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Beenenune

Pabouas mporpamMma o AUCHMILTHHE «YIIpaBICHHUE MPOEKTaMI» pazpaboTaHa Ajsi 00yqaromuxcs
2 xypca no HanpasieHuto noarotoBku 38.04.02 MenemxkMeHT (YypOBEHb MarucTpaTyphl) 10 HAIPaBJICH-
HOCTU «YTIpaBlIEHUE YeIOBEYECKUMU pecypcamuy». [luciummna peanusyercs kadeapoil « JKOHOMUKA U
MeHeKMeHT B ATTK».

[Tocneanue necsaTuiieTus: ObUIM OTMEYEHBI OBICTPBIM POCTOM NMPUMEHEHHS YIPaBIIEHUS MPOEKTa-
MU KaK Cpe/ICTBa, MOMOTAIOIIETO OPTaHU3aUAM JOOMBATbCS CTOSIIMX MEpel] HUMH Lieleld. YIpaBieHue
MIPOEKTaMU MPEOCTABISET OPraHU3al[Ml MOILIHbIE WHCTPYMEHTHI, MOBBIIIAIONINE €€ CIOCOOHOCTH Iia-
HUPOBaTh, OCYLIECTBIATh U KOHTPOJMPOBATH PAa3IMYHBIC BHUJBI JEATEIFHOCTH, a TAKXKE YIydIIaTh HC-
MOJIb30BaHUE CBOMX TPYAOBBIX M MaTepUalIbHBIX pecypcoB. Hanmumonanenslii ctangapt Poccuiickoit de-
neparmn ['OCT P 54869-2011 «IIpoekTHblii MeHemXMEHT. TpeOoBaHMS K YIPABICHHIO POCKTOM)
(yrBepxkaeH mpukazoM denepanbHOro areHTCTBA MO TEXHUYECKOMY PETYIMPOBAHHUIO U METPOJOTHH OT
22 nexabps 2011 r. Ne 1583-cT) nmaer cienyromiee omnpeesieHue YIpaBIeHUs MTPOSKTOM: - 3TO IUIAHUPO-
BaHWeE, OPTaHU3alMs U KOHTPOJb TPYIOBBIX, (PMHAHCOBBIX U MaTEPHAILHO-TEXHHUUECKUX PECYpCOB IpPO-
€KTa, HarpaBlieHHbIE Ha 3((EKTUBHOE JOCTHIKECHHE Ieel mpoekTa. PyKOBOACTBO K CBOJY 3HAHMIA 11O
YIPaBICHUIO NMPOEKTAMH OINpEAeNseT yIpaBlIeHUE MPOCKTaMU KaK MPUJIOKEHUE 3HAHUN, HABBHIKOB, WH-
CTPYMEHTOB U METOAOB K paboTaM IMpOeKTa JUIsl YAOBICTBOPEHHs TPeOOBAaHUM, TIPEABSBISEMBIX K IIPOSK-
Ty. Takum 06pa3zom, 1eNbl0 yIIpaBiIeHHs TPOEKTaMU SIBJISIETCS OOecrieueHre JOCTHKEHUS 1Lielei opraHu-
32Uy IyTeM IUIAHUPOBAHMSA, OPTaHU3AIMHM W KOHTPOJS TPYIOBBIX, (DMHAHCOBBIX M MaTepHAIBLHO-
TEXHHUUYECKHUX PECypCOB MPOEKTA.

B paboueit mporpamme mpencTaBlICHbl LEIU U 3a/1a4d M3y4aeMOU JUCIUIUIMHBI, TPEOOBaHUS K
YPOBHIO OCBOCHHUSI COJCPKAHUS AUCIUILTNHBI, B3aUMOCBA3b ¢ Apyrumu quctumimHamu OITOIT; naHo co-
JepKaHue AMCUUIUIMHBI C TUIAHOM JIEKIMOHHBIX W MPAKTHYECKUX 3aHATHH; Pa3BEpHYTO IPEICTaBIICH
IUTAaH CaMOCTOSITENIbHON paboThl 0OYYaroLINXCs; YKa3aHbl OCHOBHAsl M JIOTOJIHUTENIbHAS JTUTEparypa, a
Takxke (popMbI KOHTPOJIEHBIX MEPOIIPUATHI U BUIBI HTOTOBOM aTTECTAIINH.

PaGouast mporpamMma MOXXeT ObITh MCHOJIb30BaHA OOYYAIOIIMMUCS ISl U3y4EeHHsl Kypca SKCTEPHOM,
TIPETIOaBATENSIMH JJISI pa3paOOTKU UCTIBITATENBHBIX MEJATOTMYECKIX MaTEPHAIIOB IO TAHHOMY KypCy.

Pabouas nporpamma paspabotana B coorsercTBuu ¢ ®PI'OC BO no HampaBieHHIO MOJTOTOBKH
38.04.02 MenemxMeHT (ypOBEHb MarucTparypbl) ¥ padoYiM y4eOHBIM IUIAHOM ITOJATOTOBKH MarumcTpa
MEHE[)KMEHTA.

1 Iepevyens MIIAHUPYEMBIX Pe3yJIbTATOB 00Y4YeHHsI 10 TUCHUILINHE (pa3iey),
COOTHECEHHBIX C IUIAHNPYEMbIMH Pe3y/JIbTATAMH 0CBOEHHS 00pa30BaTeJbHOM NPporpaMMsl (KoMIIe-
TeHI MU 00y4amierocs, opMmupyembie B pe3yJIbTaTe 0CBOCHHS TUCHHUIINHBI)

[]envio M3yvYeHHS TUCIUTUTHHEI « Y TIpaBIICHUE TTPOSKTAMM» SBISICTCS IMOTYICHHE 3HAHUH B 00J1a-
CTH TEOPHH M TPAKTUKH YIPABJICHUS MPOCKTAMH, COACPKAHHS, OCHOBHBIX MPHHIIUIIOB MOCTPOCHHUS
TPYII MPOIECCOB YIPABIICHUS MPOSKTAMHU - WHUITMAIIMH MTPOSKTA; TUTAHUPOBAHUS MTPOSKTA; UCTIOTHEHUS
MPOEKTA; YIpaBICHUS U3MEHEHUSMH MPOEKTA; KOHTPOJIS U MOHUTOPUHTA MPOEKTA; 3aBEPIICHUS POCKTA.

3aoauu n3y4eHus: TUCITUTUTHHBI

- U3y4eHHE OCHOBHBIX TIOHATUN U KATETOPUid, MPUMEHIEMBIX B YIIPABICHUU MPOCKTaMH, METOJIOB
¥ TIPHEMOB YIIPABJICHUS MPOEKTAMH, TPYIIIT MPOIECCOB B YIPABICHUH TMPOCKTAMH, OPTaHU3aIMOHHBIX
¢dhopM yrpaBIeHHUS TPOEKTAMHU, OCHOBHBIX TTOHATHH, METOJIOB U HHCTPYMEHTOB KOJMYECTBEHHOTO U Kaye-
CTBEHHOTO aHAJIM3a YIPABJICHUS MPOCKTAMH, METOJIbI MOHHUTOPHHTA PE3yJIbTATOB MIPOEKTA;

- OCBOCHHE METOAMKHU MOCTPOCHUS OPTaHU3AIIMOHHO-YIIPABICHUYECKUX MOJETIEH yIpaBiIeHHs Tpo-
eKTaMH, PUHITUIIOB BIOOpA CTPYKTYPHI YIPABJICHHS MMPOSKTOM, METOJIOB BBIPAaBHUBAHUS CIIPOCA Ha pe-
CYPCHI B XOJI¢ pealli3allii MPOEeKTa, CUCTEMbI YIPABICHUS U3MEHEHHUSIMH MIPOEKTa, OCHOBHBIX MH(OpMa-
IIMOHHBIX TEXHOJIOTHI YIpaBJICHUS MPOEKTAMH, METOJIOB yUeTa HEONPEISICHHOCTH U PUCKA MPH Pean-
3aIiH MTPOCKTOB;



- MpUOOpETeHNE HABHLIKOB MPOBEIACHHS KOJIWYECTBEHHOTO MPOTHO3HPOBAHUS M MOJEIHPOBAHUS
MIPOLIECCOB YIPABIIEHUSI NMPOEKTaMH, pa3pabOTKH IUIaHA MPOEKTa, COCTABICHUS OMUCAHUS COICpPXKaHUS
MIPOEKTa, MIIAHUPOBAHUS PECYPCOB M 3aTpaT MPOEKTa, pa3paboTKu ceTeBOTo rpaduka MpoeKTa, BeIYHCIe-
HUS omepanuii cereBoro rpaduka mpoeKTa.

2. Mecto nucuuniauabl B cTpykrype OIOIL.

JucuunianHa BapuaTUBHOM YacTH.

3. TpeboBaHus K pe3yJbTaTaM OCBOEHUS JUCHUNIHHBI:

B pesynbTrare uzyuenust JaHHOW y4eOHOM TUCHUIUIMHBI 00YYaroIUNCs AOKEH 001anaTh cleay-
IOIUMU TIPOGECCHOHATBPHBIMUA KOMIIETCHIIHSIMHU:

TIK-1 - COCOOHOCTBIO YHPABIATh OPraHU3ALUIMU, MMOAPA3ACICHUIMU, IpynnaMu (KOMaH/IaMu)
COTPYJIHUKOB, IPOEKTAMH U CETIMU
TIK-2 CHOCOOHOCTBIO pa3padaThiBaTh KOPIOPATUBHYIO CTPATErHIO, IPOTPaMMbl OpPraHU3AI[IOHHO-

IO pa3BHUTHS U U3MEHECHHUI U 00€CIICYNBATh UX PEATM3ALIHIO

B pesysnbTaTe 0CBOCHHS TUCIMIUIMHBI 00YJarOIIHICS JOJIKEH:

Buame:

® MECTO U POJb YIPaBICHUS MPOEKTaMU B OOIEH CHUCTEME OpPraHU3alMOHHO-3KOHOMHYECKUX
3HAHUW; COBPEMEHHYIO METOOJIOTHIO M TEXHOJIOTHUIO YIIPABJICHUS MPOCKTAMHU; OCHOBHBIC THUIIBI M XapaK-
TEPUCTUKHU MPOEKTOB; (YHKIMHU YIPaBICHUS MPOCKTaAMH; OCHOBHBIC JTalbl pealn3alii MPOEKTOB; OC-
HOBHBIC HOPMATHBHBIC aKTHI, PETIAMCHTHPYIOIIHE MPOSKTHYIO ICSATCILHOCTh;, COBPEMEHHBIN WHCTPY-
MEHTapHii B 00JIACTH YIPaBICHUS IPOCKTAMHU.

Yumems:

® OMNpeAeNsATh e MPOSKTa; pa3padaThiBaTh TEXHUKO-IYKOHOMHUYECKOE OOOCHOBAHHE IMPOCKTA,
pa3nenaTh AeATeIbHOCTh Ha OT/AEIbHBIC B3aMMO3aBUCUMBIE 331aUH; aHAJIM3UPOBAaTh (PMHAHCOBYIO peallu-
3yeMOCTh ¥ SKOHOMHYECKYIO 3(PPEKTUBHOCTD MPOEKTA; COCTABIISITh CETEBOW TpadK pean3alny MpoeK-
Ta; (hOpMUPOBATH OIOJKET MPOEKTA; UCIIOIB30BATh METO/IbI U MEXAHU3MBI JJIs YIIPABJICHUSI IPOCKTAMH.

Bnaoemw:

® CrHeIUalbHON TEPMUHOIOTHEN MPOSKTHOU EeATETbHOCTH; OpPraHN3alMOHHBIM HHCTPYMEHTAPH-
€M yIpaBJIeHUS MPOCKTaMU; METOJaMH MPOEKTHOTO aHAIKM3a U MaTeMaTHYEeCKUM alnapaToM OLIEHKH (-
(DEKTHBHOCTH W PUCKOB MPOEKTA; METOJAMH CETCBOTO TUTAHUPOBAHUS TIPOCKTA; MPAKTUICCKUMH HABBIKA-
MU peLIeHUS MPaKTUYECKUX 3aa4 MPOEKTHOTO MEHEKMEHTA.

2 MecTO THCHMIJIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

Hucuunnuna «YmpaBleHHUE MPOEKTaMU» HM3Yy4aeTcsi Ha 2-M Kypce B TE€UEHHUE 3-TO CeMecTpa,
BKJIIOYeHa B y4eOHbIN maH corjiacHo @I'OC BO moarotoBku o0ydarommxcs MO HAMPABICHUIO TOJTO-
ToBKH 38.04.02 MeHemkMeHT (YpoBeHb MarucTpaTypsl). JJucuumnirHa BapuaTUBHOMN YacTu.

st 0ocBOEHUS TUCHUIUTMHBI 00yJaromuecs T0JKHBI UMETh ONpeieJIeHHbIe 0a30BbIe 3HAHMS, KO-
TOpBIE OTPAXAIOT B3aUMOCBSI3M M3y4aeMOM JUCLHUIUIMHBI C MPEAbIIyIIUMHU. B TO jxe Bpemsi gjaHHas auc-
LUIUTMHA SIBISIETCS OCHOBOM Ui OoJiee rIyOOKOro YCBOSHHUSI MOCIENYIOMINX JUCIUILINH, (POPMHUPOBAHUS
COOTBETCTBYIOIIMX 3HAHUN U YMEHHUH.

[IpenmecTByOMMe TUCIUIUIMHBL: YTIpaBiIeHUYECKass SJKOHOMHUKA, [ICX0I0THs 1e7I0BOTO OOIICHMS,
®dunocodust moznanus, [Ipodeccnonanbublii HHOCTpaHHBIN A3bIK, IHPOpPMAIIMOHHBIE TEXHOJIOTHH U CH-
CTEMBI TIOJICPKKH YIPABICHUYCCKUX pElIeHU B OU3HEec-Tpolieccax, MeToabl uccaeoBaHuN B MEHEK-
MeHTe, MeTO0JI0TrMYeCKHe OCHOBBI HAyYHBIX HCCIIEIOBaHUN B dKOHOMUKe, KopropaTuBHbIe (DUHAHCHI,
Ucropus sxoHOMHUeckux ydeHuii, CoBpeMeHHbIE MPoOIeMbl MeHEKMEeHTa, CTaTUCTHYECKHUE METOJIbI
HCCIE0BaHUS arpapHO SKOHOMUKH U JIp.

