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BBenenue

Pabouas nporpamma no nucruruinae «CTpateruyeckoe yrnpasieHHe» pa3padoTaHa s o0ydaro-
mmxes 2 Kypca mo HamparieHuto noarotoBku 38.04.02 MenemxmeHT (ypOBEHb MarucTparypbl) IO
HAIPaBIIEHHOCTHU « Y TIpaBlieHUE YeNIOBEUECKUMHU pecypcammu». Jluciurmna peanusyetcs kadenpoit «ko-
HOMHKA U MeHeKMeHT B ATTK).

Crpaternyeckoe ympaBlIeHHE pacCMAaTPUBACTCS KaK Ba)KHEHINas COCTABIISIONIAS JTOJITOCPOUYHOTO
MEHEJ[KMEHTa Ha MUKPOIKOHOMHUYECKOM ypoBHE. Ha OCHOBE CTpaTernuecKux ympaBICHYECKHX PEeUICHUN
¢bupma hopmynupyeT nepcrneKTUBHBIC HAIIPABICHUS Pa3BUTHS OCHOBHBIX 3JIEMEHTOB OpraHU3alNH U Jesl-
TEJIBHOCTH, ONPEJEISICT MEXaHU3MbI IPOTUBOCTOSIHUS KOHKYPEHTaM, CIIOCOObI M KOPUIAOPHI BO3MOKHOM
KOOTepaluy ¢ apTHepaMu, HallpaBJICHUS TPOTYKTOBOM, TEXHOJIOTHYECKOW, COBITOBOM M KaJIpOBOM MOJIH-
TUKU. CTpaTernyeckoe ynpaBieHNE U3y9aeTCsl B KOHTEKCTE COBPEMEHHOTO COCTOSIHUS MH(OPMAIIHIOHHOTO
o01iecTBa, HOATOMY MPEIoAaBaHKue BKIIIOUAET UCIIOIb30BAHUE BCErO0 MHOT000pasus (popM MmosrydeHus uH-
(dhopMaIuu U CTPOUTCS HA TIPUMEHEHUH PA3IINYHBIX 00pa30BaTEIHHBIX TEXHOJIOTHH.

B paboueii nporpamme mpeAcTaBieHbI LIETH U 337a4d M3y4aeMON AUCHMILTUHBI, TPeOOBaHUS K
YPOBHIO OCBOCHHUS COJICPKAHMSI TUCIMITINHEI, B3aUMOCBs3b ¢ Apyrumu auctuminaamu OITOIT; naHo co-
JepKaHue JUCIUILIMHBI C IJIAHOM JICKIIMOHHBIX M MIPAKTUYECKUX 3aHATHI; pa3BepHYTO MPEICTaBJICH IJIaH
CaMOCTOSITENTLHOW PabOThl 00YJaOMIMXCsl; yKa3aHbl OCHOBHAS U JIOMOJHHUTEIbHAS JTUTEPATypa, a TAaKKe
(OpMBI KOHTPOIBHBIX MEPONPUATUN U BUABI HTOTOBOM aTTECTAIUU.

Pabouas mporpamma MOXKET OBbITh MCHOJIBb30BaHA OOYUarOLMMUCS Ul U3Y4EHHs Kypca SKCTEPHOM,
TpernoiaBaTeNsiMU JUTsl pa3pabOTKU UCTIBITATENIbHBIX MTEIarOTHYECKUX MaTePUANIOB 0 JAHHOMY KYpCY.

Pabouas nporpamma pazpadorana B coorBercTBur ¢ ®I'OC BO no HampaBieHHUIO MOATOTOBKH
38.04.02 MenemxMeHT (ypOBEHb MAarUCTPaTyphl) U pabo4nM y4eOHBIM MJIAHOM OJITOTOBKH MarucTpa mMe-
HE/DKMEHTA.

1 TlepeyeHb NIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 0 AUCHUILINHE (pa3aedy),
COOTHECEHHBIX C IVIAHNUPYEeMbIMH Pe3y/JIbTATAMH 0CBOEHHS 00pa30BaTeJbHOM NPOrpaMMbl (KOMIIe-
TeHI MU 00y4amierocs, opMmupyembie B pe3yJibTaTe 0CBOCHHS TUCHUIIINHBI)

1. Heau u 321244 AUCHUIJIMHBI:

L]envro n3yuenns qucUUIUIMHB «CTpaTernuyeckoe ynpaBJI€HHUE) SBISETCS MOJTyYEeHUE 3HAHUM B
00J1aCTH TEOPUH M TIPAKTUKH CTPATETUYECKOTO YIPABJICHUS KaK MEPCIIEKTUBHOTO HANPaBIECHUS Pa3BUTHUS
CUCTEM B YCJIOBUSX BBICOKOM CTENEHH M3MEHYMUBOCTU CPEIbl, CIIOCOOCTBYIOMIMX (POPMUPOBAHUIO YIIPaB-
JIEHYECKOTO MBIIIUICHUsI, HEOOXOIMMOTO JIJIsl YCTICIIHON paboThl B POCCUIMCKOM OM3HEce, TPHUOOpeTeHHE
MU TIPAKTHYECKUX HABBIKOB CTPATETHYECKOT0 aHAIM3a U pa3paboTKH KOPIOPATUBHON CTPATETUH.

3aoauu n3y4eHus: JUCIUTUTHHBI

— 3aKpeIUICHUE TEOPETUUYECKUX 3HAHUH MO Kypcy «CTpaTernyeckoe ynpaBIeHHUE;

— W3yYEHHE METOJ0OB aHaJIN3a BHEILIHEN CPEbl;

— OCBOEHHUE MPUEMOB OIICHKH BHYTPEHHETO COCTOSIHUSL (DUPMBI;
npuoOpeTeHne MPaKTHIECKUX HABBIKOB MO OMPEIEICHUI0 KOHKYPEHTHOTO MOJI0KEHUS KOMIIa-
HUH, TIPEABUICHHUS BO3MOXHBIX HETaTUBHBIX N3MEHEHUW BO BHEIIIHEH CPEJIE;

— TOJIy4eHHE HeOOXOJIMMBIX 3HAHHM JJIsl TOTO, YTOOBI pa3padbaThiBaTh MEPHI MO CTAOUIN3AIUU U
YIIYYIIEHUIO KOHKYPEHTHBIX MMO3UIIMI CBOEH OpraHu3aiuu;

— OBIIQJIcHHE HaBBIKAMHU 1O CTPYKTYPHUPOBAHUIO IEJICH U OMPEIEICHUIO CTPATETUH JOCTHIKEHUS
MMOCTABIICHHOM IE/IH;

— OBJaJIeHUE HaBBIKAMH pa3pabOTKU KOPIIOPATUBHOM CTpaTeTuu.

2. Mecto aucuuniaunsl B crpykrype OIIOIL.

JucuuninHa BApUaTUBHOW YaCTH.

3. TpedoBanus K pe3yIbTaTaM OCBOEHHUS TUCHHUIIIHHBI:

B pe3ynbrare nzydenus qjaHHON yueOHOM JUCITUTIIIMHBI 00 yJarOIIHICS JOJDKEH 00J1a1aTh CIICTYIOITUMA

npoeCCHOHATILHBIMU KOMITETEHIIUSMHU:
K-2 CIIOCOOHOCTHIO pa3paldaThiBaTh KOPIOPATUBHYIO CTPATETHIO, IPOIPaMMBbl OpraHU3aIMOH-
HOT'O Pa3BUTHS U U3MEHEHUHN U 00ecreunBaTh UX pean3alnio



K-3 CHOCOOHOCTBIO UCTIONIB30BaTh COBPEMEHHBIE METO/IbI YIIPABICHHU KOPIIOPATUBHBIMU (HH-
HAHCaMH U1 PELEHUs CTPATETMYECKUX 3a1a4

B pe3ynbrare ocBOSHUS AUCIUTIIMHBI 00yJAIONTUICS TOJDKEH:

3uamo:

® [IEJIM U 33J]a4M UCIOJIb30BaHUS CTPATETUYECKOTO YIIPABJICHHS B OpraHU3alliy;

® IPUHIUIHAAIBHBIE PA3JIMUUS OTIEPATUBHOTO M JOJTOCPOYHOTO TIJIAHUPOBAHMS, CTPATETMIECKOTO
yIpaBJICHHUS;

® TIPHUHIIMITEI pa3pabOTKU U CO3/IaHUS MUCCUU KOMITAHHUH, OTIPEACIICHUS e¢ 1elei u 3a/1a4;

® MOJIEJIM MOBEICHUSI 5dKOHOMUYECKUX areHTOB U PHIHKOB;

® OCHOBHBIC MMOHATHUSI, METOIbl U HHCTPYMEHTHI KOJIMYECTBEHHOT'O U KAYECTBEHHOTO aHAIM3a IIPO-
1IECCOB YIPABJICHHUS;

® OCHOBHBIC JIEMEHTHI MPOIIECCa CTPATETUUECKOTO YIIPaBICHUS;

® aJbTEpPHATUBHI CTPATETUH PA3BUTHSI.

Ymems:

® TPUMEHSTH aHaIU3 (HAKTOPOB, KOHKYPEHTHBIN U OTPACIEBOM aHAIH3;

e pa3pabaThiBaTh MUCCHIO KOMIIAHWH, IOCTAHOBKY IIeJiel U 3aJa4 OpraHU3alluyi Ha CpeHeCpOoy-
HYIO U IOJITOCPOYHYIO MEPCIEKTUBY;

® BEISBJIITH U OIICHUBATH CTCIICHB BIUSHUS (aKTOPOB;

® VIPaBJISATH PA3BUTUEM OPTaHHU3ALINN;

® OCYIIECTBIATh aHAIHU3 U Pa3pabOTKy CTpaTEruy OPraHu3aIlii Ha OCHOBE COBPEMEHHBIX METOJIOB
Y TIEPEIOBBIX HAYYHBIX JOCTHKECHUM,

® BBIOMPATh NIPHOPUTETHI IPU TPOCKTUPOBAHUH CTPATETHH;

® TpOEKTUPOBaTh d(H(DEKTHBHBIC OPraHU3AIMOHHBIC CTPYKTYPHI, HAIIPABJICHHBIC HA PeaU3aIlHIO
CTpaTeruu;

e pa3pabaThiBaTh KOPIOPATHUBHYIO CTPATETHIO.

Bnaoems:

® TEOPETHUYECKUMHU OCHOBAMU CTPATETUUYECKOTO YIIPABICHUS OM3HECOM;

e aHanuM3a JJIs MPUHATHUS YIPABJICHUYECKUX PEIICHUH;

e HaBBIKAMU aHAJIM3a U pa3pabOTKU CTPATETHH OPTaHU3AIlMH HA OCHOBE COBPEMEHHBIX METOJIOB U
MePEIOBBIX HAYYHBIX TOCTHKCHHI.

2 MecTo IMCHMILIMHBI B CTPYKTYpe 00pa30oBaTe/bHOIl MPOrpaMMbl

Juctuminna «CTpareruueckoe yrnpaBieHUe» BXOAUT B BApUAaTUBHYIO YacTh AUCLUITIIMH OCHOBHOM
npodeccuoHaIbHOM 00pa3oBaTeNbHON MporpaMMbl HarpaBieHHst moaArotoBku 38.04.02 MeHekKMEHT u
n3ydaeTcs Ha 2-M Kypce B TeueHHe 4-Tro ceMecTpa.

J1s OCBOEHUS TUCIMITIIMHBI 00y4aroIuecs T0JKHbI UMETh Ollpe/ieieHHble 0a30Bble 3HAHUS, KOTO-
pBI€ OTpa)karoT B3aUMOCBS3HM M3Y4aeMOM JUCIHUIUIMHBI C MPEAbLAYIIUMU. B TO e Bpems 1aHHas TUCIu-
IUTMHA SBIISIETCS. OCHOBOH JUIst 60J1ee IITyOOKOro YCBOEHUS MOCIENYIOIUX AUCHUILINH, (POPMUPOBAHUS CO-
OTBETCTBYIOLIUX 3HAHUN U YMEHUI.

[TpenmecTByromye JUCUUIUIMHBL: YIIpaBieHYeckas 5KOHOMUKa, [Icuxonorus 1enoBoro oomeHus,
Ounocodus noznanus, [Ipodeccnonanbuplii HHOCTpaHHBIN A3bIK, IHPOpMALIMOHHBIE TEXHOJIOTHU U CH-
CTEeMBI TIOJJIEP)KKH YIIPABIEHUECKUX PEUIeHUi B OM3Hec-mporeccax, MeToibl UCCIeI0BaHUN B MEHEIK-
MeHTe, MeTo/1010rHuecKkre OCHOBBI HAyYHBIX MCCIEOBaHUM B 3koHOMUKe, KoprnopartuBHble (hPMHAHCHI,
HcTopus sxoHoMudeckux yueHuit, CoBpeMeHHbIe Tpo0sieMbl MeHeIKMeHTa, CTaTHCTUYECKUE METO/IbI HC-
CJIEIOBAHUSI arpapHOil SKOHOMUKH, COBpEMEHHBIN CTpaTern4ecKuil aHams3, Teopust oOpraHu3anyu U opra-
HU3alMOHHOE TIOBEJICHNE, Y IIPAaBICHUE IPOEKTAMU U JP.

ConyrcrBytomye Juctuinabl: CeMuHap: AKTyanbHbIe MPOOIEMbl HAYKH U MPAKTHUKU YIIPABICHHUS
4eJI0OBEUECKUMHU pecypcaMu, CTpaTerus ¥ TEXHOJIOT U yIIPaBJIEHUS YEJI0BEYECKUMHU pecypcamu, TpynoBbie
OTHOILEHUSI U COLMAJIbHAS OpraHu3alys IpeAnpUsSTHI U JIp.



3 Oobem AUCHUIIJIMHBI (pa3zleJ1a) B 3Qa4Y€THBIX ¢/IMHUIIAX C YKAa3aHUEM KOJIHUYECTBA aKAACEMHUYCCKHUX

WJIN aCTPOHOMUYECKHUX YACOB, BbI/IeJIEHHBIX HA KOHTAKTHYIO padoTy (BO B3anMo/jeiicTBUHU

¢ mpenoaasaresieM) o0y4arommxcs (Mo BUAaM y4eOHbIX 3aHATHIH)

H HA CAMOCTOSITEJIbHYI0 Pa0oTy 00y4arommxcst

OO0111ast TPYA0EMKOCTD AMCIHUILIMHBI COCTABIISET 3 3aUETHBIX equHUIB! ik 108 yacos (Tabiuma 1).
Tabmuua 1 - O6mas Tpy10eMKOCTh JUCHUIUIMHBI I OYHOTO O0yUYESHHUS

Bujabl yueOHOM HArpy3KH Bcero yacos Cemectp 4
KonTakTHas padora (Bcero) 28 28
B ToM uncie
Jlexknun 12 12
13 HUX aKTHUBHBIE (OPMBI OOYICHHS 6 6
IpakTnyeckue 3ausatus (I13) 16 16
13 HUX aKTHUBHBIE (OPMBI OOYICHHS 8 8
CamocrosiTejibHasi paboTa, Bcero 80 80
B ToM uuciie KCP - -
Bua npomexyTo4HOi aTTeCTANMHU 3auer 3auer
OO11ast TPYI0EMKOCTh, Yac/3ad. e/I. 108/3 108/3

4 Conep:xanue TUCHHMILTHHBI (pa3aesia), CTPYKTYpPHUPOBaHHOE 10 TeMaM (pa3jiesiaM) ¢ yKa3zaHHeM
OTBe/IECHHOI0 HA HUX KOJMYeCTBA aKaJeMHUYeCKHX U BU0B Y4eOHbIX 3aHATHI

4.1 Conepxxanue pa3/ie/ioB U pa3iesioB IMCHUUILIUHBI

Tabnuma 2 — ConepskaHue pa3aesioB U Pa3eioB TUCIUTLTAHBI

Cemectp 4 (KOJUYIECTBO Pa3a€IoB 3J)

Pa3nes | BBenenue B cTpaTernyeckoe ynpaniieHUe, CTpaTernyeckuii aHaIu3 BHellIHeH U BHYTPEeH-

el cpean! pupmsl (ITK-2)

Ne | HaumeHnosa- Copnepxanue paszaena
n/m HUE TEMBI KonTakTHas pabota CPC
1 2 4
Tema 1. Ctpa- % HgHHTI/Ie Y CYIIIHOCTb CTPaTETM4YECKOr0 yIPABICHUS,
TErM4ecKoe . OOBEKTBI CTPATErMYECKOI0 YIIPaBICHHUS.

1 |ympasnenue B |3. Bubl cTpaTernyeckoro ynpapieHHUs. EagoﬂT;T ¢ ageKOhﬁdeHHOBaH'
cucteme Me- |4, TIpHHIMIBI U (YHKIMH CTPATErHYECKOro yrpasie- o Cpatypou.
HEDKMEHTA. | HUSl.

IIpesenTanus pe3ynbTaToB TPEHUHIA IO OLEHKE BHEIIA

Hel cpefbl 1 KOHKYPEHTHOM MO3MLIMU KOMIIaHuU B pam- PaboTta ¢ pekoMeH10BaH-

Kax JenoBoil urpsl «Pa3paboTka KOPIOPaTUBHON CTpaTe- HOM JUTEpaTypoi.

T'MH, IPOrpaMMbl OPraHU3aLMOHHOTO PAa3BUTHUS U U3Me- TPEHUHT 1O OLIEHKE BHEII-

HEHUI Ha OCHOBE SKOHOMMUYECKOTO M CTPAaTErMYECKOIo HEH Cpelbl U KOHKYPEHT-

aHaJIN3a OBEICHNS DKOHOMUYECKOIO areHTa U PhIHKOB B HOW MO3UIMY KOMIIAHUHU B
Tema 2. Anad rio0anbHoH cpene» (Tema 9). pamMKax MOJrOTOBKH K Jie-
ag—— 1. BxeuHwuii aHanus. noBo# urpe «Paspadorka

2 |ermka  BHEmA 2. BbIsBICHUE CETMEHTOB PBIHKA. KOPIIOpPaTUBHOM CTpaTe-
HEro  OKpYyKed 3. AmnHanu3 MOTUBAIMM MTOKyHaTeJeH. 5 T'MH, IPOrPaMMBbl OpraHu-
Hust PUPMBI 4. TloucK HEYJOBJICTBOPEHHBIX MOTPEOHOCTEH. |3ALMOHHOIO Pa3BUTHSA U

© |5, OrmpeneneHne KOHKYPEHTOB C TO3UIIMU MTOKYIATeNed. |M3MEHEHHMI Ha OCHOBE KO-
6. OmnpeneneHne KOHKYPEHTOB KakK CTpPaTerMUECKUX HOMUYECKOTO M CTPATeru-
IpyMIlL. YECKOI'0 aHaIu3a IOoBeJe-
[ToTeHuManbHbBIE KOHKYPEHTHI. HUs DKOHOMHUYECKOIO
8. AmnHanu3 KOHKYPEHTOB: U3y4YE€HUE CONIEPHUKOB. areHTa v pbIHKOB B IJ10-
9. CunbHble U crabble CTOPOHBI KOHKYPEHTA. OanbHOI cpene» (Tema 9).
10. Coop nHpOpMAIU O KOHKYPEHTaX.
Keiic «HoBasg quHamu4Has oTpaciib: POU3BOICTBO Pabota ¢ pekoMeH10BaH-
Tema 3. OTpac-{sHepreTUYecKX OATOHYMKOBY. HOM JIUTEPaTypoOil.
nesoe u Mex-1l. Mogens M. [loprepa: Oapbepsl BXOIeHHS B pbIHOK,| M3yuenue keiica «Hoas

3 |oTpacneBoe |CTENEeHb BIMSIHHUA KOHKYPEHTOB, MOKYIaTesieH, MoCcTaB- AMHAMUYHAS OTPACIIb:

MO3ULMOHUPO- | IIIUKOB; BEPOSITHOCTD NOSIBIIEHUSI TOBAPOB-3aMEHUTEIEH. | IPOU3BOJCTBO SHEPTETH-

BaHUE (pUpMBI.

2. OneHka yAeTbHBIX HM3AEpKEK (UPMBI, TOCTPOCHUE

MaTpulbl IPOU3BOAUTCIIA.

YeCcKUX OATOHYMKOBY U
OArOTOBKA K O6CY)KI[€HI/IIO

6



3. llo3ummoHMpOBaHWE CETMEHTa CIpoca, KpUBas
crpoca, MaTpHIla IOTPeOUTENs.
4. OueHKW I1EHBl, OCHOBHBIC BapHAHTHI COYCTAHHI

IICHbI 1 ICHHOCTHU TOBapa.

C YYETOM TeM TSI 00CYyXK Ie-
HUSL.

Tema 4. Amna-
JIU3 U UArHOA

Keiic «ConepHUUECTBO C TUTAHTOM OTPACIIN: KOHKYPEHH
s Wal-Marty.

1. HampaBnenus aHamusa cpejsl.

2. AHanu3 BIMSIHUS: OLICHKA BO3JACHCTBUH CTpaTeruye-
CKHMX HEONIPEIeICHHOCTEH.

3. CueHapHblil aHaIHU3.

Pa6ora ¢ pekomeHna0BaH-
HOM JTUTEPATypPOM.

Nzyuenue kelica «Cornep-
HUYECTBO C TUTAHTOM OT-

4 (&)l;/II/IpKl\ile I];II:IIg'Il“ZpH- io . ;II))HHaHCOBoe COCTOSTHUE: 00bEM POAAK U MPUObLIb pacin: korKkypermas Wal-
CpEeIbL. 5. OlLeHKa JesTeIbHOCTH: allbTEPHATHUBRBI MPUOBLIH. E/Iamégn?gi[r OTgf(I)(ﬁ ? e?\?'
6. JleTepMHUHAHTBI CTPATETMYECKUX OIMIIUOHOB. 321:)106 c el}{,;lm
7. CrpaTermueckoe peleHne Ha OCHOBE CHIBHBIX i ciia-| /o O 0CYHA :
ObIX CTOPOH OpraHW3allid U KOHKYPEHTOB, MOPT(deb-
HBII aHanu3 6u3Heca
Pasnen II AnbTepHaTuBHble cTpaTternu ousHeca (ITK-2, ITK-3)
Tpenunr «Pa3paboTka M MPOTUBOpPEUHE YCTONYMBBIX
KOHKYPEHTHBIX IPEUMYIIECTB U PUCKH MPHU JTOCTHKEHUU] Eggoggégsf;&e;ﬂomm
Tema 5. Co3ga- ycrexay. :
HUEe ycroiun- l... YcroiiunBbie KOHKYPEHTHBIE IIPEUMYIIIECTBA. (%%ir%%)sf?a HKH (T)E;I;IgHz
5 |BBIX KOHKYA 2... Ponb cuHepriusma B co3/1aHUM YCTOMYMBBIX KOHKYPEHTH ane py T OI>'I‘II/IBBI§)( K OHEy—
PEHTHBIX Tpe{ HbIX MPEUMYIIIECTB.
" |PEHTHBIX IPEUMYILECTB M
UMYILIECTB. 1:-%11/13 I\SI:TpaTeFI/I‘IeCKOC BHJICHHE U CTPATETHHECKHit OMMOPTY py vy oy MOCTHKCHMH
4... lnnamu4yHO€ BUICHUE. yerexay.
E:I?g'n (Iiglg?{TequeCKoe PETOSHLHOHHPOBAHHE: KAYECTBO py6ory ¢ pekoMEHIOBAH-
T s 1 S ek cpure Sonecn R,
12... CTpareruueckye HarpaBJICHHSI. y
rus Ou3Heca U 5 THYECKOE Pero3uIMOHUPO-
6 3... KauecTBo Kak cTpaTernyeckuii OMiIfoH.
cTparermie- |y o BaHUeE: KaYeCTBO KaK OIl-
.... LIeHHOCTb KaK CTpaTern4ecKuii OIMIIHOH.
CKHC Hampasie{"""" & L, J IIMOH» ¥ TIOATOTOBKA K 00-
... DOKycupoBaHHE KaKk BbII BapUaHT KOHKYPEHTHOM
HUSL crpar 3"1/1)1//;: po c bazo p OHKYPCHTHON (v neHito ¢ yaeToM TeM
6.... IHHOBAaIIMOHHOCTh KaK BApUAHT CTpaTeruu OM3Heca. At 06y K eHN.
Kpyrasiit cTon mo teme ¢ 0OCyXACHHEM Mpe3eHTAIHNH
BOIIPOCOB: Pabora ¢ pekomena0BaH-
Tema 7. I'moql. MoTuBBI IMOOATBHBIX CTPATETHIA. HOU JIUTEepaTypoil.
7  |OGampHBIe CTpa4 2. BeIOOp CTpaHbl Iy pea3aliy IMo0anbHbIX cTpateruil. | [lonrotoBka k Kpyriomy
TETHH. 3. CTanmapTusanys U KaCTOMHU3AIISI. CTOJy 1O BOMPOCaM TEMBlI,
4. I'moGasbHBIN OpeHI-MEHEIKMEHT. B T.Y. TIPE3EHTALINU 110 HUM,
5. Crparernyeckue absiHCHI.
Tema 8. Ctpare{1l. Ponb cTpareruueckoro no3uIOHNPOBAHNSI.
8 |rmyeckoe Tmo3u{2. BapHaHTBI CTpaTErMYECKUX MO3UIHH. EggoﬂT;TCe pSfONée;IMOBaH'
1poHnpoBanue. | 3. Pa3paboTka v BBIOOP CTPAaTErnIecKOi MO3HUIIUH. patypou.
Paznea III Ctpaterun pocta u Bueapenue (ITK-2, IK-3)
JlenoBas urpa ««Pa3paboTka KOpIIOpaTUBHON CTPATETHH, ﬁggf& eC agngll;feHHOBaH'
Tema 9. Crpare mporpaMMbl OPTaHU3AIMOHHOTO Pa3BUTHS U U3MEHCHUH Toaror op& a 1}?))1 -
THH POCTA: TIPO{ HA OCHOBE SKOHOMHYECKOTO U CTPATEIHIECKOTO AHAIMBA  poaaco o o aTll;g-
HUKHOBEHHEC Hd IOBEJICHNS KOHOMUYECKOTO arcHTa W PHIHKOB B VIO . &P priop
TOBapHBI  PbH OAILHOM cpeey. HOM  CTpATeruu,  IIpo-
9 |HOk m ero pacq{l... CtpaTerus pocTa Ha CYIECTBYIOIIMX TOBAPHBIX PhIHKAX L%?%MI’;SBHSE?I:IH;?;;%%:
nmpeHre, Bepq 2... Ctparerus pa3pabOTKH HOBOTO TOBapa JUIS CYIIECTBYIO- i Hap OCHOBE SKOHOMIUGA
THKaJIbHASI WHTEA IIIEr0 PHIHKA.
rparmst 1 Tpas 3... CTparerusi pacimmpeHusi PhIHKA C FCIIOJIb30BAHMEM CY- ;EZ;% g,fnggzzzigl;ggggg?
JIAO3HAS UJICS. IHGCTByIOI]II/IX TOBApOB. MHSECKOTO ATCHTA  PHIH-
TETHH BEPTHKATLHON MHT 17178 o
Crpare CPTHKAIILHO crpan KOB B TIJI00aJTbHOM CcpeJiey.
5... Ctparerust poJICTBEHHOU JUBEPCU(DUKAITIH.
10 | epapr] O+ CHHEPTETHHECKHE MUDAKIL. aboTa ¢ pEKOMEH/I0BaH-
q)m{IIHaL[I/IIHI/IHB 7... CTpaTerus HepOICTBCHHOW JTUBEPCUPHKAIHIH. HOU JTUTEPATyPOH.
' 8.

