocBeleHa JIMIIb YaCTUYHO; AOMYIIEHbl (PaKTUYECKUE OINOKU MPU
OTBETE Ha JIONOJHUTENIBHBIE BOIIPOCHI; BO BPEMS 3aIUTHI OTCYTCTBYET BBIBO/L.

OneHka «HEYyJIOBJIETBOPUTENBLHO» — TeMa Kelca NMPaKTUYECKH HE PACKpbITa, OOHApyKUBaeTcs Cylie-
CTBEHHOE HEMIOHUMaHUE TPOOIEMBbI.

4 MeTonnueckue MaTepHuaJibl, oNpe/esilolue NpoueAypbl OlleHUBAHUS 3HAHU, YMeHMI,

HABBIKOB M (MJIH) ONBITA AeATEJbHOCTH, XaPAKTePHU3YIOIMX 3Tanbl GOpMHPOBAHUSA KOMIIETEHIHU I

Onenka 3HaHUH, yMEHUHN, HaBBIKOB, XapaKTepU3yIolIas ATanbl (OPMUPOBAHUS KOMIIETEHIUI 110
pe3yabTaTaM W3y4eHHUs JUCLHUIUIMHBI IPOBOJUTCS B (hOpME TEKYIIET0 KOHTPOJIS U MIPOMEKYTOUHON at-
tecta. K KOHTpOJIO TeKyIIel ycreBaeMOCTH OTHOCSITCS TPOBEpPKa 3HAHUM, YMEHUI U HaBBIKOB 00Y-
YaoIuUxcs Mpu codece0BaHNH, IO pe3ylbTaTaM TeCTHPOBAHUS B X0Jie Y4eOHOIo mpoliecca, Mo pe3yib-
TaTaM BBINIOJHEHUS KOHTPOJBHBIX palbOT, 3aJaHUil AJii CaMOCTOATEIbHOW paboThl, 3aJaHUil Kekc-
3amauu. [IpomexxyrouHas arrecTanus 10 JAHHOW JUCLHUIIIMHE IIPOBOJUTCA C LIEIBIO BBISBIEHUS COOT-
BETCTBUS YPOBHS TEOPETUUECKUX 3HAHUMN, IPAKTUYECKAX YMEHHUH U HABBIKOB 110 PE3yJIbTaTaM U3y4CHHUS
mucuumuinHel TpedoBanusaM OI'OC mo HanmpaBIeHUIO MOATOTOBKH B (hopMe 3aueTa.
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3ayeT MPOBOAUTCS MOCIE 3aBepIIeHUs] yueOHOro mporecca B 00beMe, YCTAaHOBICHHBIM Y4€OHBIM
iaHoM. dopma npoBeieHns 3aueTa —HChMeHHas padora 1o OmteraM. OneHKa 1o pe3yabTaTaM 3adera

— «GayYTCHO», «HE3aUYTCHO.
Kamz[a;l (bopMa KOHTPOJIsI BKIIKOYACT B cebs TEOPETUYECCKUE BOIIPOCHI, IMO3BOJIAIOMIME OLUCHUTH

YPOBCHbL OCBOCHUA OGy‘laIOH_II/IMI/ICﬂ 3HAHUH U MPaAKTUYCCKUC 3aJIlaHUs, BBIABJIAONINE CTCIICHD C(bOpMH-
POBAHHOCTH YMeHI/Iﬁ 1 HAaBBIKOB.

IlepeueHb O1LIEHOYHBIX CPEICTB
IIpeacTaBiaeHHe OLEHOYHOIO CPE-

Ne | HammeHnoBaHue oiie-
- Kparkas xapakTepHUCTHK: HOYHOT TB
I/TI | HOYHOI'O CPEJICTBA patikasd XapakTepUCTHKa OLCHOMHOIO CpeacTBa cTBa B hoHIe

CucremMa CTaHZAPTU3MPOBAHHBIX 3aJaHHUM, 1103
BOJISIIONIAs ABTOMATU3HPOBATh NPOLCAYPY M3 O TECTOBBIX 3a1aHuil

1. | Tectn MEpeHHs YPOBHS 3HAHUW W YMEHHU 00ydarole
rocsi.
CpencTBo NMpPOBEPKU YMEHHM MPUMEHSTH MOJTY-
2. |Pemenne 3amau YEeHHbIE 3HAHUS IS pelleHns 3a1a4 onpeaeneH{ Kommekr 3agay

HOT'O THIIA IT0 TeME WM Pa3/ieiy
[IpobiiemMHOE 3amaHme, B KOTOPOM OOydUarore-

., MycCd MOpENaraloT OCMBICIUTh PEATbHYIO TIPO- .
. Brinonnenue keiicoB HUS 17151 BBIIIOJTHEHUS KEHCOB
3 OJTHCHHE KCHCO (heCCOHATBHO-OPUEHTUPOBAHHYIO  CHUTYaIIUIO, 3ana Al OJIHe euco

HEOOXOAMMYIO JIUIsl pEeLICHUs JAHHON ITPOOJIEMBL.
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JIMCT perucTpauvu u3MeHeHH i

Howmep
N3menenus

TekcT u3MeHeHHUs

IIpukas, mpoTOKOJ 3ace aHus
Y4eHoro coBeTa Y HUBEpCUTETA

Ne

Jlara

BHeceHbl H3MEHEHMSI U IOTIOJTHEHUS B pabodyto 1po-
rpaMMy JHUCIUIUIMHBI B YaCTH JIMIIEH3UOHHOTO MPO-
IPaMMHOTO O0eCTIeueHUs!

14

29.08.2019
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N3menenne 1

11. Onucanne MaTepuaJIbHO-TeXHNYECKOH 0a3bl, HEOOX0AMMOM
JJIS OCYIIIeCTBJIEHHSI 00Pa30BaTeJIbHOI0 MPOLEcca M0 AUCHUILIHHE (pa3iey)
11.2 KomMIuieKT JIMIIeH3HOHHOT0 POrPaAMMHOI0 00ecreYeHHs
PexBH3HMTHI OATBEP:KAAIOIIET0 JOKYMEHTA

1. Kaspersky Endpoint Security nns 6usneca — Cranaapthbeiii Russian Edition aBropuzamm-
ouHbli HOMep muren3uara: 17E0-190903-121915-383-1099 nara Bbmauu HACTOSIICH JIMIICH3WH: C
03.09.2019 no 10.09.2020.

2. Obecnevenue gocryna B cetb MaTEpHET, MoroBop nposaiinepa 3A0 «Pecypc-Casizby Ne3-
611 ot 28.06.2019. cpok neiicteus: 01.07.2019 — 31.12.2019.
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