CoIyTCTBYIOIINE U MOCTAEAYIONINE AUCHUIUIMHBL: COBPEMEHHBIN CTpaTErMueCKuil aHaimmus, Teopus
OpraHu3aliil U OpraHu3allMOHHOE ToBeneHHe, CeMuHap: AKTyalbHbIE MPOOJIEMBl HAYKH W TPAKTUKU
YIPABJIEHUS YEJIOBEUYECKUMH pecypcaMu, CTpaTeruss U TEXHOJIOTHSl YIIPABIEHUS YEJIOBEYECKUMH pecypca-
Mu, TpyioBbI€ OTHOLIEHHS U COLIMANIbHASL OpraHu3aus npeanpustuid, CTpareruueckoe yrnpasBieHHue U JAp.



3 O0beM IMCHMIUVIMHBI (Pa3/1e/ia) B 3a4eTHBIX eIMHUIAX € YKA3aHHEM KOJINYeCTBA aKaeMU4eCKUX WiIn
aACTPOHOMMYECKHX YACOB, BbIIEJICHHbIX HA KOHTAKTHYIO Pa0d0Ty (BO B3aMMO/IeliCTBHHM C MPENoIaBaTeieM)
o0yuyawimuxcs (Mo BUIaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITE/ILHYIO PA00Ty 00y4alomMXCcH

OO111ast TPYA0EMKOCTh AMCIUILIMHBI COCTABIISET 2 3aU€THBIX €IHHHUIBI WK 72 yaca (Tabaumna 1).
Tabnuma 1 - O6mas Tpy10eMKOCTh TUCIIUILINHBI ISl OYHOTO 00yUEHUS

Buabl yueOHOl HArpy3ku Bcero yacosn Cemectp 3
KonraktHasi padora (Bcero) 18 18
B ToM uncie
Jlexuuu 8 8
13 HUX aKTHUBHBIC (DOPMBI O0yUCHUS 4 4
[IpakTnueckue 3ansitus (113) 10 10
13 HUX aKTHUBHBIC (DOPMBI O0yUCHUS o )
CamocTosiTesibHasi padoTa, BCEro %4 54
B ToM uuciie KCP - -
Bua npoMekyTouHOI aTTecTAlMM 3auer 3auer
OO6111ast TpyI0EMKOCTb, Yac/3ad. e]. 1212 7212

4 Conepsxanue JUCHMILIAHBI (pa3aena), CTPYKTYPHPOBaHHOEe 10 TeMaM (pa3jiejiam)
€ YKa3aHMEeM OTBeJIEHHOI0 HA HUX KOJIMYeCTBA AaKaJeMUYeCKUX U BUA0B Y4eOHbIX 3aHATHH

4.1 Conep:xaHue pa3iesioB U pa3iesioB IUCHUILIHHBI

Tabmuna 2 — ConeprkaHue pasienoB U Pa3IesioB TUCITUTUTHHBI

Cemectp 3 (KOJHMYECTBO Pa3ie/ioB 2)

Pa3znen 1 UnununpoBaHue U MJIAHUPOBAHUE MPOEKTA

Lenb: n3ydeHue TEOPETHUECKUX U METOOJIOTHYECKIUX OCHOB OTOOPA MPOEKTOB, KAJICHAAPHOTO TUIAHUPO-
BaHMS MIPOEKTOB, IJIAHUPOBAHUS U PACTIPEICTICHUS PECYPCOB MPOEKTA.

B pesynbpTrate ycBoeHHs JaHHOTO pasjaena dopmupyioT komneteHuu [1K-1

No
/1

HaumenoBaunue

CojneprxaHue paszjena

TEMBI

KonTakTHas padora

CPC

Tema 1. VYmpas-

1. [lonsiTue ynpaBieHUs MPOEKTaAMH
2. [TonsiTHE TIPOEKTA U €T0 OCHOBHBIC XapaK-
TEPUCTUKH

3. JXu3HeHHBII UKIT TIPOCKTA

Pabora ¢ pexoMeHJ0BaHHOM TUTEpa-

JICHWE TIPOEKTaMH o
1 B COBpeMEHHbIX 4. 3aMHTEepECOBAaHHbIE CTOPOHBI TPOEKTA ;Zgg;l' SaBEPIICHHAS BHIONHCHHA
OpraHu3aIusIX 5. I'pyriisI rporieccoB B yNpaBlIeHNH MPOSKTaMU
Keiic «CocraBieHre MpPOEKTHON 3asiBKH
(macmopTa mpoeKTa)»
Pabora ¢ pexoMeHJ0BaHHOU JTUTEpa-
Typoit. CaMOCTOSITENFHOE U3yUECHUE
BOIIPOCOB TE€MBI. BhITNIOJIHEHHE KeKca
1. ®unancoBas KTHBHOCTH TIPOCKTA.
Tema 2. MeTom,I2 ® aKTao Cgas?M?)(gg)Jfb ol eH?(; pocKTa «Metoasl 0TOOpa U ompeeneHne
o |oTOOpa n ompene- 3 dakr op Has MOJINTE OLGHKH © ydeToM Be- |IPHOPHTETHOCTH TPOSKTAY, B T.4.
JICHUE  TIPHOPHA .. p ya M3y4eHHUE METOJI0B 0TOOpa MPOEKTOB
TETHOCTH TIPOEKTa| o T10 TIOKa3aTesisiM (PUHAHCOBOU (-
4. «CpAmeRHas KOPOBa». (EKTUBHOCTH, C UCTIOIB30BAaHUEM
(hakTOpHOI MOJIETTH OIICHKH U JPY-
TUX KPUTEpUEB 0TOOpa
1. BiiusitHue mpoeKkTa Ha THIT OpTaHU3aIHOHA
HOW CTPYKTYPBI OPTaHU3aIHH p .
T KOMEHIOBAHHOH JTUTEPa-
Tema 3. [IpoekT B 2. YrpaBjieHHe MPOSKTOM B OpraHU3aIAN Cnggﬁa C PCKOMCHIIOBAHHON JITCPa
TaHU3aIMOHHOM KIIMOHAJIBHOW CTPYKTYpPOH : .
3 | kiype  opra s Opraiisatis posore tima Bomomenme Kefica «IIpockt B op:
HU3aIIA 4. TIpoekTbl B MaTpUYHOW CTPYKTYpPE Opra- ggHﬁi&IMOHHOH CTPYKTYpe OpraHi-
HU3AIHAN 1
5. Be10O0p CTPYKTYPHI yrIpaBlIeHHs IPOSKTOM
Tema 4. Pa3pa-Jlekius - nuckyccus Pabota ¢ pekomeH10BaHHOM JTUTEPaA-
4  |6otka 1maHa mpo4 1. Onucanue coaepKaHus MPOEKTa Typoi. CaMOCTOSTENFHOE U3YUYCHUE

CKTa

2. CTpyKTypHas JEKOMITO3HIUS paboT

BOIIPOCOB TCMHEI. IloaroroBka K jeK-

6



3. Marpuiia OTBETCTBEHHOCTH

4. Pa3zpaboTka ceTeBoro rpaduka mpoeKTa.
4.1 OcHoBHBIE TPeOOBaHUS K CETEBOMY I'Da-
(bUKy ITPOCKTA.

4.2 TunuyHble KOHCTPYKIIMU CETEBBIX T'pa-
(UKOB, OCTPOEHHBIX MO MPHUHIMILY MPE-
[I€CTBOBaHUS.

4.3 TIporiecc BEIYMCIICHHS OTIEPALIMIA CETEBOA
ro rpaduka.

Keiic «CocraBienue onucanus coaepxa-
HUS IPOEKTa»

Ketic «l ToctpoeHne cereBoro rpaduka mpoeKTay

[IAN-TUCKYCCUU. 3aBEPIICHUE BbI-
nojHeHus keiica «CocTaBiieHue
OTIMCAHUS COICPIKAHUS ITPOCKTA»
Pemenue 3agau

Tema 5. Kanen-
JApHOE TUTAHHUPO-
BaHHUE PECYPCOB U
3arpar

JIeKIMsI - TUCKYyCCHUst

1. brojpkeT 3aTpart nmpoekTa

2. CeteBoii rpaduK B yCIOBUSX OTpPaHUYCH-
HBIX PECYPCOB

3. Meroibl pactipe/ielieHus: peCypcoB

4. YMeHbIIIeHHE MTPOIOJKUTEIBHOCTH ITPOESKTa
Penrenue 3amau o pacyery nmapamerpoB

CETEBOro rpaduka MpoeKTa

Pabota ¢ pekoMeH10BaHHOM JTUTEPaA-
Typoil. CaMOCTOATENbHOE U3YyUCHHE
BONPOCOB TeMbl. [IoAroTOBKA K JIeK-
UU-IUCKycCUH. Brinonnenue kelica
«Pacuet OroKeTa 3aTpaT MPOEKTay.

Pa3nes 2 MOHUTOPUHT M KOHTPOJIb peaju3aiuu MPpoeKTa
Henab: n3ydeHne cuCTEMbl MOHUTOPHHTA PeaTH3alUU U 3aKPBITUS IPOEKTA
B pesyabpTaTe ycBOoGHMS JaHHOTO pasjaeia hGopMupyroT komnereHimu 11K-2

Tema 6. Ympas-

1. TIpouiecc yrpaBieHuUs: pUCKOM

2. Unentudukamnus pucka

3. OneHka pucka

4. TlpuHsSTHE OTBETHBIX MEP HA PUCK

PaGora ¢ pexoMeH1I0BaHHOM JIUTEPa
Typoil. CaMOCTOsATENbHOE H3YyYEHUE

6 | nenme puckoM |5. KoHTposmpoBaHue OTBETHBIX MEP Ha PUCK Egﬁﬁgg%i Jgfﬁlg‘ ) <1§;§;£6H;$Eg%nﬁ$
6. YrpaBiieHre U3MEHEHUSIMU
Keiic «Pa3paboTka I1aHa ympasieHus puc- |2 PABICHHA PUCKAMHY
KaMHU 110 IPOEKTY»
Paborta ¢ pekoMeH10BaHHOH JIuTepa-
1 Cuorewa vomrtopura poesra | S0 Bemoieme ica b
Tema 7. Monu- |2. I[Ipouiecc KOHTPOJIS MPOEKTa P YT
7 | TopuHr M KOH- |3. MOHHTOPHHI CDOKOB IT30B 0 xone peang:&aunﬁd [IPOCKTaY.
Tpomb peanusa- |4. MeTos1 3apaGoOTaHHON CTOMMOCTH M0 3a- | ool OAHCHHUE Kewea « 0AroToBKa
LUK IIpoeKTa ThATAM IPOMEKYTOYHOI'O OTYETA O COCTOS-
p P%m eHMUE 327181 110 TeMe HUM [IpOeKTay. BrinonHeHue keiica
«Pacyer 3apaboTaHHON CTOMMOCTH
POEKTAY.
%‘ %;n;;ngg}(%rggggpﬁ%(r)nge,Tz;KpLITmo TPOCKTA | paGoTa ¢ pexoMenIOBaHHOI HTEpATY-
g | Tema 8. 3akpsl- | 3. CriocoObl 3aKpBITUS TPOEKTA ggﬁ;g?;}?ﬁ;?gﬂ?gcg éj(fléé)g(l)\dg[;(;—_
THE MPOEKTa 4. CocraBiieHue OKOHYATeIbHOTO OT4eTa HOCTH TIPOJIOKEHHS! HITH J0C p(?q—
i(lfgc r;;)lggg:TOBKa OMMMCAHM 337124 10 3AKPBI- | 1o\ »apenmierum MpoEKTay
4.2 Pa3znennl TMCHUILINHLI U BUALI 3aHATHH
Tabnuna 3 - Pa3nensl MUCIMIIIMH U BUIBI 3aHATHI
Norm TeMbl TUCIMIUIMHBI, BXOAIIEH B JAHHBIN pa3iel Jlexuuu| 113 | CPC |Bcero u
Tema 1. YrpaBieHue mpoeKTaMu B COBPEMEHHBIX OpTaHU3aIMsIX 1 1 4 6
—
— | Tema 2. MeTtozel 0TOOpa M OIpeieIeHHE TPUOPUTETHOCTH MPOEKTA - - 7 7
Q )
= | Tema 3. [IpoekT B opraHu3allMOHHON CTPYKTYpE OpraHu3aluu 1 - 6 7
é Tema 4. Pa3zpaboTka riaHa mpoeKTa 2 3 8 13
Tema 5. KasiengapHoe miiaHUpOBaHHUE PECYPCOB U 3aTpaT 2 2 8 12
5 |Tema 6. YnpapieHne puckom - 1 7 8
5 o Tema 7. MOHUTOPHUHT U KOHTPOJIb pean3alliy MPOeKTa 1 2 8 11
&~ |Tema 8. 3akpbiTHE MPOEKTA 1 1 6 8
KCP - - - -
Htoro 8 10 | 54 72




4.3 TemaTH4ecKHU# MJIaH JEeKINH

Tabmuma 4 — Temarudeckuii I1ad JIEKIAN

Ne i

Tema neknuun

ConepxaHue JICKIUU

Tpynoewm-
KOCTb, 4ac.

Pasnen 1

Tema 1. Ymopas-
JICHHE TIPOEKTa-
MH B COBPEMECHH
HBIX OpraHu3a
IUSIX

1. IlonsTHE yrIpaBiIEeHUS MPOCKTAMHU

2. ITonsATHE MPOEKTA U €r0 OCHOBHBIC XapaKTEPUCTUKH
3. J)Ku3HEeHHBIH ITUKIT TPOEKTa

4. 3auHTEepEeCcOBaHHBIE CTOPOHBI MPOCKTA

5. I'pynnsl mporeccoB B YIIPaBICHUU IPOSKTaMU

Tema 3. Ilpoekt
B  OpraHu3alld-
OHHOH CTPYKTY-
pe opranuzanuu

1. BiusiHue mpoekTa Ha TUI OPTraHU3AIMOHHOW CTPYKTYpPHl OpPTaHH-
3aIuu

2. YrpaBiieHHE TPOCKTOM B OpPTaHHM3aIlUU C (DYHKIIMOHAJTLHON CTPYK-
Typon

3. Opra"u3zanuu MpoeKTHOTO TUIIA

4. TIpoekThl B MATPUIHOM CTPYKTYpPE OpraHu3aIiu

5. BeIOOp CTPYKTYpHI yIIpaBICHUS IPOSKTOM

Tema 4. Paspa-
0oTKa IU1aHa
MIPOeKTa

JIeK1us - IMCKYCCUs

1. Onucanue conepkaHus MpoeKTa

2. CTpyKTypHas JCKOMITO3UIIHS pabOT

3. Marpuiia OTBETCTBEHHOCTH

4, PazpaboTka ceTeBOro rpaduka mpoeKTa.