Crparerny BbIX0/ia Ha HOBBIM TOBaPHBIM PHIHOK..




Keiic «Mcnonp3oBaHne akTHBOB TOPTOBOM MapKH»). PaboTa ¢ pekoMeH10BaH-
Tema 11. Croa- Keiic «Co3nanne akTMBOB TOProOBOM MApKH sl OAJEPKKA HOU JiuTeparypoil. M3yde-
——— z[epﬁ- CTpaTeruu pocTay. Hue keiicoB «/cnonb3oBa-
CTBIII HA BOAKA 1... Coznanue ycnmoBHil /uis pocTa Ha HAXOJSIIMXCS HA HUE aKTUBOB TOPrOBOI
11 | ne6ubix P | CTAZHH CTIajia PhIHKAX. Mapk» U «Co3IaHue aKTu-
HAXOALLIXCA 2... Ctparterus npuObUIbHOTO BEIKUBAHUS. BOB TOPrOBOM MapKH JiIst
B CTa/N ClIAa 3... CTpaTerus «10eHUs» Uil «yOopKa ypoxKasi». MOICPIKKU CTPATETHH PO-
IHKAX 4... luBecTUIIMM WK JIMKBUAALIUS OU3HEca. CTa», MOJIrOTOBKA K 00CYX-
p ' 5... Bo1bop npaBuibHOIM cTpaTteruu B a3e crajia pbIHKA.| AEHHUIO C YYE€TOM TeM JJIs
6....CTpaTerus AeHCTBUI HA BPaKICOHBIX PHIHKAX. OOCYKICHHSL.
Ketic «l InanrpoBaHme prickOBAHHOTO HANPABIICHUST PA3BUTHS 03
BHYTPEHHEH TOJIEPIKKID).
1... OpranuzanuoHHas CTpyKTypa Kak oObeKT cTpareru-Pabora ¢ pekomeH0BaH-
YEeCKUX U3MCHCHUH. HOM JIMTEpaTypoH.
Tema 12. Opra-2... Bausaue cucteM OyXralTepckoro ydera u 0o ket M3ydenne keiica «Ilmanupo-
HU3AI[MOHHBIE |POBaHUS, OLICHKH U OILIAThl TPy, INIAHUPOBAHUS U WH- BAHUE PUCKOBAHHOTO HAITPaB-
12 |Bompocsl BHeAH (pOpMALIMOHHOM CUCTEMBI HA BHEAPEHUE CTPATETUH. JieHusT pa3BUTUSL 0€3 BHYT-
peHus crpare-3... UenoBeueckuii pakTop BO BHEAPEHUU CTPATETHH. | PEHHEH MOAIEPIKKI» U MO/
THH. 4... Opranu3zaioHHas KylbTypa Kak OOBEKT CTPATErH-{TOTOBKa K OOCYXIEHHUIO O
YECKUX U3MEHEHUH. y4eToM TeM sl 00CyXkJie-
5... locTrxkeHmne cTpaTern4eckoil KOHIPYIHTHOCTH. HUSL
6....BHenpenue crpareruy: MHHOBALIMOHHAS OpraHU3a-
1S
4.2 Pa3nenpl AMCHUILIMH M BUABI 3AHATHNA
Tabnuna 3 - Pa3aensl TUCIIMIUIMH ¥ BUIBI 3aHATUI 711 OYHOTO OTACTICHHS
‘ HaumenoBaHue TeMbl [Jlexumu| 113 | CPC | Beero, u
Cemectp 4
—,| Tema 1. Crparernyeckoe ynpaiIeHHE B CHCTEME MCHEDKMCHTA. 2 - 3 5
5| Tema 2. AHanU3 ¥ IMAarHOCTUKA BHEIIHETO OKPY/KCHHUs (bUpMBI. - - 7 7
5 Tewma 3. OTpacieBoe U MEXOTPACICBOE MO3UITMOHUPOBAHNUE (DUPMBI. - 2 7 9
A«| Tema 4. AHanu3 ¥ IMarHOCTHKA BHYTPU(UPMEHHON CpeJibl. - 2 7 9
7 2
| Tema 5. CosnaHue yCTONYMBBIX KOHKYPEHTHBIX PCHMYIICCTB. 2 7 11
5| Tema 6. SdexrrBHas crpaTervst OH3HeCa U CTPATEIHHYECKHE HAIPABIICHILL. 2 2 6 10
5 Tema 7. T'oGabHBIE CTpATErw. - 2 8 10
A.| Tema 8. Ctparernueckoe NO3UIMOHUPOBAHHE. - - 8 8
Tema 9. Crpareruu pocra: IPOHHKHOBEHHE Ha TOBAPHBIN PHIHOK U €T0 pac- 2 9 7 11
oy | LLMPCHHE, BEPTUKATILHAS MHTCTPAITIS M TPAH/O3HAS HIIES.
5| Tema 10. Crparerny fuBepcrUKaLAA. 2 - 6 8
5 Tema 11. Ctpareruu 1eiicTBHI Ha BpaXkI€OHBIX U HAXOISIIUXCS B CTa- 5 2 7 11
&| muu criaja peIHKaXx.
Tema 12. Opranu3aiioHHble BOIPOCHI BHEAPEHUS CTPATETHHL. - 2 7 9
KCP - - - -
Hroro 12 16 | 80 108
4.3 TemaTu4YecKU# MJIaH JEKIMH
Tao6muna 4 — TemaTuueCKu 11aH IEKIUI
No Haumenosa- Tpynoem-
Tema nexuun PyA
il HUE TEMBbI KOCTb, U
Pas Tewma 1. Ctpare-|1. TloHsTHE M CYIIHOCTH CTPATETHYECKOTO yIIPABIICHHUS.
ey | TIECKOE yrIpaB- 2. OOBEKTHI CTPATETHYECKOTO YIIPABICHHS. 5
{ |/leHHE B CHCTEME 3. Bunbl crparernueckoro ympaBieHUsI.
MeHeKMeHTa. |4.  [IpuHIMIBI CTPATErHYeCcKOro YIpaBJIeHUs
« = |Tema 5. Co3na-Jlexnus-guckyccus 2
A~ |pme ycroitumsbiX 1... YcToilumBble KOHKYPEHTHbIE IPEHMYIIECTBA.




KOHKYPEHTHBIX

MPEUMYILECTB. | ILECTB.

2...Ponp cuHeprusma B CO3JaHMM YCTOMYHMBBIX KOHKYPEHTHBIX IPEUMY-

.. CTparernueckoe BUJICHUE U CTPATErMYECKUI OIIIOPTYHU3M.
.. JINHaMUYHOE BUJCHHUE.

Tema 6. Dddek-
TUBHas  CTpaTe-
russ OusHeca WU
CTpaTeruuecKue
HaIpaBJICHUSI.

.. D(dexTrBHas cTparerus OusHeca.

.. CTparernyeckue HapaBICHNU.

.. KauecTBo Kak cTparernyeckuii OrmiuoH.

.. LIeHHOCTB KaK CTpaTernyeCKUi OILIMOH.

.. DoKycupoBaHHe Kak 0a30BbIii BApHAHT KOHKYPEHTHON CTPATETHH.
.. IHHOBallMOHHOCTh KaK BApUaHT CTpaTeruy Ou3Heca.

Tema 8. Crpareru
YECKOE  TIO3UILIHOA
HHUPOBAHWE.

WO~ WN AW

Ponb cTparernueckoro no3uIOHNPOBAHKS.
BapuaHTsI cTpaTernyecKux mo3uLyi.
PazpaboTka 1 BEIOOP CTpaTEruuecKoil O3UITUH.

Pasmen 3

Tema 10. Crpare-
i auBepcudu-
KalH.

Jlexums-nucKyccus

1... Ctparerust poCTBEHHOM AMBEpCUPHKALIH.
2... CuHepreTuuecKue MUpPaKH.

3... Ctparerust HEpoICTBEHHAs IUBEpCUHKALINYL.
4. Crparerus BbIXO/Ia HA HOBBIH TOBApHBIN PHIHOK..

Tema 11. Ctpare-
I'UH ISUCTBUU HA
BpaXaeOHbIX U
HAXOIIAIINXCI B
cTaauu criaza
PBIHKAX.

RN

Jlexuusi-aucKyccus
1... Coznanue ycinoBuil A1 pocTa Ha HaXOMSIIMXCS Ha CTAAUM CIaaa
pBIHKAX.

.. CTparerusi npuObUTLHOTO BEIKUBAHHUS.

.. CTpaTerus «IoeHUs» UK «yOOpKa yposkasi».

.. JluBecTunum unm nukBuAaLusa Ou3Heca.

.. Be1Oop npaBunpHOM cTpareruu B ase crajaa polHKA.
.. Ctparerus aeiicTBuii Ha BpaXXKAeOHBIX PHIHKAX.

Hroro

12

B ToMm umciie B akTuBHOU (hopme

4

4 TlpakTnyeckue 3aHATHS (CEMUHAPBI)

Tabnuna 5 - TemaTHueckuil miuaH NPaKTUYECKUX 3aHITHH

Ne 1

HaunmenoBanue TeMbl

HaumeHnoBaHue npakTuiyeckux padboT

Tpynoewm-
KOCTb, 4

Tema 3. OrtpacieBoe u
MEXOTpaciIeBOe MO3ULIHO
HUpOBaHUE (GUPMBEI.

Keiic «HoBas tnHaMu4Hast OTpaciib: MPOU3BOJICTBO YHEPIETU-
YecKUX 0aTOHUUKOBY.

2

Pasnen 1

Tema 4. AHamu3 U JaHa-
THOCTHKA BHYTpUUP-
MEHHOM CpEAbL.

Keiic «ConepHHYECTBO C TMTAHTOM OTPACIIH: KOHKYPEHIIHS]
Wal-Mart».

Tema 5. Co3nanue ycTou-
YHMBBIX KOHKYPEHTHBIX ITPe-
HMMYLIECTB.

Tpenunr «Pa3paboTka ¥ NPOTHBOPEUYHE YCTOWYMBBIX KOHKY-
PEHTHBIX IPEUMYIIECTB U PUCKHU IPU AOCTHKEHHUHU yCIIEXa.

Tema 6. DddexruBHas
cTparerusi Ou3Heca u CTpa-
TETHUECKHE HATIPABIICHHUSI.

Ketic. CTpaTel"I/I‘lCCKOG PCIO3UITUOHUPOBAHUC. KAYCCTBO KakK
OIIIMOH.

Pasmen 2

Tema 7. I'moGanbHbIE CTpa-
TETUU.

Kpyriblii cton o Teme ¢ 00CyIeHHeM PE3eHTAIIUH BOIPOCOB:
MOTHBBI TIOOATBHBIX CTPATETHiA.

Br100p cTpaHs! 15 peann3aiii II00aTbHbBIX CTpaTeryil.
CranaapTuzaius 1 KaCTOMH3AIIUAL.

['mobarnbHbIN OpeHI-MEHEKMEHT.

Crparernueckie ajibsHChI.

grwNE

Tema 9. Crparerun pocra
MPOHUKHOBEHWE HA TOBap-
HBIA PHIHOK U €r0 pacIIvpe-
HHE, BEpTUKAIbHAS MHTEIPa-
LIS M TPAHAMO3HAST MEsL.

JenoBas urpa ««Pa3paboTka KOpIopaTUBHOM CTpaTeruu, Mpo-
IrpaMMbl OPTaHNU3alMOHHOTO Pa3BUTUS U U3MEHEHUH Ha OC-
HOBE SKOHOMHYECKOI'0 U CTPATETMYECKOT0 aHAIN3a NOBEIE-
HUSI 5KOHOMHUYECKOTO areHTa M PHIHKOB B INI00ATBbHOI cpeie.

Paszmen 3

Tema 11. Crpareruu aeu-

CTBUH Ha BpaXKJICOHBIX M

Kelic «Mcnonb3oBaHre akTuBOB TOProBor Mapku». Keiic «Co3na-

HHC aKTHBOB TOpPOBOﬁ MapKu JJI HOJACPKKH CTPATCTUH POCTa».




criaga pbIHKax.

HAXOMAIIUXCI B CTaauy

Tema 12. OpraHu3zalmoH-

Ketic «IlmannpoBaHre prCKOBAaHHOIO HaIpaBJICHHS Pa3BUTHS Oe3

HBIC BOIPOCHI BHEIPCHHS] o 2
J——— BHYTPCHHEH TOICPIKKI.

Utoro 16
B ToMm uncne B aktuBHOU (hopme 8

4.5. JIabopaTopHbIil NPAKTHKYM

Tab6muma 6 - JlabopaTopHbIl TPAKTUKYM

No paznena TUCIUTUIMHBI, BXOJIS-
IIEro B TAHHBIN pa3aen

Tema 1abopaTopHOro MpaKTHKyMa 3a-
HSITHUS

TpynoemkocTs (dac.)

Cemectp 4

JlabopaTopHBIi MPAKTHKYM HE MPEAYCMOTPEH YUEOHBIM INIAHOM

4.6 CamocTtosiTeJibHAas padoTa 00y4Yarouxcst

Tabnuia 7 - TemaTndeckuii maaH caMOCTOATENbHON PabOThl 00yUYaIONINXCS

CaMOCTOSTEILHOE
HA3yYEHUE TEOPETHU-
YeCKOro MaTrepuana

IloaroroBka k
KpYIJIOMY CTOJY,
JICIIOBOM UTPE

Brimonne-
HUE Tpe-
HUHTAa

Brinomnne-
HHUE KeU-
COB

IloaroroBka k

TecTaM KOCTb,

Tpynoewm-

gac.

Paszmen 1 9

4 6

25

Paszmen 2 7

4 6

29

Paznen 3 5

Ol O

6
6 6

26

KCP

MToro 21

21 8 12 18

80

Tabmuna 8 - Temarndeckuii IIaH CaMOCTOSITETLHON pabOTHI 00yJArOIIUXCS

TII1

Hanmenosanue
TEMBI

HaumeHoBaHue caMOCTOSITEIbHBIX pa60T

Tpynoem-
KOCTb, 4

Pasnen 1

Tema 1. Ctparernue-
CKO€ YIIPaBJICHUE B
CHUCTEME MEHEIK-
MEHTA.

PaboTa ¢ pekoMeH10BaHHOM JIUTEpaTypOH.

3

Tema 2. Ananus u qua-
THOCTHUKA  BHEIIHETO
OKpYXEeHHUSI PUPMBI.

CamocTosaTenpbHOe U3yYeHHe MaTepuaa, paboTa ¢ peKOMEHI0BaH-
HOH JINTEepaTypoil.

TpeHuHT Mo OlleHKe BHEUTHEH cpe/ibl 1 KOHKYPEHTHON TO3HUIINH
KOMIIaHUM B paMKax MOJATOTOBKH K Je70Boi urpe «Pa3paboTtka
KOPIOPATUBHOMN CTPATETnU, MPOrpaMMBbl OpPTaHU3AIMOHHOTO pa3-
BUTHS U U3MEHEHUH Ha OCHOBE YKOHOMUYECKOTO U CTpaTeruye-
CKOTO aHalln3a MOBEACHNUS YKOHOMUYECKOTO areHTa M PhIHKOB B
rJ100aIbHOM cpeie» (Tema 9).

Tema 3. OtpacneBoe u
MEXOTpACIIeBOE  O3H
LIMOHUPOBAHUE (PUPMBI.

CamocTrosiTeTbHOE U3YUeHUE MaTepuaia, padoTa ¢ peKOMEHI0BaH-
HOU JIUTEPATypPOU.

Nzyuenue kelica «HoBast fMHaMU4YHAs OTPACIIb: TPOU3BOJICTBO
YHEPTeTUUYECKUX 0ATOHUYUKOBY U IMOTOTOBKA K OOCY>KICHHIO C yue-
TOM TEM JJIs1 00CYKICHHSL.

Tema 4. Aganus U qua-
THOCTUKA BHYTPUQPHP-
MEHHOU Cpebl.

CamMocTosATenbHOe U3yUeHHe MaTepuaia, paboTa ¢ peKOMEHI0BaH-
HOM JIUTEPATypPOU.

N3yuenne kenca «CoMepHUYECTBO C TUTAHTOM OTPACiIA: KOHKY-
pennus Wal-Mart» u noaroroska kK 00CYKISHHIO C yIETOM TEM IS
00CYKICHUSI.

Pasmen 2

Cozmanue
KOHKY-
[peUMy-

Tema 5.
YCTOMYMBBIX
PEHTHBIX
LIECTB.

PaboTta ¢ pekoMeH10BaHHOU JTUTEPATYPOH.

[ToaroroBka k TpeHuHry «Pa3paboTka W MPOTHBOPEUUE YCTONYHA
BBIX KOHKYPEHTHBIX IMPEUMYIIECTB U PHUCKHU TPU TOCTHKCHUH]
ycrexay.

Tema 6. DddexTuBHAas
cTparerusi Om3Heca W
CTpaTeruuecKue

HaInpaBJICHUSI.

PaboTta ¢ pekoMeH10BaHHOU JTUTEPATYPOH.

N3yuenne keiica «CTpaTernyeckoe perno3uiMOHNpPOBaHNE: Kade-
CTBO KakK OIIIMOH» U MOATOTOBKA K OOCYKIECHUIO C YYE€TOM TeM JIJIsI
00CY)KICHUSI.

10




Tema 7. I'moOanbHBIE
CTpaTeruu.

CaMocTosTeIbHOE H3yUCHHE MaTepraiia, padoTa ¢ peKOMEHI0BaH-
HOM nuTeparypoid. [loAroToBka K Kpyriomy CTOIy MO BOMPOCAM|
TEMBI, B T.4. IPE3CHTALIMU 110 HUM.

1. MotuBBI ITO0ATLHBIX CTPATETHIA.

2. BbI00p cTpaHbI 1T peatn3aliiy TTI00aIbHBIX CTPATETHIA.

3. CranmapTi3anys 1 KaCTOMH3ALHS.

4. T'moGaybHbINM OpEHI-MEHEIKMCHT.

5. CrpaTernyecKue ajabsHCHI.

Tema 8. Crparernyeckod
TIO3UIIMOHUPOBAHHE.

CamocTosiTeTbHOE U3YyUeHHE MaTepraia, padoTa ¢ peKOMEHI0BaH-
HOM JINTEpaTypoi.

Pasmen 3

Tema 9. Crparersm po-
CTa: TPOHMKHOBCHHE HAQ
TOBApHBIA PHIHOK M €I(
pacIMpeHure, BEPTHKAIIb-
Hasl MHTETpaIys ¥ TpaH-
JIO3HAS MIIESI.

PaboTa ¢ peKOMEHJOBaHHOH JINTEpaTypoil.

IToaroroBka K nenoBoii urpe ««Pa3paboTka KOpIOpaTUBHOM cTpaTe-
T'HH, IPOrPaMMbl OPraHU3alMOHHOTO Pa3BUTHUS U U3MEHEHH Ha
OCHOBE DKOHOMUYECKOTO U CTPATETHYE€CKOr0 aHAIN3a MOBECHUS
HKOHOMUYECKOTO areHTa U PhIHKOB B INI00AILHOM cpeniey.

Tema 10. Crpareruu 1y
BEPCU(HKAITIH.

PaboTa ¢ pekOMeHI0BaHHOU JTUTEPATYPOH.

Tema 11. Crpareruu
JEHCTBUI Ha BpaXk1e0-
HBIX Y HaXOISAIIUXCS B
CTaJMH CIIa/ia PhIHKAX.

PaboTa ¢ peKOMEHI0BAHHOU JTUTEPATYPOH.
W3yuenue ketica «croap30BaHue aKTHBOB TOPrOBOM MapKu» U IO
TOTOBKa K 00CYKIEHHIO C YUETOM TEM ISt OOCYKICHUSL.
Nzyuenue keiica «Co3maHre akTHBOB TOPrOBOM MapKH JUIS TIOIJICPIKKH
CTpPaTErny POCTa» M MOArOTOBKA K OOCYKICHHIO C YYETOM TEM JUIs
00CY KICHUSL.

Tema 12. Opraauzamu-
OHHBIE BOIIPOCHI BHE/I-

CamMocTosATenbHOe U3yYeHHe MaTepuaia, paboTa ¢ peKOMEHI0BaH
HOM JINTEpaTypoi.
H3ydenue ketica «lImaHupoBaHre pHCKOBAaHHOIO HAIIPABJICHMS pPa3BH-

THsI 0€3 BHYTPEHHEH IOIJEPIKKN» M IOATOTOBKA K 0OCY)KICHHUIO
YUETOM TeM JIjIsl O0CY KICHUSL.

KCP -
Hroro 80

PECHUA CTPATCTUH.

5 TlepeueHb y4eOHO-METOAMYECKOT0 00eceYeH sI IJIs CAMOCTOSITEeIbHOI
PadoThI 00yUAOUIMXCSI 10 THCHUTLINHE (pa3jey)

OOyuvaromuiics HMeeT HEOTPAaHMYEHHBI JOCTYyml K UH(GOPMalMOHHO-00pa30BaTeIbHOM
yHuBepcutera http://80.76.178.26/subject/index/card/subject id/895.

cpene

6 ®oH/I OLIEHOYHBIX CPEICTB /IJIsi MPOBEAEHHUsI MPOMEKYTOYHOI aATTeCTAIMH 00yIAIIIUXCSI
o qucuuune (pasaesy)

@DOoH/ OLIEHOYHBIX CPE/ICTB MPEACTABIEH B MPUIOKEHUH 1 1 BKIItOUaeT B celst:

- IepeYeHb KOMIIETEHIIUI ¢ yKa3aHUEM 3TAnoB UX (OpMHUPOBaHUS B IPOLIECCE OCBOECHUS 00pa3oBa-
TEIbHOW IPOrPaMMBI;

- OIlMCaHue MOKa3aTeae U KpUTEpHUEB OLIEHMBAHUS KOMIIETEHIIMH Ha pa3iIMyYHbIX 3Tanax ux ¢op-
MUPOBaHHs, ONIMCAHNE IIKaJI OLICHUBAaHMSI,

- TUIOBBbIE KOHTPOJbHBIE 3aJJaHUSI M MaTepUalibl, HEOOXOAUMBIE NJIsi OLIEHKH 3HAaHWM, YMEHHI,
HAaBbIKOB U ONBITA JEATEIBHOCTH, XapaKTEPU3YIOLIUX 3Tanbl (OPMHUPOBAHMS KOMIIETEHLIUN B MpoIEcce
OCBOEHHUS 00pa30BaTENIbLHON MPOrPaMMBI;

- METOIMYECKHE MaTepUaIbl, ONPEENAIONINe MPOLUEAYPhl OIIECHUBAHUS 3HAaHUH, YMEHUHN, HAaBBIKOB
U OIBITA ICATENIbHOCTH, XapaKTEPU3YIOIIUX Tanbl (JOPMHUPOBAHUS KOMIIETCHIIUH.

7 IlepeyeHb OCHOBHOI M 10NIOJHUTEJIbHOI y4eOHOH JIUTEepaTyphl,
He00X0IMMOii IJIsl 0CBOEHHsI THCIMILIMHBI (pa3aesia)

OcHoBHasi InTepaTypa

1. Tlonos, C.A. AKTyanbHBIHN CTpaTermyecKiii MEHeDKMEHT. BuieHue - 11emm - n3MeHeHus: yue0.-TipakT. nocodue
/ C. A. Tlonos. - M.: M3narenmsctBo FOpaiit, 2018. - 447 c. https://biblio-online.ru/viewer/A10622EA-FF40-
4578-8360-001863335627/aktualnyy-strategicheskiy-menedzhment-videnie-celi-izmeneniya#page/1
(mata oopamenwus: 12.03.2018).

11


http://80.76.178.26/subject/index/card/subject_id/895

2. Tlonos, C.A. Crparernueckuii MEHEIKMEHT: AKTyalbHBIA Kypc. YUeOHUK /I OakajaBpuara U MarucTpa-

typsl / C.A. TlonoB - M.: M3marensctBo FOpaiit, 2018. — 463 c. https://biblio-online.ru/viewer/DBE70720-

9A58-4122-88 AE-AEAF1C2750AF/strategicheskiy-menedzhment-aktualnyy-kurs#page/1. (nara oOparieHus:

12.03.2018).

3. Pozanosa, H.M. KoHKYpeHTHBIE CTpaTeruu COBpeMEeHHON (hUPMBI: YICOHHK ¥ TIPAaKTUKYM Tl OakagaBprara

u maructparypbl / HM. Poszanosa. - M.: M3narensctBo FOpaiit, 2018. - 343 c. https://biblio-online.ru/viewer/

58556D8B-5191-46BD-A5DF-94F0A9087E65/konkurentnye-strategii-sovremennoy-firmy#page/1(aara oOpa-

mrenus: 12.03.2018) (nata oopamenus: 12.03.2018).

JlonmosHuTe/IbHAS JUTEDATYDA

1. ®ponos, FO.B. Crparernueckuii MmeHemxmMeHT. GOPMHUPOBAHUE CTPATETHH U MTPOCKTUPOBAHUE OM3-

HEC-TIPOIIeCCOB: yueOHoe mocobue mis OakanaBpuata u Maructpatypsl / FO.B. ®pomnos, P.B. Cepsiiies;

non pexakuueit F0.B. @pornosa. - 2-e u3a., ucmp. u noi. - Mocksa: M3narensctBo FOpaiit, 2018. - 154 c. -

(Yausepcutetsl Poccun). - ISBN 978-5-534-09015-4. - Tekcr: anekrponnsiii / DbC HOpaiit [caiit]. -

URL: https://biblio-online.ru/bcode/426872 (nata o6pamenns: 12.03.2018).

2. Mamok, B.1. Ctparernueckuii MeHeDKMEHT. Opranu3aius CTpaTernyecKoro pa3BUTHS: YICOHUK U

MPAKTUKYM s OakanaBpuara U maructpatypsl / B.M. Mamiok. - M.: U3narensctBo FOpaiir, 2018. - 361

C. https://biblio-online.ru/viewer/B97109E1-B0A8-4A65-965F-5FC11185D55A/strategicheskiy-

menedzhment-organizaciya-strategicheskogo-razvitiya#page/1 (mara obparenus: 12.03.2018).
Ilepuoanueckue U3gaHus (JKypHaJIbI):

1. AIIK: sxoHOMEKa, yripaBieHue. - M., 2005-2018, 1-12 (B rox).

2. DKOHOMHKA CEeNbCKOXO3SICTBEHHBIX U NepepabdarhiBatonux npennpustuii. — M., 2005-2018, 1-12 (B

ronu).

3. IIpobGnemsr nmporro3uposanus. — M., 2006-2018, 1-6 (B roxn).

4. DKOHOMHKA, TPY/, YIPaBICHHUE B CEIILCKOM X03stiicTBe. — M., 2009-2018, 1-12 (B ron).

5

3

Arpapnas Hayka. - M., 2005-2018, 1-12 (B rox).
MenemxmenT B Poccnn u 3a pydexom. - M., 2006-2018, 1-6 (B ron).

8 Ilepeuenn pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHHUKAIMOHHOI ceTH
«AHTEepHET», HEOOXOIMMBIX /IJIS 0CBOEHUSI TUCIUILIMHBI (pa3jiesia)

DJIeKTPOHHO-0HOJINOTEYHbIE CHCTEMBI:

1. OBC u3narensctBa «IPRboOkS». Pexxum mocrtyma: http://www.iprbookshop.ru/ (mata o6Gparme-
aust: 12.03.2018). (HeorpaHUUEHHBIH JOCTYII).

2. OBC wm3narenbctBa «Jlaub». Pexum mocrtyma: http://lanbook.com/ebs.php. (mata ob6parenus:
12.03.2018). (HeorpaHUYEHHBIH JOCTYI).

3. OBC wm3narenbctBa «lOpaiit»y. Pexxum gocryma: https://biblio-online.ru/ (nara oOpamienus:
12.03.2018). (HeorpaHUYEHHBIH TOCTYII).

4. Dnextpounsnii karagor (AUBC «MAPK-SQL»): http://library.orelsau.ru/marcweb/
(http://library.orelsau.ru/els-remote-access-by-subscription.php (mara o6pamenus: 12.03.2018). (6ec-
CpOYHO, HEOTPAaHHUYECHHBIHN TOCTYI).

IIpodeccnonanbHbie 0a3b1 JAHHBIX:

5. Hayunas anextponHas oubnmoreka eLIBRARY. Pexum nocryna: - https://elibrary.ru/ (nara 06-
pamienus: 12.03.2018). (oTKpbITHIiT JOCTYTI).

6. Tepputopuanbublii opran degepanbHON CiIyK0bI TOCYIapPCTBEHHON CTaTUCTUKH 110 OpIIOBCKON
obnactu. Pexxum moctyna: http://orel.gks.ru/ (nata obpamenus: 12.03.2018). (OTKpbITHI AOCTYII)

7. OdunmanbHblid caiit MuUHUCTEpCTBA cenbekoro xo3saicTea PO. Pexum pocrymna: http://mex.ru/
(mata oopamenus: 12.03.2018). (OTKpBITBIN TOCTYII).

8. IlopTan oTKpBITEIX AaHHBIX. Pexxum goctyna: https://data.gov.ru (nara obpamenus: 12.03.2018
r.). (OTKPBITHIA JOCTYII).

9. MexnaynaponHas pedepatuBHas 0a3a ganHbix Web of Science. Pexum moctyma:
https://gaugn.ru/ru-ru/forstudent/\WoS (nata obparenus: 12.03.2018). (HeorpaHHUUSHHBIH TOCTYII).

10.  MexnyHaponHas  pedeparuBHas  06a3a  gmaHHBIX ~ Scopus.  Pexum  jocryma:
https://www.scopus.com/search/form.uri?display=Dbasic (nara obpamenus: 12.03.2018). (HeorpaHuveH-
HBIN J0CTYM).
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HNHpopManMOHHO-CIIPABOYHbIE CHCTEMBI:

11. HWudopmammonno-cnpaBounass cucremMa  «Koucymprantllmoc». Pexum  nmocryma:
http://www.consultant.ru/. JloroBop 06 urpopmarmonnoi moaaepxke ot 09.06.2017 r., OO0 «Kpenu-
tairt+y, r. Opén. (mara oopamienus: 12.03.2018). (OTKpBITHIH HOCTYI).

Pecypchbl HHTEpHETA:

1. Kypuan «Ctparernyeckuii MeHeDKMEHT». Pexxum goctyna: https://strategymen.ucoz.ru/ (nara
obparnienus: 12.03.2018) (OTKpBITHINA AOCTYI).

9 MeToauyeckne yKa3aHusl JJIsl 00y4aIOIIHXCS M0 OCBOCHHIO THCIHMILINHBI
9.1 Opranu3anHoOHHbIE PEKOMEHIAIUH M0 U3YYEHHIO I CUUTIIIHHBI

[TpucTynas K U3y4eHHIO JUCIUIUIMHBL, 00y4alonIMMCcs HE0OX0IMMO BHUMATEIbHO O3HAKOMHTBCS C
TEMATUYECKUM IIJITAHOM 3aHSATHM, CHUCKOM PEKOMEHIOBAHHON HAy4YHOM JINTEPATYPHI.

[IpenogaBanye QUCHUILUIMHBI IPEAYCMATPUBAET:

e JIEKIUH;

® [IPAKTHUYECKHE 3aHSITHS,

® CaMOCTOSITEIIbHYIO PaboTYy;

® KOHCYJIbTAIMU NPENOIaBaTENs.

Jlexuu 1Mo TUCIMIIIMHE YUTAIOTCS KaK B TPAJUIIMOHHON (opMe, TaK U C HCIIOJIb30BaHHEM aKTHB-
HBIX (opM 00ydeHus. ' maBHOM 3amaueil KaXJo1 JEKIUU SBISETCS PACKPbITHE CYLTHOCTH TEMBI U aHAIIN3
ee IJIaBHBIX [10JI0’KEeHUH. PexoMenyeTcs: Ha epBoii JIEeKIMK T0BECTH 10 BHUMAHUS 00yUaroIIMXCsl CTPYK-
TYpy Kypca U €ro pas3zielibl, a TAKXKe peKOMEHyEMYI0 JTUTepaTypy. B nanbHeliem yka3blBaTh Ha4auo Kax-
JIOTO paszfielna, CyTh U €ro 3aJaydi, a, 3aKOHUYMB M3JI0KEHHE, MTOJIBOAUTH UTOT II0 3TOMY Pa3zeily, YTOObI
cBsi3aTh ero co cieayromuM. Coaep:xanue JIeKuui onpezaenserca pabodeil nporpaMmoil kypca. Kaxnas
JIEKIMS JOJKHA OXBAaThIBATh OIPEIEJIEHHYIO TEMY Kypca U IPEACTaBIATh COOOM JTOrMYeCKH BIIOJIHE 3aKOH-
YEHHYIO padoTy. [l MakCUMajJbHOrO YCBOEHUS TUCIUILUIMHBI PEKOMEHYETCS U3JI0KEHHUE JIEKIIMOHHOTO
MaTepuaia ¢ 3JeMeHTaMHu o0cyxkaeHus. JICKIIMOHHBIN MaTepuall MOXKET COMPOBOXKIATHCSI KOHKPETHBIMU
IIpUMeEpaMHu.

[ensimu poBeieHUsI TPAKTUUECKUX 3aHATUH SIBIISIFOTCS:

e YCTAHOBJICHUE CBSI3€U TEOPUU C IPAKTUKON B (hOpME IKCIIEPUMEHTAILHOTO MTOATBEPKACHUS 10-
JIO’)KEHUH TEOPHH;
pa3BUTHE JIOTMYECKOTO MBIIICHHUS,
yYMEHHE BBIOMPATh ONTUMAaIbHBIA METO]] PELICHHUS;

MpUOOpETEeHNE HABBIKOB aHAIN3a MOJIYYEHHBIX Pe3yJIbTaTOB;
KOHTPOJIb CAMOCTOSITEIbHON paboThl 00Y4aIOIINXCs IO OCBOCHHUIO Kypca.

Kaxnoe npakTuyeckoe 3aHATHE 11€7€c000pa3HO HAaUMHATh C IIOBTOPEHUS TEOPETHUECKOT0 MaTepH-
ana (ycTHbld onpoc). Ha mpakTudeckux 3aHATHSAX MOTYT MPOBOJUTHCS MPEAYCMOTPEHHBIE paboyeil mpo-
IPAaMMOM JI€JIOBBIE UTPHI, BBIIIOJHEHNUE KEMC-3aJaHNI, IPAKTUKYIOIINX YIIPAXXHEHNUH, TECTUPOBAHUE U JIP.

CamocrosTenbHas paboTa 00y4aronmxcs IpeaycMaTprBaeT:

o (CaMoCTOATENBHOE N3YYEHHE TEOPETUUECKOI0 MaTepHaa.

TeopeTtnueckuii MaTepuall 1o TeM TeMaM, KOTOpbI€ BHIHECEHBI HA CAMOCTOSITENIbHOE U3yd€eHue, 00y-
Yaromuiics npopadaThiBa€T B COOTBETCTBUU C BOIIPOCAMU JUIsl TOATOTOBKH K 3K3aMeHy Wiu 3audery. [lpu
BO3HUKHOBEHUH 3aTPyJHEHUH B XO/€ CaAMOCTOSTEIBHOTO M3Y4YEHHUS TeM, OO0yJaroIMics MOXXeT oOpa-
TUTBCS 332 KOHCYJIbTALIMEN K NIPENOJABATEIIO.

e [loaroroBka K NPaKTUYECKUM 3aHATHIM.

B xozme moAroToBKM K MPAaKTHYECKUM 3aHATHAM OOY4aroIMMCs CJIeJyeT BHMUMATEIbHO O3HAKO-
MUTBCS C TUIAHOM, BOIIPOCAMH, BBIHECEHHBIMU Ha O0CYKIEHHE, U3YUUTh COOTBETCTBYIOIIUH JIEKITMOHHBIH
MaTepuai, NnpeajaraeMyro ydeOHO-METOJWYECKYI0 U HaydHylo JuTeparypy. Hemb3s orpanuumBarbcs
TOJILKO MMeEIOILEeiCs yueOHOIl uTeparypoii (yueOHuKaMH U yueOHbIMH TTocoOusimu ). OOpalieHne K MOHO-
rpadusaM, CTaThsIM U3 CIEIUAIBHBIX JKYPHAJIOB, XPECTOMAaTHHHBIM BBIIEP)KKAM, a TakKe K MaTepuaiam
CPEICTB MaccoBOM MH(OpPMALINK MO3BOJIUT B 3HAUUTEIBHON MEpe yIIIyOUTh MPoOIeMy, YTO pa3HOOOpa3uT
MPOIIECC €€ 0OCYKICHUS.

C npyroit cTopoHBbI, 00y4aroUIMMcs ClIe1yeT IIOMHHUTb, YTO OHH JOJDKHBI HE IIPOCTO BOCIPOU3BO-
JUTh CYMMY IOJTYYEHHBIX 3HaHUH 10 3alaHHOI TEME, HO MU TBOPYECKH IIEPEOCMBICIUTD CYLIECTBYIOIIEE B
COBPEMEHHOM HayKe MOAX0/1bI K MOHUMAHMIO T€X WM UHBIX MPo0JIeM, sBICHUH, COOBITHI TPOAEMOHCTPHU-
poBaTh U yOEIUTENbHO apryMEHTHPOBATh COOCTBEHHYIO MO3ULIUIO.
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B 1enoMm xe akTUBHOE 3aMHTEPECOBAHHOE YYacTHE 00YJaroIMUXCsl B MPAKTHUECKUX 3aHATHUSAX CIIO-
coOcTByeT OoJiee TIIyOOKOMY U3yUEHUIO JUCIUIUIMHBI, TTOBBIIEHUIO YPOBHS KYJIbTYpPhl OYAyIINX CHeIua-
JMCTOB U (POPMUPOBAHHIO OCHOB PO ECCHOHATBHOTO MBIIIEHH. B X071€ 3aHsTHii 0TpabaThIBalOTCS yMe-
HUS IPUMEHSTH MOJTy4EHHBIC TECOPETUUCCKHIE 3HAHMS B PA3TUYHBIX SKOHOMUYECKUX CUTYAIIHSIX.

e BpIoJIHEHNE TOMAIIHUX 3aaHUM.

Jis 3aKperuIeHus] TEOPETUIECKOro MaTepralia U MOJyYeHUs MPAKTHUYECKUX HABBIKOB 00yUaromIu-
€Csl BBITOJTHSIOT JOMAITHUE 3aaHus. BhIMOIHEHHE JOMAaNTHUX 33/IaHui MPU3BAHO OOpAaTUTh BHUMaHUE
oOyuaroluxcsi Ha HauOoJiee CI0XKHbIE, KII0YEeBbIe U TUCKYCCHOHHBIE aCIIEKThl M3y4aeMOil TeMbl, TOMOYb
CUCTEMAaTHU3UPOBATh U Jy4Ille YCBOUTDH MIPOUICHHBIA MaTepual.

KonTtpons camocTosTensHOi paboThl 00y4Jaromuxcsi O BBHIIOJIHEHUIO JOMAIIHUX 33JaHUN OCy-
IIECTBIISIETCS MIPETI0IaBaTeNIeM C MTOMOIIBIO BHIOOPOYHOM M (PPOHTATBHOIN MPOBEPOK MUCHMEHHBIX U yCT-
HBIX UHAUBUIYAJIbHBIX 3aJaHUI Ha MPAKTUYECKUX 3aHATHUAX.

[Taker 3amanuii Uit CAMOCTOATEIHLHON pabOTHI pEKOMEHAYETCS BbIIaBaTh B HaUaJle CEMECTpa, oTpe-
JICNIAB MPEACTbHBIC CPOKH UX BBIMIOTHCHUS U Ca4d. Pe3ylbTaThl caMOCTOATEIHHONU PAab0Thl KOHTPOIUPY-
IOTCS IPETNOaBaTeIeM M YUUTBHIBAIOTCS MPHU aTTECTallMU oOydaronierocs (Ipu caue 3a4eTa, SK3aMeHa).

3ananus A CaMOCTOSITENTbHOM pabOThl COCTABIAIOTCA, KaK MIPaBUIIO, 110 TEMaM U BOIIPOCaM, IO
KOTOPBIM HE MPEeAyCMOTpEHa KOHTaKTHas paboTa, 1100 TpeOyeTcs AOMOIHUTENBHO MPopadboTaTh U Mpo-
aHAJM3UPOBATh pacCMaTPUBAEMBIH MPETOAaBaTeIeM MaTeprall B 00beMe 3aIIaHMPOBAHHBIX YaCOB.

Koncynpranum npenoaBatesns sl 00y4aromuxcsi IPOBOJSATCS B COOTBETCTBUU C YTBEPKICHHBIM
Ha Kadenpe rpadpuxom. KoHCyIbTaliuu MOTYT OBITh HHIUBUYaTHHBIMU W TPYIIIOBBIMHU, TTPOBOAUTHCS
B COOTBETCTBYIOIIUX ayJUTOPUSIX UM B MHPOPMALIMOHHO-00pa30BaTEIbHON cpelie By3a.

9.2 PexoMenxyeMasi OCJ1€10BATEJIBHOCTD AeCTBUI 00y4YalomIMXcst
NPHU Pa3JIUYHBIX BUAAX YUeOHOH JesITeJIbHOCTH

CueHapuil U3y4eHus! TUCHUIUIMHBI CTPOUTCS HA OCHOBE YU€Ta HECKOJIbKUX Ba’KHBIX MOMEHTOB:

- 00J1B11101 00BEM JOTTOTHUTEIBHBIX UCTOYHUKOB HH(OpMAInH;

- pa30poC HAYYHBIX KOHLEMIUI, TOUEeK 3PEHUS U MHEHH 110 HAYYHBIM HAMPABICHUIM;

- OonpII0M 00BEM TEOPETUYECKOTO MaTepHaa, MoJUIekKaIINi PacCCMOTPEHUIO;

- OTPaHMYEHHOE KOJMYECTBO YaCOB KOHTAKTHON pabOThI, OTBEACHHOE HA U3yUEHHE TUCIUIUINHBI.

B cBsi3u ¢ Ha3BaHHBIMU TTpoOJIEMaMu 00yUYEHUE CTPOUTCS CAeAyomUM o0pa3zom. Ha mekmusx mpe-
1oJIaBaTesb JaeT OOLIYI0 XapaKTepUCTUKY pacCMaTpUBAEMOro BOIPOCa, pa3INUHble HayYHbIE KOHIIETILIUT
WM MO3UIMH, KOTOPBIE €CTh 110 AAHHOM TeMe. Bo BpeMs JIeKIIMU PEKOMEHIYETCSI COCTABIATh KOHCIEKT,
(buKCcUpYIOINH OCHOBHBIE OJIOKEHNUS JIEKIIUU U KIIFOUEBbIE ONpeeNIEHus 110 MpoieHHON TeMe. Bo Bpems
JIEKLIMOHHOTO 3aHATHs HE0OX0AUMO (PUKCHPOBATh BCE CIIOPHBIE MOMEHTHI U MPOOJIEMBbI, TOTOM 00paTUTh
BHHUMaHHUE IIPUA CaMOCTOSITEIbBHOM U3yUEHUH.

[Tpu moAroToBKe K MPAaKTUYECKOMY 3aHATHUIO 0053aTeNbHO TpeOyeTcs N3y4eHue JONOIHUTEIbHON
JUTEepaTypsl 10 TeMe 3aHATHs. [Ipu 3TOM cienyeT yuuThIBaTh HEOOXOUMOCTh 0053aTeNIbHOM apryMeHTa-
MU cOOCTBEHHOM Mo3uiuu. Bo BpeMs MpakTUYECKUX 3aHITHA PEKOMEHJyeTCs aKTMBHO y4acTBOBAaTh B
00CYXJIEHUHM pacCMaTpUBAEMOM T€MBbI, BHICTYNATh C MMOJrOTOBJICHHBIMH 3apaHee TOKJIaAaMU U Mpe3eHTa-
LUSMH.

a) CaMOCTOSITEIbHOE N3YUYE€HUE TEOPETUUECKOTO MaTepuana;

0) BBINOJTHEHUE JOMAIITHUX 3aJJaHUH;

B) MOJATOTOBKY K OTYETY IO pa3zeiiam,

I') IOATOTOBKY K IPOMEXYTOUYHOM aTTECTAllU 110 IUCLUIIIINHE.

Jl1s TeopeTHUecKoro U MpakTUYECKOTr0 YCBOCHMSI JUCIUIUIMHBI OOJIbIIOE 3HAUEHUE UMEET CaMo-
cTosATENbHAas paboTa, KOTOpas MOKET OCYIIECTBISATHCS MHAUBUIYaTbHO U MOJI PYKOBOJICTBOM MpeEIo/iaBa-
tensa. CaMocTosiTenbHas paboTa MpPernoiaraeT caMoOCTOSITEIbHOE U3YUYE€HUE OTIENbHBIX TeM, JOMOIHU-
TEJNBbHYIO OJTOTOBKY K KaX/10My NIPaKTUYECKOMY 3aHATHIO.

CamocrosiTenbHas paboTa 00yJaronuXxcst sIBISETCS BaXHOW PopMoit 00pa3zoBaTeIHLHOTO MpoIiecca.
Ona peanm3yeTcsi HEMOCPEICTBEHHO B MPOIECCEe KOHTAKTHOM pabOThI, B KOHTAKTE C MPETOAaBaTeIeM BHE
paMoK pacrucaHus, a Takke B OnbImoTeke, 10Ma, IpY BHIIOJIHEHUH YU4e€OHBIX U TBOpUECKUX 3ajad. Llensb
CaMOCTOSITENTLHON pabOTHI € - HAYYUTh 00YYaIOIIETrocst OCMBICICHHO U CAMOCTOSITEIbHO paboTaTh CHavyasa
C y4eOHBIM MaTepHajioM, 3aTeM C Hay4yHOUW MH(pOpMaIMel, 3a10KUTh OCHOBBI CAMOOPTIaHU3aLlUU U CaMo-
BOCIIUTAHMUS C TEM, YTOOBI IPUBUTH YMEHHE B JaIbHEHUIIIEM HEMTPEPHIBHO MOBBIIIATH CBOIO KBATU(UKALIUIO.

[Tpy u3ydyeHnn KaXka0i AMCHUIUIMHBI OpraHU3alus CaMOCTOATENbHOM pabOoThI TOJIKHA MPE/ICTaB-
JSATHh €JMHCTBO TPEX B3aUMOCBSI3aHHBIX (opM:

1) BHEKOHTaKTHasl caMOCTOsITeNIbHas padoTa;
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2) KOHTaKTHasl CaMOCTOsITeNIbHast paboTa, KOTOpast OCYIIECTBIISIETCS 0/ HEIIOCPEICTBEHHBIM PYKO-
BOJICTBOM IIpEIOJIaBaTes;

3) TBOpYECKasi, B TOM YMCJIC HAYIHO-HCCIIE0BaTEIbCKas padoTa.

Ha xakiom sTamne caMmocTosITeIbHON paboTHI ClIEAYET pa3bsCHITH LIEIH paboThl, KOHTPOIUPOBAThH
IIOHMMAaHME ATUX LiesIel 00yJaroLUIMMHUCS, TIOCTENIEHHO (OPMUPYS Y HUX YMEHHUE CaMOCTOSITEIbHOM 110CTa-
HOBKH 3a/1a44 ¥ BBIOODPA LEIIH.

[Tpu yTeHUM JEKLHOHHOIO Kypca HENOCPEACTBEHHO B ayJUTOPUU HEOOXOAMMO KOHTPOJIUPOBATH
YCBOCHHE MaTepHajia 00yJalouMMHCs ITyTEM MPOBEICHHSI SKCIPECC-OMPOCOB MO KOHKPETHBIM TEMaM.

Ha npakTudeckux 3aHATHUAX OTBOJUTCS BPEMS Ha CAaMOCTOSITENIbHOE pelieHne TecToB. 1o pe3yib-
TaTaM CaMOCTOSATEJIBHOTO PELICHHsI TECTOB BBICTABIIAETCS 110 Ka)KJOMY 3aHATHUIO OLIEHKA.

Pe3ynbTaTHBHOCT CaMOCTOATENBHOM paboThl 00YJaIOIUXCsl BO MHOTOM OTIPEICISIETCS. HATHIUEM
CJIEYIOIUX BUI0B KOHTPOJIA:

- BXOJJHOM KOHTPOJIb 3HAaHUM U YMEHU B Hayase U3y4yeHHs! JUCLIUIUIMHBL;

- TEKYLIUI KOHTPOJIb, TO €CTh PErYJSIPHOE OTCJIEKMBAHUE YPOBHSI YCBOEGHHUS MaTepHasa Ha JIeK-
[USIX, TPAKTUYECKUX 3aHATHUAX;

- TEKYIIMI KOHTPOJIb 10 OKOHYaHUM U3YUYEHMsI pa3jiena UM pasjiena Kypca;

- CAMOKOHTPOJIb, OCYIIECTBIISIEMbI B MPOLECCEe M3YUYEHUS JTUCLUILIMHBI PU MOATOTOBKE K KOH-
TPOJIbHBIM MEPOIPUSATHUSIM;

- UTOTOBBIA KOHTPOJIb 110 TUCIHUITIIMHE B BUJIE DK3aMEHA;

- KOHTPOJIb OCTATOYHBIX 3HAHUN U YMEHUH CITYCTSI ONPEECIIEHHOE BPEMsI IIOCTIE 3aBEPIICHUS U3Y-
YEHUS AUCLUIIUHBIL.

B mpornecce nzydeHus AUCHUILIUHBI 00y4YaroIUecst 0JIKHbBI BBIIOJIHUTD CIEIYIOIUE BUIbI CAMO-
CTOATEIbHOU PabOTHI:

* CAMOTIOATOTOBKY K YU€OHBIM 3aHATHSAM I10 KOHCIIEKTaM, Y4eOHOH JIUTEepaType U C HOMOIIBIO K-
TPOHHBIX PECYPCOB (KOHTPOJIUPYIOTCS KOHCIIEKTHI U JP.);

* BBITNIOJIHEHUE JIOMALIHUX 3a/1aHuil;

* MOAITOTOBKA K KOHTPOJILHOMY TECTHPOBAHHUIO IO TEMaM JUCIUTUINHBL.

Pabora c nmutepatypoii. OBnaseHue METOIMIECKUMHU MTpUeMaMu paboTHI C JINTEPaTypoOi - OJTHA U3
BaXHEHIIMX 3a/1a4 oOyuarouuxcs. PaboTa ¢ nmurepaTypoil BKIHOYaeT CaelyroIue 3Tambl:

1. IlpeaBaputenbHOE 3HAKOMCTBO € COJIEPKAHUEM;

2. YrayOiieHHOE N3y4YeHHE TEKCTa C MPEeCcIeJOBaHUEM CIIEeIYIOLINX 1IeJIel: YCBOCHHE OCHOBHBIX I10-
JIO’)KEHUH; yCBOEHUE (PaKTUUECKOro MaTepuaa; JIOrTHyeckoe 000CHOBaHHE IIaBHON MBICIH U BHIBOJIOB;

3. CocraBneHue MiaaHa MPOYUTAHHOTO TEKCTa MPU HEOOXOIUMOCTH, YTO HEOOXOAUMO TOT/Aa, KOT/Aa
paboTa He KOHCIIEKTUPYETCsI, HO OTAEIbHbIE MOJ0KEHUS MOTYT IPUTOJUTHCS Ha 3aHATHUSX, TIPU BBITIOJIHE-
HUM KYPCOBBIX, BBIITYCKHBIX KBATN()UKAITMOHHBIX padoT, 7S y9acTHs B HAyYHBIX UCCIICIOBAHUSIX.

4. CocraBieHHE TE€3HCOB.

[ToaroToBka K MpakTUYECKUM 3aHATHAM. DTOT BUJ] CAMOCTOSTENIbHONU pabOThl COCTOUT U3 HECKOJIb-
KHX 3TaroB:

1) noBTOpEHNE U3yYEHHOTO MaTepuaa, sl 3TOr0 UCIOJIB3YIOTCS KOHCTIEKTHI JIEKIIUN, pEKOMEH 10~
BaHHasl OCHOBHAs U JIONOJHUTEIIbHAS JIUTEPATYpa;

2) yrinybneHue 3HaHU#M 10 TeMe, IIPH 3TOM HeOOXO0MMO UMEIOIUICS MaTepyuai B JIEKLIUAX, yueo-
HBIX NMOCOOMSX nu(depeHIpoBaTh B COOTBETCTBUU C MYHKTAaMH IJIaHa MpPaKTH4ecKoro 3aHatus. Ot-
JIEJIbHO BBIMKCATh HESICHBIE BONIPOCHI, TEpMUHBL. JIyuIiie 3T0 AenaTh Ha MOJAX KOHCIEKTAa JIEKIIMU UJTH y4ueo-
HOTO MOCOOMS. YTOYHEHHE HAJI0 OCYIIECTBUTH MPHU MOMOIIYU CIIPABOYHOU JINTEPATYPHI (CIOBAapH, SHLIUK-
JIOTIeANYECKHUE U3JIAaHUS U T.11.);

3) cocraBieHHE pa3BEpHYTOrO IUIaHA BBICTYIUICHUS WM MPOBEIEHUS PAcUETOB, PELIEHUs 3a1ad,
YIPA)KHEHUM U T.[I.