4.1 OcHoBHbIE TPEOOBAHUS K CETEBOMY IpapuKy MpPOEKTa.

4.2 TunuvHbIC KOHCTPYKIIMH CETEBBIX TI'Pa(HKOB, MOCTPOCHHBIX IIQ
MPHUHIUITY TPEAIICCTBOBAHUS.

4.3 TIpoliecc BBIYMCIICHUS ONIEPALlMii CETEBOro rpaduka.

Tema 5. Kainen-
JapHOC  TUIAHH-
pOBaHUE pecyp-
COB M 3aTpaT

Jlexuus - TucKyccus

. bropkeT 3aTpar npoekra

. CeTeBoii rpaduK B yCIOBUSX OTPaHUYCHHBIX PECYPCOB
. MeTos1 pactipeienieHus: pecypcoB

. YMEHBIIICHHUE NMPOIOKUTEIIBHOCTH ITPOCKTA

Pasnen 2

Tema 7. MoHu-
TOPUHT M KOH-
TPOJb peau3a-
1M ITPOCKTA

. Cuctema MOHUTOpPUHIA MPOEKTA

. [Iponiecc KOHTpPOJIS TPOEKTA

. MOHUTOpPUHT CPOKOB

. MeTon 3apab0oTaHHON CTOMMOCTH MO 3aTpaTam

Tema 8. 3akpsl
THE MPOEKTa

. 3aJ]auu U ONepalyy Mo 3aKPBITUIO POEKTA
. Tumbl 3aKpbITHS TIPOEKTA

. CrtocoObI 3aKpbITHS IPOEKTA

. CocTaBieHHe OKOHYATEJIbHOTO OTYETa

APOWONRFRRWNRRWNEF

Hroro

B Tom uucne B aktuBHOU opme

4.4. IIpakTHyecKue 3aHATHSA

Tabnuna 5 - TemaTHueckuii naH NPaKTUYECKUX 3aHITHH

II

=

Tema IUCIUTIINHBI

HaunmenoBanue MPAKTUICCKUX pa6 oT

Tpynoem-
KOCTb, 4ac.

1. YHpaBHeHI/IC IMPOCKTAMU B
COBPECMCHHLIX OpraHM3alugX

Keiic «CocTaBnenne nmpoeKTHOM 3asBKU (IAacropTa MpoeK-
Ta)»

1

4. Pa3paboTka nijaHa nmpoexkTa

Keiic «CocraBienue onucanus CoAep KaHus IPOEKTa»
Ketic «ITocTpoenne cereBoro rpaduka mpoeKTa»

Pasnen 1

5. KanenpapHoe miaHupoBa-
HHE PECYPCOB U 3aTpat

Pelienue 3aa4 no pacueTy nmapaMeTpoB CETEBOTO rpauka
MpOEKTa

6. YrpaBieHue puckom

Keiic «Pa3paboTka miaHa ympaBiaeHUs PUCKAMHU IO MPOEK-
TYy»

Pasgen 2

/. MOHUTOPUHT U KOHTPOJIh
peann3aiy MpoeKTa

Pemrenue 3agad mo reme

8. 3aKkpbITHE MPOEKTA

Keiic «lloaroroBka onmcanus 3aaa4 Mo 3aKPLITHUIO IIPOCKTaA»

Hroro

B ToMm uucne B akTuBHOM hopme

[EY
Aok N = N




4.5 JIabopaTopHbIii NPAKTHKYM

Tabnuua 6 - JlJabopaTOpHBI MPaKTUKYM

No paznena TUCHUTUINHBL, BXOIS-
IEro B AaHHBIN pa3jen

Tema 1a00paTOPHOTO MPAKTUKyMa
3aHATHUS

TpynoemkocTs (4ac.)

Cemectp 3

JlabopaTopHBI TPAKTUKYM HE MIPETYCMOTPEH yUeOHbBIM IIJIAHOM

4.6 CamocTrosiTeJibHAas padoTa 00y4Yarouxcst

Ta6ymma 7 - Temarndeckuil 1aH caMOCTOSATEILHON pabOThl 00YUYaIOIIUXCS

CaMocTosTeIIbHOE HN3Yy4YCHHC Brinmonnenue Pemenne HOI[FOTOBKa K pr,[[OCM-
TEOPETUYECKOr0 MaTepuaia KeiicoB 3aj1a4 TecTaM KOCTb, 4ac.
Paznen 1 4 11 8 10 33
Paznen 2 4 7 4 6 21
KCP - - - - -
Hroro 8 18 12 16 54
Tabnuna 8 - [Inan camocTosTensHON paboThl 00yUaIOIUXCSI
Ne Tpynoem-
= Tema TuCHUIUIMHBI HaumeHnoBaHue caMoCTOSATENbHBIX padbOT KOGTB, 9ac.
Tema 1. VYmnpasnenuePaboTta ¢ peKOMEHIOBaHHOH JTUTEPATypOil. 3aBepIICHHE BbI-
IIPOEKTaMU B COBpPEMEH- IOJIHEHUS Keiica «CocTaBieHne NPOEKTHON 3asBKU (MacrnopTa 4
HBIX OpraHU3alMsIX MIPOEKTa)»
Paborta ¢ pekomeH10BaHHOM JUTepaTypoil. CaMoCTOsATEIbHOE
U3Yy4E€HHE BOIIPOCOB TeMBI. BrinosHeHne kelica «MeTonbl oT-
Eel(\)dg %ﬁé\ﬁgﬁﬁﬂemnoﬁgoﬂ? 0opa u onpezeneHre IPUOPUTETHOCTU IPOEKTA», B T.4. U3Y- 7
TeTH OIZ:TH IDOCKT ap P yenne Meto10B 0TGOPA POEKTOB 110 MOKA3aTENAM (GUHAHCO-
p B0 3()(heKTUBHOCTH, C UCTI0JIb30BaHNEM (DAaKTOPHOU MOJIENTH
- OLIEHKHU U JIPYTUX KpUTEpUEB 0TOOpA
GE ES?;HS(')HE[{E%GKCTT;YI?TP}{& Pabora ¢ pekoMeH10BaHHOM TUTEepaTypoil. BeinonHeHne Keii- 6
. — ca «IIpoekT B opraHn3alimOHHON CTPYKTYPE OpPraHU3aLuN»
- Paborta ¢ pekomeH10BaHHO uTepaTypoil. CaMOoCTOsATENIbHOE
|u3ydenue BonpocoB TeMbl. [10AroToBKa K J€KIHUU-TUCKYCCUU.
ggl\éa (f'éKlig“n’pa@TKa 189 33 Beprenne BbIMOTHEHNS Keiica «COCTABICHHE OMHCAHMS 8
p CoJlepKaHUsA IIPOCKTa»
Pewenue 3anau
Tema 5. Kanemapuod Pabora ¢ peKOMeHI[OBaHHOIl/I_I autepaTypoi. CaMOCTOSITENIbHOE
MianupoBanie pecypcos A3YICHHE BOIPOCOB TeMI. [I0ArOTOBK K JCKIMH-AMCKYCCHH. 8
W 3aTDAT Brinonnenue keiica «Pacyer Oro/pkeTa 3aTpaT MPOEKTay.
p Pewenue 3anau
Tema 6. Ynpasrenue Pabora ¢ peKOMeHHOBaHHO% nuTeparypoit. CaMocTosITeNnbHOE
HCKOM M3Y4EHHE BOIIPOCOB TEMBI. 3aBEPILIECHUE BBINIOJIHEHUS Kelica 7
P «Pa3paboTka naHa yrnpaBIeHUs] pUCKAMI»
Pabora ¢ pekoMeH10BaHHOM TUTepaTypoil. BeimonHenue keu-
N ca «Pa3paboTka miaHa npoMexXyTOYHbBIX OTYETOB O XOJIe pea-
S Egglf gﬁBMOH%EE%I;IEEHE JM3anuu npoektay. Bemmonnenue kelica «Iloaroroska mpo- 8
5 o eETa p MEKYTOYHOI'O OTYETA O COCTOSIHUU IIPOECKTay». BrlnoaHeHue
& [P Kelica «PacueT 3apaboTaHHOI CTOMMOCTH TPOEKTay.
Pewrenue 3amau mo reme
Pabota ¢ pekoMeH10BaHHOH nuTeparypoil. BoimonHenue kelica
Tema 8. 3akpbiTue mpo- :
CIST a SaKpEITHE 1IPO «DopMupoBaHHe 3aKIIOYEHHUS O LEIeCO00pa3HOCTH MPOIOI- 6
YKEHMS WJIM JOCPOYHOM 3aBEPIICHUH ITPOEKTA»
KCP -
Utoro 54




5 IlepeveHb y4eOHO-METOANYECKOT0 o0ecTeYeHusl 1Jsi CAaMOCTOATEbHO
patoTHI 00yJaKOIIMXCS M0 AUCHHILIHHE (pa3aesy)

OOyyaromuiics ¥WMEeT HEOTPAaHWYCHHBIM JOCTYNl K WH(POPMAIMOHHO-00Pa30BaTEIBLHOM  cpesie
yuuBepcuteTa http://80.76.178.26/subject/index/card/subject id/638.

6 ®oH/I OLIEHOYHBIX CPEICTB /IJIs MPOBEACHHUsI MPOMEKYTOYHOI aTTeCTAIMH 00yYAI0 X S
o gucuumnanne (pasaeny)

@OoH/I OIICHOYHBIX CPEJICTB MPEACTABICH B MPUWIOKEHUH 1 1 BKIItOYaeT B ceOst:

- TIepeueHb KOMIETEHIUI ¢ yKa3aHHEM 3TaloB UX (OPMHUPOBAHUS B IPOLIECCE OCBOCHUs 00pa3o-
BaTEJIbHON IPOrPaMMBI;

- OIMCaHUE MOKa3aTee U KpUTEpPHEB OLCHUBAHUS KOMIETEHIIMI Ha pa3IHMyHBIX 3Tanax ux ¢op-
MHUPOBaHUs, OIIMCAHUE 1IKAJ OLICHUBAHUSA;

- TUIIOBbIE KOHTPOJIbHBIE 3aJaHUSl M MaTepuasibl, HEOOXOAUMBIE JJIsl OLIEHKH 3HAHWM, YMEHHI,
HAaBBIKOB U OTBITA JICATEIILHOCTH, XapaKTEPU3YIOUINX dTarbl (JOPMUPOBAHUS KOMIETEHIMI B IMpolecce
OCBOEHHS 00pa30BaTENIbLHON MIPOrpaMMBbl;

- METOJANYECKHE MATEPUAJIbI, ONIPEAEIIIIOIIME TPOLIEYPbl OLICHUBAHNS 3HAHWM, YMEHHUI, HABBIKOB
U OIBITA JeSITEIbHOCTH, XapaKTEPU3YIOLIUX ATaIlbl (POPMUPOBAHMS KOMIETEHIUH.

7 IlepeyeHb OCHOBHOI ¥ 1I0NOJHUTEJILHON y4eOHOH JIUTEepaTyphl,
HeOOX0IMMOIi JIJIsl 0CBOEHMSI TUCHHMILIHHBI (pa3iena)

OcHoBHas uTEepaTypa:
1. ['pynxun, A.A. YripaBieHue MpoeKTamMu [ DNeKTPOHHBINA pecypc]: yueOHuK / A.A. I'pyakuH. - DIeKTpoH.
naH. - Ope: M3n-Bo Opiosckoro 'AY, 2015. - 1 anekrpon. ormt. muick (CD-ROM). - 3aru. ¢ Tutyi. skpana. URL:
http://80.76.178.135/MarcWeb/Exe/OPACServlet.exe?Mode=N (nara oopamenus: 12.03.2018).
2. KysznenoBa, E.B. Ynpasnenue noprdenemM mpoeKkTOB Kak MHCTPYMEHT pealu3allid KOPIOpaTHUBHON
cTpaTeruu: y4yeOHUK Ans OakanaBpuara u maructparypsl / E.B. Ky3Henona. - 2-e u3a., nepepad. u Aor. -
Mocksa: U3znarensctBo FOpaiit, 2018. - 177 c. - (ABTopckuii yueOHuK). - ISBN 978-5-534-07425-3. -
Tekct: anexkrponnsiii / DBC FOpaiit [caiit]. - URL: https://biblio-online.ru/viewer/3BEAEQ1F-A756-
4C01-8E38-05C6B7559479/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-
strategii#page/1/ (nata obpamenus: 12.03.2018).
3. HIxypko, B.E. Ympasnenue puckamu npoekra: ydeOHoe mocodue mius By3oB / B.E. Illkypko; mox
HayyHOU pemakuued A.B. I'pebenkuna. - 2-e uza. - Mocksa: MznarensctBo HOpaiit, 2018; Exatepun-
oypr: Usa-Bo VYpan yu-ta. - 182 c.]. - URL: https://biblio-online.ru/viewer/98B10AB3-0155-4551-
8DA2-1E0AABES66AC/upravienie-riskami-proekta#page/1 (mata obparenus: 12.03.2018).
JlonotHUTeIbHAS JINTEPaTypa:
1. VYmnpaBneHue WHBECTUIIMOHHBIMU MPOEKTAMH B YCIOBUSAX PUCKA U HEONIPEACTIEHHOCTH: yueOHOE To-
cobue s 6akanaBpuata u maructpatypsl / JL.I'. MarBeeBa, A.}O. Hukurtaesa, O.A. Uepnona, E.®. [l[u-
naHoB. - Mocksa: M3aarensctBo FOpaiit, 2018. - 298 c. - (Yauepcuretsl Poccun). - ISBN 978-5-534-
04586-4. - Tekcr: anexrpounsiii / DBC FOpaiit [caiit]. - URL: https://biblio-online.ru/viewer/9D230457-
295D-459F-A3A9-9F1291E24A0C/upravlenie-investicionnymi-proektami-v-usloviyah-riska-i-
neopredelennosti#page/ (nata oopamenus: 12.03.2018).
2. ®enoroBa, M.A. [IpoexkTHOE pUHAHCHPOBAHKE U aHANIN3: YueOHOe mocoOue s 6akanaBpuaTa u Ma-
ructparypsl / M.A. @enortosa, .A. Hukonosa, H.A. JIsicoBa. - MockBa: M3marensctBo KOpaiir, 2018. -
144 c. - (bakanaBp u maructp. Moayns). - ISBN 978-5-534-09860-0. - Tekcr: anekrponnsiii // 9bC
FOpaiir [caiit]. - URL: https://biblio-online.ru/viewer/7BAE1EBA-D4F0-4250-8A27-
597495F38962/proektnoe-finansirovanie-i-analiz#page/1 (nara oopamienus: 12.03.2018).
3. TOCT P 54869-2011 «IIpoexTHblit MeHeMKMEHT. TpeOoBaHUs K yIpaBlIeHHUO poekTom». 2011. 12
c. URL: http://protect.gost.ru/v.aspx?control=8&baseC=-1&page=0&month=-1&year=-
1&search=&RegNum=1&DocOnPageCount=15&id=171348 (nara oopamerus: 12.03.2018).
Ilepuoanueckne n3ganust (AKypHaIbl):
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http://80.76.178.26/subject/index/card/subject_id/638
http://80.76.178.135/MarcWeb/Exe/OPACServlet.exe?Mode=N
https://biblio-online.ru/viewer/3BEAE01F-A756-4C01-8E38-05C6B7559479/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii#page/1/
https://biblio-online.ru/viewer/3BEAE01F-A756-4C01-8E38-05C6B7559479/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii#page/1/
https://biblio-online.ru/viewer/3BEAE01F-A756-4C01-8E38-05C6B7559479/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii#page/1/
https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-1E0AA6E566AC/upravlenie-riskami-proekta#page/1
https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-1E0AA6E566AC/upravlenie-riskami-proekta#page/1
https://biblio-online.ru/viewer/7BAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-finansirovanie-i-analiz#page/1
https://biblio-online.ru/viewer/7BAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-finansirovanie-i-analiz#page/1
http://protect.gost.ru/v.aspx?control=8&baseC=-1&page=0&month=-1&year=-1&search=&RegNum=1&DocOnPageCount=15&id=171348
http://protect.gost.ru/v.aspx?control=8&baseC=-1&page=0&month=-1&year=-1&search=&RegNum=1&DocOnPageCount=15&id=171348