9.3 Opranu3anusi CaMOCTOSITEJILHOI PadOTHI 00yUYaIOIIErocst

[TpaBuiibHas opraHU3aUsl CAaMOCTOSITENIbHBIX YU€OHBIX 3aHATHH, UX CUCTEMAaTUYHOCTh, 11eJ1eC000-
pa3Hoe IUIaHUPOBaHKE Pab0Uero BpeMEeHHU MO3BOJISET 00YJIArOIIUMCS pa3BUBATh YMEHUS U HABBIKH B YCBO-
€HUM U CUCTeMaTHU3alllK MPUoOpEeTaeMbIX 3HaHUH, 00eCTIeunBaTh BRICOKUN YPOBEHb YCIIEBAEMOCTH B Tie-
puo o0yueHusl, NOAYyYUTh HABBIKH MOBBIIEHUS TPOPECCHOHATBHOTO YPOBHSI.

3amaun mpernojaBaTelis M0 TUIAHUPOBAHWIO M OPTaHHU3AIMH CaMOCTOSTEIIBHONH pa0oThl 00ydaro-
IIUXCS:

1. CocTaBieHue TIaHa CaMOCTOSTENIbHOM paOOThI MO TUCIUTUTHHE.

2. Pa3paboTka u BeIJ1aya 3aJaHUM JJIs1 CAMOCTOSTEIILHON paOOTHI.
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3. O0GydeHne MeTo1aM CaMOCTOSITEIIbHON PaOOTHI.

4. Opranuzaius KOHCYJIbTAI[Ui 10 BRIMTOJHEHUIO 3a/I1aHUH (YCTHBINM MHCTPYKTAX, MUCbMEHHAs UH-
CTpYKLHUSA).

5. KoHTpOIIb Ha/1 XOA0M BBIIOJIHEHUS M PE3YIBTATOM CaMOCTOSATEIBHON paboThI.

OO0yuyaromuiics T0KEH 3HATh:

— KaKHe pa3fielibl U TEMbI AUCLUIIIMHBI IPEJHA3HAUYEHBI ISl CAMOCTOSATENBHOIO U3y4EHUs (TI0JIHO-
CTBIO WJIM YAaCTUYHO);

— Kak#e (OpMbI cCaMOCTOSITENbHOM paObOTHl OYAYT MCIIOJIb30BaHbl B COOTBETCTBUU C paboueii mpo-
IrPaMMOW TUCUUILINHBI;

— Kakas ¢popMa KOHTPOJIS U, B KAKUE CPOKH MTPETYCMOTPEHBI.

MeTtoauueckuMy MaTepraiaMy, HapaBJIsSIONIMME CaMOCTOSITENIbHYIO paboTy SBJISIOTCS: y4eOHO-
METOJIMYECCKHUE, YICOHBIC TOCOOMS M METOIMYECKUE YKAa3aHUSI.

Memoouueckue yrazanus 015 00yuaOWUXCA NPU NOO20MOBKe K NPAKMUYECKUM 3AHAMUAM.

[TpakTrueckoe 3anatue — GopMa CUCTEMATUUECKUX y4EOHO-TEOPETUUECKUX 3aHATUH, C TTOMOILBIO
KOTOPBIX 00yYarouIrecst U3y4aroT TOT UM UHOM pa3/ies OnpeesIeHHON HayYHOW TUCIUILTNHBL, BXOSIIeH
B COCTaB y4eOHOIO IJIaHa.

[Tpy MoOAroTOBKE K MPAKTUUYECKUM 3aHATUSAM CJIEIYeT MCIOJIb30BAaTh OCHOBHYIO JIUTEPATypy W3
MPEACTABICHHOTO CIHMCKA, a TAK)KE PYKOBOJCTBOBATHCS IPUBEACHHBIMHU YKa3aHUAMU U PEKOMEHJALUSMU.
Jliisa Hanbonee riry0OKOTO OCBOSHHS TUCHUILUIMHBI PEKOMEHIYEeTCS M3y4aTh JUTEpaTypy, 0003HAUEHHYIO
KaK «IOIOJIHUTEIbHAS B IPEJICTABICHHOM CIIHCKE.

OOyyaroniemMycsi peKOMEHYeTCs CIIEYIOIas CXeMa MOATOTOBKH K MPAKTUYECKOMY 3aHATHIO:

1. [TpopaGoTaTh KOHCIIEKT JICKIIHIA;

2. IIpounTarh OCHOBHYIO U JIONOJIHUTEIBHYIO JUTEPATYPY, PEKOMEHAOBAHHYIO 10 U3y4aeMOMY
paszeny;

3. OTBeTUTH Ha BOIIPOCHI IIJIaHA IPAKTUYECKOIO 3aHSTHS;

4. BoINONHUTE AOMAIIHEE 33aJaHue, IPEAYCMOTpEHHOE paboueil mporpaMmoit;

5. IIpopaboTath TeCTOBbBIE 3aJaHMUS;

6. Ilpu 3aTpyaHeHHAX cPOpPMYyTUPOBATH BOIPOCHI K MPETOIABATEIIO.

Memoouueckue ykazanusi 015 00y4arOWuxcsi Npu NOO20MO6Ke K NPOMENCYMOYHOU ammecmayuu
no oucyuniune.

N3yuenune kaxa01 JUCHUILIUHBI 3aKaHUMBAETCS OMPEIETICHHBIMU METOAAaMHU KOHTPOJISI, K KOTOPBIM
OTHOCSITCS: TEKyIllas aTTecTalus, 3a4eT, 3k3aMeH. MeTo/IoM aTTecTallu 110 JaHHO! TMCIUIUINHE SIBJISETCS
3aueT. [Ipy moAroToBke K 3aueTy BHayajie cileAayeT IPOCMOTPETh BECh MaTepHall 10 JUCIMUIIIUHE, OTMETHUTD
Ui ce0sl TpYIHBIE BOMPOCHI, MPOPadOTaTh UX, €Ille pa3 MOBTOPUTH OCHOBHBIE TOJIOKEHUS, UCTIONb3Ys MPH
3TOM OIOPHBIE KOHCIIEKTHI JIEKIIH.
3a KOHCYyNbTaIUEH creayeT oOpanarhes U B cllydae, €Clid BOSHUKHYT COMHEHHUSI B TPaBHJIBHOCTH OTBETOB
Ha BOIPOCHI K 3a4eTy.

10 Mepeyens HH(POPMALHOHHBIX TEXHOJIOTHIi, HCIIOJIb3YeMBbIX
NPH OCYIIECTBJIEHHH 00Pa30BaTEIbHOIO Mpolecca Mo JUCHUIINHe (pa3iely), BKJI0Yas nepevyeHb
NPOrpaMMHOro odecrnedeHus 1 HHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM

B xadectBe mporpamMMHOTO 00ECHEeUeHHs HCIOIB3YIOTCS IPOTPAMMBI: OTIEPAIMOHHBIE CHCTEMBI
Microsoft Windows SL8 Russian Academic, Microsoft Windows XP Prof, Microsoft Windows Vista
Business Russian Upgrade Academic, oducusie makersl Microsoft Office Professional Plus 2007, Microsoft
Office 2013, Microsoft Project 2007, Microsoft Visio Standard 2007, antuBupyc Kaspersky Endpoint
Security mst 6uzneca, CIIC «KoHcympTanT».

OnekTpoHHas HHPOpMAIMOHHO-00pa3oBarenbHas cpena @PI'bOY BO Opnosckuit 'AY. Cucrema
AIIEKTPOHHOMU MoIepkKu yueOHbIX KypcoB LMS eLearning Server 4G, pa3padotunk Hypermethod norosop
nokynku: Ne 6/H ot 11.06.2013 1. (OOO «JlenBra») cpok neiicTBus — 6eccpouHO (HEOrpaHUYEHHBIH 10CTY).

11 Onucanue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HeOOX0AMMOI
JUISL OCyIECTBJIEHHSI 00Pa30BaTeILHOIO MpoIecca mo AucuunInne (pa3meny)

11.1 CrieranbHbIE TOMEIIEHNSI, YKOMIUIEKTOBAHHBIE CIIEIUATM3NPOBAHHON MEOEITBIO i TEXHIUECKUMU
CpelcTBaMU OOYUEeHUS, CITY KaIlIUMHU JIJIs IPEICTaBlIeHNs yueOHOIM nH(OopMaIii OOJBIION ayUTOPUH.
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HanMeHoBaHMe CIeNHATBHBIX MO-
MeIlleHUil U MOMelIeHn i JIsl caMo-
CTOATEJILHOH PadoThl

OcCHaIIEHHOCTD CNEeNAJbHBIX OMeIIeHHIl H MOMelleHUii ISl CAMOCTOSATENb-
HOW padoThI

VYueOHast ayquTopus AJsl IPOBEICHUs]
3aHATHUH JEKIIMOHHOTO THUIIA

CriermmanusupoBanHas Mebens; Kadpenpa Oompias; Pabogee mecTo mpemomaBaTens;
Jocka marauTHO-mMapkepHasi; CoctaB obopymoBaHusi pabouero mecra: IIpoexrop
View Sonic  PJD 5132; Dkpan Lumien Eco Picture Lep (200x200 cm Mate White);
Hoytoyk VoyagerW700VHP

VYueOHast ayJuTOpHs AJISI IPOBEICHUS]
3aHSATHH CEMHHApCKOTO THIA, TEKY-
IIeT0 KOHTPOJIA M IMPOMEKYTOUHOH
aTTecTalllu, TPYIIOBBIX U MHIUBHIYA
AJIbHBIX KOHCYJIBTALNH

CriermmanusupoBanHas MeOens; Pabodee Mecto mpemnonaBarenst; Jlocka KiaccHas;
npoexTop ViewSonicPJD5234

9KpaH NEPECHOCHOMN PYJOHHBIA Ha TPEHOTE

Hoyt0yk VoyagerW700VHP

ITomemienus it caMOCTOSTENBLHOM
paboTHI C BOBMOXHOCTBIO MOJIKITIOYE-
HUA K VHTepHeTy m obecnedeHHeM
JOCTyNa B JICKTPOHHYIO HH(pOpMa-
LIHOHHO-00Pa30BaTEIbHYIO cpeny
(uWTaNBHBIE 3aJbl; AJNEKTPOHHO-HMHA
(hOpMaIMOHHBIH OT/IEN HAYIHOH On0-

UuTanpHbIe 3aJbl; SIEKTPOHHO-MH(DOPMAIIMOHHBIN OTACN HAyYHOH ONOIHMOTEKH: CIIe-
[MajIn3upoBaHHas Mebenb; Cucrema KoM(OpTHOro KOHAUIIMOHUPOBAHUS ¢ (II0J0rpe-
BoM) (hopMm-daxrop-crmut-cuctema GREE (B kommaectse 3 eaunui); KamxHbrii cka-
Hep DJIAP-IlmanCkan A3-11; Kommekt o0opymoBaHus IJis 3aIIUTHI IPOX0Ja C HC-
MOJIb30BaHUEM TEXHOJIOTHUH PaAMOYacTOTHBIX MeTOK Gateway; KOMIUIEKT KOMITBIOTep-
HOM TexHukH B cOope (Pabouast cranius B cocrase d*2400 MTDualCore PE-
2160,1 GB 6400 DDR2,160GB (7200), PaGowas cranmus oOydaromerocs
(Ci5/2x22T'b/1000T'6/DVDRW  /mManumymsitopsl/MoanTop21.5 Samsung; Pabouas
cranims, hp Compeg 670b T8100 15.4 "WXGA,120GB 5.4rpm, 1GB(1)DDR2,DVDR
, KJIaBHUaTypa, MbIlllb, B KOJIUMYCCTBEC 9 CAWHHUI C BOBMOXXHOCTBHIO IIOAKJIOYCHUSA K CCTH
HuTtepHeT 1 06ecrnedeHust JOCTyIa B JICKTPOHHO- HHPOPMAIIMOHHYIO 00pa30oBaTelb-
Hyto cpeny Opraosckoro ['AY; Tenesmsop PHILIPAS 21 RT 1321/66; undpoBoii auk-

JIMOTEKH, ayJUTOPHSA)

todon SONY /ICD-SX57 / MP3playr,256Mb,5480mun, LCD,USB,2*AAA; kcepoko-
mupoBaibHBIH anmapat MOV Xerox Work Centre3550 B KOMIDIEKTE ¢ JOMOTHHUTEINb-
HBIM KapTPHIKEM.

Aynutopus: Crenualu3upoBaHHas MeOellb; KOMIUIEKT KOMITBIOTEPHOW TEXHUKH B
cOope ¢ BO3MOKHOCTBIO MOAKIIOUEeHNs K ceTH «VHTepHeT» 1 o0ecneyeHneM 10CTyna
B 3JICKTPOHHYIO HH()OPMALMOHHO-00pa30BaTEIbHYIO CPELY OpraHU3alnH.

9 mt. [T9BM Flextron Intel Core i3 2120/4 I'6/500 I'6/DVD-RW

11.2 KoMIJIeKT JIMIIEH3MOHHOTO TPOrPAMMHOI0 00ECIeUeHus

HaumeHoBaHMe CIENHAIBHBIX]
IOMEIIEHUH U TIOMelleHU
IJIS CAMOCTOSITEeJIbHOM padoTh]

Hepeqem, JIMHCH3UOHHOI'0 ITPOTrPaMMHOT0 odecmevyeHmsl.
PekBU3HTBI MOATBEPKIAIOIIECI0 T0KYMEHTA

YueOHass ayauTopus I
MIPOBEJICHUS 3aHATUHN JICKITHUA
OHHOT'O THIIA

Microsoft Win SL 8 Russian Academic Bepcus 8 Homep sunensun: 61332573 nara Bbiiauu
Hacrtosme# muner3nn: 24.12.2012 cpok neicTBus - 6eCCpPOTHO.

Microsoft Office 2013 Russian Academic Homep nutien3un: 61332573 narta Belgadn HACTOS-
et aunensuu: 24.12.2012 cpoxk aencTBus - 6ecCpoyHO.

Kaspersky Endpoint Security mns Gusaeca - Cranmaptaeiii Russian Edition, cpok meicTBust —
MpoJyieBaeTcs exXeroano Homep auuensuu: 2017 r. - 156A170815113039520934, nara Belaauu
HacTosmel aunen3un: ¢ 15.08.2017x10 30.08.2018.

YueOHast ayguTopus I
MIPOBEJICHUS 3aHATHI CEeMU-
HapCKOro THUMA, TEKYLIEro
KOHTPOJISI ¥ IPOMEKYTOUHOM
aTTecTallMu, TPYIIOBBIX U
WHJIUBUAYAJIbHBIX KOHCYJIbA
Tarumn

MicrosoftWinSL 8 RussianAcademic Bepcust 8 nomep smuensuu: 61332573 nmara Beigayn
Hacrtosmei muner3nn: 24.12.2012 cpok nercTBus - 6eCCpOdHO.

MicrosoftOffice 2013 RussianAcademic Homep nunen3un: 61332573 nata Bblauu HACTOSIIEH
mureHs3un: 24.12.2012 cpok neicTBus - 6eCCpOdHO.

Kaspersky Endpoint Security mis 6usteca - Cranaaptaeiii Russian Edition, cpok aeiictBust —
npoJIeBaeTcs exxeroqHo Homep aurensuu: 2017 . - 156A170815113039520934, nata Beiaun
HacTosulei nunen3uu: ¢ 15.08.2017m0 30.08.2018.

TTomemienus ais caMoCTOSIH
TEIHHOW PabOTHI ¢ BO3MOXK-
HOCTBIO MOAKITIOYEHUs K H-
TEepHETYy W obecneyeHneMm
JOCTYTIA B 3JICKTPOHHYIO WH-
(hopmanmoHHO-00pa3oBa-

TEJIHYIO Cpeay (YMTalIbHbIE
3aJbl;  AJIEKTPOHHO-MH(OP-
MallMOHHBIN OTZAE] Hay4HOM
O6nOIMOTEKH, ayUTOPHS)

Microsoft Windows XP Prof, x64 Ed. Homep nuiien3uu: 61332573 nata BbmauM HAaCTOSIICH

JIUIEH3UU: H/JI CPOK JeHCTBUSA — OECCPOUHO.

Microsoft Windows XP Prof, x64 Ed. Homep mumen3un: 61760053 maTta BeITa4d HACTOSIICH

JUICH3HUU: H/JI CPOK IEHCTBHS — OECCPOUHO.

Microsoft Windows XP Professional Homep nunensun: 61332573 nara Beiaadu HaCTOSIICH Jin-
LIEH3UH: H/J CPOK ACHCTBUS — OECCPOTHO.

Microsoft Windows XP Professional Homep muniensun: 61760053 nata BbIIa4uu HACTOSIICH JTH-
[IEH3WH: H/J] CPOK JEUCTBHS — OECCPOUHO.

Microsoft Windows Vista Business Russian Upgrade Academic Homep JHIICH-
sun: 45060347 nata Beinaun Hactosmen muneH3uu: 23.01.2009 cpok aelicTBus — OeccpoyHO.
Microsoft Office Professional Plus 2007 Russian Academic Bepcust 2007 HOMep JHICH-
sun: 45060347 nara Beimaunm Hacrosimiedt smrersuu: 23.01.2009 2009 cpok neiictBus — Oec-
CPOYHO.

Microsoft Win SL 8 Russian Academic Bepcus 8 Homep nmunensun: 61332573 narta Beimaun
HacTtosmei muneHsun: 24.12.2012 cpok neicTBUs — 6eCCpPOYHO.

Microsoft Office 2013 Russian Academic Homep nuuensun: 61332573 nara BeIAaYM HACTOS-
meit nunensun: 24.12.2012 cpok neicTBust — 6ecCpovHoO.

Microsoft Project 2007 Russian Academic Bepcus 2007 nomep nunensun: 43158441 nara BoI-
nauu Hactosmen murersun: 07.12.2007 cpok aeicTBHS — GeCCPOUHO.

Microsoft Visio Standard 2007 Russian Academic Bepcust 2007 HOMep JHIEH-
sun: 43158441 nara Beinauu Hactosmen muneH3uu: 07.12.2007 cpok aeicTBus — OeCCPOYHO.
Kaspersky Endpoint Security anst 6uzneca — Cranpaptaeiii Russian Edition.

Hoctyn LMS elearning Server 4G paspaborunk Hypermethod norosop mokymku: Ne 6/H OT
11.06.2013 1. (OO0 "Jlennaa") cpok AerCTBHUS — OECCPOUHO.
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Kaspersky Endpoint Security mis 6usaeca - Cranmaptaeiii Russian Edition, cpok meicTBust —
MpoJjieBaeTcs exeroano Homep auuenszuu: 2017 r. - 156A170815113039520934, nara Beiaauu
Hactosuei nunensuu: ¢ 15.08.2017m0 30.08.2018.

CIIC «KoncynpranTtllmrocy. JloroBop 06 nHpopManmonHo# mogaepxke Ne 1399 ot 29.05.2008
r., 000 «Kpenuran+y, r. Opén, (6eccpouno) Jfororop 06 uHGOPMAIMOHHON TOANEPKKE OT
09.06.2017 r., OOO «Kpenuran+y, r. Opén (6eccpodHo).

Obecneuenne nocrymna B ceTh MHTEpHET, morosop mnposaiinepa 3A0 «Pecypc-cBsi3p» 1. Oper,
JoroBop Ha okazanue ycayr Ne3-611 ot 23.01.2018 r. (neiictByet mo 31.12.2018 r.).

12 Kputepuu onleHKH 3HAHUI 00y4al0UXCsA

Bech yueOHbIN MaTepran IUCUUIUIMHBL «CTpaTernuecKoe yIpaBJIeHUe» JIEIUTCS Ha 3aBepIIEHHbBIE
6moku — pazaensl. JuciumnuHa «CTpaTernueckoe yrnpaBieHue» BKIOYaeT B cedst 3 pasena:

Paznen | Beaenue B cTparernueckoe yrnpaBjieHHE, CTPATETUUECKHUI aHallu3 BHEIIHEH U BHYTPEH-
Hell cpenbl GUpMBI.

Paznen Il. AnbrepHaTUBHBIE CTpaTeTuy OU3HECA.

Paznen Ill. Crpateruu pocra u BHeIpeHUE.

KonTpop no pa3aenam ocyiiecTBIsSeTCs Ha OCHOBE TECTUPOBAHUS M MPABUIBHOCTH BBITIOTHEHUS
MPAKTUYECKUX 3aJlaHui, pacueTHO-Tpaduueckux padort, keic. Tect Bkmouaet B ceOs 15-30 3amanwmii (B
3aBUCHMOCTH OT TEMbI pa3jena), Ha TectupoBanue oTBoAUTCs 20-30 MHHYT BpeMEHH 10 KaKIOMY pas-
neny. IlpakTudeckue 3aaHus BKIIOYAIOT B ce0sl 3aa4d, B T.4. pacueTHO-Tpaduieckue padboTsl, MPOU3-
BOJCTBEHHbBIEC CUTYallUU, Keiic, AenoBbie Uurpbl U ap. [lo pesynpraTtam 3amuThl 00y4aromuMcs KaKaoro
paszena mpocTaBisieTcst 0aT pedTHHTa. Y YUTHIBAETCSl KA4€CTBO, IMOJTHOTA U CBOEBPEMEHHOCTH BBITION-
HEHHUs 3a/1aHHi, yPOBEHb OCBOCHHS O0YYAIOIINMCS TEOPETUYECKOTO U MPAKTUYECKOT0 MaTepHana.

[To pe3ynbpraramMm KOHTAKTHOM U CAMOCTOSITEITBHOM pabOThI, OTYETOB IO TEMaM Pa3ZIeIoB 00YJArOIIHICS
HaOupaer ornpenenéHHoe KOIMuecTBO 0ayuioB. Pacnpenenenue 6auioB B ceMecTpe MprBeAeHo B Tabmwiie 9.

Tabnuma 9 — PacripeienieHune 6amioB B cemecTpe

Hanpasnenusi paboTbl 00yyaronmxcs KonunuectBo 0anioB
OcHoBHBIE 0aJUIBI IO PE3YyJIbTaTaM TEKYIIET0 KOHTPOJISl 3HAHUHN 60
- IOCEIICHUE JIEKIUH 11
- MOCEIICHNE IPAKTHYSCKHUX 3aHATHH 13
- OTYETHI 10 pa3jesam 36
JlomoTHUTETBHBIE OAJUTHI TIO PE3yIbTaTaM CaMOCTOSTEILHOU PabOThI U y4acTHS B 20
aKTUBHBIX (hopmMax o0ydeHus
- JIOMAIITHEE PEIICHUE 3a/1a4, B T.4. PACUETHO-TpapUUIECKUX padoT o
- CaMOCTOSITENIbHAs PAdOTa 110 OArOTOBKE MaTepHaa JJisl ICIOBBIX UIP, B T.4. 5
Mpe3eHTaIMHA
- aKTUBHOE y4aCTHE B 3aHATHSIX, IPOBOJMMBIX B aKTHBHOU (pOpME, B T.4. TPCHHH- 10
rax, Keuc, IeJIOBbIX UIpax
[TooupurenpHbIie OB IO pe3yabTaTaM Hay4HO-HCCIEA0BATEIbCKON U TBOpUE- 20
CKOH paboT
- ydacTue B KOHKypcax 5
- BBICTYIIJIEHHE HAa KOH(EPEeHIIMIX, KPYIJIbIX CTOJIaX M T.1I. 5
- MyONHMKaIKs CTaTel 5
- BBIMIOJIHEHUE MHJIMBUIYAIIbHBIX TBOPUYECKUX 3a/IaHU 5

besynpeunoe ycBoeHue y4eOHOTro MaTepraa 1o Jucuuiumae «CTpaTerndeckoe yrpaBiieHne) OleHHBa-
ercst B 100 peittunroBsix 6amios. lllkana cOOTBETCTBHS PEUTHHIOBBIX 0AJUIOB aKaJIeMHUYECKIM OLIEHKaM
npencrapieHa B Tabmmie 9.
Tabmuia 9 - llkana mepecyera peUTHHIOBBIX 0AJUIOB B aKaIEMHUYECKYIO OIICHKY

BaypHas oneHka Ot 0 o 54 Ot 55 5o 69 Ot 70 1o 84 | Ot 85 no 100
AxageMudeckas onieHka | HeymomnerBoputenbHo |YpoBierBoputenbHO| XOpPOIIO OmmyHo
BaueT He 3auteno 3auteHo

MakcuManabHOE KOJTMYECTBO PEHTUHTOBBIX OAJIJIOB 3a KaXK/bI pa3aen MoxeT ObITh paBHO 20 Oamam.
Taxoke oOydarommiics MOKeT HaOpaTh AOMOJHATENHHO 10 OamioB 3a yuacTre B HAy9HO-HCCIIeI0BATEIb-
CKOIi paboTe 1 akTUBHBIX (popMmax oOydeHus. Eciu cymmapHBblii pe3yabTaT, HaOpaHHBIH 00y4aromuxcs B
TEYEHHE CeMecTpa paBeH 55 O6ajuiaM U BbIIIE, TO 00YUAIOIIUIICS HUMEET MPaBo MOJYyYUTh 3a4eT 0e3 yuacTHus
B UTOIOBOM aTTECTAllMOHHOM HCIIBITAHUH.
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IIpunoxenne 1

MHUHUCTEPCTBO CEJIbCKOI'O XO3SIiICTBA POCCUMCKOM ®EJEPALIMU
®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI’KETHOE OBPA30OBATEJBLHOE
YYPEKJIEHUE BBICIHIEIO OBPA3OBAHUSI
«OPJIOBCKHH I'OCYJAPCTBEHHbBIN ATPAPHBIY YHUBEPCUTET
UMEHU H.B. IAPAXHUHA»

DoHJ 01LIEHOYHBIX Cpeacre

MO JUCLUIJIMHE

CTPATEI'MYECKOE YIIPABJIEHUE

Hanpasnenue noarorosku: 38.04.02 MeHe/DKMEHT

HaHpaBHeHHOCTB YrpapiaeHue Y€I0BEUYSCKUMH PeCcypcaMu

KBanuduxanus maructp

®opma 00y4yeHus: ouHas

Open - 2018 roa
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1. Ilepeyenb KOMIIeTeHI M ¢ YKa3aHHEM ITaNoOB UX (POPMHUPOBaHNS B IIPoIecce OCBOCHUS
00pa3oBaTeJIbHOI MPOrPaAMMBbI

Kox xonTponupye-

HamnmenoBaHMe OIIEHOYHOTO

o nownrentin | Kompopycinie puyiom (rowy || Spoo
(unm ee yacTn) U ee zﬁeﬂ g’M) p TeHII Texymuii [IpomexyTou-
(dhopMynupoBKa KOHTPOJIb Has aTTecTanus
Tema 1. Ctpaterudeckoe ympasiie- Toporossiii Bomnpocs! s
HUE B CUCTEME MEHEPKMEHTa CaMOKOHTPOJISI
Tema 2. AHanu3 U JUarHOCTUKA Bomnpocs! pist
BHEILIHETO OKPY>KE€HUS (HUPMBI . camo-
Tema 3. OtpacieBoe u MeXOTpac- IloBbrmerHELH KOHTPOJIA, Te-
PO,
JIEBOE MO3ULIMOHUPOBAHUE (HUPMBI. CTBI
Tema 4. AHanU3 U TUArHOCTHKA
K-2 BHYTpU(UPMEHHOH cpebl
CIOCOBHOCTBIO Tema 5. Co3nanue yCTOMIMBBIX KOH-
aspabarLears | KYPCHTHBIX PCHMYIICCTB.
Kp() E OPATHBHVIO Tema 6. DddextuBHas cTpaTerus
PIIOp Y Ou3Heca U CTpaTernuecKue HalpasJie-
CTpaTeryo, Ipo- BomDock K
rpaMMbl OpraHu- %m 7 T06. P
ema 7. ['mobasbHbIe cTpaTeruu
BALMOHHOTO Pa3- | pove & (yoororn 2o o?n OSHLIHOHHPO- Bormpocsr st 3a4ueTy
BUTHS M UBMCHE- | 1P I caMo-
i 1 et | T, e pocr:rponmmone- | BHeo | sormpons re
upﬁo HUE Ha TOBAPHBIN PHIHOK U €70 pacIvpe- e xeiica
HU€, BEPTUKAIbHAS MHTETPaLWst U TpaH-
JIMO3HAs UJiesl.
Tema 10. Crparerun auBepcudurariym.
Tema 11. Crpareruu neifctBuil Ha
BpaXIE€OHBIX U HAXOAAIINXCS B CTa-
JIMH CTIaJia PhIHKAX.
Tema 12. OpranuzallMOHHBIE BO-
MPOCHI BHEAPEHUSI CTPATETHH.
Tema 7. I'mobasbHBIC CTpaTeruy . Bomnpocsr ajis Bompockl K
[ToporoBesiii
IK-3 - cnoco6no- | Tema 8. Crparerinieckoe o3UIHOHAPO- CaMOKOHTPOJISI sauery
CTBIO UCIIONB30- | BaHME. Bomnpocs! mis
BaTh coBpeMeH- | Tema 9. Crpaternu pocra: NPOHMKHOBC- SO T ——— camo-
HBIE METOJIBI HYE Ha TOBAapHBIH PHIHOK K €10 pacimpe- KOHTpOJIA, Te-
yIpaBlieHHUs KOP- | HHE, BEPTUKAIGHAS HHTETPALMsI U TPaH- CTBI
MOPATUBHBIMU JIMO3HAs UJIesl. Bomnpocsr mis
¢unancamu st | Tema 10. Crparernn auBepcrdrKamm. caMo-
pemennus ctpate- | Tema 11. Crparernn nelcTsuil Ha Bricokuii KOHTpOIIS, Te-

THYCCKUX 3aaa4

BpaKIEOHBIX M HAXOISIINXCS B CTa-
JINY CTIaJia PhIHKAX.

CThI, BBIIIOJIHC-
HUE Kelca

2.0nucanue nokasareJieil ¥ KpUTEpUeB OLlCHMBAHUSI YPOBHS PUOOPETEHHbIX KOMIIETEHIIUI HA

Pa3JHYHBIX 3Tanax ux GopMUpPOBAHUA

Kon xoH- Kputepuu B coorBeTcTBUU ¢ ypoBHEM ocBoeHus OIIOIIT TeXHOTOI M
TPOJMpYe- | IMOPOTOBBIN (0a30BKIiT) IloBbIIICHHBIH BBICOKUH bopMupoBa-
MO KoMITe-|  (yIOBJIETBOPHUTEIHHO) (xoporto) (oTiuHO) pHHE
TEHIIUU 55-69 6amnos 70-84 6amnos 85-100 GamnoB
3HaeT: eNU U 33]]a41 UC-| 3HAeT: LeNH U 331a41
M0JIb30BaHUs CTpaTeruye- | UCIONIb30BaHUs CTpaTe- |3HAeT: Leiu U 3aJadyd HC-
CKOT'0 YIPABJICHUS B Opra-| THYECKOTrO YIPABJICHUS B |TIOJIb30BAHUS  CTpaTeruye-
HU3AUUH; PUHIMINANG- | OPraHM3ALUMM; NPUHLNNK- | CKOTO YNPABIICHHA B OPFaHM- | oy ot mpa-
HBIE Pa3JIMYUs ONEPATUB- |AJIBHBIC PA3JIMYMs Oliepa- |3alluu; MPUHLMITHATBHBIC |
HOTO H JIOJITOCPOYHOTO  |THBHOTO U JIOJITOCPOY- PA3NUUMA  OHNEPATHBHOIO M| . =" o o
TUIAHUPOBAHUS, CTPATETH- | HOTO TUTAHUPOBAHUS, JIOJITOCPOYHOTO  TUIAHHPOBA-
IK-2 YECKOTO YIPaBJICHHUS, CTPaTErMYECKOro yIpaB- |HHsS, CTPATErHUECKOT0 yIpaB- BaHH(ebM aKTHg :
[IPUHLKIIBL pa3pabOTKH U | JICHHS; IPUHLKIBL paspa- |JIeHUs; NpPUHLHMIBL  paspa-| o POPM 00y-
CO3/IaHUS MHUCCHH KOMIIa- | OOTKH M CO3[aHUS MUC- |OOTKM M CO3JaHHS MHCCHU ng;IT’[’HCBa}lI\g;
HUH, ONPEJICNICHHS €€ Lie- | CUM KOMIIAHNH, OTpe/ie- |KOMIIQHWH, ONpPEeseHUs ee I(; a% OTZ
nel v 3a/1a4; ajJbTepHA-  |JICHUS €€ IeJiel U 3a7ad; |[eleil W 3ajgad; ambTepHa-
TUBBI CTPATETUI Pa3BUTHS | AIBTEPHATUBEI CTPATET U | TUBBI CTPATETUN Pa3BUTHS HE
HE B MOJHON Mepe, 0IyC-| Pa3BUTHS, HO JOIMYCKAeT |B MOJHOW Mepe
KaeT OIMMOKH. HETOYHOCTHU
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YMeeT: pa3pabaTeBaTh MHC-
CHIO KOMITAHHH, TIOCTAHOBKY
Liefiel 1 3a/1a4 opraHu3aly
Ha CPETHECPOYHYIO U JIONTO-
CPOYHYIO TICPCIICKTUBY; BBI-
SIBIISITH U OLICHUBATH CTCTICHb
BIVSIHESL (JaKTOPOB; YIIpaB-
JISITH  PA3BUTHEM OpTaHF3a-
IV, BEIOMPATh TIPHOPHTETHI
NpY TIPOSKTHPOBAHKUH CTPa-
TeruY;, TPOCKTUPOBATh (-
(DeKTHBHBIE OpTaHM3AIOH-
HBIE CTPYKTYpbI, HAIPABJICH-
HbIE Ha PeaTM3aIfio CTpare-
TAM; pa3pabaTeIBaTh KOPITO-
PaTHBHYIO CTpaTervi0 HE B
MOJIHOM MEpe, JOITyCKAET
OIIIMOKHY.

YMeet: pa3pabaTeIiBaTh
MUCCHIO KOMITaHUH, TTOCTa
HOBKY LIeJ€il 1 3a1a4 opra
HU3AIM{ Ha CPEAHECPOU-
HYIO U IOJITOCPOYHYIO
MIEPCIICKTHUBY; BBISIBIIATH U
OIIEHMBATh CTETIEHB BIIHS-
HUS (HAKTOPOB; YIPABISATH
Pa3BUTHEM OpraHU3AIUH;
BBIOMPATh MPUOPUTETHI
MIPU IPOEKTUPOBAHUN
CTpaTeryu; NPOCKTUPOBAT]
3¢ PeKTHBHBIE OpraHm3a-
[IMOHHBIE CTPYKTYPHI,
HarpaBlieHHBIE Ha pealu-
3allUI0 CTPAaTEeTrnuy; pa3pa-
0aThIBaTh KOPIIOPATUBHYI]
CTpaTEerHIo.

YMeet: pazpabaTsIBaTh MHC-
CHIO KOMIIAHUH, IOCTAHOBKY
Lese ¥ 3a7a4 OpraHu3anuu
Ha CPEIHECPOYHYIO U JOJIIO-
CPOYHYIO IIEPCIIEKTUBY; BbI-
SIBJISITH U OLICHUBATh CTETICHb
BIIMSIHUS (DAKTOPOB; yIpaB-
JSITH Pa3BUTHEM OpPTraHU3a-
LUH; BEIOUPATH IPHOPUTETHI
IIpH IPOEKTUPOBAHUU CTPa-
TEruH; MPOEKTUPOBATh 35
(exTUBHBIE OPraHU3ALOH-
HBIE CTPYKTYpPBI, HAIIPaBJICH-
HBIE Ha peaM3aLuIo cTparTe-
r'uH; pa3pabaThIBaTh KOPIO-
PaTUBHYIO CTPATETHIO.

Jlexuuu u mpax-
TUYECKHE 3aHA-
THS C HCIIOJIB30-
BaHUEM AKTHB-
HBIX (hopM 00y-
YEHUST; CaMO-
CTOATEIbHAS
pabora

Baageer: TeopeTHUYECKUMU
OCHOBAMH  CTPATETHYECKOrO
YIPaBJICHHS Om3HeCOM;
HaBBIKAMH Pa3pabOTKH CTpa-
TETMM OpraHM3ald Ha Oc-
HOBE COBPEMEHHBIX METOZIOB
M TIEPENIOBBIX HAYYHBIX JIO-
CTIDKCHMI, HE B TIOJNHOH
Mepe, JIOMYCKAeT OIAOKH.

Baaneer: Teoperuue-
CKAMH OCHOBAaMH CTpate-
TUYECKOTO YIPaBICHUS
OM3HECOM; HaBbIKAMU
pa3paboOTKu CTpaTeruu
OpraHM3allii Ha OCHOBE
COBPEMEHHBIX METOJIOB H
MIEPEIOBBIX HAYYHBIX JI0-
CTHXKEHUH, HO IOIYCKaeT
HETOYHOCTH

Buangeer: TeopeTHUECKUMU
OCHOBaMH CTPaTErHYECKOTO
yrpaBieHUS OM3HECOM;
HaBBIKaMU pa3pabOTKH CTpa-
TETHH OPTaHW3allMU Ha OC-
HOBE COBPEMEHHBIX METOJIOB
U TIEPEIOBBIX HAaYYHBIX JI0-
CTH)KEHUHI

Jlexuuu u mpax-
THUYECKHUE 3aHs-
TUS C UCIIOJIB30-
BaHUEM aKTHB-
HBIX (hopM 00Y-
YEeHHUs; CaMo-
CTOSITENIbHAS
pabota

IIK-3

3HaeT: OCHOBHEBIE dJIe-
MEHTBI IIpoIlecca CTpare-
THYECKOTO YIPABICHUS,
LIEJIM ¥ 3a7jaYM UCIIOJIB30-
BaHUSI CTPATETUIECKOTO
yIIpaBJIEHHS B OpraHu3a-
o, HpI/IHHI/IHI/IaIH)HI)Ie
pa3auyurs OTIEPATHBHOTO U
JOJTOCPOYHOTO TUIAHHPO-
BaHUsI, CTPATETHUECKOTO
yIpaBJICHHS HE B MOTHON
Mepe, JOMYCKAET OTHOKH.

3HaeT: OCHOBHBIE dJIe-
MEHTBI IIpoIiecca CTpare-
THUYECKOTO YIPABJICHUS,
LIEJIH ¥ 3a7jaYX UCIIOJIB30-
BaHUSI CTPATETUICCKOTO
yIIpaBJIE€HUS B OpraHHU3a-
o, HpI/IH]_[I/IHI/IaIH)HBIC
pa3auuurs ONEPaTUBHOTO
U JIONITOCPOYHOTO IJIaHH-
pOBaHwUsl, CTpaTeruye-
CKOTO YIPaBJICHUS, HO
JIOIYCKAeT HETOYHOCTHU

3HaeT: OCHOBHBIE DJIEMEHTEI
mpoIriecca CTPaTeruiaecKoro
YIPaBICHHUS; TSN U 337a49K
HCTIOBb30BaHMUsI CTpaTerHye-
CKOT'O YIPABJICHHUS B OpTraHK-
3alluu, HpI/IHHI/IHI/IaJ]bHI)IC
pa3auyurs OTIEPATHBHOTO U
JIOJTOCPOYHOTO TUIAHHPOBA-
HUS, CTPATETHYECKOTO
yIpaBICHUS

Jlexuuu u mpax-
THUYECKHUE 3aHs-
THSL C UCTIOJIB30-
BaHUEM aKTHB-
HBIX (hopM 00Yy-
YEHHUS; CaMo-
CTOSITeNIbHAS
pabora

YMeeT: OCylIECTBIATh
aHaIM3 U Pa3paboTKy
CTpaTernuy OPraHu3aIuN
Ha OCHOBE COBPEMEHHBIX

YMeeT: OCyllIECTBIATh
aHaIM3 U Pa3padoTKy
CTpaTernuy OPraHu3aIun
Ha OCHOBE COBPEMEHHBIX

YMeert: oCylIeCTBISATh aHa-
U3 ¥ pa3paboTKy CTpaTerun
OpraHM3aIliy Ha OCHOBE CO-

Jlexumu u npak-
THUYECKHUE 3aHs-
THSL C UCTIOJIB30-
BaHHEM aKTHB-

METO/IOB U NIEPEIOBBIX METOZIOB M IIEPEIOBBIX ;gzﬁiHi?;qﬁiffigﬁfH?K?e' HBIX (OopM 00Y-
HAYYHBIX JOCTHKCHHIA; | HAYYHBIX JOCTHRKCHHUIA HE | D0 o ol epe. 11o- YEeHUs; CaMo-
HE B MIOJIHOH Mepe, J10- B IIOJIHOW Mepe, HO JI0- IVCRAEST OIIIGKH ’ CTOSITENIbHAS
MyCKaeT OINNOKH. MyCKaeT HETOYHOCTH y : pabora
Buageer: HaBbIKaMU aHa- | Bjaaeer: HaBbIKaMu aHa- 1

0 - OoTKHM cTpa- |BJameer: HaBbIKaMU aHa- CKILIHHN 1 TpaK-
nU3a U pa3pabOTKU CTpa- |Jiu3a U pas3pa P b eCKIIC
TErHM OpraHu3alvy Ha TErHH OPraHMU3aIUY Ha Ju3a ¥ pa3paboTKH cTparte- C HCITO MSEBH;_HM
OCHOBE COBPEMEHHEIX Me- | OCHOBE COBPEMEHHBIX Me- | THH OPraHH3alMi Ha OCHOBE | X
TO/IOB U [IEPEIIOBBIX TOJIOB U [IEPEOBBIX COBPEMEHHBIX METOJIOB U ITe- b 0pM206meLIHBeH[/I§I'
HAYYHBIX JOCTHKCHHH HE | HAYYHBIX JOCTIDKCHHH, | PElOBBIX HAYYHBIX JIOCTH- | oo . s
B MOJTHOW Mepe, JIOMyC-  |HO AOMYyCKAaeT HETOYHO- | KEHHIA aG0Ta ATCIb
KaeT OIINOKHU. p

CTH

gkl E

3. TunoBble KOHTPOJIbHBIE 32/IaHNS WJIM HHbIE MATEPHAJIbI, HEO0XO0AUMBbIE 1JIsl OLIEHKH 3HAHUM,
YMEHHUIi, HABBIKOB H (MJIH) ONBITA AEATEIbHOCTH, XapaKTePHU3YyOILIMX 3TaNbl (POPMHUPOBAHUS KOM-
NneTeHUMH B Ipouecce 0CBOCHUs1 00pPa30BaTeJbHON MPOrpaMMbl M IIKAJIbI HX OLlCHUBAHUSA

3.1 OneHo4HbIe CpeaCcTBA IJIs IPOBEACHHUS MPOMEKYTOYHON aTTeCTALNH

BOl'lpOCbI K 3a4€Ty o AMCIHUMIIJIMHEe «CTpaTernqecxoe YHpaBJICHUE)»

MK-2

[TonsiTHE W CYIIHOCTH CTPATETUUYECKOTO YIPABJICHUS.
OOBEKTHI CTPATETMYECKOTO YIPABIICHUSI.

Buabl cTparernyeckoro ynpaBieHHUs.

[TpuHIMIBI 1 QYHKINUY CTPATErMYECKOTO YIIPABICHHUS.
Bremuwnii ananms.
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6. BpIABICHHE CETMEHTOB PhIHKA.
7. AHanmv3 MOTHBAITUH TIOKYTIaTeIeH.
8. Ilouck HeyIOBIETBOPEHHBIX MOTPEOHOCTEH.
9. Ompenenenne KOHKYPEHTOB € TIO3HULIUHU TTOKYTIATENIECH.
10. OnpezneneHre KOHKYPEHTOB KaK CTPaTerMueCKUX IPyII.
11. TToTeHIManbHBIC KOHKYPEHTHI.
12. AnHanu3 KOHKYpPEHTOB: U3Y4YE€HUE CONIEPHUKOB.
13. CunbHble u cnabble CTOPOHBI KOHKYPEHTA.
14. Co6op undopManum 0 KOHKYpEHTaX.
15.Mogene M. Iloprepa; 6apbepbl BXOXKIEHHUS B PHIHOK; CTENEHb BIUSHUS KOHKYPEHTOB, ITOKyIaTenel,
MOCTABIIMKOB; BEPOSTHOCTD MOSIBIICHHS TOBAPOB-3aMEHUTENEH.
16.0nenka yienbHbIX U37epKeK (GUPMBI, TOCTPOSHUE MATPHUIBI IPOU3BOIUTEIIS.
17.T1o3uunoHMpOBaHNE CErMEHTA CIIpOca, KpUBasi Clipoca, MaTpuLa NoTpeouTeIs.
18. OneHkH LieHbl, OCHOBHbIE BapUaHThl COYETAHUH LIEHbI U LIEHHOCTH TOBapa.
19.Hanpasienus aHaiamnsa cpesbl.
20. AHanu3 BIUSHUS: OIICHKA BO3JICHCTBUI CTPATETMYECKUX HEONPEICTICHHOCTCH.
21.CueHapHbIi aHAIH3.
22.DUHAHCOBOE COCTOSTHUE: 00bEM MPOJAAXK U MTPUOBLILHOCTD.
23.01eHKa J1esTeTbHOCTH: aJbTePHATUBEI IPHOBLIH.
24. JleTepMHHAHTBI CTPATETHUECKUX OMIIMOHOB
25. Crparernueckoe perieHrue Ha OCHOBE CUJIbHBIX M CJIA0bIX CTOPOH OPraHU3alluU U KOHKYPEHTOB, OPT-
(henpHBIN aHANMKM3 OM3HEcA.
26.YcToiurBbIe KOHKYPEHTHBIC TPEUMYIIECTRA.
27.Ponp cuHepru3ma B CO3/IaHUH YCTOMYMBBIX KOHKYPEHTHBIX IPEUMYILIECTB.
28. Ctparernieckoe BUJICHUE U CTPATETMUECKUIA OMOPTYHH3M.
29. JluHamMH4YHOE BUJICHUE.
30.2¢dexrrBHas cTparerus Ou3Heca.
31.CrparernyecKkrie HarpaBJICHUS!.
32.KauecTBO Kak CTpaTern4ecKuii ONIIMOH.
33.1leHHOCTh KaK CTpaTernyecKuii ONIMOH.
34. ®okycupoBaHHe Kak 0a30BbIi BApHAHT KOHKYPEHTHON CTPATETHH.
35. IHHOBaIMOHHOCTH KaK BApUaHT CTpaTerny OM3Heca.
36. OpraHu3zalloHHast CTPYKTYpa Kak OOBEKT CTpaTerHuecKuX N3MEHEHUH.
37. BnusHue cucteM OyXraJlTepCcKoro yyeTra v O KeTHPOBaHUS, OLIEHKU U OIJIaThl TPYAa, IUIaHUPOBa-
HUS ¥ THPOPMAIIMOHHOM CUCTEMBI Ha BHEJIPEHUE CTPATETHH.
38. UYenoseueckwnii (hakTOp BO BHEAPCHUU CTPATETHH.
39. OpraHu3zalnoHHast KyJIbTypa Kak 00beKT CTpAaTeTHYEeCKUX U3MEHEHHH.
40. JlocTmxeHue cTpaTernyeckoi KOHIpy3HTHOCTH.
41. BHenpeHue cTpaTeruy: MHHOBAIlMOHHAs OpraHU3alusl.
[1K-2, T1K-3
42.MoTHBBI ITIOOATBHBIX CTPATETUH.
43.Bb100p CTpaHsl IS peann3aliy I00aTbHBIX CTPATEruil.
44 CrangapTuzaiys 1 KaCTOMU3aIHs.
45.T'nobanbHbIN OpeH/I-MEHEIKMEHT.
46. Crparernueckie aibsHCHI.
47.Ponb cTpaTernieckoro Mo3uIHOHUPOBAHMSI.
48. BapraHThI CTPaTETHICCKUX TTO3UITHH.
49. Pa3paOoTka 1 BEIOOP CTPATETUIECKOM TIO3HIIHH.
50. Crparerus pocta Ha CyIECTBYIOIIMX TOBAPHBIX PHIHKAX.
51. Crparerust pa3pabOTK1 HOBOTO TOBapa JIs CYILIECTBYIOIIETO PhIHKA.
52.Crparerust pacipeHus pbIHKa C UCTIOJTb30BAaHUEM CYIIECTBYFOIIMX TOBAPOB.
53.Crparernn BepTUKaIBHON HHTET PAITUH.
54.Crparerust poZCTBEHHOM TUBEPCUPUKALINH.
55. CuHepreTn4eckue MUPaXH.
56. Ctparerust HepoJCTBEHHAsI TUBEPCH(PUKAITIH.
57.Crparery BoIX0/ia Ha HOBBII TOBAPHBIH PHIHOK.
58.Coznanue yciaoBui IIsl pocTa Ha HAXOJIAIIMXCS HA CTAIMU CIa/la PhIHKAX.
59.Crparerust npuOBLTFHOTO BEDKHBAHHUS.
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60.CtpaTerus «I10eHUs» I «yOOpKa yposkasi».
61./luBecTUIINM FUIH JINKBHIAIUS OHU3HECA.

62. Bb160p npaBUIIbHOM cTpaTeruu B ¢asze crajaa pbIHKa.
63. Crparerus neiicTBUi Ha BpaXKA€OHBIX PHIHKAX.

Kpurepum ouenku:

3HaHUsl, yMEHHUS, HABBIKM 00YYarOIIErocsi Ha 3a4eTe OLEHUBAIOTCS OLICHKAMU: «3aumeHoy, «He 3a-
ymenoy». BapuaTuBHO# (OpMOIi POBEACHUS 3a4eTa SBISIOTCS TECThI, KOTOPHIE COCTABJICHBI C OMIOPO Ha
MIEPEYUCIICHHbIE TEOPETUYECKUE BOIIPOCHI U MPEICTABICHBI B (DOH/I€ OLICHOYHBIX CPE/ICTB.

OcHOBO¥ [17151 OIpe/IeJICHNUs OLIEHKHU CITY>KUT YPOBEHb YCBOCHHSI 00yUaIOILIErocsi MaTepuana, mpeay-
CMOTPEHHOIO TAHHON AUCUUILIMHOW.

«3auteHo» (tectoBble HOpMBL: 80-100% mpaBMIIBHBIX OTBETOB) BBICTABIISAETCS OOydYarolIeMycs,
€CJIM OH MIYOOKO U MPOYHO YCBOWJI MPOTPaMMHBINA MaTepHall, HCUEepIIbIBAIOIIE, TOCIEI0BATEILHO, YETKO
Y JIOTUYECKH CTPOMHO €ro M3jiaraer, yMeeT TeCHO YBA3BIBATh TEOPHUIO C MPAKTUKOM, UCIIOIb3YET B OTBETE
MaTepHual MOHOTpahUIeCKO INTepaTyphl.

«He 3auteno» (tectoBbie HOpMBI: MeHee 60% MPaBUIBHBIX OTBETOB) BBICTABISETCS OOydYarolIe-
MycCsl, KOTOPbIIi HE 3HACT 3HAYMUTEIHHOW YacTU MPOTrPAaMMHOI0 MaTepuaia, JOIMYCKaeT CYIIECCTBEHHBIC
OLIUOKHU.

3.2 OueHoYHbIE CPeICTBA [IJIsl TEKYLEro KOHTPOJIS
KommuiekT TecToB (TecTOBBIX 3aaHmii) o AucuuiuinHe «CTpaTernyeckoe ynpasJeHUe»
[K-2
1. AHanM3 cpeJibl HeOOXO M JUTS MIICHTH(UKAIIMY W PACCMOTPEHHUS TPEJICTABIISTIONINX C TOYKU 3PCHUS OpTraHu-
3aI[My BO3MOYKHOCTH WJIH YTPO3bI TEKYIINX U MOTCHIIMAIBHBIX TeHICHIIMA U COOBITUN U COCTOUT B:
1. OueHke cymecTBYIOIMX KOHKYPEHTOB, PHIHOUYHOM BJIACTU MOCTABIIMKOB, PhIHOYHOW BJIACTU MOKYIAaTENEH,
TOBAapOB-CYOCTUTYTOB U MOTEHIIMATBHBIX UTPOKOB.
2. OneHka ero NpuBJIEKaTeIbHOCTH, CTPYKTYPbI U JUHAMUKH.
3. OneHke pa3MepoB, MmoKazarelnei pocta ¥ NpUObLUILHOCTH, UMHIDKA, IIeJIeH, cTpaTeruu Ou3Heca, OpraHu3alu-
OHHOM KYJIbTYpBI, CTPYKTYpBbI 3aTpaT, 0apbepoB Ha BBIXO/IE, CHIIbHBIX U CJIA0BIX CTOPOH.
4. OrieHKe U3MEHEHHH B TEXHOJIOTHSX, IEMOrpaduu, KyJIbType, SKOHOMUKE U TOCYJAPCTBEHHOM MOJUTHKE.
2. I1prOBUTbHOCTD PHIHKA 3aBUCHUT OT (JaKTOPOB:
1. CymiecTByrOIMX KOHKYPEHTOB, phIHOYHON BJIACTH IOCTABILMKOB, PHIHOYHOM BJIACTHU MOKYIATEINEH, TOBAPOB-
CYOCTUTYTOB U OTEHIIMAJIBHBIX UTPOKOB.
2. IIpuBneKaTenbHOCTH, CTPYKTYpPbI U JTUHAMUKH.
3. Pa3mepoB, nokazareneil pocra U MpuObUILHOCTH, UIMUIKA, 1IEJeH, cTpaTeruu Ou3Heca, OpraHu3alluOHHON
KYJIBTYpBbI, CTPYKTYpBI 3aTpaT, 0apbepoB Ha BBIXOJIE, CUIIbHBIX M CIIA0BIX CTOPOH.
4. I3mMeHeHni B TEXHOJOTUSIX, ieMorpadui, KyIbType, SKOHOMHUKE U TOCYIapCTBEHHON MOJIUTHKE.
3. AHaJIM3 KOHKYPEHTOB OCYIIIECTBIISIETCS 10 PSJTY TTOKa3aTese:
1. Cy1ecTByrOIIMX KOHKYPEHTOB, PHIHOYHOM BJIACTH MOCTABIIMKOB, PHIHOYHOW BJIACTH MOKYIATENEH, TOBApOB-
CYOCTUTYTOB U MOTEHIUATBHBIX UTPOKOB.
2. [IpuBnexaTenbHOCTH, CTPYKTYPbI U IUHAMUKH.
3. Pa3mepoB, nokasaresneit pocta U NpUObUIBHOCTH, MIMHUJUKA, LIEJIeH, cTpaTernn Ou3Heca, OpraHu3aluOHHON
KYJIbTYpBI, CTPYKTYPBI 3aTpat, 6apbepoB Ha BBIXOE, CHIIbHBIX U CJIA0BIX CTOPOH.
4. VI3MeHeHui B TEXHOJIOTUSIX, IeMOrpadui, KyJIbType, 3KOHOMUKE U TOCYAAPCTBEHHOM TTOJTUTHKE.
4. llenb aHa/M3a phIHKA COCTOUT B:
1. OueHke cynecTByrOIMX KOHKYPEHTOB, PHIHOYHOM BJIACTU IOCTABIIMKOB, PHIHOYHOW BJIACTH MOKYNATENEH,
TOBAPOB-CYOCTUTYTOB U NMOTEHIMATBHBIX UTPOKOB.
2. OneHKa ero NpUBJIEKaTeTbHOCTH, CTPYKTYPBI U JUHAMUKH.
3. OueHke pa3mMepoB, Mokaszaresel pocta u MpUObLIHHOCTH, UMHIIKA, IIeJIeH, CTpaTernu OM3Heca, OpraHu3alii-
OHHOH KYJBTYpPBI, CTPYKTYpBI 3aTpar, 6apbepoB Ha BBIXOJIE, CHIIBHBIX U CIA0BIX CTOPOH.
4. OrieHKe U3MEHEHHUH B TEXHOJIOTHUSIX, IeMorpadun, KyJIbType, 5)KOHOMHUKE U TOCYIapCTBEHHOM MOJIUTHKE.
5. 'eHepallbHBIH M1aH IeHCTBUHN, ONPEIESIONINI IPUOPUTETHI CTPATETUYECKUX 3a/1a4, PECYPCHI U TOCe-
JI0BAaTEJIbHOCTD IIAroB MO JOCTHKEHUIO CTPATETHYECKUX 1eIel — 3TO:
a) (yHKIMOHAJIbHAs CTpaTerus
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0) 6usHec-cTparerus

B) KOPIIOpaTUBHAsI CTPATETUs

I') CTpaTerus

6. Ecnu dhupma B repcrieKTHBE He MOYKET Pa3BUBAThCs HA IAHHOM PBIHKE C JAHHBIM OPOJYKTOM B paMKax
JAHHOW OTPACIU, TO 3TO 3HAYUT, YTO OHA PEATM3YET CTPATETHIO ...