1. AIIK: sxoHOMuEKa, yripaBieHue. - M., 2005-2018, 1-12 (B rox).

2. DKOHOMHKA CEThCKOXO3UCTBEHHBIX U MepepadarbiBaomux npeanpusataii. — M., 2005-2018, 1-12 (B
ronu).

3. IIpobnemsr mporrno3upoBanus. — M., 2006-2018, 1-6 (B roxn).

4. DKOHOMHKA, TPYJ, YIPaBICHHE B CENLCKOM X03siicTBe. — M., 2009-2018, 1-12 (B ron).

5. ArpapHas Hayka. - M., 2005-2018, 1-12 (8 roxn).

6. MenemxmenT B Poccun u 3a pyoeskom. - M., 2006-2018, 1-6 (B roxn).

8 Ilepeyenn pecypcoB HHGOPMAIIHOHHO-TEJIEKOMMYHHUKAIIUOHHOM ceTH
«HTEepHET», HEOOXOIMMBIX /IJIs 0CBOEHUsI TUCIUILIMHBI (pa3jielia)

DIeKTPOHHO-0MOJIMOTEYHbIE CUCTEMBbI:

1. OBC u3narensctBa «IPRbOOKS». Pexum mocryma: http://www.iprbookshop.ru/ (nata o6parme-
Hust: 12.03.2018). (HeorpaHUUEHHBIH HOCTYII).

2. OBC wm3narenbctBa «Jlaub». Pexum nocrtyma: http://lanbook.com/ebs.php. (mata ob6parenus:
12.03.2018). (HeorpaHUYEHHBIH JOCTYI).

3. OBC wm3narenbctBa «lOpaiit»y. Pexxum gocryma: https://biblio-online.ru/ (nara oOpamienus:
12.03.2018). (HeorpaHUYEHHBIH JOCTYII).

4. Dnektponnbiii  karanor (AUBC «MAPK-SQLy»): http:/library.orelsau.ru/marcweb/
(http://library.orelsau.ru/els-remote-access-by-subscription.php (mara o6pamenus: 12.03.2018). (6ec-
CpOYHO, HEOTPAaHHYECHHBIH TOCTYII).

IIpodeccnonanbubie 6a3bl JAHHBIX:

5. Hayunas snektponHas 6ubnmoreka eLIBRARY. Pexxum mocryma: - https://elibrary.ru/ (nata
obpamenus: 12.03.2018). (OTKpBITHII TOCTYII).

6. TepputopuanbHblii opran @enepalibHOM CIIy:KObI TOCYAAPCTBEHHOM CTaTUCTHKHU 110 OpIIoBCKOH
obnactu. Pexxum nocryna: http://orel.gks.ru/ (nata obpamenus: 12.03.2018). (OTKpbITHIiA HOCTYII)

7. Odunmanbuelii calT MUHHCTEpPCTBA CeNbCKOro xo3sicTBa PD. Pexxum nocryma: http://mex.ru/
(mata oopamenus: 12.03.2018). (OTKpBITBIN TOCTYII).

8. IlopTan oTKpBITEIX AaHHBIX. Pexxum noctyna: https://data.gov.ru (nara obpamenus: 12.03.2018
I.). (OTKPBITBIA JOCTYII).

9. MexnayHaponHas pedeparuBHas 06a3a gaHHbix Web of Science. Pexum pocryna:
https://gaugn.ru/ru-ru/forstudent/\WWoS (nata obpamenus: 12.03.2018). (HeorpaHHUUSHHBIH TOCTYII).

10.  MexnynaponHas  pedepatuBHas ~ 06a3za  gaHHBIX  Scopus. Pexum  nmocryma:
https://www.scopus.com/search/form.uri?display=Dbasic (zara obpamenus: 12.03.2018). (HeorpaHuveH-
HBII J0CTYM).

HNudopmannoHHO-CIPABOYHbIE CHCTEMBI:

11. HWudopmanmonno-cnpaBoynass  cucrema  «Koncymprantllmoc». Pexum  mocryma:
http://www.consultant.ru/. Jlorosop 06 urpopmarmonnoi moaaepxkke ot 09.06.2017 r., OO0 «Kpenu-
Tay+y, T. Opén. (nara oopamenus: 12.03.2018). (OTKpbITHIH 10CTYII).

Pecypcol nHTEpHETA:

1. Kypnan «Ynpasnenue npoektamu». Pexxum pocrymna: https://pmmagazine.ru/o-zhurnale/ (nata
oopammenus: 12.03.2018) (OTKpbITHIiA AOCTYII).

9 Metoauyeckue yKa3aHHs 1Jisl 00yYAIOIHXCSI 0 OCBOECHHIO M CHHIIHHbI

9.1 Opranu3auuoHHbIE PEKOMEHIAIUH M0 U3YYEHHIO U CHUTLIMHBI

[Tpuctynas K U3y4EHHUIO TUCIUILUIMHBI, 00yJalomuMcs HEOOXOAMMO BHUMATEIFHO 03HAKOMUTHCS
C TEMaTUYECKUM TIJITAHOM 3aHATHH, CIIMCKOM PEKOMEH/IOBAHHOW HayYHOU JTUTEPATYPHI.

[IpenonaBanue AUCIUIUTMHBI TPEAYCMaTPUBACT:

® JICKIIUU,

® TPAKTHUYECKHUE 3aHSTHUS,
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® CaMOCTOSITENbHYIO paboTy;

® KOHCYJbTAllUU IIPEIoiaBaTes.

Jlekuuu 1o IUCLMIIIIMHE YUTAIOTCS KaK B TPAJULMOHHON (hopMe, TaK U C UCIIOJIb30BAHUEM AKTHB-
HBIX (opM 00ydeHus. [ TaBHOM 3a7aueil KaxX101 JEKIUH SIBJISIETCS] PACKPBITHE CYIIHOCTH TEMbI M aHAJIHN3
ee TJIaBHBIX TMOJIOKeHUi. PekomeHmyercss Ha MEepBOM JEKIUH JTOBECTH 10 BHUMAHHS OOYYaIOLIMXCS
CTPYKTYpPY Kypca U €ro pasJiesibl, a TaKke PEeKOMEHIyeMylo JuTepaTypy. B nanpneiimem yka3bplBaTh
Hayajo Kaxa0ro pasjena, CyTb M €ro 3a/laui, a, 3aKOHYUB U3JI0KEHUE, TOABOAUTE UTOT TI0 ITOMY pa3ze-
7y, 4TOOBI CBA3aTh ero co ciexytomuM. Coaepkanue JEKIUi onpenensercss padodeil mporpaMmoit Kyp-
ca. Kaxkzas mexius ToJbKHA OXBAThIBATh ONPENEICHHYI0 TeMY Kypca U MPEICTaBIIsATh COO0M JTOTHUECKU
BIIOJIHE 3aKOHYEHHYIO paboTy. /i1 MakCUManbHOIO YyCBOEHHS AUCLUILUIMHBI PEKOMEHYETCsl U3JI0KEHHE
JIEKIIMOHHOI'0 MaTepHaja ¢ JIeMEHTaMu 00CyX/eHus. JIEKIMOHHBIH MaTeprail MOXKET COIPOBOKIAThCSA
KOHKPETHBIMU IIPUMEPAMHU.

[ensimu IpOBEAEHUS TPAKTUUYECKUX 3aHATHH SBISIOTCSA: YCTAHOBJIEHUE CBSI3€H TEOPUU C MPAKTU-
KOl B (hopMe 3KCIEepUMEHTAILHOTO MOATBEPAKIACHUS MOJIOKEHUM TEOPUH; Pa3BUTHE JIOTMYECKOIO MBbIIII-
JICHUS; YMEHUE BbIOMpPATh ONTUMAIBHBINA METOJl PELIEHUS; IPUOOPETEHNE HABBIKOB aHAIN3a [10JIy4YEHHbIX
Pe3yJIbTaTOB; KOHTPOJIb CAMOCTOSITENIbHOM pab0Thl 00y4aroIIMUXCs IO OCBOCHHUIO Kypca.

Kaxnoe npaktuueckoe 3aHsTHE 11€7€c000pa3sHO HAYMHATH C MOBTOPEHUSI TEOPETUUECKOI0 MaTrepuaa
(ycrHblif onpoc). Ha npakTHieckux 3aHATUAX MOTYT MPOBOAUTHCS IPEyCMOTpEHHbIE paboyeli mporpaMmoit
JIETIOBBIE UTPBI, BBINOIHEHHE KeHc-3a1aHUi, IPAKTUKYIOLIUX YIIPKHEHUH, TECTUPOBAHUE U JIp.

CamocrosTenbHas pabota o0yyaroumxcs npeaycMaTpuBaeT:

o CaMOCTOATENIBHOE N3Y4YEHUE TEOPETUUECKOrO MaTepHala.

Teopernueckuii Marepuan Mo TEM TeMaM, KOTOpPbIE BBIHECEHBI HAa CAMOCTOSITEIbHOE M3y4EHUE,
o0yyaromuiicss mpopadaTbiBaeT B COOTBETCTBUM C BOIIPOCAMM JJIsl MOJATOTOBKHU K 3a4eTy. [Ipu BO3HMKHO-
BEHUU 3aTPYIHEHUN B XOJE CaMOCTOSTEIbHOTO M3YyUEHHUs TE€M, OOydaroIIMics MOXET oOpaTuTbes 3a
KOHCYJIbTAIIUEN K IIPEIIOIABATEIIO.

e [loaroroBka K MPaKTUYECKUM 3aHATHSM.

B xoje moAroToBku K MPakTUYECKUM 3aHATHSIM OOYyYarOIIMMCS CIIETYyeT BHUMATEJIbHO O3HAKO-
MUTbBCS € IUIAHOM, BOIIPOCAMH, BEBIHECEHHBIMU Ha 00CYX/I€HUE, U3YYUTh COOTBETCTBYIOLIMH JIEKIIMOHHBIN
MaTepual, MpeniaraeMyro y4yeOHO-METOIMUYECKYI0 M Hay4dHYIO Jureparypy. Henbss orpaHmumBarbcs
TOJIBKO MMerolIeiics yueOHo#l muTeparypoil (yueOHMKaMu M y4eOHbIMH 1ocobusiMu). OOpaliieHue K Mo-
HOrpadusM, CTaThIM U3 CIIELHATIbHBIX )KYPHAJIOB, XpPECTOMAaTUMHBIM BBIJIEPKKAM, a TAaKXkKe K MaTepuaiam
CpeACTB MaccoBOW MH(pOPMAaLMU MO3BOJIUT B 3HAUUTENBHON Mepe YriyOuTh MpobiieMy, 4TO pa3HOOOpa-
3UT MPOLIECC €€ 00CYKICHUS.

C apyroil cTopoHbl, 00y4aromMUMes CJI€yeT IOMHUTh, YTO OHU JOJKHBI HE MPOCTO BOCIPOU3BO-
JUTh CYMMY MOJYYEHHBIX 3HaHUM 10 3a/1aHHOM TeMe, HO U TBOPYECKH IEPEOCMBICIIUTD CYIIECTBYIOIIEE B
COBPEMEHHOW HayKe MOAXOJbl K MOHMMAHUIO TE€X WJIM MHBIX MPOOJieM, SIBICHUH, COOBITUI MPOAEMOH-
CTPUPOBATh U YOS TUTENLHO apryMEHTHPOBATh COOCTBEHHYIO MO3UIIMIO.

B nenom jxe akTHMBHOE 3aMHTEPECOBAHHOE y4yacTHe OOy4YarolIUMXCsl B MPAKTHUECKUX 3aHSITHSIX
criocobcTByeT Ooisiee TIyOOKOMY H3YYEHHIO TUCIUIUIMHBI, MOBBIIIEHUIO YPOBHS KYJIBTYPBI OYAYLIMX
CMELUANNUCTOB U (POPMUPOBAHHUIO OCHOB MPO(ECCHOHATBLHOIO MbIIIIeHUs. B Xoze 3aHsaTui 0TpabarhiBa-
I0TCS YMEHHUSI IPUMEHSATH NOJTYYEHHbBIE TEOPETUUECKNE 3HAHUS B PA3IIMUHBIX IKOHOMUYECKUX CUTYaLlUsIX.

e BrInoiHeHue JOMAalIHUX 3aJaHUH.