1) cokpamicHus

2) muBepcH(UIPOBAHHOTO POCTA

3) MHTErpUpPOBaHHOT'O POCTA

4) aganranuu

7. B aHainn3e BHYTpEeHHEH cpe/ibl OPraHU3aliy XapaKTePUCTUKH TOTEHIINATIA IPEJI IPUSITHS, KOTOPbIE CHU-
JKAIOT €r0 KOHKYPEHTHOE MPEHMYIIECTBO, HE MO3BOJSIOT BOCHOIb30BAThCS BO3MOYKHOCTSMHU BHEIIHEH
Cpelibl, a TAKKe JENAIOT IPESINPHUITHE YSI3BUMBIM IEePe/l KOHKYPEHTaMHU, Ha3bIBAIOTCS CTOpO-
HAMHU.

1) VenemnsiMu

2) Ilo3uTuBHBIMU

3) CnabbimMu

4) CUIIbHBIMH.

8. K MaTpu4HbIM MeTo1aM pa3pabOTKH CTPATEIHYECKHUX AIbTEPHATUB OTHOCHTCS ...

1) marpuua BKI'

2) METOJ| «IIEPEBO PECLICHHI

3) MeTox aHaIM3a IEMOYKH IICHHOCTEH

4) meron SWOT-ananusa

9. /I aHanm3a BHENIHEH cpe/ibl OPraHMu3allii MOYKHO MCIIOJIb30BATh TAKUE METO/IbI, KaK:

1) PEST-ananu3

2) SWOT-ananus

3) mozaens BKIT

4) SNW-ananu3

10. KOHKpETHBIMU TUIIAMH TPYIIIbI CTPATETHI TUBEPCUDHUIIMTPOBAHHOTO POCTA SIBISIFOTCS CTPATETHH:

1) KOHIIIOMEpaTUBHON qUBEepCUUKAIIMN

2) TOPU3OHTAIBHON qUBEPCU(PUKAIII

3) pa3BUTHS PhIHKA

4) HeHTPUPOBAHHOM AUBepCUUKALIUH

[TK-2, 1TK-3
1. Coznanue s¢dekra macurraba, JOCTYII K JIEIeBO paboyei! cuiie uim MatepyuaiaM, HCIOIb30BaHUE CTUMYJIOB
UL IEPEKPECTHOTO CYOCHIMPOBAHMS, JIOCTYIT K CTPATETMYECKH BaYKHBIM PhIHKaM, 00XOJT TOPTOBBIX OrpaHuyYe-
HHH, JIOCTYTI K HEOOXO/TMMOM TEXHOJIOTHH, 3arpy3Ka N30bITOUYHBIX MOITHOCTEH, MCIOIb30BaHUE U3BECTHOTO HA3BAHUSI
WJIY OTHOUIEHUS C MMOKYNATENsIMU, CO3/[aHUE TI100aIbHBIX aCCOLMAIINM SABIISIOTCS MOTUBAMH Pa3BUTHSI M peajiu3a-
1IUH KOMITAaHUSMH:
1. Crpareruii CTpaTeruuecKoro no3UIMOHNPOBAHHUSL.
2. 'moGanbHbIX CTpaTeruii.
3. Ctpareruii pocra.
4. Ctpareruii noprdenabHOro ananusza Ou3Heca.
2. MOTHBOM JUTs CO3TaHMSI CTPATETHIECKOTO ATBSHCA MOYKET MOCITYKUTB JKeJIaHHE JOOUTHCS TPEUMYIIIECTB:
1. Crpareruii cTpaTernyecKoro No3UIMOHNPOBAHUSL.
2. 'mobabHbIX cTpaTeryid.
3. Crpareruii pocra.
4. Ctpareruii noptdenpHOro aHanmm3a ou3Heca.
3. Peay3alusi JaHHOM CTpaTeruy cBs3aHa He CTOJIBKO C TOBapaMH, CKOJIBKO C pecypcamu, Tpedyer 0osiee akTHB-
HOro ¥ 3((hEKTUBHOTO MPUMEHEHUE KPOCC-TOPTOBIIH, MCHOIB30BaHKE 11€IEBOI0 MAPKETUHI A, CTUMYIIMPOBaHHE
HOKYTaTeNel U OLIEHKY PEe3YJIbTaToB JIESITENbHOCTH, CHHKEHHE Ce0eCTOMMOCTH, JJOCTUTraeMoro 6iaroaapst 00b-
€/IMHEHUIO OpraHU3alliil, CEPbE3HBIX YCUINH, MPAaBUIbHO MOI00PAHHOIO aCCOPTUMEHTA MPOIYKTOB, dddek-
THUBHOM cTpareruv (popMHUpOBaHHUsS MAPOUYHOTO HNOPTQENs U YETKOr0 Paclpe/ieNieHus] 10 CPOKaM, IPU 3TOM
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IKOHOMHYECKUN PPEKT nocTUuraercs TOIbKO B Pe3yabTaTe OCYIIECTBICHUS PEaIbHBIX WHHOBAIIUH, a HE
IIPOCTO MPUJIOKEHUSI OOJBIINX yeuauil. Peub uier o crparerusx:

1. PoxcTBeHHOM nuBepcrUKaIIvm.

2. CuHEepreTHYeCKX MUpaxax.

3. HeponctBeHHOM tuBepCH(pUKALIIH.

4. BpIxo/1a Ha HOBBIM TOBAPHBINA PHIHOK.

4. JlanHasi cTpaTerus MOTeHIUAIEHO 00ECTIeYNBACT CHHEPTU3M OT SKCIOPTA MIIM OOMEHA aKTHBAMU MIJTH KOM-
HETEHIMAMU, IIPU 5TOM TOProBasi MapKa siBJseTcs OIHUM M3 HanOoJIee YacTo UCIOIb3YEMBIX B ITPOLIECCE €€ pe-
aIM3alMy aKTUBOB. Peub WeT o cTpaTerusx:

1. PoncTBeHHOM TuBEpCUBUKAIIHH.

2. CHHEepreTH4ecKix MUpakax.

3. HeponcTBeHHOM TUBEpCUHUKAITIH.

4. BbIxo/1a Ha HOBBIM TOBapPHBII PHIHOK.

5. BHyTpeHHee pa3BUTHE, BHYTPEHHEE MPEANPUITHE, IPUOOPETEHHE, COBMECTHOE NPEANPUITHE UIH allb-
SIHC, TPUOOPETEHNE JTUIICH3UHU, 00YJaroIIee NPHOOPETEHUE, BIIOKCHHSI BEHUYPHOT'O KaluTala, IpojIaxa
JUIICH3UU SBIISIOTCS AlTbTePHATUBHBIMU CTPATETUSMHU, IPUYEM BBIOOP ONTUMAITLHOTO MOAX0/1a OCYIIECTBISIETCS
C YYETOM HOBHU3HBI TEXHOJIOTUH U PHIHKA JUTS OpraHu3aiuu. Pedb uieT o crparerusx:

1. PogcrBeHHOM TUBEpCUBUKALIHH.

2. CHHEepreTu4ecKix MUpakax.

3. HeposicTBeHHOM TUBEpCUHKALIH.

4. BpIxoza Ha HOBBII TOBapHbINA PHIHOK.

6. Ha peanuzaiuio 1aHHOM cTpareruy GUpMy NOATATKUBAIOT PA3IMYHBIC MOTUBBL, M B YACTHOCTH YIIPABIICHUE
JCHSKHBIMHU [TOTOKAMH, IIPHOOPETEHHE NPUBJICKATSIILHOTO OW3Heca, mepeopueHTaims GUPMBI U CHUKCHHE
puckoB. Peub uJeT 0 crparerusx:

1. PoicTBeHHOM nuBepcrUKAIIN.

2. CuHepreTHYecKuX MUpaxax.

3. HeponcTBeHHO quBepcH(UKaLIIK.

4. BpIxoza Ha HOBBII TOBapHBINA PHIHOK.

7. JlaHHasi CTpaTerusi MOXKET 00ECIEUHTD JIOCTYI K UCTOUYHUKY MTOCTABOK WU MOTPEOUTENSIM TOTOBOM MTPOJTYK-
1LIMH, KOHTPOJIb HaJl KaYeCTBOM TOBApOB WJIH YCITYT U BXOJI B IIPUBJIEKATENbHYIO chepy OM3Heca, HO TakyKe Mpu-
BHOCHT PHUCK VITPaBJICHUs OYCHb PAa3HBIMU BUJIAMH OW3HECA M CHIDKAET CTPATETUYECKYIO THOKOCTh. Peub uaer
o:

1. Ctpareruu pocra Ha CYIIECTBYIOIIMX TOBAPHBIX PHIHKAX.

2. Ctpareruu pa3pabOTKH HOBOTO TOBapa Jisl CYIIECTBYIOIIETO PHIHKA.

3. Ctpareruu pacimpeHust pbIHKa C UCTIOIB30BAHUEM CYITIECTBYIOIIMX TOBAPOB.

4. Crpareruu BEpTUKaJIbHON UHTETPALUN.

8. JlaHHas cTparerus npenoiaractT pa3padoTKy HOBBIX PHIHKOB ITOCPEICTBOM JAYOIMPOBAHUS AKTYATbHBIX BH-
JIOB IGSTEINEHOCTH (BO3MOXKHO, C HE3HAUYUTEIEHBIMA U3MEHEHUSIMU aJIAIITUBHOTO XapakKTepa), IPH 3TOM UCHOb-
3YIOTCS T€ YK€ CaMble HABBIKUA U TEXHOJIOTHH, a MHOT/Ia AHAIOTHYHbIE TPOU3BOICTBEHHBIE U IMPOYHE MOIITHOCTH.
Peub uzer o:

1. Crparernu pocra Ha CyIIECTBYIOIIMX TOBAPHBIX PhIHKAX.

2. Crparernu pa3pabOTKH HOBOTO TOBapa Jiisl CYIIECTBYIOIIETO PHIHKA.

3. Ctpareruu pacliMpeHHs phIHKA C UCTIOJIL30BAHUEM CYIIECTBYIOIIMX TOBAPOB.

4. Ctpareruu BepTUKaIbHOU UHTETPALUH.

9. Hauboree 1I0I0TBOPHOM CTPATETHe BO MHOTHIX CYYasX OKA3bIBACTCS YBEJIMYCHHME TEMITOB IOTPEOJICHHS
TOBapa Ha PhIHKE, KOT/Ia KOMIAaHHUS UCTIONB3YET MMEIOIIHECS Y Hee aKTHBbI U KOMIIETEHIIUH 33 CUeT JoOaBIeHUS
TOBapY HOBBIX (DYHKIMHA, CO3/IaHHS TOBAPOB HOBOTO TIOKOJICHUSI, PACIITMPEHUS TOBAPHOTO ACCOPTUMEHTA M Pa3-
pabOTKH HOBBIX TOBapoB. Peub mjer o:

1. Crparernm pocra Ha CyIIECTBYIOIIMX TOBAPHBIX PhIHKAX.

2. Crtparernu pa3pabOTKH HOBOTO TOBapa JTsl CYIIECTBYIOIIETO PHIHKA.

3. Ctpareruu pacliMpeHus pbIHKA C UCTIOJIb30BAHUEM CYIIECTBYIOIIMX TOBAPOB.

4. Ctpareruu BEepTUKaIbHOU UHTETPALUH.
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10. JlaHHas cTpaTerusi pocTa BKIIOYAET B ce0s CO3/IaHNe HOBBIX ()YHKITMI, U3MEHSIONIMX BOCIIPUSITHE TOBAp-
HOW KaTeropuu, pacCliMpeHHOr0 TOBapHOT'O ACCOPTHMEHTA UM TOBAPOB HOBOTO NOKOJICHMS. Peub uier o:

1. Crpareruu pocra Ha CyIIECTBYIOLIMX TOBAPHBIX PhIHKAX.

2. Crpareruu pa3pabOTKH HOBOTO TOBapa Jiisl CYIIECTBYIOILETO PhIHKA.

3. Crpareruu pacluMpeHHts pbIHKA C UCIIOIB30BaHUEM CYILIECTBYIOILIMX TOBAPOB.

4. Ctpareruu BEpTUKAIbHON HHTETPAIIH.

11. Jdannas crpaterus (co3/iaHue MOTOKa JCHEKHBIX CPEJICTB 33 CUET YMEHbBIIICHHS WHBECTUILIMN U ONEePaIlMOH-
HBIX PAcX0JI0B) MPUMEHNMA B OTHOIIEHUH CTPATETUYECKUX €AUHUILL OU3HECa, HE SIBISIOUIMXCSI OCHOBHBIMHU JUIS
KOMMaHUU B YUHAHCOBOM WJI CHHEPIeTUYECKOM CMBICIIEC ¥ HEMMPUMEHUMA B CIy4asX, KOTaa CHIKEHHE 00beMa
[IPOAAYXK HOCUT HECUCTEMAaTUYEeCKU Xapakrep. Peus uzer o:

1. CrpaTeruu co3aanus yclIoBUH 711 pOCTa HAa HAXOASIIMXCS HAa CTaJAUU CIIaJa phIHKaX.

2. Ctpareruu npuOBUTIEHOTO BHIKHBAHHUSI.

3. Crparerun «JloeHne» uim «yoopKa ypoxkasn».

4. CTpaTteruu IUBECTUIIMIA WJIM JTUKBHUIAIMH OHU3HECA.

12. Perienyie 0 peani3aly JaHHOW CTPATErWH CBA3aHO C MPEOJIOJICHUEM TaKHX 0apbepoB, KaK 00s3aTeabCTBa
nepes MOKynarelisiMi UM CHEeUUAIN3UPOBAHHBIC aKTUBBL, MPH 3TOM WHOLJA €€ NPEAYNPEXIAronias MOoJIUTUKA
JydIiie, YeM OXKHMIaHWe MOMEHTA, KOT/IA CUTYAIIUs OCJIOKHUTCS JI0 TAKOW CTENIEHHU, YTO HEOOXOAMMOCTh MOI00-
HOT'O pPellIeHUsl CTaHEeT OueBUIHON. Peub uer o:

1. CrpaTeruu co3aanus yclIOBUH I pOCTa Ha HAXOAIIMXCS Ha CTAJUH CI1aJa PhIHKaX.

2. Ctpateruu npuObUILHOTO BBKUBAHUSI.

3. Crparerun «JloeHne» uim «yOopKa ypokasn».

4. CTpaTeruu IUBECTUIIMHA WIIM JTUKBHIAINK OHU3HECA.

13. KoMnanus MOXeT NPUICPIKUBATHCS CTPATETUH OCPEICTBOM YCHIICHHUS MTO3UIMHU JIHJIEPa M HOOYXK/ICHUS
KOHKYPEHTOB K BBIXOJY C PbIHKA, BO3MOXHO, IYTEM NMPHOOPETEHUs UX aKTUBOB. Peub uier o:

1. CrpaTeruu co3aaHus yCcJIOBHUH I pOCTa HAa HAXOASIIMXCS HAa CTaJAMU CIIaja phIHKaX.

2. Ctpateruu npuObUILHOTO BBKUBAHUSI.

3. Crparerun «JloeHne» uim «yoopKa yporkasn».

4. CtpaTeruu JUBECTHUIIMIA UM TUKBUIAIIMU OW3HEca.

14. Jlannas crpareryis HOBEJICHUS] COCTOUT B CO3[[aHUU YCJIOBHM JUIs POCTA IyTEM OKUBJICHUS] OTPACIIU C TIOMO-
IIbI0 OTKPBITHS HOBBIX PHIHKOB, TEXHOJIOTHUH U CIIOCOOOB MPUMEHEHHUs TOBapa, 32 CYeT CTUMYIIUPOBAHUS CIIpoca
CO CTOPOHBI TOCYJIAPCTBA, a TAKXKE 3a CUET pa3pabOTKU PacTyIUX CYOpPBIHKOB. Peub uzer o:

1. Ctpareruu co3iaHus yCIOBHI 111 POCTa HAa HAXOAAIIMXCS HA CTaJNH CMa/la PhIHKAX.

2. Ctpateruu npuObUILHOTO BBIKUBAHUS.

3. Ctpaterun «Jloenue» unu «ybopka ypoxas».

4. CtpaTeruu JUBECTULIMNA WM JIUKBUJIALIMU OU3HEcA.

15. JlanHas cTparerus, BbI3BaHHAs M30BITOYHBIM YMCIOM KOHKYPEHTOB HA PBIHKE M CHIDKEHHEM CIpoca,
OOBIYHO MPOXOJUT Yepe3 IIEeCTb CTAAWN Pa3BUTHA: JABJICHHUE HA Map)y NPUObUIU, U3MEHEHUE CTPYKTYPHI
pBIHKA, N300MIIHE TOBAPOB, CAMO3AIINTA ITYTEM COKPAIIICHUS U3IePKEK, KOHCONHIaIus U n3baienue. Peup
UJIET O:

1. Crpateruu «/loenuey» um «ybopka ypoxkas».

2. CtpaTeruu JUBECTULIMNA WM JTUKBUIAIUN OU3HEca.

3. Ctpareruu BbIOOpa MPaBUILHON cTpaTeruu B da3e craaa phlHKA.

4. CtpaTeruu BpaxkJIeOHbIX PHIHKOB.

16. TTprHATHIO pellieHUs O peaTn3allii JTAHHON CTPATeruy, B YaCTHOCTH 00 00beMe MHBECTUIIMHN B ATOT PBIHOK,
JOJDKEH MPEANIeCTBOBATh aHAIN3 NEPCHEKTUB PhIHKA, HHTEHCUBHOCTH KOHKYPEHIIMHU, CUIIBHBIX CTOPOH KOMIIa-
HUM, B3aUMOCBSI3€# C IPYruMu BUIaMu OusHeca GUpMbl U 6apbepoB BHeIpeHus. Pedb uier o:

1. Ctparerun «Jloenue» mwim «yOopka ypoxas».

2. CtpaTeruu JUBECTHUIIMIA WM TUKBUIAIIUN OU3Heca.

3. Crpareruu BbIOOpa MpaBUIIbHON cTpaTeruu B ¢a3e craaa pblHKA.

4. Ctpareruu BpaxaeOHbIX PHIHKOB.

17. Jlydmme pe3yabTaThl MPUHOCIT CTPATErWH, TPEICTABICHHBIC «30J0ThIMIWY» (hripMaMu (3aHUMAIOIIUMHU
[epBOE U BTOPOE MecTa Ha PhIHKE, MOJb3YIOUMMUCS 3 deKToM MaciTaba ¥ 3HAYUTENbHBIM IPUCYTCTBHEM)

26



U «cepeOpsHBIMIY KOHKYpPEeHTaMH ((hUpMaMH, 3aHUMAIOIIMMH TPEThE U MOCIESYIONINE MECTa, KOHIICHTPUPYIO-
LIMMUCS Ha MEHBIIUX CErMEHTaX, 00bIYHO Ha BBICHIEM CEKTOpe phiHKa). Peub uer o:

1. Crparerun «JloeHue» uim «yOopKa ypoxkasn».

2. CTpaTteruu TUBECTUIIMIA WIIM JTUKBHUIAINH OHU3HECA.

3. Ctpareruu BpIOOpa MPaBUIBHOM cTpaTeruu B ¢as3e craja pbIHKa.

4. Ctpateruu BpaKJaeOHBIX PHIHKOB.

Kpurepun onenkn (B 0aj1ax):
- 5 GaJJIOB BBICTABIISIETCS 00YYAIOIIEMYCsI, €CTM OH MPaBHIBLHO OTBETHII Ha 85-100% BOIIPOCOB TECTOB;
- 4 Gasna BbICTaBIsIETCS 00yYarOIIEeMycsl, €CJIM OH IPaBUILHO OTBETHII Ha 70-85% BOMPOCOB TECTOB;
- 3 Gasna BbICTaBIIsIETCS 00yJaroIIeMycsl, €CJIM OH MPABUIIBHO OTBETUII Ha 55-69% BONPOCOB TECTOB;
- 1 Gann BICcTaBIIsIETCS 0OYUAIOIIEMYCsI, €CJIM OH OTBETHJI MeHee 4eM Ha 55% BOIPOCOB TECTOB.

KomiuiekT 3agaHuii 1j151 CaMOCTOSITEIbHOM padoThl 10 JucHuIInHe «CTpaTernyeckoe ynpaBJieHHe)
Bonpocsl 11t caMOKOHTPOJIsE 0 pasaey 1
[1K-2

1 [ToHsATHE U POJIB CTPATETUYECKOTO YIPABICHUS.
2 B3anMoCBsI3b BOEHHBIX M1 SdKOHOMHUYECKUX CTPATErUH.
3 Hazosure rpynms! (pakTOpoB, OTHOCAILIMXCS K BHELUIHEH cpeie KOMITAaHUU.
4 Kparko onummre moens naty pelHOYHBIX cuil M. Iloprepa.
5 Onumwre kpatko cytb PEST-ananusa.
6 Kak pactumdpossiBactcss SWOT-aHanm3 u B 4eM €ro CyTh?
7 Yro takoe SPACE-ananu3z?
8 Onwumure matpuiy bKI™?
9 JlaiiTe KpaTkoe onrcaHue TEXHUKH aHAJIN3a KCXOJHOI'O COCTOSTHUS (pUpMBbI?
10 Uro Takoe «y3KHe MECTa» B IEITEIbHOCTH (PUPMBI M KaK OHH OTIPEACIISIOTCS?
Bonpocs! 1J1s1 caMOKOHTPOJISI IO pa3aeny 2
[1K-2
11 OxapaxTepu3syiiTe 6a30Bble CTpaTErny, KAKOBbI YCIOBUS IPUMEHEHUS KaKION CTpaTeruu, MpuBe-
TITE IPUMEDHI.
12 KakoBbl 0cOOEHHOCTH CTpaTeruu JUAEPCTBa 3a CUET IKOHOMMHU Ha U3JIepiKKax?
13 KakoBbl 0cOO€HHOCTH cTpaTteruu AuddepeHnuaniumn?
14 KakoBbl 0COOEHHOCTH CTpaTeTUH CHeHanu3aun’?
15 B uewm 3akitouaercs cyTh cTpaTeruit pocta GUpMBbI?
16 [Tepeuncnure OCHOBHBIE CTpaTeTHH, UX POJb B pa3paboTke OM3HEC-CTpaTernu M OM3HEC-TUIaHa
TPEIIPUSTHSL.
17 [Tepeuncnure 3Tanbl pa3pabOTKU CTPATErMU KOPIOPAIIHH.
18 Ha3zoBute 11e1p, 3a1a4u ¥ KPUTEPUN CETMEHTHPOBAHUS PHIHKA.
19 Hazosure 11e1b, 3a/1a41 ¥ METO/IbI MO3ULIMOHUPOBAHUS ToBapa ((pupmsrl).
20 OxapakTepu3yiTe pojb MUCCHH B pa3pabOTKe CTpATETHH KOMITAaHUH.
21 B 4yem B3auMOCBSI3b CTPATErHUECKOTO BUACHUS U MUCCUH KOMIAHUU?
22 [TosicHuTE POJIH MPOTHO30B B (DOPMUPOBAHHUH CTPATETUICCKOTO BHICHHS 1 MICCUU KOMITAaHUH?
23 Ha uem ocHOBaHBI cTpaTeruuyeckre eHHOCTH KOMITaHUH?
24 [TpuBeauTe npuMepsl (UHAHCOBBIX M CTPATETMYECKUX 1LI€JeH OpraHu3aIiy.
25 Kakwue 3a1aun pemraroTcst Ha 3Tane «pa3padoTKa CTpaTeTuu» B CTPATErHUECKOM YIpaBIeHUN?
26 YTo BXOJIUT B KOPIIOPATHUBHYIO CTPATErHIO?
27 B yem cnennduka pazpadboTku 1enoBoil (0u3Hec) cTpateruu?
28 Kakue Bompocs! pemraer GpyHKINOHATIbHAS CTpATEeTus?
29 YTo Takoe «anropuTMH3AIHA CTPATETHYECKOTO MIIaHUPOBAHUS»?
30 Ha xakux oTpe3kax BpEMEHHU M KaK OCYIIECTBIISIETCS BETBICHUE albTEPHATUB Pa3BUTUS GUPMBbI?
31 Yto Takoe M KaK OCYLIECTBIISIETCS yceueHue Win GuiIbTpalus albTepHATUB pa3BUTUS GUPMBI?
32 PackpoiiTe noHsTue «001acTh TOMYCTUMBIX CTPATErHUECKUX PELICHUI.
[1K-2, TIK-3
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33 KakoBbI MOTHBBI INIOOATBHBIX CTPATETHi?
34 Kak nmporcxoIuT BEIOOP CTPaHBI IS pealn3aliii TI00aTbHBIX CTPATETHIA?
35 Yto co00ii mpeCTaBIsIOT CTaHAAPTU3AIMS U KACTOMHU3ALIUS B paMKax IMI0OAIbHBIX CTpaTeruii?
36 Yto coboi npeICTaBIIsI0T CTPATErnYECKUE ANTbHCHI B paMKax INI0OAIbHBIX CTpaTeruii?
37 OxapakTepu3yiTe posib CTPATETHIECKOTO MTO3UITUOHUPOBAHHS.
38 HazoBute BapuaHThl CTPATETMUECKUX [TO3ULIUH.
39 Kak ocymiecTBisieTcs: pa3padoTKa U BEIOOP CTPATETUIECKON MO3UITIH?