Jiis 3aKperuieHust TEOPEeTUYECKOro MaTepualla 1 MoJy4YeHHs MPAaKTUYeCKUX HaBBIKOB 00yUaromiu-
€csl BBITMOJHSIOT JOMalIHUe 3aJjaHusl. BeinonHeHne qOMalIHuX 3aJaHui MPU3BaHO OOpaTUTh BHUMAaHHE
oOyuaroluxcsi Ha HanboJiee CI0XKHbIe, KIIFOUEBbIE U JUCKYCCUOHHbBIE ACIIEKThl H3y4aeMOW TeMbI, TOMOYb
CHUCTEMATU3UPOBATh U JIy4llle YCBOUTH IPONIEHHBIN MaTepUal.

Kontponb camocTosTensHONW paboThl 00yUYaroMIMXCsl O BBINOJHEHUIO JIOMALIHUX 33JaHUN OCy-
LIECTBIISIETCS MPENOJaBaTENIEM C TOMOIIbIO BHIOOPOYHOU M ()POHTANIBHOMN MPOBEPOK NMHUCbMEHHBIX U YCT-
HBIX UHAUBUIYAJIbHBIX 3aJJaHUI Ha MPAKTUYECKUX 3aHATUAX.

[TakeT 3amanHuil 111 CaMOCTOSATENBHOW pabOTHl PEKOMEHJIyeTCsl BbIIaBaTh B Hadaje CEMecTpa,
OTIpeJIeNIUB Ipe/IeNIbHbIE CPOKU UX BBIMOJIHEHUS U clauu. Pe3yabTaThl caMOCTOSTEIbHON pabOThl KOHTPO-
JUPYIOTCS TIPETNoAaBaTeeM U YUUTHIBAIOTCS MIPH aTTECTallMK 00ydarolerocs (Ipu caue 3a4eTa).

3anaHus A CaMOCTOSITENIbHOM paboThl COCTABIAIOTCS, KaK MPaBUIIo, MO0 TeEMaM U BOIpOcam, Mo
KOTOPBIM HE MpelyCcMOTpeHa KOHTaKTHas paboTa, mubo TpedyeTcst JOMOJHUTEIBHO NMpopadoTaTs U Mpo-
aHAJM3UPOBATh pacCMaTPUBAEMBIH MPEMNOAaBaTeIeM MaTepral B 00beMe 3alIlaHMPOBAHHBIX YaCOB.
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Koncynpranum npemnoaaBarens s 00y4aromuxcsi MPOBOAATCS B COOTBETCTBUH C YTBEPKIACHHBIM
Ha kadenape rpadpuxom. Koncynpranuym MOryT ObITh MHAWBUYATbHBIMU WJIA TPYIIIOBBIMU, IIPOBOJUTHCS
B COOTBETCTBYIOIIMX ayJUTOPHUSIX UIU B HHPOPMAIIMOHHO-00pa30BaTEIbHON Cpe/ie By3a.

9.2 PexoMeH1yemMasi MOCJI€e10BATEIbHOCTD TeHCTBUIA 00y4YarommXcs
NMPHU Pa3JIHYHbIX BUAAX Y4eOHOH 1eATeJIbHOCTH

CueHapuil U3y4eHMs IUCLHUIUIMHBI CTPOUTCS Ha OCHOBE yUE€Ta HECKOJIBKHX BaKHBIX MOMEHTOB:

- 00J1B1101 00BEM JOTTOTHUTEIBHBIX UCTOYHUKOB HH(OpMAINH;

- pa30poc Hay4HBIX KOHLEHIHMH, TOYEK 3pEHUS U MHEHUI 110 HAyYHbIM HAIIPaBICHUAM;

- 6011b1I0 00BEM TEOPETUYECKOTI0 MaTepHaa, OUIeKALNI pacCCMOTPEHHUIO;

- OTPAaHUYECHHOE KOJIMYECTBO YAaCOB KOHTAKTHOM PabOThI, OTBEJCHHOE HA U3yYCHHUE AUCIUIUINHBL.

B cBs3u ¢ Ha3BaHHBIMU TpoOJieMaMH OOydeHHE CTPOMTCS cleayromuMm oOpasom. Ha mexmusix
IIperoiaBaTeb JaeT OOIIyI XapaKTepPUCTHKY PAaccCMaTpUBAEMOI0 BOIPOCA, Pa3jNYHble HAy4HbIE KOH-
LENUUU WU MO3ULUH, KOTOpPBIE €CTh IO AAHHOM TeMe. Bo BpeMs JIEKIIMM PEKOMEHIyEeTCsl COCTaBIIATh
KOHCIEKT, (PMKCHUPYIOIIMNA OCHOBHBIE IOJIOXKEHMS JIEKIIMM U KIIOYEBBIE OMNPEICIICHUS 10 MPOMIEHHOU
Teme. Bo BpeMsi IEKIIMOHHOTO 3aHATHS HEOOXOIMMO (PUKCHPOBATH BCE CHIOPHBIE MOMEHTHI U MPOOIIEMBI,
[IOTOM OOpaTUTh BHUMAHHUE NIPH CAMOCTOSTEIbHOM U3Y4YEHUU.

I[Tpn noAroToBKe K MPakTHYECKOMY 3aHATHIO 00513aTelIbHO TPeOyeTCs U3ydeHHe IONOIHUTEIbHOM JIH-
TepaTypsl 10 TeMe 3aHATHA. [Ipu 5TOM clenyer yuuThiBaTh HEOOXOAWMOCTH O0S3aTeNIbHOW apryMEeHTAlluH
COOCTBEHHOM Mo3uIMY. Bo BpeMsi IpaKTUYECKHUX 3aHATHH PEKOMEHIYETCS aKTHBHO y4aCTBOBAThH B 00CYKIe-
HUM PACCMATPUBAEMOM TEMBI, BBICTYNIATh C NOATOTOBJICHHBIMU 3apaHee IOKJIAJaMU U IIPE3CHTAlUAMMU.

a) CaMOCTOSATEJIBHOE N3YUYE€HUE TEOPETUYECKOTO MaTepHaa;

0) BBINOJTHEHUE JOMAIITHUX 3aJaHUH;

B) MIOJTrOTOBKY K OTYETY IO pa3zeiiam,

I') HOJArOTOBKY K IIPOMEXYTOYHON aTTeCTalluy 1O AUCLUILINHE.

Jl1s TeOpeTHYecKoro U MpakTUYECKOTO YCBOEHUS TUCLMILIMHBI 0OJIbIIOEe 3HAYEHHE UMEET CaMo-
CTosATENbHAs paboTa, KOTOpask MOXET OCYLECTBIIATHCS MHAWBUIYAJIbHO U IMOJ PYKOBOJCTBOM IIpEeNoja-
Barenst. CamocTosiTeNibHas padoTa MPEANnoiaraeT caMoCTOSITEIbHOE U3YUYE€HNE OT/AEIbHBIX TEM, JOMOJHU-
TEJIbHYIO NMOATOTOBKY K K&KJOMY IPAaKTHUECKOMY 3aHSTHIO.

CamocrosiTenbHas paboTa 0Oy4aroMXcs SIBISIETCS] BaKHOM (hopMoii 0Opa3oBaTebHOTO Mpolecca.
Ona peanusyeTcs HENOCPEACTBEHHO B IpOIlecCce KOHTAKTHOM paboThl, B KOHTAKTE C MpENojaBaTesieM BHE
paMoOK pachMcaHus, a Takke B OMOIMOTEKe, JoMa, IIPU BBINOJHEHWH y4eOHBIX U TBOpUecKHX 3aaad. Llens
CaMOCTOSITEIILHOM paboThI € - HAYYUTh 0OYUYArOLIETOCs] OCMBICTIEHHO M CaMOCTOSITENIbHO paboTaTh cHavyania ¢
y4eOHBIM MaTepHAaIoM, 3aTe€M C HayqHOW MH(pOpMAaIel, 3aJ10KUTh OCHOBBI CAMOOPTIaHU3aI[MK M CAMOBOCITH-
TaHMS C TEM, YTOOBI IPUBUTH YMEHUE B IAJIbHEHIIIEM HENPEPHIBHO MOBBIIATH CBOKO KBATU(PHUKALIUIO.

[Tpu u3ydeHnn Kaxa0i JUCHMILIMHBI OPraHU3alMs CaMOCTOSITENIbHON paboThl 10JIKHA MPEICTaB-
JSATh €JMHCTBO TPEX B3aUMOCBSA3aHHBIX (POPM:

1) BHEKOHTAKTHAas CAMOCTOsITENbHAsE paboTa;

2) KOHTaKTHasi CaMOCTOSATENIbHAsI paboTa, KOTOpasi OCYLIECTRISCTCS O] HEMOCPEICTBCHHBIM Py-
KOBOJICTBOM ITPENO1aBaTeIs;

3) TBopuecKas, B TOM YHCJe Hay9HO-UCCIIeI0BaTeIbCcKas padboTa.

Ha xaxxiom sTane caMocTosITeIbHON paboThI ClIeayeT pa3bsACHATH LETH paboThl, KOHTPOJIUPOBAThH
MMOHMMAaHHE 3TUX Iiefiell 00y4YarolUMuUCcs, OCTENEHHO POPMUPYS Y HUX YMEHHE CaMOCTOSATEIbHOU IO0-
CTaHOBKH 33J1a4u U BbIOOpA I1eJH.

[Tpy uTeHuM JEKIMOHHOTO Kypca HEMOCPEICTBEHHO B ayAMTOPUU HEOOXOJUMO KOHTPOJIMPOBATH
YCBOGHHE MaTepHalia 00yJaloUMMHCs ITyTeM MPOBEIEHHsSI SKCIPECC-OMPOCOB O KOHKPETHBIM TEMaM.

Ha npakTtrueckux 3aHATHSAX OTBOJUTCSA BPEMS HAa CAMOCTOSITEIBHOE peleHune TecToB. 11o pe3yib-
TaTaM CaMOCTOSITENIBHOTO PEIIEHNs TECTOB BBICTABIISECTCSA 110 KAKIOMY 3aHATHIO OLIEHKA.

Pe3ynbTaTUBHOCTB CaMOCTOSITENBHOM pabOTHl 00YHAIOIIUXCS BO MHOTOM ONpeAEseTcs HaInIueM
CJIENYIOIUX BUJOB KOHTPOJIA:

- BXOJHOM KOHTPOJIb 3HAaHWW M YMEHUM B HaYaJle U3y4EHUs TUCHUTIINHBI;

- TEKYIIUA KOHTPOJb, TO €CTh PErYJAPHOE OTCIEKUBAHWE YPOBHS YCBOCHHUS Marepuaia Ha JIeK-
LUSIX, TPAKTUYECKUX 3aHATUSAX;

- TEKYIIMHA KOHTPOJIb 10 OKOHYaHUM U3YUYEHMs pa3jiela Uilu pasziena Kypca;

- CaMOKOHTPOJIb, OCYLIECTBIIIEMBIM B MPOLECCE U3YyYEHUS! AUCLUIIIMHBI IIPU MOATOTOBKE K KOH-
TPOJIBHBIM MEPOIPHUATHSIM;
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- UTOTOBBIM KOHTPOJIb 10 AUCLUILINHE B BUAE 3a4€TA,

- KOHTPOJIb OCTaTOYHBIX 3HAaHUI U YMEHHI CIIYCTsI ONpe/lelIEeHHOE BpeMsl II0Cie 3aBEpLICHUs U3Yy-
YEeHUS AUCIUTUTUHBL.

B nporiecce u3ydeHus: JUCUUIUITMHBI 00YYaOUINecs JODKHBI BHITOJHHUTD CIEAYIONIHE BHJIBI CaMO-
CTOSITENIbHON PabOTHI:

* CaMOIIOJITOTOBKY K Y4€OHBIM 3aHATHUSAM I10 KOHCIIEKTaM, y4eOHOH JUTeparype U ¢ MOMOIIbIO
ANEKTPOHHBIX PECypCOB (KOHTPOIUPYIOTCSI KOHCIIEKTHI U JIp.);

* BBITIOJTHEHHUE JIOMAITHHUX 33/1aHUH;

* [IOAFOTOBKA K KOHTPOJIbHOMY TECTUPOBAHUIO IO TEMAM JAUCLUILINHBL.

Pabota ¢ nuteparypoil. OBnaseHue METOINYECKMMHU ITpUEMaMH paboThl € JIUTEPATYpPOH - OJIHA U3
BOXHEUIINX 3a/1a4 oOydatonuxcs. Pabora ¢ aureparypoii BKIIOYAET CIEAYIONINE TAIIbI:

1. IlpenBapuTenbHOE 3HAKOMCTBO C COACPIKAHUEM;

2. YrinyOsieHHOe M3y4YEeHHE TEKCTa C IMpecielOBaHUEM CIEIYIOLUX LeJei: YCBOGHHE OCHOBHBIX
MIOJIOKEHUH; yCBOEHHE (PaKTUUECKOT0 MaTepuaa; JOrH4eckoe 000CHOBAaHUE IIaBHOM MBICIH U BBIBOJIOB;

3. CocramieHue IJIaHa MPOYUTAHHOTO TEKCTA MPH HEOOXOAUMOCTH, YTO HEOOXOIUMO TOTJa, KO-
rna paboTa He KOHCIIEKTUPYETCs, HO OT/IENbHBIC TIOJI0KEHUS MOTYT IPUTOJUTHCSA Ha 3aHSATHSIX, TP BBI-
MIOJIHEHUU KYPCOBBIX, BBIITYCKHBIX KBAJTM(PHUKAIIMOHHBIX Pa0OT, JUIsl y4acTHUs B HAYYHBIX UCCIIEIOBAHMSIX.

4. CocTaBjeHUE TE3UCOB.

[ToaroToBka K MPaKTHYECKUM 3aHSATHSIM. DTOT BHJ CAMOCTOSITEILHOW pabOTBI COCTOUT W3 HE-
CKOJIbKUX JTAIlOB:

1) moBTOpEeHNE U3YYECHHOIO MaTepuaa, JUis 3TOr0 UCIOJIb3YIOTCS KOHCIEKTHI JCKIUH, peKOMEH-
JI0OBaHHAasi OCHOBHAs U JIONIOJHUTEIbHAS JIUTEPATYPa;

2) yrayOiieHue 3HAaHHH 10 TeMe, PH 3TOM HEOOXOIMMO MMEIOIUICS MaTepHal B JICKIHAX, yueO-
HBIX MMOCOOMSIX nu(p(HepeHIupoBaTh B COOTBETCTBUU C NMYHKTAMH IJIaHA MPAaKTUYEeCKOro 3aHsTus. Ot-
JIeIbHO BBIIMCATh HESACHBIE BOMPOCHI, TEPMHHBI. Jlyulle 3T0 AenaTh Ha MOJAX KOHCIEKTa JICKIUH WU
y4eOHOro 1nocobus. YTOUHEHHE HaJ0 OCYLIECTBUThH NP MOMOIIM CIPABOYHOW JIUTEpaTyphl (CIOBapH,
SHIMKIIOTICIMYECKUE U3IaHHS U T.1I.);

3) cocTaBieHKe pa3BepHYTOro IUIAHA BBICTYIUICHUS WM IPOBEICHUS PACcUeTOB, PEIICHHUS 3a1ad,
YOPa)KHEHUH U T.1I.

9.3 Opranu3zanusi CaMOCTOSITeJIbLHOI PadoThI 00yUaloIerocs

[TpaBuibHAs OopraHu3alMs CaMOCTOSTENBHBIX Y4EOHBIX 3aHATHUH, UX CHCTEMaTHMYHOCTh, L€JIECO-
o0pa3Hoe TUIaHWPOBAaHUE PadOYEro BPEMEHHU IMO3BOJSIET OOYJAIONIMMCS pa3BUBAaTh YMEHUS M HABBIKU B
YCBOGHHH U CHCTEMAaTH3aIUy pHoOpeTaeMbIX 3HaHUH, 00eCTIeunBaTh BHICOKHI YPOBEHB YCIIEBAEMOCTH B
nepuoJi 00y4eHus, MOTYYUTh HABBIKU MOBBIIIEHHS MPO(GECCHOHATBHOIO YPOBHS.

3a/1aun pernoiaBaTess 1o MIAHUPOBAHUIO U OPraHU3alK CAMOCTOSITENTbHON PaboThl 00yJarOIIMXCS:

1. CocraBnenue 1maaHa caMOCTOATEILHON PabOThI 1O JUCITUTIIIMHE.

2. Pa3paboTka U BeIAaua 3a/IJaHUH I CAMOCTOSITEIbHOM PaOOTHI.

3. OOyueHune MeToJjaM CaMOCTOATENbHOM paboThI.

4. OpraHuzaiys KOHCYJIbTallUi IO BBINOJHEHUIO 3a/aHUM (YCTHBIM MHCTPYKTaXX, MUCbMEHHAas
MHCTPYKIHSA).

5. KoHTpOIb Ha/T XOZI0M BBITIOJTHEHHS U PE3YIBTATOM CAMOCTOSITEIIHHON paOOTHI.

OOyuaromuiics JOKEH 3HATh:

— KakWe pasJieNibl U TeMbl JUCIHIUTHHBI MTPeTHa3HAuSHBI ISl CaMOCTOSITEIIbHOTO M3y4YeHHUs (T10JT-
HOCTBIO WJIM YaCTHYHO);

— Kakue (opMbl CaMOCTOSTEIBHOM PabOThI OyIYT UCIOIB30BaHbl B COOTBETCTBHHU € paboueil mpo-
rpaMMO# TUCIUIITHHBI;

— Kakas (hopMa KOHTPOJIS ¥, B KAKHE CPOKHU MPETYCMOTPEHBI.

MertoandeckuMy MaTepHalaMH, HATPABIISIFOIIAMEI CaMOCTOSITEIbHYIO pa0dOTy SBISIOTCS y4eOHO-
MeTOJInYeCKHUe, yueOHbIe TOCOOUS M METOANYECKHE YKa3aHUSI.

Memoouueckue ykasanus 05 00y4aOWuxcs npu n0020MosKe K NPaKmui4ecKum 3aHAMUsIM.

[TpakTuyeckoe 3aHATHE — POPMA CUCTEMATHUECKUX YU€OHO-TEOPETUUECKUX 3aHITUH, C TIOMOLIBIO
KOTOpBIX 00ydYaroIuecs M3y4aroT TOT WJIM MHOM pa3zieNl ONpelesIeHHON HaydHOW NUCHUIUIMHBI, BXOJS-
el B COCTaB yueOHOTO TUTaHA.

[Tpyr MOArOTOBKE K MPAKTHUECKUM 3aHATHUSAM CJEIyeT HMCIOJIb30BaTh OCHOBHYIO JIMTEPATypy H3
MPEJCTaBICHHOTO CIMCKA, a TAK)XE€ PYKOBOJICTBOBATHCS MPUBEJICHHBIMHU YKA3aHUSMH M PEKOMEHAlNs-
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Mu. Jlns Hanbosee riry0OKOro OCBOEHUS TUCIUIUIMHBI PEKOMEHYeTCsl U3ydaTh JIUTepaTypy, 0003HaueH-
HYIO KaK IOIIOJIHUTENIbHAS B MIPEJCTABICHHOM CIIUCKE.

OO0yuaroniemMycst peKOMEHIYEeTCs CIIeAYIolas cXeMa MOATOTOBKU K MPAKTHYECKOMY 3aHSATHIO:

1. [IpopaboTaTh KOHCHEKT JIEKIIHIA;

2. IlpounTaTh OCHOBHYIO M JOIMOJHUTEIBHYIO JHUTEPATypy, PEKOMEHIOBAHHYIO 0 HU3y4aeMOMY
pazzeny;

3. OTBeTUTH Ha BOIIPOCHI IJIaHA MPAKTUICCKOTO 3aHATHS;

4. BeIMOTHUTH JIOMAIIHEE 33jaHue, IPeIyCMOTPEHHOE paboueii mporpaMmoii;

5. [IpopaboTaTh TECTOBBIC 3a/IaHHUS;

6. [1pu 3arpynHeHusx copMynupoBaTh BOIPOCH! K MPETOAABATEIIIO.

Memoouueckue ykazanus 01 00y4aOWuUxcs npu no020mogKe K NpoMeICymoyHou ammecmayuu
no oucyuniune.

N3yuenue kaxaouW AUCLUIUIMHBI 3aKaHYMBAETCS ONPEICICHHBIMU METOJAMH KOHTPOJISI, K KOTO-
PBIM OTHOCSTCS: TEKyIlasl aTrTecTalus, 3a4eT, SK3aMeH. MeTo0oM aTTecTaluy M0 JaHHON IUCUHUILIIMHE
sBisieTcst 3a4eT. [Ipyu moAroToBKe K 3adeTy BHAYalle CIEAYyeT IPOCMOTPETh BECh MaTepHall MO JIUCLHU-
IUTMHE, OTMETHUTh JJIs ce0sl TPYIHBIC BOIIPOCHI, TPOpadOTaTh MX, €IIe pa3 MOBTOPUTH OCHOBHEIC TIOJIOKE-
HUSL, UCTIONB3YS IPU 3TOM OIIOPHBIE KOHCIEKTHI JIEKIUMN.

3a KOHCyJbTaluMel cieayeT oopaiarbesi U B Cilydae, €Clid BOSHUKHYT COMHEHMS B NIPaBUJIBHOCTH OTBeE-
TOB Ha BOIIPOCHI K 3a4ETy.

10 Mepeyens HHPOPMALHOHHBIX TEXHOJIOTHIi, HCTIOJIb3YeMBbIX
NPH OCYLIECTBJIEHHH 00Pa30BaTeJbHOI0 MpoIecca Mo TUCHUILINHE (pa3/iely), BKIOYasi epevyeHb
NPOrpaMMHOro odecrnie4eHus1 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

B kauecTBe mporpaMMHOrO OOECIICYCHHUSI MCIOJIB3YIOTCS MPOrPAMMBI: ONEPAI[HOHHBIC CHCTEMBI
Microsoft Windows SL8 Russian Academic, Microsoft Windows XP Prof, Microsoft Windows Vista
Business Russian Upgrade Academic, oducubie makersl Microsoft Office Professional Plus 2007,
Microsoft Office 2013, Microsoft Project 2007, Microsoft Visio Standard 2007, antuBupyc Kaspersky
Endpoint Security nms 6uzneca, CIIC «KoncynbTanty.

DnekTpoHHas HHpopMaImoHHo-o0pazoBarenbHas cpena ®I'BOY BO Opnosckuit T'AY. Cucrema
ANIEKTPOHHOU TMOAJep)KkH y4eOHbIX KypcoB LMS eLearning Server 4G, paszpaborunk Hypermethod
noropop mokynku: Ne O/H or 11.06.2013 1. (OOO «JlenBra») cpok mAeWcTBUS — OECCPOUHO
(HeorpaHMYEHHBIN JTOCTYII).

11 Onucanue MaTepuaabHO-TeXHUYECKOH 0a3bl, HEOOX0AMMOM
JUISI OCYLIIeCTBJICHHSI 00Pa30BaTEILHOIO MpoIlecca Mo JUCHUILINHe (pa3iely)

11.1 CrnenmanbHbIe OMEIIEHHUS, YKOMIUIEKTOBAHHBIE CIICIIMATN3UPOBAHHON MEOEITBIO M TEXHUYECKUMU
CpelcTBaMU OOYUEHUS, CITY KaIllUMHU JJIs IPE/ICTaBIeHNs] yueOHOM nH(OpMaIii OOIBIIION ayJUTOPHU.

HaumeHoBaHHe cnenMaJbHbIX

HOMeIIIeHI/Iﬁ " HOMEIIIeHI/Iﬁ s OCHﬂIIIeHHOCTb CNIeHAJIBHBIX NIOMEIICHUH U MOMEIICHUH 1JIsI CAMOCTOATEIb-

CaAMOCTOATEJIbHOH PadoThl

HOW padoThI

Y4eOHast ayIuTOpus AJIsl TPOBEACHUS
3aHITUNA JEKIUOHHOTO THIIA

CrenpanusupoBanHas Mebenb; Kadenpa Oonpmas; Pabodee mecto mpemonaBaTens;
Jocka marautHo-MapkepHas; CoctaB obopynoBaHus pabouero mecra: I[Ipoektop
View Sonic PJD 5132; Dkpan Lumien Eco Picture Lep (200x200 cm Mate White);
Hoytoyk VoyagerW700VHP

Y4ueOHas ayIUTOpHs JJIS IPOBEICHNUS
3aHATUH CEMUHApCKOro THUIA, TEKY-
IIET0 KOHTPOJI M IMPOMEKYTOUHOH
aTTeCTallud, I'PYIIOBBIX M HWHIUBU-
JlyaJIbHbIX KOHCYJIbTallUH

Crenmanu3upoBaHHas Mebenn; Pabouee mecTo npenogasares; Jlocka KiaccHas;
mpoekTop ViewSonicPJD5234

9KpaH NepEeHOCHO! PYJIOHHBIA Ha TPEHOTE

Hoyt0ykx VoyagerW700VHP

ITomemienus It caMOCTOSITENBLHOM
paboTBl ¢ BO3MOMKHOCTBIO ITOJIKIIIOA
yeHust K lHTepHeTy 1 oOecrieueHneM|
JOCTyNa B 3JIEKTPOHHYIO HH(pOpMa-
LIHOHHO-00Pa30BaTEIHHYIO cpemy
(anTanmpHBIE  3aTBl;  DJICKTPOHHOA
nH(GOpPMALMOHHBII OTAEN Hay4HOH|
OGUOTHOTEKH, Ay TUTOPHS)

YuTanbHbIe 3aJ1bl; 3JEKTPOHHO-UH(DOPMALIMOHHBINA OT/IeN Hay4HOH OMOIMOTEKH: Clie-
Manu3upoBaHHas Mebenp; Crucrema KOMQOPTHOTO KOHAWIMOHUPOBaHUS ¢ (10/10-
rpeBoM) (opm-¢akrop-crumT-cicreMa GREE (B xonmmuectse 3 equnun); KumxHbIH
ckanep DJIAP-IInanCkan A3-11; Kommiuekt o60pynoBaHus ISl 3alIUTHI MPOXO0Ja C
HCIIOJIb30BaHMEM TEXHOJIOTHHU PaJ0YacTOTHBIX MeTOK Gateway; KOMIUIEKT KOMITbIO-
TepHOil TexHuku B cbope (PaGouas cramiust B cocrase d*2400 MTDualCore PE-
2160,1 GB 6400 DDR2,160GB (7200), PaGouast craHiuss 0Oy4aroIerocs
(Ci5/2x22I'b/1000TB/DVDRW  /manumynstopsr/Mmorutop21.5 Samsung; Pabouas
crauiusi, hp Compeg 670b  T8100 154 "WXGA,120GB  5.4rpm,
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1GB(1)DDR2,DVDR ; knaBuaTypa, MBIIIb;, B KOJIHYECTBE 9 €AMHHII C BO3MOXKHO-
CTBIO TIOJKITIOYCHHS K ceTH VIHTepHET U 00eCIeUYeHHs OCTYyNa B JICKTPOHHO- HH-
(dbopmarmoHHyr0 obpasoBareibHyto cpeny Opnosckoro 'AY; tenesuzop PHILIPAS
21 RT  1321/66; uudposoit  mmkropon SONY / ICD-SX57 /
MP3playr,256Mb,5480mun, LCD,USB,2*AAA;  KCepOKOMUPOBAIBHBINA  ammapat
M®V Xerox Work Centre3550 B KOMILIEKTE C JIOTIOTHUTEIBHBIM KapTPUIKEM.
AyIUTOpHA: CHENHANH3UPOBaHHAs MeOeb;, KOMIUIEKT KOMIBIOTEPHON TEXHHUKHA B
cOope ¢ BOBMOXKHOCTBIO TIOAKITIOUCHHS K ceTH «HTepHET» U o0ecleueHueM JOCTyIa
B JJICKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTEeIbHYIO CPEAY OpraHU3aiuu.

9 wt. [I9BM Flextron Intel Core i3 2120/4 T'6/500 I'6/DVD-RW

11.2 KoMIuIeKT JIMIIEH3HOHHOTO MPOrPAaMMHOTO 00ECIICUCHMS

HanmeHoBaHue cielMAILHBIX
TIOMelIeHUI ¥ IOMeIeHNi
17151 CAMOCTOSITEJILHO PadoThl

IlepeyeHb JIMIEH3UOHHOIO IPOrPAMMHOI0 OOecreYeHusl.
PexBU3MTHI NOATBEPIKAAIONIET0 JOKYMEHTA

VYuebnast ayauTopust ISl
NIPOBEJICHUSI 3aHATUN JIEK-
IIMOHHOTO THIIA

Microsoft Win SL 8 Russian Academic Bepcust 8 Homep muriensun: 61332573 nata Beimaum
Hacrosmiel nuuensun: 24.12.2012 cpok neiicTBus - 6ecCpoyuHo.