Bonpocskl 11t CAaMOKOHTPOJIS 10 pa3jaeny 3

[1K-2, T1K-3

40 OxapakrepusyiiTe CTpaTeruio pocTa Ha CyIECTBYIOUIMX TOBAPHBIX PhIHKAX.
41 B yeM 3aKiII04arOTCsl 0COOEHHOCTH CTpAaTeTuH pa3paboTKH HOBOTO TOBApa JJIs CYLIECTBYIOIIETO PHIHKA.
42 OxapakTepusyiTe CTpaTeruio paclIMpeHHs PbIHKA C UCIIOIb30BAHUEM CYLIECTBYIOIIUX TOBApPOB.
43 B yeMm 3aKiII04aroTcst 0OCOOCHHOCTH CTPATETUH BEPTUKAILHON HHTErpaIiun?
44 OxapakrepusyiTe CTpaTeruto poACTBEHHON AuBepcuUKaLUY.
45 B yeM 3aKiI04aeTcsi CyTh CUHEPreTUYECKUX MUpaKen?
46 B uyem 3axiroyaroTcsi 0OCOOCHHOCTU CTpATETruy HEPOACTBEHHAS JUBEpCUPUKALIUN?
47 OxapakTepu3yhTe CTPAaTeTHIO BbIX0a Ha HOBBIA TOBAPHBINA PHIHOK.
48 OnummMre co3gaHue yCIOBUH JUIsl pOCTa Ha HAXOAIIMXCS HA CTAJAMHU CIaJla PhIHKAX.
49 B yem 3aKII0YaOTCsl OCOOCHHOCTH CTPATETUH MPUOBLTFHOTO BEDKUBAHHS?
50 OxapakTepusyiTe CTpaTeTHIO «IOSHHU» WU «yOOpKa ypoxasi».
51 Yto coOoii mpencTaBsoT TUBECTUIINH WM JTUKBUAIUS OnszHeca?
52 Kak BbIOpaTh NpaBUIbHYIO CTpaTeruio B ¢a3e craaa ppiHKa?
53 B yem 3akito4yaroTcs 0COOCHHOCTH CTPATETHH JCHCTBUI Ha BPaXKACOHBIX PHIHKAX?

OuenuBanue yyacTus 00y4arIuXcs B JJEKUUAX-TUCKYCCHAX
Kpurepun ouenku (B 0asiax):

«OTaumaH0». O0yJaroIUIACs MPOSBISET aKTUBHOE YYaCTHE B JICKIIMU-IUCKYCCHH, IEMOHCTPUPYET
3HaHUE BOIPOCOB 00CYXk/1aeMO TeMBbI. 3aJIeT BOIPOCHI JIEKTOPY, CaM MPOsBISAET HMHUIIMATUBY IIPU OTBETE
Ha BOIIPOCHI Ipyrux oOyuatouuxcs. [locnenoBaTenbHO JaHbl OTBETHI HAa BCE IIOCTAaBIEHHBIE BOIIPOCHL: 000-
3Ha4eHa npo0lseMa 1 000CHOBaHa €€ aKTYaJIbHOCTb, CJIeJIaH KPaTKUN aHaJIN3 pa3IMyHbIX TOUEK 3pEHUs Ha
paccMaTpuBaeMyro MpooJieMy U JIOTUYHO U3JI0’KE€HA COOCTBEHHAs! MO3UILMS, C(HOPMYIHPOBAHbI BBIBOJIBI,
BOIIPOC PACKPBIT MOJHOCTBIO, JaHbl IPaBUIIBHBIE OTBETHI Ha JOIOJHUTENIBHBIE BONIPOCHL. BbICTymneHue
(mokmanm) oTaMYaeTcs MOCIe10BaTeIbHOCTBIO, JIOTUKON U3J10KeHUs. JIerko BocprHUMaeTCsl ayJUTOPHEH.
ITpu oTBeTe Ha BONPOCH! BBICTYMAOMIMN (JOKJIAIUNK) AEMOHCTPUPYET INyOUHY BIIaJIeHUs NpeICTaBlIEH-
HbIM MaTepuaioM. OTBETHI (POPMYITHPYIOTCS apTyMEHTHPOBAHHO, 00OCHOBBIBAETCSI COOCTBEHHAS O3NS
B IPOOJIEMHBIX CUTYallUsX.

«Xopomoy. BricTynnenue (J0K1aj]) OTINYAETCs MOCIe10BaTeIbHOCThIO, JOTUKOM n3noxxenus. Ho
000CHOBaHUE CETaHHBIX BBIBOJIOB HEIOCTATOYHO apryMEHTHpPOBaHO. HemonHo packphITO cojaepikaHue
POOJIEMBI.

«Y10BJIETBOPUTEIBbHOY». BricTynaromuil (JOKJIaAuuK) MepeaeT coiepkaHue MpodsieMbl, HO He
JEMOHCTPUPYET YMEHHE BBLACIATH TJIaBHOE, CYIIECTBEHHOE. BhICTyIUIEHHEe BOCIPUHUMAETCS ayAUTOPHEH
CJIOKHO.

Keiicol mo pucuuminne «CTtparernyeckoe ynpapJjieHUue»
MeTtoauyeckue peKOMeHAAlNH NMPENoJABATEIO 110 BHINOJTHEHUIO KelCOB
B coBpeMeHHOM 00pa30oBaHWU KEHCOBBIC 3aJ]aHUs UCIIONB3YETCS B KadecTBe Hanbosee d(ppexTus-
HOW (OPMBI KOHTPOJII U CAMOKOHTPOJISI MOJYYEHHBIX 3HAHUN 110 COOTBETCTBYIOIIUM TeMaM y4eOHOTro
Kypca. HecoMHeHHO, BBITIOJTHEHHE KEeMCOB CIOCOOCTBYET (POPMHUPOBAHUIO PO (PECCHOHATBHOTO MBbIIILIe-
HUS OyTyIMX YKOHOMHCTOB, MOBBIIIEHUIO TOHATUHHOM KYJIBTYpBI CIIELIUATHCTOB.
KeiicoBble 3aaHus NMpeaHA3HAYEHBI JJI1 YCBOSCHHS OCHOBHBIX IIOJIOKEHUH B paMKax M3y4aeMou
JUCLUIUINHBL, ISl 3aKPEIVIEHHs] 3HaHUH, NIOJyYEHHBIX B MPOIECCE JIEKIIMOHHOTO Kypca, IPAaKTUUECKOU U
CaMOCTOSATEIILHON PabOThl C OCHOBHOM U JIOTIOJTHUTEIILHON JTUTEPATYPOH.
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BrinonHenue KeiicoB B paMKax M3y4aeMOW TUCITUILIMHEI 1eJIeCO00pa3HO U MPU OYHOM, U TIPH 3a-
OyHOM OOyueHHH. B ycnoBusix 3a04HON (popMbl 0OyUEHUS BBINOJIHEHHE KEHCOB MOXET OKa3aTh CyIIe-
CTBEHHYIO IIOMOLIb KaK MPENoAaBaTeNI0 Uil OpraHU3aluu IIPOMEKYTOUYHOIO WJIM UTOIOBOIO KOHTPOJISA
3HaHUI 00y4aroLMXCsl, TaK U CAMUM 00y4JaroLIMMcs, KOTOPbIE MOT'YT UCIIOJIB30BaTh IIpeJylaracMble 3a/1a-
HU U1 CaMOKOHTpOJIs. [lociietHee Mo3BoIIseT peajbHO OLEHUTh CBOM 3HAHUS 110 AUCLIUIUIMHE Iepe] 3a-
YEeTOM U, TEM CaMbIM, OOpPaTUTh BHUMAHUE HA UMEIOLIHECs IPoOeibl B YCBOEHUN YUeOHOI0 MaTepuana.

BoinonHenue kelicoB HMEET psii HECOMHEHHBIX JOCTOMHCTB. Bo-NepBbIX, IPU UX UCIOJIb30BAHUU
CYIIECTBEHHO SKOHOMUTCS y4yeOHOE BpeMsi KOHTaKTHOM paOoThl. BO-BTOPBIX, JaHHBIM CIIOCOOOM MOXHO
OIIPOCHUTH JOCTATOYHO OOJIBIIOE KOJUYECTBO OOYUAIOIINXCS 38 OrpaHUYEHHBIN BpeMEHHOW HHTepBal. B-
TPEThUX, JaHHAs (OpMa KOHTPOJIS, KaK IPABUIIO, JAET JOCTATOYHO HA/IeXKHBII Pe3yNbTaT, HOCKOJIBKY Kelc
BBITIOJTHSIETCS HHIMBUTyaTbHO 110 CAMOCTOSATEIHHO BEIOpaHHOW 00ydaromuMcs mpodieme.

B To *xe Bpems, JyMaeTcs, 4TO MOJHOCTBIO NEPEXOJUTh HA KOHTPOJIb 3HAaHUI 00ydaroluxcs Ha
OCHOBAHHWU BBITIOJHEHHUS KEMCOB HE COBCEM Iiesiecoo0pa3no. OOyuaromuecs JOHKHbBI HE TOJBKO MOJTyYaTh
oIpeJiesIeHHbIN Habop 3HaHU O CHEeNMaIbHOCTH, HO U TPUOOPETATH ONPEIeEHHbIE HABBIKH, BAKHEHILIUM
13 KOTOPBIX SABJISIETCS] HABBIK IPAMOTHOM YCTHOM peun. [103TOMy IpoBeieHne UTOrOBOro 3a4€Ta IIpeICcTaB-
nsietcs 6osee 1enecoo0pa3HbIM B TPAIUIIMOHHON YCTHOH (opMe, MO3BOJISAS OLIEHUTh TaKUe Ba)KHbIE Kaye-
CTBa OyIyIIMX MEHEIKEePOB, KAaK YMEHUE TPAaMOTHO M3JIaraTh CBOM MBICIH, OTCTauBaTh OIpEcIICHHbIC
TOYKH 3pPEHHUs, apTyMEHTUPOBATh UX U IIPOYEE.

B kauyectBe BOMpoCOB It 00CYKACHUS K KEHCY 11e1ecO00pa3HO HCIIOJIb30BaTh BHIIICYKAa3aHHbIC
BOIIPOCHI JUIsI CAMOKOHTPOJIS IO COOTBETCTBYIOIIEH TEME.

IK-2
Tema 6. IpdexTnBHAs cTpaTerusi Ou3Heca U cTpaTernyecKue HANpPaBJIeHUSs!
CamMocrosiTesibHOE n3ydeHne keiica «CTpaTernyeckoe perno3uiiMOHMPOBaHNE: KAYeCTBO KAK OMIIHOH
1 MIOATOTOBKA K 00CYKIEHMIO € Y4eTOM TeM /ISl 00CyKIeHHs

Hens: OBnageTs ciocoOHOCTHIO pa3padaThIBATh KOPHOPATHUBHYIO CTPATETHUIO U CPOPMHUPOBATH CO-
OTBETCTBYHOILYIO KOMIIETEHIIUIO

Hcxoanbie nannbie: Hobart Corporation. Bonee cra et Hobart Corporation sisnstercst mpornsBouTe-
J1eM 00OpyI0BaHUS /17151 CEKTOpa OOILIECTBEHHOTO MUTaHUs (PECTOpaHbl U MPEIPUATHs 0OIIeNHUTa) U PO3HUY-
HOI TOproBiy (IPOJIOBOJILCTBEHHBIE Mara3iHbl M Mara3iHbl TOBApOB MTOBCEAHEBHOIO ciipoca). HecMoTps Ha To,
YTO 3a BCE ITU Iofibl KOMITAHUS ITpUoOpesia N3BECTHOCTh OJaroAapsi BHICOKOMY KauecTBY CBOMX TOBAapOB U UX
HaJI©KHOCTH, €€ He BCerJia paccMaTpUBaIM Kak Jujepa oTpaciu. OnHaKo OHa MOJIb30Baach OOJIBIIUM JIOBE-
puem. OHa ObL1a HE TOIBKO CaMOM KPYITHOM KOMITAaHUEH C TOUKH 3pEHHSI 00EMOB MPOJIAXK, HO ¥ OTJIMYANIACH I1TH-
POKHMM OXBaTOM BCEH OTPACIIH U €€ TOBAPHBIX KATErOpHid, a Takke 00J1aj1aa COOTBETCTBYIOILEH CEThIO 00CITYK1Ba-
Hus (okoso 200 npeanpusituii u 6onee 1700 pyproHos). Camble 3aMeTHbIE KOHKYPEHTbI KOMIIAHUY TIPEBOCXOJIHIN
e B OIpeIeNIEHHOM KaTeropiy ToBapa (HarpuMmep, XOIOAMIBHUKN ) WM ObLIA XOPOIIO W3BECTHBI B OJJTHOM U3 OT-
pacieBbIX CEKTOPOB, HO MM HE XBAaTaJIO IUPOTHI peaoxenuit Hobart.

[Mpuuntoit 6ecriokoiicTa Hobart Obw10 nosiBeHne Goee AeeBbIX KOHKYPHPYIOIIHMX TOBAPOB, KOTOPbIE
MPOM3BOIWIIMChH 3a TpaHMIlCH. BOMBIIMHCTBO MOKYMaTeNlel MpoaopKaino mpuodperars ToBapbl Hobart, Ho
yrpo3sa 6usHecy Bo3pactana. Kpome Toro, ObUIO CII0KHO CO3/1aBaTh peKiiaMy U MaTepuaibl s TOPrOBBIX BBICTa-
BOK, KOTOPBIE MOTJIH ObI IIPOPBATHCS YePE3 Xa0C MOCTYMAroIIeH K morpeduTersiM uadopmarmu. [lepen kommanueit
CTOsITa HeJerkast 3a/1aua CO3/1aHus UCKITFOUMTENIBHBIX TOBAPOB, KOTOPbIE MOIIIM MPHUBJICYb BHUMAHHE MOKYTIa-
TeJen.

YT0OBI pEIIMTH 3TH BOIPOCHI, KOMITAHUS CJIeNajia MOTBITKY CO3aTh MHYI0, ODMEHTUPOBAaHHYIO Ha MOKYMa-
TeJIsl TOPrOBYIO MapKy, KOTOpasi MorJia Obl CTaTh HE TOJIBKO JIMJEPOM OTPACIIH IO TOBAPY, HO U «JIUAEPOM MbIC-
neit». OHa xoTena, YToObI ee 3HaIM Oyarosapsi JIydieMy KadecTBY «IUTF0C YeMy-To elie». OCHOBHAs HamlpaBJis-
IOIIIasl Ujiesl COCTOsIa B TOM, YTOOBI MpeyIaraTh pelieHus] OBCEAHEBHBIX BOMPOCOB, C KOTOPHIMU CTaJIKKBa-
IOTCSI €€ MOKYTIATeNM B CBOMX KOMITAHUSX, TAKUX KaK 1000p, 00ydeHHe U COXpaHEeHHEe XOPOIIHX PaOOTHUKOB;
XpaHeHHe MPOI0BOIbCTBEHHBIX TOBAPOB; OOECIIeUeHHEe MPHUATHBIX BIEYATICHUI B MPOLIECCE €/1bl; COKpAICHHE
U3JIEPKEK; CHIDKEHHE TIOTEpH B Macce MPOILYKTOB B MPOLIECCE PUTOTOBJIEHUS M YCHIIEHHE POCTa MPOAAK B Ma-
ra3iHax, OTKPBITBIX HE MEHee Tofia Haza . [yt penreHns Bcex dTHX Mpo0ieM KOMITaHUs CHCTEMAaTHIeCKu (Bop-
MHpOBaJIa U COBEPIIEHCTBOBAIA 6a3y CBOUX 3HAHUH.
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Wnest perieHus MOBCEIHEBHBIX MPOOIIEM MOKYTIaTeN el BhUTMIIACH B CO3/IaHUE EHCTBEHHON ITPOrpaMMBbl
CTPOUTEIHCTBA TOPTOBOM MapKH BOKPYT KJIroueBoi (ppasbl «Hamexxnoe 06opymoBaHme, HaeKHBIN coBeT. Kitro-
YEBBIM JIEMEHTOM TOH MPOTrpaMMBbI CTall KypHAI MO Ha3BaHHueM «MyJIpell: COBETHI CIEIMAIUCTOB JUIs mpodec-
CHOHAJIOB THILEBON MPOMBIIUIEHHOCTH» (C KOTOPBIM TaKe MOYKHO OBbLIO NMO3HAaKOMMThbCA B MHTepHere Ha
caiite kommaHuu B paszerne «Sage Onliney). XXypHai npejyiaran BCeCTOpOHHEE ¥ 0OBEKTUBHOE PACCMOTPEHHE
po0JIeM U BOIIPOCOB IOKYTATENEH, 4TO JIENAJIo €ro U3aHueM JUIsl IIMPOKOH MPOJaKH, a HE IPOCTO HHCTPYMEH-
TOM KOPIIOPaTUBHOTO IIPOABM>KEHNMS. BO BpeMs IpoBeeHHsI IPOMBIIIIEHHBIX BHICTABOK YACTBIO CTEH 1a KOMITAHUU
Hobart obw1 «d{eHTp wyieit», Tie Jkou MOTJIM HOMTYYUTb Y CIICIMAMCTOB HAISXKHBIH COBET MO PEILICHHIO TEX POOIIeM,
C KOTOPBIMHU OHH CTaJIKUBAJIMCh NIPU YIPABIECHUN CBOMM Ou3HecoM. BHyTpH camoil KoMmaHuu cooOIieHre o
JMJEPCTBE MOCTOSIHHO MOJKPEIUIUIOCh Ha COOPaHUsIX OTIENOB U BCEH KOMIIAHWH, a TAKXKe C IIOMOILbIO BHYT-
PEHHHMX MH(POPMALIMOHHBIX OIOJUIETCHEH.

Kpowme Toro, kommanust Hobart npencrapsisiia mone3Hyro HHGOPMALIHIO 10 OCHOBHBIM BOIIPOCAM OTpac-
JIeBoro OHM3Heca Ha COOCTBEHHOM BeO-caiite hobartcorp.com. ITocerurenu caidTa MOTIIM HATH HA HEM O(QHIIH-
allbHbIE JOKYMEHTBI, OOCYKIEHHS B 3alIpOCHO-OTBETHOM PEXUME CO CIELUaTUCTaMU OTPACIIH, MHCTPYKLIUU U
JPyrye MaTepuaibl, KOTOPbIe OOHOBJIUTUCH KOKIYIO HeAE0. Toproast MapKa IPHCYTCTBOBAIA B CETH U APYTUX
MecTax OJaroapsi CTpaTernuyeckoMy pasMelieHro nHpopMaluy, npeiaraeMoii Hobart, Ha MHOruX apyrux
caiiTax, KOTOpbIE YacTO MOCeHaay padoTarolwe B oTpaciu Jiroau. OnpeaeneHHast 4acTb MHPOPMAIUH, TIPEICTaB-
JIEHHOM Ha BeO-caiiTe, BBIITyCKAaeTCsl U pacCIpOCTPAHSIETCS B IEYaTHOM BH/IE.

Kommnanus Hobart nesmiiack cBoeit uHpopMalyei 1 1aBajia rmojie3Hbie COBEThI BO BpEMsl BBICTYILUICHHIA
Ha OCHOBHBIX OTpAcJIEBbIX BBICTABKAX, HA TAKUX MEPONPUATHSX, KaKk «CaMMHT IO BOIPOCAM 3aMEIIeHHUs 10-
MalIliHel e/ibl», ¥ B CTaThsX, IMyOJIMKYEeMBIX B OTPACIIEBbIX )KypHanax (Takux kak «Hotel Magaziney). Lienbro
paboThI B cepe cBsi3eil ¢ 00IIECTBEHHOCTBIO CTAIO pa3MelIeHHe Uei, a He ToBapoB. Kommanus Hobart taroke
M3MEHWIa CBOM MOJXO/ K BBIITYCKaM HOBBIX TOBAPOB, C/IEJIaB OCHOBHOM YIIOP Ha TO, KaK KayK/IbIi TOBAP [IOMOIaeT
MOKYTIATeN0 PEIIMTh OCHOBHBIE BOIIPOCHI CBOETO OM3HEca. BmecTo Toro yro0bl MOAYEPKUBATh OIpeIeIIeHHbIE
XapaKTePUCTUKK CBOCTO TOBApa, HAIPHMED, CKPBITHIC BOJIOCTPYIHBIC COILIA B TIOCYI0OMOeuHON MammHe «Hobart
TurboWashy, kommanus coobruana o ToM, HACKOJIBKO OHA YIPOLIACT YUCTKY KACTPIOJIb U IPOTUBHEH, TEM ca-
MBIM JieJiast 0oJiee paloCTHON paboTy COTPYAHMKOB PECTOPAHOB U IPEIPHUATHI OOIIIECTBEHHOTO TTUTAHHS.

I[NeuaTHas pekiama, KoTopast ObLIa IEPBOHAYATBHBIM CPEACTBOM CTPOUTENIBLCTBA TOPTOBOM MapKu, UTpajia
MEHBIIIYIO, HO BCE YK€ BXKHYIO pOJIb, COXPaHsIsi OPUEHTALINIO Ha PEIIEHNE OCHOBHBIX NP0o0JeM nokymnatesei. Tax,
B OJIHOM peKJIaMHOM OObsIBIIEHHH OblIa ITOKa3aHa paKOBHHA, KOTOPYIO YKpaliaia Haanuck: «IIpexe uem Bep-
HYTbCS K paboTe, COTPYTHUKH JIOJKHBI BBIMBITH pyKn». [ 1o/ kapTrHKO# ObLT HOMeILIEH Botpoc «BaM Hy»keH Oonee
KOMILJIEKCHBIA MOJX0/ K 00eCHeYeHNI0 0e30MacHOCTH MUIIEBBIX MPOIYKTOB?», a 3aTeM ObUIO JTAHO ONMCAHUe
pellIeH i, Tipe/yTaracMbIX Kommanueii Hobart.

Tembl 1151 00CyKIeHUs
1. Tlouemy mied-moBapa nokymarot mpoaykiwto Hobart 1s1s ocHaieHus cBoux KyXOHb?
2. Kakoii Oblia mo3uiis KOMIaHUU J10 Havana rporpammsl «HazgexHoe o06opynoBaHue, HaJISKHBIA COBET»?
Kak ona u3mennnace?
3. Kakue cTparernyeckiie HarpaBlieHHs UCTIONb3yeT kommanus Hobart?
4. Peanu3aniysi HOBOM MpOrpamMMel IOIVIOIIANIA PECYPCHI, TEM CaMbIM CHIKast 3PPEKTUBHOCTb pa0OThI 0 KOMMY-
HHKALMY TOBAPHBIX MHHOBALMI. bpI10 J11 3T0 MypbIM perenneM? Kakoi oaxox MOXKET CO3/1aTh JTyUIIyO OJ-
JIEPKKY JJIs TO3ULIMOHUPOBAHUS TI0 KaYeCTBY?
5. Kak mori ObI KOHKYPEHTBI TO3HIIMOHMPOBATH Ce0si OTHOCHTENIBHO CTpaTernyeckoid mosunmu Hobart? Kaxue
KPUTEPHUH MOTYT OBITh MOJIE3HBIMU ITPU pa3pabOTKe ITON CTpAaTErn4ecKoil MO3UIMN?

[1K-2, TIK-3
Tema 11. CTpateruu aeiicTBHMii Ha Bpax1eOHbIX U HAXOAAIIUXCHA B CTAAMHU CNA/JAa PhIHKAX
CamocrosiTesibHOE H3ydyeHHe Keiica «Mcnonp30BaHne akTHBOB TOProBOii MAPKID)
U MIOATOTOBKA K 00CYKICHHIO € Y4E€TOM TeM /151 00CYKICHHA

Hesab 3ansaTus: OBIageTh CHOCOOHOCTHIO pa3padaTbiBaTh KOPHOPATHBHYIO CTpATETHIo, MpO-

rpaMMbl OPTaHU3aIMOHHOTO Pa3BUTHS U U3MEHEHUH, 0OecreunBaTh UX pealin3aluio, CIOCOOHOCTBIO HC-

M0JIb30BaTh COBPEMEHHBIE METO/IbI YIIPABJICHUSI KOPIOPATUBHBIMU (PMHAHCAMMU IS PELLICHUS CTpaTeruye-
CKHX 3aJa4 ¥ c()OpMUPOBATH COOTBETCTBYIOLLYFO KOMIIETECHIIUH
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Hcxonnvie nannbie: ToproBast mapka «DOVEy». Kommanust Unilever (kotopast B To Bpemsi Ha3bIBaIach
Lever Brothers) BbirmycTria Ha peIHOK MBLTO «DOVEY, B COCTaB KOTOPOrO BXOMII 3aIIATCHTOBAHHBIH €F0 MATKHI 0YH-
LALLM MHTpenreHT. HoBbIl TOBap MO3MLIMOHUPOBAJICA - TOITIA U CEMYAC - KaK «TYaJIETHOE MbLIO», HA OJIHY YET-
BEPTh COCTOSIIIIEE U3 OUUILIAOILETO KPeMa, KOTOPbIN YBIKHAET KOXKY BO BPEMs MbIThs (B OTJIMYKE OT OOBIYHOTO
MBLJIa, KOTOPOE CYHIUT KOXKy). CooO1ieHne ObUIo YCHIICHO C MOMOIIBIO PEKIIaMbl, B KOTOPOH ObLIO MOKa3aHO, KakK
KpeM BIIMBAOT B KyCOK MbL1a. CII0BOCOYETAHHUE «OUMILAIOIINI KpeM» ObLIO 3aMEHEHO Ha «YBJIKHSFOLLAI Kpem.