Microsoft Office 2013 Russian Academic nomep nuuensun: 61332573 nara Bbiga4uu HACTOS-
mieit munensun: 24.12.2012 cpox peiictBus - 6eccpodHo.

Kaspersky Endpoint Security mns 6ustueca - Cranaaptabeiii Russian Edition, cpok aeiictBust —
IpoAJieBaeTcs exeroqHo Homep nuuensun: 2017 r. - 156A170815113039520934, nata Belaa-
4l HacTosimel aunensuu: ¢ 15.08.2017m10 30.08.2018.

YueOHass ayguTopus I
MIPOBEJICHUS 3aHATHI CEMU-
HapCKOro THUIMA, TEKYIIEro
KOHTpPOJISI U TPOMEKYTOYU-
HOMH arTecTaluu, rpynnoBbIX
U WHOUBUOYAJbHBIX KOH-
cynbTalui

Microsoft Win SL 8 Russian Academic Bepcust 8 Homep nunensuu: 61332573 nata Beigaun
Hacrtosmei muner3nn: 24.12.2012 cpok neicTBus - 6ecCpodHO.

Microsoft Office 2013 Russian Academic nomep nunensun: 61332573 nata Belga4M HACTOS-
mieit utensun: 24.12.2012 cpok neiicTBus - 0€CCPOUHO.

Kaspersky Endpoint Security mns 6usteca - Cranaaptabeiii Russian Edition, cpok aeiictBust —
npoJyieBaeTcs exeroqHo Homep aunensuu: 2017 r. - 156A170815113039520934, nara Bblaa-
yp HacTosmel auuensun: ¢ 15.08.2017x0 30.08.2018.

[MomerueHnst Uil CaMOCTOS-
TETBHOW PabOTHI ¢ BO3MOXK-
HOCTBIO  TMOJKIIOYEHUS K
WHTepHeTy 1 obecriedeHreM
J0CTyNla B 3JICKTPOHHYIO
nHpopMannoHHO-
00pa30BaTeLHYIO cpeny
(4uTaJbHBIE  3aJbBl;  AJEK-
TPOHHO-UH(OPMAIIMOHHBII
OTJeNl HaydHOW OubimoTe-
KH, ayAUTOPUS)

Microsoft Windows XP Prof, x64 Ed. Homep nunensun: 61332573 nata BbIgaud HACTOSIICH
JUIECH3NUU: H/JI CPOK IEHCTBHSA — OECCPOUHO.

Microsoft Windows XP Prof, x64 Ed. nHomep nurensun: 61760053 nara Bbigauu HacTOSIICH
JIUIICH3MHU: H/JT CPOK IEHCTBUS — OECCPOUHO.

Microsoft Windows XP Professional momep mumen3uun: 61332573 nara Belmadm HaCTOSIICH
JUICH3HUU: H/JI CPOK IeHCTBHSA — OECCPOUHO.

Microsoft Windows XP Professional Homep nunensun: 61760053 nata Beigaud HACTOSIIEH
JIUIEH3MUU: H/JI CPOK JIeficTBUSA — OECCPOUHO.

Microsoft Windows Vista Business Russian Upgrade Academic Homep nwuIeH-
3un: 45060347 nara Beigaun Hactosamein muneH3un: 23.01.2009 cpok gefictBus — OeccpodHO.
Microsoft Office Professional Plus 2007 Russian Academic Bepcusi 2007 HOMEp JHIICH-
sun: 45060347 nara Beimaun Hacrosimiedt smiersuu: 23.01.2009 2009 cpok neiictBus — Oec-
CPOYHO.

Microsoft Win SL 8 Russian Academic Bepcust 8 HOoMmep nmunensun: 61332573 narta Beimaun
HacTosel muuensuu: 24.12.2012 cpoxk aeiicTBus — 6€CCPOUHO.

Microsoft Office 2013 Russian Academic Homep numeH3un: 61332573 nara BeIHaYM HACTOS-
mieit uneHsun: 24.12.2012 cpok neiicTBus — 6ecCpovHO.

Microsoft Project 2007 Russian Academic Bepcust 2007 nomep munensuu: 43158441 nara
BbI1auM HacTosmen aumnen3un: 07.12.2007 cpok neicTBus — O€CCPOUHO.

Microsoft Visio Standard 2007 Russian Academic Bepcmst 2007 HoOMep JHICH-
sun: 43158441 nara Beigaun Hactosamen muneH3un: 07.12.2007 cpok aeicTBus — OecCpoOUIHO.
Kaspersky Endpoint Security mist 6usneca — CrangapTaeiii Russian Edition.

Hoctyn LMS elearning Server 4G paspaborunk Hypermethod norosop mokymku: Ne 6/H OT
11.06.2013 r. (OOO "JlenBaa") cpok AeUCTBHS — OECCPOUIHO.

Kaspersky Endpoint Security s 6usneca - CrangaptHbiii Russian Edition, cpok nedictBust —
TpoJyieBaeTcs exeroaHo Homep nuner3uu: 2017 r. - 156A170815113039520934, nara Boiga-
uH HacTosmer munensun: ¢ 15.08.201710 30.08.2018.

CIIC «Koncynbsrantllmroc». [loroBop 00 wunpopmanuonnoir moxaepxkke Ne 1399 or
29.05.2008 1., OO0 «Kpemutan+y», r. Opén, (6eccpouno) JloroBop 00 wmHPOpPMAIOHHON
mogaepxxkke ot 09.06.2017 1., OO0 «Kpenurtan+y», 1. Opén, (6eccpodHo).

Oobecnieuenne nocryna B cetb MHTEpHET, oroBop nposaiigepa 3A0 «Pecypce-cBs3b» 1. Opern,
JoroBop Ha okazaHue ycayr Ne3-611 or 23.01.2018 r. (metictByeT 10 31.12.2018 1.).

12. Kputepuu onieHKH 3HAHUI 00yYar0UXCs

Becb yueOHBIN MaTepuan JUCHUILIMHBI «YTpaBICHHE MPOEKTaMU» ACIUTCS Ha 3aBEpIICHHBIC
OJIOKHM — pa3Ielibl, BKIIFOYAeT B ce0s 2 pa3jena:

Paznen 1 MuunuupoBaHue ¥ MiIaHUPOBAHUE TPOEKTA

Paznen 2 MOHUTOPUHT U KOHTPOJIb peaTu3alliy MPOEKTa

KOHTpOHB no pasaciiaMm OCYHICCTBIIACTCA Ha OCHOBC OTYHCTOB IIO BBINNOJHCHHIO KeHCOoB U npa-
BUJILHOCTHU BBINOJIHEHUS NMPAKTUYECKUX 3a/JaHUM, 33/1a4, KOHTPOJIbHBIX padoT. [lo pe3ynbraraM 3amuThl
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06y‘-IaIOIJ_[I/IMCSI KaXXJ1oro pasjacia mpoCTaBJIACTCA Oamn peﬁTHHFa. YuuTeIBaeTCA Ka4y€CTBO, IIOJIHOTa H
CBOCBPEMECHHOCTDL BBINIOJIHCHUSA SaHaHHﬁ, YPOB€Hb OCBOCHUA O6y‘IaIOH_[I/IMC$[ TEOPECTUYECCKOT'O U ITpaK-

TUYCCKOI'0O MaTcpuaja.

I[To pe3ynbTataM KOHTAKTHOH M CAMOCTOSITENILHOM PabOThI, OTYETOB MO TEMaM Pa3/eioB 00ydaro-
muiicss HabupaeT ompenen€éHHOe KOMMYeCTBO OayuioB. Pacmpenenenue 0alioB B ceMecTpe MPUBEACHO B

Tadsmie 9.
Tabmuna 9 — Pacnipenenenue 6amioB B cemecTpe

HanpasneHnusi paboThl 00y4aronmxcs KosnunyecTBo 0amioB
OcHoBHbIE 0aJUIBI 1O PE3YyJIbTaTaM TEKYIIET0 KOHTPOJISl 3HAHUHN 60
- OCEIICHUE JIEKIUI 11
- IOCCIICHUE MPAKTUYCCKUX 3aHITUH 13
- OTYETHI 10 pa3jenaam 36
JIONOJTHHUTEIbHBIC OaJUIBI 110 PE3yJbTaTaM CaMOCTOSTEIIbHOM pabOThI U y4acTus B 20
aKTUBHBIX (hopmax oOyueHus
- JIOMAIIIHEee pelIeHUe 3a/1a4, B T.4. pacUeTHO-rpaduIecKux padoT 5
- CaMOCTOATENbHAS pabOTa 110 MOArOTOBKE MATEPHaa [isl IENOBbIX UTD, B T.4. 5
MIPE3CHTAIHH
- aKTUBHOE y4aCTUE B 3aHATHSX, IPOBOJIMMBIX B aKTUBHOU (POPME, B T.4. TPEHUH- 10
rax, Kec-cTajiu, JIeJIOBBIX Urpax
[ToompurenbHbie OaJLIBI IO pe3yJibTaTaM HayYHO-HCCIICIOBATEIbCKON M TBOpYE- 20
CKOM paboT
- y4acTHe B KOHKYpcax 5
- BBICTYIUICHHE HA KOH(DEPEHIUsIX, KPYIJIbIX CTOJIaX U T.II. 5
- nyOJIMKaIKs CTaTeH 5
- BBINIOJIHCHUE MHIMBHIYaIbHBIX TBOPUYCCKHX 3 1aHUI 5

besynpeunoe ycBoenne yueOHOTO MaTepuaia Mo JUCHUIIINHE «Y IpaBIeHUE MPOCKTAMMU) OLICHUBACTCA
B 100 pefitunroBeix OamtoB. Illkama COOTBETCTBHS PEUTHMHIOBBIX OalIOB aKaACMHUYECKHM OIlEHKAM

npencrasicHa B Tadymie 10.

Tabmuua 10 - [1Ikana nepecuera peMTHHIOBBIX OAJIOB B aKaJEMUYECKYIO OLIEHKY

BauibHas oneHka Ot 0 1o 54 Ot 55 o 69 Ot 70 1o 84| Ot 85 o 100
Axkanemuueckast orieHka | HeyioBieTBOpUTEIbHO | Y TOBIETBOPUTEIBHO | X OPOIIO OTIU4HO
3auer He 3aureno 3auTreHo

MakcumanbHOe KOJIMYECTBO PEUTHHIOBBIX OAJIJIOB 3a KaXKIblH pa3fen MoxeT ObITh paBHO 20
O6amram. Taxxe oOydwarommiicss MokeT HaOpaTh gomoisHuTenbHO 10 GanioB 3a ydacTue B HaydHO-

HCCIIEZI0BATENIbCKOM paboTe M aKTUBHBIX (hopMax 0OydeHusl.

Ecnmu cymmapHbIil pe3ysbTar, HaOpaHHbBIN 00YyJaroIIMXCsl B TEUEHHE CeMeCTpa paBeH 55 Oajuiam U BbI-
111e, TO 00yYarOIUIACS UMEET MPaBO MOTYYUTh 3a4€T 03 yJacThsi B MTOTOBOM aTTECTAIIMOHHOM HCTIHITAaHUH.
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IIpunoxenne 1

MUHHUCTEPCTBO CEJbCKOI'O XO3SVCTBA P®
®EJIEPAJIBHOE T'OCYJAPCTBEHHOE BIOJ)KETHOE OBPA3OBATEJIbHOE
YYPEKJIEHUE BBICIHIEI'O OBPA3OBAHUSI
«OPJIOBCKHH I'OCYJAPCTBEHHDBIN ATPAPHBIV YHUBEPCUTET UMEHU
H.B. IAPAXUHA»

@DoHJ O1LIEHOYHBIX cpeacre

MO JUCHUTIJIMHE

YIIPABJIEHUE ITPOEKTAMMU

Hanpasnienne noarorosku: 38.04.02 MeHepKMEHT

HaHpaBJ'IeHHOCTI) VYupaBiaecHNE YCT0BCUSCKIMH PECYypcaMu

Kpanuduxanus maructp

®opma o0yyeHus ouHast

Opea - 2018 roa
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1. Ilepeyenp KOMIIeTeHIMH ¢ YKa3aHHEM ITaNoOB UX (POPMHUPOBAHNS B IIpoIecce OCBOCHUS
00pa3oBaTeJIbHON NPOrPaAMMBbI

Kon xorTpormpyemoii  [KoHTposmpyeMble pa3aeins! (TeMbl) Y poBHE ocBoe-| HanMeHoBaHMEe OLIEHOYHOTO CpeICTBA
KOMIICTCHIMH (WJTH ee JVCLUUILIMHBI (Pe3yJIbTaThl IO |HUSI KOMIIETEH- . ITpomexyTod-
4acTH) U ee (hOpMyITMPOBKA pazzenam) 005051 Texympii koHTpONb Hasl aTTECTaITUs
Tema 1. Ynpasnenue mnpoek- Tloporosii Bomnpocel st camo-
TaMU B COBPEMEHHBIX OPIaHMU- KOHTPOJIA
3aUUX. IToBb111EH- TecThl
[TK-1 - cnocobnocTeio Tema 2. Metonsl otbopa u HBII
YIIPABJIATH OpraHU3a- | ONPeNeICeHNE IPUOPUTETHOCTH
UMM, ITIOAPA3LEIE- |[TPOCKTA.
HusMmy, rpynnamu | Tema 3. Ilpoekt B opranusa- B(;r;gggbl K
(KOMaHJaMH) COTPY/I-| IUOHHON CTPYKTYpE OpraHu- y
HUKOB, IIPOCKTAMU U |3aLUU. Beicoknii | Pemenue 3anau
CeTsIMU Tema 4. Pa3zpaboTka miana
IIPOCKTA.
Tema 5. KaiengapHoe miaHu-
pOBaHUE PECYPCOB M 3aTpar.
-2 - CMOCOOHOCTH . -
I1K 0 Toporossiii Bonpocsl qyis camo
naznabaTkIBATh KOD- KOHTPOJIA
nonaTUBHVIO cTnate- | Tema 6. YnpaBienue puckom. | IloBblmeH- .
TUI0. Thornammel on- | Tema 7. MOHUTOPUHT U KOH- HBIN BHIIOJHEHHS KeHCa Bomnpocsl k
TaHW3aIIMOHHOTO Da3-| TPOJIb peaanu3aluu MpoeKTa. Bricoknii 3a4ery
BUTHS U n3MeHeHnit n| Tema 8. 3akppiTHE IpOEKTA. Pelene 3a1a4
obecrieunBaTh UX pe- a
AIU3ALHI0

2.0nucanue nMoka3areJieil 1 KpUTepueB OLCHNBAHNUS YPOBHS NPUOOPETEHHBIX KOMIIETEHIIUI Ha
Pa3IuYHBIX ITanax ux ()OpMUPOBAHUSA

Ko xoH-
TpOoHpye-
MOI1 KOMITe-
TCHLUN

Kputepuu B coorBeTcTBUH ¢ YpoBHEM ocBoeHus: OIIOIT

1OpOroBelii (0a30BbIi)
(YIOBJICTBOPUTEIIHLHO)
76 no 85 6amioB

TIOBBIIIIEHHBIN
(xoporro)
86 10 90 GamwioB

BBICOKMH (OTJIIMYHO)
91 no 100 6annos

Texnonornu
(dhopmupoBaHUsI

3a4dem

[K-1

3naem OCHOBBI YIpaBIICHHS]
MPOEKTaMH, IMOHITHE MPOCK-
Ta U €r0 OCHOBHBIC XapaKTe-
PUCTHKH, XU3HCHHBIH ITHKJI
MPOCKTa, 3aWHTEPECOBAHHBIC
CTOPOHBI TIPOEKTa, TPYIIIIbI
MPOIIECCOB B YIPABJICHUU
MPOEKTaMH, HO JIOMYCKaeT|
OLINOKH.