Torna e nepmaronoramu, padoraronmmu B [IeHCHIbBaHCKOM yHHBEpCHUTETE, OBLIO MPOBEIICHO HCCIIE-
JI0BaHUE, KOTOPOE MOKAa3aJlo, YTO MbLIO «DOVE)» cylmiT U pazapaskaeT KoKy B TOpa3/lo MEHbILEH CTENEHHU, YeM
00bI4HBIC copTa MbUTa. OCHOBBIBAsICH Ha pe3ylibTaTax TOro UccienoBanus, kommanus Unilever Hadana npoBo-
JIUTH arPeCCUBHYI0 MapKETHHIOBYIO paboTy cpenu Bpaueil. Bckope okoro 25% mmozeit, nonb3yromuxcs «Dovey,
3aBWJIM, YTO OHU KYIIMJIM MBUIO 3TOH TOPrOBOM MAapKH 110 PEKOMEHIAIMN Bpadeii, YTO OUEHb ITOBBICUIIO JJOBEPHE
K 3TOMY MBLUIY KaK K YBIKHAIOILEMY cpeicTBY. Mapka «Dovey craia Haubosee XOpolo MpoiaBaeMoil MapKon
MbUIA U MOJTy4MJIa BO3MOKHOCTh YCTaHABIMBAaTh BBICOKYIO IIPEMHUAIbHYIO LieHy. K onpeneneHHoMy nepuoay
xommanus Unilever nmpoaasasa mMbuta «Dove» Ha cymmy $330 mitH, 3axBatuB Oosee 24% phIHKA ¥ HAMHOT'O OTIe-
penuB CBOMX OMMKAMIITNX KOHKYPEHTOB.

bbina npeanpuHsTa nepast HOMbITKA PacIIMPUTh TOProBYrO Mapky «Dovey. IT1o pacimpenue B KaTero-
PHIO KUIKUX CPEACTB VIS MBIThS TIOCY/Ibl CMOIJIO BBDKHTh, HO MHAU€ KAaK Pa30yapOBBIBAIOIUM €r0 Ha3BaTh
Herb3s1. Komnanust Hajestiack, 4to cooOIeHre 00 ouniiarorieM kpeme «DOVE» CMOXKET CTaTh KOHKYPEHTHBIM Ipe-
MMYIIIECTBOM, TIOTOMY YTO €€ BEIYIIMi Ha TOT MOMEHT COIIEPHHUK B JIaHHO# Kareropuu, Palmolive, obeman «ie-
JaTh pyKU OoJiee MSTKMMH BO BPEMsI MbIThS 1TOCY/AbI». OJJHAKO MOKYNATENN HE YBUAEIU CMbICIIA OTKa3bIBAaThCS
OT 3aHMMAIOIIIEH XOPOIIIyIO MO3MLHI0 Mapku «Palmolivey; k Tomy ke peryrarmst «DOVey Kak yBIaKHSFOLIETO U
KOCMETMYECKOI'0 TOBapa He Iperoaraia CBsI3H ¢ YUCTHIMU TapelIkaMu, IO3TOMY B JJAHHOM CITydae MpocTo He
ObUIO BOCTIpUHMMaeMoi BeIrofbl. [lociie Toro kak pacumpenue ObUIO OYEHb IMPOXJIaAHO MPHHITO HA PHIHKE,
«Dovey» cHu3MIIa LIeHy Ha TOBap, CO3/1aB TEM CaMbIM €€ OJIMH UCTOYHMK JIaBJICHHs HAa TOPTrOBYIO MapkKy. Uepes
MSTHA/IIATH JIET TIOCTIE 3aycKa OpeH/Ia mpou30IuIo ero ocnadnenue, a Ha peiHke CHIA oH omycTuiicst Ha mie-
YabHOE CEAbMOE MECTO € Pa3MEpPOM J0JIH, He peBbIaBIIUM 3%. CpeacTBO AJIs1 MBIThS IOCY/Ibl HE TOJIBKO HE
CMOIJIO YKPEUTh TOProBYI0 MapKy «DOVey, Ho 1 B TeueHre MHOTHX JECSTHIIETHI MEIIAJIO €€ PACILIMPEHHUIO Yepe3
(bpaHuaii3uHT.

Korna cpok nefictusi mareHTa Ha MbUI0 «D0OVey 3akoHUmIICS, BCKOPE OCHOBHOW KOHKYpeHT, P&G, mpu-
CTYITHJT K TECTHPOBAHHIO O0JIA/IAFOIIET0 YBIAKHSIFOIINME KadyeCTBaMH TyasieTHOro Mbuia «Olayy, kotopoe motom
BBIIILIO HA PBIHOK. ['0J1 CITycTsl MOSIBIIICS Teflb i MbIThst Tenna «Olay», KoTopelil B 04eHb KOPOTKUE CPOKU
3axBatuJiI Oonee 25% KaTeropuy BEICOKOPHOBUTLHBIX TOBApOB. [10TyurB 3TOT yAap HCIIOATHIIKA, KOMAH/1a TOp-
roBoil Mapku «DOVe» CIMIIKOM MO3/IHO MOHsUIA, YTO UMEHHO y €€ MapKu ObUIN BCE €CTECTBEHHBIE OCHOBAHUS
3aHATh NO3ULMIO YBIIQKHSIOIINX Tl VI MBIThs Tena. PUpMa, BHE BCIKMX COMHEHHH, YITyCTHIIA ILIAHC CTaTh
JUAEPOM B 3TOM HOBOI cyOKaTeropuu.

B otBer Ha nosinenne «Olay» ¢upma Havama B CPOYHOM MOPSIKE MOCTABIISTH B MAra3uHbI Tellb IS
MbIThs Tena «Dove Moisturizing Body». OHako 3TOT TOBap HE COOTBETCTBOBAI OOCIIAHII0 MapKu «Dovey, a
MPOBEJICHHOE M3MEHEHHE (DOPMYJIbI ObIJIO BCETO JIMIIb YACTUYHBIM YCOBEPLIEHCTBOBaHNEM. TeM He MeHee M03/1-
Hee «Dovey cMoriia HaKOHEII-TO BEPHYThCS Ha BEPHBIH MTyTh C MOMOIIBIO MHHOBAIMOHHOM JIMHUK «NUE-riumy,
OCHOBAHHOM Ha TEXHOJIOTUHU OCAKIECHHS Ha KOXKY JIMIIMJOB, BUTaMKHa E 1 Apyrux MHrpeueHToB. Y COBEPILIEH-
CTBOBaHHBIE XapaKTEPUCTHKU B 00JIaCTH YXO71a 32 KOKEH OKa3aInCh I0CTaTOYHBIMHU ISl TOTO, YTOOBI MTO3BOJIUTH
«Dovey orpenenuTs Wi 3TOro HapoaBKy, Ha 50% MpeBBIIAOIIYIO Ty, KOTOpasi Obuia y €e 0OBIYHOTO Telsl JUIs
aymia. [Tozxe «Dovey npencrasuiia Bepento «NUtriumy ¢ aHTHOKCHIaHTaMU (KOTOPBIE CBSI3BIBAIUCH C YMEHb-
IIICHUEM CJIE/IOB CTAPEHHS KOXKH), YTO MOMOTJIO MapKe MOAHATHCS /10 ypoBHs «Olay» B kaTeropun cpeacTs uis
MBIThs TeJa. brarogaps UCHoyb30BaHUIO KaluTalia TOProBoi MapKH, THHOBAIIMOHHBIM TEXHOJIOTHSM U TIPOSIBIIE-
HMIO HacTO4YMBOCTH Open «D0ovey cMor mpeos1oneTh CIOKHOCTH, CBI3aHHbIE C MTO3HUM BXO/I0M Ha PhIHOK.

[TonbITKM co3maHus Tens g MbIThsl Tena «Dovey» okaszanu BiusHHE Ha OM3HEC TOProBOW MapkKw,
CBSI3aHHOM C IMPOM3BOICTBOM MbLIA, KOTOPBI HaXOMUJICS B BSAJIOM COCTOSIHUH, 00JI€ TOr0 Hayajl MPUXOIUTh B
ymanok. [locre 3amycka Ha peIHOK T€JIs JIJIsT MBIThSI TeJla IPOIaXKH Mblia «Dovey Beipociv Ha 30%, 9To cBU-
JIETeNIbCTBYET O TOM, YTO SHEPIHs U U3BECTHOCTh TOProBoi Mapku «Dovey moMoriu ei 1axxe HeCMOTps Ha TO,
YTO B TeUeHHE OOJIBbILIEH YacTH 3TOro Mepro/ia ToBapa B HEKOTOPOil cTeneHu HepocTtoBano. Kpome Toro, kom-
MaHKs Ucnob3oBaia cyoopenn «NUutriumy, 3aHsBIIMA TPOYHOE MECTO B KATETOPHU Telled TS AyIia, YTOObI
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nomoub OuzHecy Mbiia. J{anee kommanus Unilever Boimmycriia Ha ppiHOK MbUTO «Dove Nutriumy (mo3unmoHupy-
€MO€e KaK MbUIO C IUTaTebHBIMU BELIECTBAMU, OOHOBIISIOIIMMU KOXY), KOTOpo€e cTomIo npumepHo Ha 30%
JIOpOXkKe 00BIYHOTO MbLTa «DOVey.

Eme ognum nosnem 604 cTana IOCTaTOUHO 3pejiasi KaTeropus J€30J0pPaHTOB, XOTS KJII0UeBas BbI-
rofia 3TOH KaTeropuu (CyXoCTh), KaK OKa3aJoCh, IPOTUBOPEUHIIa O0CIaHUsIM yBIaKHEHH «DOovey, a mpea-
CTaBUTEJIH €€ [EJIEBOr0 CerMeHTa ObLTH MOJIOXKE TUITMYHBIX MTOKYIarenei ToBapoB «Dovey.

CrenyromuM TOBapHBIM PACIIMPEHHE CTajla CepHsi CPEICTB MO yXoay 3a Bosocamu «Dove Hair
Carey, 4bu yBIQKHSIOIIME KaueCTBa HETIOCPEICTBEHHO OTBEYAIIM OIHOM M3 JBYX HanOoJiee 3HaUMMbIX HEy/0-
BJIICTBOPEHHBIX MOTpeOHOCTE B maHHOW Kareropud. JuddepeHIpyommM 3IEMEHTOM 3TOTO TOBApA,
«Weightless Moisturizersy, siBisiercst HabOp U3 IATHAAATH HHTPEAUCHTOB, KOTOPBIE TOJDKHBI CICTIaTh BOJIOCHI
Oornee MATKAMH, OoJiee TaaKUMH 1 Oosee OIecTAIMMY, He JOOABIsIsE MM HUKAKOTO JOMOIHUTEIBHOTO Beca.
I[Mocne Toro kak ymaus «Dove Hair Carex» crasna muaepoM npoaax B Simoxnu 1 Ha TaiiBaHe, oHa ObLTa BhIBEICHA
Ha peHOK CIIA B COMPOBOXKICHUN MaCCUBHON PEKJIAMHOM KaMITaHWH, YTOOBI CO BPEMEHEM BOWTH B CEMEHCTBO
TOBApOB, KOTOPBIE HCIIOJB3YIOTCS MPAKTUYECKHU B KaXKIOW TpeTheil aMepuKaHCKOil cembe. B pesynbrare, 6naro-
Japsi BCeM CBOMM YCIICIIHBIM pacimpeHusimM «DOovey craia TOproBoi MapKoil CTOMMOCTBIO $2 MIIpI ¢ IOXOTHO-
CTBIO, KOTOPAsi B AECATH pa3 MPEBBIIIANA Ty, YTO ObLIa Y HEEe HA TIEPBOHAYAILHOM dTalle.

Tembl 17151 00CyK1eHUS
1 Tlouemy Topropas mapka «D0OVey» Tak JONro «IpeObIBasa B CIISTUKE»?
2. Yto OBUTO KITFOUEBBIMH (PAKTOPAMHE TOTO YCIIeXa, KOTOporo nqoominack «Dovey, mpeBpaTHB CBOIO TOPTOBYIO
Mapky B OuzHec crouMocThio $2 mitpa? Kakyro poss ceirpamm ycnersbie pactmpenus? CyoopeHn?
3. KakoBa ObL1a poiib CHIIBHBIX KOHKYpeHTOB? CMoryia i 01 «DOVE» MOOUThCS TaKUX PE3y/IbTaToB, €CIU Obl
MapKy He MOATAIKUBaA (WK, €l OBbITh 00JIee TOUHBIMHU, TSHYA) KoMianus P&G?
4. Tlouemy ycnex Ipyrux ToBapoB «DOVey okazai BIUsHUE Ha IIPOIAXKU MbLUIAa 3TOW TOProBOd Mapku?
5. Kaxkue MbI MOkeM czienaTh BBIBOIBI O IPEUMYIIIECTBE PAHHETO BXO/Ia HA PHIHOK Ha OCHOBE UCTOPHH MapKH
«Dovey?

4 Meroanueckue MaTepuaJibl, ONpeae/silolue Mpoue ypbl OLeHUBAHUSA 3HAHMI, yMEHHUIA,
HABBIKOB M (MJIH) ONBITA AEATEJbHOCTH, XaPAKTEPHU3YIOIMX ITanbl (OpMHPOBAHUA KOMIIETCHIM I

Onenka 3HaHUH, yMEHUHN, HaBbIKOB, XapaKTepU3yIolas 3Tarbl (GOpMUPOBAHUS KOMIIETEHIUI 11O
pe3yabTaTaM W3y4eHUs JUCLUIUIMHBI IPOBOAUTCSA B (hOpME TEKYIIETO KOHTPOJIS M MPOMEXKYTOYHON at-
tectai. K KOHTpOJIIO TeKyIllel ycreBaeMOCTH OTHOCSTCS MPOBEpKa 3HAHUN, YMEHUI U HaBBIKOB 00Y-
YaoIUXCcs MpU coOeCcCeI0OBaHNY, 110 pe3yJIbTaTaM TECTUPOBAHUS B X0/1€ YUeOHOT0 Mpoliecca, Mo pe3yib-
TaTaM BBIIIOJIHEHUSI KOHTPOJIBHBIX padoT, 3a/1aHUi /111 CAMOCTOSATEIbHON paboThI, 3aJaHUl Keic-3a1auu.
IIpoMexyTouHas arTecTalnys MO JaHHOW JUCLMILIMHE MPOBOAUTCS C LENBIO BBISABICHUS COOTBETCTBUS
YPOBHSI TEOPETUUECKUX 3HAHUM, MPAKTUYECKUX YMEHHUI M HABBIKOB I10 pe3yJIbTaTaM M3y4eHUs JUCIH-
wnHbl TpedoBanusM PI'OC o HanpaBIeHHIO OJATOTOBKU B hopMe 3ayeTa.

3ayeT NPOBOAUTCS IOCIIE 3aBEPIIECHUS y4eOHOro Mporecca B 00beMe, yCTaHOBIEHHBIM y4eOHBIM
wiaHoM. Popma MpoBeieHUs 3a4eTa —McbMeHHas padoTta o 6mieram. OLeHKa Mo pe3yibTaTaM 3aueTa
— «3aYTEHO», «HE3aYTCHO».

Kaxnas gopma KOHTpoJIsi BKJIOYaeT B ceOs TEOPETHUECKUE BOIMPOCHI, MMO3BOJISIOLINE OLEHUThH
YpOBEHb OCBOEHUS 00YYAIOIIMMHUCS 3HAHUN M MPAKTUYECKHUE 3a/IaHusl, BBIBISIONINE CTENEHb CPOpMHU-
POBaHHOCTH YMEHUI U HABBIKOB.

IlepeyeHb OLICHOYHBIX CPEICTB

Ne | HaumeHoBaHue o1ie-

Hpe,I[CTaBJ'IeHI/IC OLICHOYHOI'O Cpeha-
n/a HOYHOI'O CPpCACTBA

KpaTkas xapakTepucTika OLEHOYHOIO CPEACTBa cTBa B hOHIE

Cucrema CTaHIAPTU3WPOBAHHBIX 3aJaHUHN, 03
1. |Tectn BOJISIFOILASL ABTOMATU3UPOBATh Npoueaypy uzMe- @oH TECTOBBIX 3aJaHUN
pEeHMS YPOBHsI 3HAHUK M YMEHH 00y4alouierocs

[IpobnemHoe 3amaHue, B KOTOPOM OOydarolIe-
MyCsl TIPEIAraloT OCMBICIUTh PEaTbHYIO TPO-
(heccroHaIbHO-OPUEHTUPOBAHHYI0  CUTYAIIHIO,)
HEO0XO0UMYIO JUIs PELICHHS JaHHOH MPO0IeMBbl.

2. Brinonnenue keicos 3aganus U BRIIIOJIHEHUS KEHCOB
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JIMCT perucTpauvy u3MeHeHHu i

Homep TeKcT nsmeHeHus MpwuKas, NpoToKoAN 3acefaHunsA
U3MEHeHMnA YyeHoro coseTta YHMBepcuTeTa
No [aTa
1. BHeceHbl U3MeHeHMa U 4ononHeHus B pabo- 13 30.08.2018
Yy NPOrpammy ANCUNMINHBI B YACTU NNLLEH-
3MOHHOTO NPOrpamMmMHoOro obecneyeHums.
2. BHeceHbl U3MeHEHUA N AONONHEHMNSA B 14 29.08.2019
pabouyto nporpammy ANCUMNAUHDBI B
COOTBETCTBMM C eXKeroaHbIM 06HOBNEHNEM B
4acTu COBPEMEHHbIX NpodeccnoHanbHbIX 6a3
AaHHbIX (B TOM Ymcne pedepaTmBHbIx 6a3
AAHHbIX U HAY4YHbIX U3AaHWUI) U
MHOOPMALMOHHbBIX CNPABOYHbIX CUCTEM
3.
4,
5.
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N3menenue 1

n. 11. Onucanue MaTepralbHO-TeXHNYECKOH 0a3bl, HEOOX0AMMOM
151 IPOBE/IeHNs IPOM3BOACTBEHHON NPeAIUIIOMHOM NPAKTHKH

11.2 KoMIIeKT JIMIIEH3HOHHOT0 IPOrPaAaMMHOI0 o0ecneveHnsl.
PexkBH3NTHI NOATBEPKIAKOIIETO JOKYMEHTA (JIOMIOJIHEHHE)

KasperskyEndpointSecurity ans 6usneca - Cranaaptabiii RussianEdition, cpok neiicTBysI — IpoIeBaeTCst

exerogHo Homep yunen3uu: 2018 r. - 17E0-180723-132302-727-122, nata BblJa4l HACTOSIICH JIUIICH-
3un: ¢ 23.07.2018 go 31.08.2019.
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N3smenenue 2

7. IlepeyeHb OCHOBHOM M ONOJTHHUTEJLHOMH YU4eOHO JTUTEpPaTyPHI,
HEe00X0IMMOM IJIsi 0CBOEHM Sl JUCUMILIMHBI (pa3aesia)

OcHoBHas JInTepaTypa
1. Ilomos, C.A. AKTyaJIbHBIN CTPATErMUECKUI MEHEIDKMEHT. BuieHue - 11e) - i3MEHEHUST: y4e0.-TIpaKT. Iocooue
/ C.A. TlomoB. - M.: UznarensctBo FOpaiit, 2019. - 447 c¢. URL: https://biblio-online.ru/book/aktualnyy-
strategicheskiy-menedzhment-videnie-celi-izmeneniya-431117 (nara obpamienus: 20.08.2019).
2. Ilonos, C.A. Crparernyeckuii MEHE/DKMEHT: AKTYyalbHBIM Kypc. YueOHUK Ui OakajgaBpuata 1 Marucrpa-
typsi / C.A. Tlomos - M.: U3narensctBo FOpaiir, 2019. — 463 ¢. URL: https://biblio-online.ru/book/aktualnyy-
strategicheskiy-menedzhment-videnie-celi-izmeneniya-431117 (nara oopamienus: 20.08.2019).
3. Pozanosa, H.M. KoHKypeHTHBIE CTpaTeruu COBpeMEHHON (GUPMBI: YISOHHK M TIPAKTUKYM Il OaKkagaBprara
u marucrparypel / H.M. PozanoBa. - M.: UspmarenscrBo IOpaiit, 2019. - 343 c. URL: https://biblio-
online.ru/bcode/434039 (nara obpamienus: 20.08.2019).
JlonoJiHuTeIbHAS JIUTEpaTypa
1. ®ponos, I0.B. Crparernueckuii menemxmMeHT. POpMUPOBAHUE CTPATETUU U MPOEKTUPOBAHUE OU3-
HEC-TIPOIIECCOB: yueOHoe mocobue mis OakanaBpuata u Maructpatypsl / FO.B. ®pomnos, P.B. Cepsimies;
oz penakuueit F0.B. ®@poosa. - 2-e uza., ucnp. u aoi. - Mocksa: M3narensctBo FOpaiit, 2019. - 154 c. -
(Yuausepcutetsl Poccun). - ISBN 978-5-534-09015-4. - Tekcr: anexkrponnsiii // DbC HOpaiir [caiit]. -
URL.: https://biblio-online.ru/bcode/437776 (nata obpammenus: 20.08.2019).
2. Mamok, B.U. Crparernveckuii MeHeKMeHT. OpraHu3anusi CTpaTeruieckoro pa3BUTHS: YICOHUK U
MIPaKTUKYM s OakanaBpuara u maructparypsl / B.M. Mamiok. - M.: U3natensctBo FOpaiit, 2019. - 361
c. URL: https://biblio-online.ru/bcode/433251 (nata oopamienus: 20.08.2019).

Ilepuoanueckue u3gaHus (JKypHaJIbI):
1. AIIK: sxoHOMEKa, yripaBieHue. - M., 2005-2019, 1-12 (B rox).
2. DKOHOMHKA CEeNTbCKOXO3SIMCTBEHHBIX U NepepabdarhiBaronux npennpustuii. — M., 2005-2019, 1-12 (B
ronu).
3. IIpob6nemsl npornosuposanus. — M., 2006-2019, 1-6 (B rox).
4. DKOHOMWKA, TPy, YIPaBIEHHUE B CEIILCKOM X03stiicTBe. — M., 2009-2019, 1-12 (B ron).
5
6

Arpapnas Hayka. - M., 2005-2019, 1-12 (B ron).
MenemxmenT B Poccnn u 3a pyoexom. - M., 2006-2019, 1-6 (B ron).

8. Ilepeuens pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « UHTEpHET),
He00XO0AUMBIX JJI1 OCBOCHMS IUCHUILIMHBI (Pa3/iesa)

DJIeKTPOHHO-0HOJINOTEYHbIE CHCTEMBI:

1. OBC u3narensctBa «IPRboOkS». Pexum mocrtyma: http://www.iprbookshop.ru/ (mata o6parie-
Hus: 20.08.2019). (neorpaHUYeHHBINA AOCTYII).

2. OBC wm3narenbctBa «Jlaub». Pexum noctyma: http://lanbook.com/ebs.php. (mata ob6parenus:
20.08.2019). (HeorpaHHYCHHBIN TOCTYT).

3. OBC wm3narensctBa «lOpaiit». Pexxum mocryma: https://biblio-online.ru/ (mara oOpamenus:
20.08.2019). (HeorpaHUYCHHBIN TOCTY).

4. DOnektponnsni karagor (AUBC «MAPK-SQL»):  http://library.orelsau.ru/marcweb/
(http://library.orelsau.ru/els-remote-access-by-subscription.php (mara o6pamenus: 20.08.2019). (6ec-
CPOYHO, HEOTPAaHUYCHHBIH JOCTYII).

IIpodeccnonanbHbie 0a3b1 JaAHHBIX:

5. Hayunas snexkrponnas oudmuorexka eLIBRARY. Pexxum nocryna: - https://elibrary.ru/ (nara o6-
pamenus: 20.08.2019). (OTKpBITHIA JOCTYII).

6. TepputopuaibHblil opran @enepalibHOI Clyk0bl rOCYAapCTBEHHOM cTaTUCTUKU 110 OproBCcKOH
obmactu. Pexxum noctyna: http://orel.gks.ru/ (mara oopamenus: 20.08.2019). (OTKpBITHII JOCTYI)

7. OdunmanbHblil caitt MUHHCTEpCTBA ceNbCKOro xo3sicTea PO. Pexum mpocryma: http://mex.ru/
(mata obpamenus: 20.08.2019). (OTKpBITHIH AOCTYII).
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https://biblio-online.ru/book/aktualnyy-strategicheskiy-menedzhment-videnie-celi-izmeneniya-431117
https://biblio-online.ru/book/aktualnyy-strategicheskiy-menedzhment-videnie-celi-izmeneniya-431117
https://biblio-online.ru/bcode/434039
https://biblio-online.ru/bcode/434039
https://biblio-online.ru/bcode/437776
https://biblio-online.ru/bcode/433251
http://lanbook.com/ebs.php
https://biblio-online.ru/
http://library.orelsau.ru/marcweb/
http://library.orelsau.ru/els-remote-access-by-subscription.php
https://elibrary.ru/
http://orel.gks.ru/
http://mcx.ru/

8. IlopTan oTKpBITEIX AaHHBIX. PexxuMm moctyna: https://data.gov.ru (nara obpamenus: 20.08.2019
T.). (OTKPBITHIN AOCTYM).

9. Mexnaynaponnass pedeparuBHas 0Oa3za ganHbix Web of Science. Pexum nocryma:
https://gaugn.ru/ru-ru/forstudent/WoS (mara o6parenus: 20.08.2019). (HeorpaHUYEHHBINH AOCTYI).

10. MexnyHaponnas  pedeparuBHas  0a3a  maHHBIX ~ Scopus.  Pexum  jmocryma:
https://www.scopus.com/search/form.uri?display=basic (mata o6pamienus: 20.08.2019). (HeorpaHu4eH-
HBIN J10CTYM).

NupopManinoHHO-CIIPABOYHBIE CUCTEMbI:

11. Huadopmaumonno-cnpaBounass cuctema «Koncymprantllmocy. Pexum  nmocryma:
http://www.consultant.ru/. Jlorosop 06 urpopmarmonnoi mogaepxkke ot 09.06.2017 r., OO0 «Kpenu-
tan+», r. Opén. (nata oopamenus: 20.08.2019). (oTKpeITHII 10OCTYI).

12. CIIC «Kopekcy. Pesxxum mocryma: https://kodeks.ru/ noroBop Ne004.19-BH/I-K oka3zanuu uH-
(opMaIMOHHBIX YCIYT MO MPEAOCTABICHHIO IOCTYIIA 110 CeTH MIHTEpHET K 3K3eMIIsIpaM HH()OPMAIIMOHHO-
cipaBouHbIX cucteM «Komeke» n «Texakenept» 1. Open, ot 01.03.2019 r. (nata oopamenns: 20.08.2019).
(OTKpBITBIA 10CTYII)

11. Onucanne MaTepuaJbHO-TeXHMYECKOH 0a3bl, HE0OXO0AUMOI
AJIS1 OCYLEeCTBJICHUSI 00Pa30BaTeJbHOIO0 MPOLecca Mo JUCHUILIHHE (Pa3/ery)
11.2 KomIuieKT JTHLIIEeH3HOHHOI0 IPOrPaMMHOI0 o0ecreyeHHs
PexBH3MTHI OATBEPKAAIOIIET0 JOKYMEHTA (JI0T0JIHEHHE)

1. Kaspersky Endpoint Security mist Ousneca — Crangaptabiidi Russian Edition aBropu3anuoH-
Hbli HoMmep JswmrneHsuara: 17E0-190903-121915-383-1099 nara BeImauud HACTOSIMIEH JUICH3UH: C
03.09.2019 nmo 10.09.2020.

2. OGecneuenue aoctymna B cetb HTepHeT, norosop nposaiiaepa 3A0 «Pecypc-Casazby» Ne3-611
ot 29.01.2019. cpok aeiictBus: 01.01.2019 — 30.06.2019.

3. Oo0ecneuenue goctymna B ceTb MHTEpHET, AoroBop mposaiiaepa 3A0 «Pecypc-Caszp» Ne3-611
ot 28.06.2019. cpok aeiictBus: 01.07.2019 — 31.12.20109.
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