3naem OCHOBBI YIIpaBJICHUS
MIPOEKTaMH, TOHITHE TPOEK-
Ta U €r0 OCHOBHBIE XapaKTe-
PUCTUKH, XKU3HEHHBIH UK
MIPOCKTA, 3aWHTEPECOBAHHBIC
CTOPOHBI TPOEKTAa, TPYIIIb]
MPOLIECCOB B yIPaBJICHUY|
IIPOEKTaMU, HO JOIycKael
OT/IEJIbHBIE HETOUHOCTH

3Haem OCHOBBI YIIpaBIICHUS
NPOCKTaMH, TOHSTHE TIPO-
eKTa M ero OCHOBHBIE Xa-
PaKTEePUCTUKH, KHU3HEHHBIN]
LUKJI TIPOEKTA, 3aHHTEPECO-
BaHHBIE CTOPOHBI IPOCKTA,
IpyNIBl  TPOLECCOB B
yIpaBlieHUH TPOCKTaMHU.

Jlek1inoHHBIE U
MIPAKTHUECKUE
3aHATHSI C HCA
MIOJIL30BAHUEM
aKTUBHBIX

puéMOB 00y
yenug. CaMo-
CTOSITENIbLHAS
pabora.

Ymeem onpenensate BiUSHUE
MpOeKTa Ha T
OpTraHU3aIMOHHON
CTPYKTYPBI OpTraHH3aIlHH;
YIpaBIATbL  IIPOEKTOM B
OpraHM3alNN
(yHKIIOHATBHOM
CTPYKTYPOH; BEIOpaTH
CTPYKTYPY YIpaBJICHHS]
MIPOEKTOM; peIaTh 3aadu Qg
pacuery TmapameTpoB CETeBOIO
rpadmka TIPOEKTa; BHIOpATE
CIPYKTYpY YHpaBJICHHS
MPOEKTOM:  TIPUPOJa TPOEKTa
XapaKTEepUCTHUKH  Pa3INYHbIX
OpraHU3aIMOHHBIX ATHTEPHATHB,
MPENMYIIIECTBA M HEIOCTATKY
K&KJIOW W3 HUX, HO JIOYCKaeT|
OIHOKH.

(@)

Ymeem omnpenensite BIUAHUE
MPOEKTa Ha TUI OPraHu3alllA
OHHOU CTPYKTYpbl OpraHu3a-
AW, YIPABISITH IMPOEKTOM B
opraHmsanud ¢  (PyHKIHO-
HaJIbHOM CTPYKTYpO#l; BbIA
OpaTh CTPYKTYpYy yIpaBJe-
HUS IPOEKTOM; pelIaTh 3a1a4n]
IO PacyeTy MapaMeTpoB CETEBOA
ro rpajuka mpoekra; BbIOpaTH
CTPYKTYPY YIPaBJICHUA TIPOCK-
TOM: TIPHPOAA TIPOEKTa, Xapak-
TEPUCTUKU PANTMYHBIX OpraHVH
3alMOHHBIX ANIETEPHATHB, IIpeH
HMYILECTBA U HENOCTATKU KK
JIOW W3 HUX, HO JIOIYCKAEeT OTH
JIeTbHbIE HETOYHOCTH

Ymeem ompenenats BIWS-
HUE TIPOeKTa Ha THIl Opra-
HU3AIMOHHON  CTPYKTYpHI
OpraHM3alliy;  yIPaBJIsATH
IIPOEKTOM B OpPTraHU3alluu ¢
(DYHKIIMOHATIBHOH CTPYKTYA
poii; BBIOpaTh CTPYKTYPY
yIpaBJICHUS MIPOEKTOM,|
pemiaTh 3a/aud 10 pPacyeTy
[apaMeTpoB CETEBOIO rpadu-
Ka MPOEKTa; BBIOpATh CTPYK-
TYpY YIpaBJICHHUS HPOSKTOM
MPUPOZia TPOEKTA, XapaKTe-
PHUCTHKY Pa3IMYHBIX OPraHH-
3aI[MOHHBIX AThTEPHATHB,
MPEUMYIIIECTBA U HEJOCTATKH
KaKIION M3 HIX

JIexk1InoHHBIE U
MPAKTHYECKUE
3aHATHI C HCAH
[10JIL30BaHUEM
AKTUBHBIX

puEMOB 00y
gennst. Camo-
CTOSITEIbHAs
pabora.

Braoeem wmetomamu otbopa
MIPOCKTOB IO ITOKAa3aTelsIM
(¢uHancoBoii 3¢ (EKTHBHO-
CTH, C MCIIOJIb30BaHHEM (haK-
TOPHOM MOJIEIM OICHKH U

Bnaoeem wmetomamu otbopal
IIPOEKTOB II0 IIOKA3aTesIsIM
(uHaHcOBON 3 (HEKTUBHOA
CTH, C MCIIOJIb30BaHUEM (haK-

TOPHOM MOJEIH OILECHKH U

Braoeem meronamu oTOOpa
[IPOEKTOB II0 II0KA3aTENIsIM
(huHaHCOBOI d(PPEKTUBHO-
CTH, C HCIOJb30BaHHEM

(haKTOPHOM MOZENN OLIEHKH

JlekiMoHHBIE
TPAKTUYCCKUES
3aHATASI C WG
TOJE30BAHAEM

AKTVBHBIX TIPHCH

"
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JIPYTUX KpHUTEpHEB OTOOpa;
BBISIBJICHHEM TIPEHMYIIIECTB
HEZOCTaTKOB peanuzanuu
MPOEKTa B OPraHU3alusaX ¢
(hYHKITMOHATBHONH W MaTpHUY-
HOW CTPYKTYpOH, OpraHu3a-
OUSAX  TPOEKTHOTO  THIIA]
HaBBIKAMH TTOCTPOEHUS CeTe-
BOTo rpaduka TPOEKTa; Me-
TOJMKOW MOCTPOCHUS MAaTpPU-
bl BEPOSATHOCTH W BO3JICH-
CTBUSl PHCKa, HO JIOIyCKaeT|
OIMHOKH.

JIPYTUX KpHUTEpHEB OTOOpa;
BBISIBJICHHEM TPEUMYIIIECTB H
HEJ0CTaTKOB peanmzanuy
IIPOEKTa B OPTaHU3ALUAK (
(hyHKITMOHABHON M MaTpyy-
HOW CTPYKTYpOH, OpraHu3a
OUAX  TPOEKTHOTO  THIIA]
HaBBIKAMHU TTOCTPOCHUS CETe-
BOro rpaduka TPOEKTa; Meo
TOJIUKON MOCTPOCHUS MaTPH-
bl BEPOSTHOCTH U BO3JICHA
CTBUSL PUCKA, HO JIOIYCKacT
OT/IeJIbHBIE HETOYHOCTH

U JAPYTUX KPUTEPHUEB OTOOA
pa; BBIABICHUEM IPEUMY-
IIECTB U HEIOCTATKOB pea-
JU3alUU POEKTa B OPTaHU
3auax ¢ (hyHKIIMOHAILHOM
W MaTPUYHOU CTPYKTYpOU,
OpraHu3alusaXx MPOEKTHOTO
TUIA; HaBBIKAMU TMOCTPOE-
HHS CETEBOTO TpaduKa Mmpo-
€KTa; METOJUKON IMOCTPOEH
HHSI MaTPHUII BEPOSITHOCTH
U BO3JICUCTBHUSI pUCKA

MOB  OOyYCHFI
CamocTosTerTb-

Hast paboTa.

[1K-2

3naem nponiece ynpaBieHHS
PHUCKOM; IMOHSTHE «HJICHTH-
(uKaIMs pUCKa»; OCHOBBI
OLIEHKHU PUCKOB; YCIIOBHS
NPUHATHS OTBETHBIX Mep Ha
pHUCK, 0COOEHHOCTH KOHTPO-
JMPOBAHMUS OTBETHBIX MEp Ha
PHCK; yIpaBJIeHHE U3MEHe-
HUSIMH PECYypPCaMU; CHCTEMY
MOHHUTOPHHTA TIPOEKTa, MPo-
1ecca KOHTpPOJIS IPOEKTa,
0COOCHHOCTH MOHHTOPHWHTA,
HO JIOITYCKaeT OMIMOKH

3naem mpouecc ympasleHUS
PHCKOM; TIOHSTHE «UICHTHUA
¢uKanus pHUCKa»; OCHOBBI
OLICHKM PHUCKOB; YCIIOBHS
MNPUHSATHA OTBETHBIX MEp Ha
PHUCK, OCOOCHHOCTH KOHTPO-
JUPOBAHUS OTBETHBIX Mep HA
PHCK; yIpaBJeHUE H3MEHe-
HUSIMH PECypCaMH; CHCTEMY)
MOHUTOPHHIA TPOEKTA, MPO-
mecca KOHTPOJS  IIPOEKTa,
O0COOCHHOCTH MOHHUTOPHHTA,
HO JIONYCKAaeT OT/EIbHBIC He-
TOYHOCTH

3naem Tmipomecc ympaBiie-
HUSL  PHUCKOM;  IOHSTHC
«UACHTU(QUKALNSA PHUCKaN;
OCHOBBI ~OLICHKH PHCKOB;
YCIIOBHS TIPUHSTHUS OTBET-
HBIX Mep Ha PUCK, 0COOEHA
HOCTH  KOHTPOJIHMPOBAHUS
OTBETHBIX MEp Ha PUCK;
yIpaBIE€HUE H3MEHEHUSIMHU
pecypcamu; CUCTEMY MOHUA
TOpPHUHTa TIPOEKTa, Ipolecca
KOHTPOJISL TIPOEKTa, OCO-
OCHHOCTH MOHUTOPHHTA

JIexk1ImoHHBIE U
MPaKTUYECKUE
3aHATHA C WCA
[IOJIL30BAHUEM
aKTHUBHBIX
npuéMoB 00y
yeaus. Camo-
CTOSITENIbHAS
pabora.

Ymeem wupentnduuupoBary
PHCKH, OCYIECTBIISITH
OLIEHKY PHWCKOB; MpPUHUMATH

OTBETHBIC MeEphl Ha PUCK,
KOHTPOJIHPOBATH HX}]
YIPaBJIATh U3MEHEHUAMU
pecypcamMu;  OCYIICCTBIIATH
MOHHMTOPUHT MPOCKTA,
KOHTPOJIb MPOCKTA,
paccYUThIBATh CTOUMOCTH
3arpar 10 MPOCKTaM,
dbopMmynupoBaTh 3amavyd U
omepanyu 10  3aKPBITUI]
MPOEKTa, OMNPEACIATh THIIb]
3aKPBITHS MTPOCKTA;
COCTaBJIATh OKOHYATEJIbHBIN
OTYET, HO JIOTTyCKaeT
OIIINOKH.

Ymeem wneHTUGUIMPOBATH
PHUCKH, OCYIIECTBIISATH OIICHA
Ky PHCKOB; NPHHAMATH OT-
BETHBIC MEPbl HA PHUCK, KOH-
TPOJIMPOBATh WX, YIPABJIATH

U3MEHEHUSIMU  pecypcamu;
OCYIIECTBJISTh MOHUTOPHHI]|
MPOEKTa, KOHTPOJIb IPOCKTA,
PacCUHTHIBATH CTOMMOCTH

3aTpar o MmpoekTam, Gpopmy-
JIUPOBATh 337291 U OTepaIny|
M0  3aKpBITHIO  ITPOCEKTA,
OTIPENIEIATh THUIIBI 3aKPBITHS]
MIPOEKTa; COCTABJIATh OKOHA
YaTeNbHBIA OTYET, HO JOITYCH
KaeT OT/IeJIbHbIe HETOUHOCTH

Ymeem wneHTHdUIIUPOBATH
PHCKH, OCYIIECTBIIATH
OLICHKY PHCKOB; MPUHUMATH
OTBETHBIC MEphl Ha PUCK,

KOHTpPOJIMPOBATH WX
VIOPaBIATh  U3MEHCHUSIMH
pecypcaMu; OCYIIECTBIISTH

MOHHUTOPUHT TPOEKTa, KOHA
TPOJb TPOEKTA, PACCUUTHIA
BaTh CTOMMOCTH 3arpaT IIo
poeKTaM, (OopMYJIHPOBATH
3a/layd U OINepalyy 1o 3a-
KPBITHIO TIPOEKTA; COCTABA
JATH OKOHYATENBHBIA OTH
4er, OTIPEAEIISATh THUIIB]
3aKpPBITHS IPOSKTA.

JlextyoHHBIE
TPAKTUYCCKUC

3aHATHA C  HCH
I0JIL30BAHUEM

AKTUBHBIX TIPHA
éMoB 00yueHHs
CaMocTosITeNb-
Hast paboTa.

Braoeem unenTudukanuu
PHUCKOB, OIICHKH PUCKOB;
MPUHATUA OTBETHBIX MEP Ha
PHCK, KOHTPOJIS UX; YIIPaB-
JICHHUS U3MEHEHUSIMH PECyp-
CaMM; OCYILIECTBJICHUS MOHH-
TOpPUHTA MPOEKTA, KOHTPOJIS
MPOEKTa, pacueTa CTOUMOCTH
3aTpar 1o MpoeKTam, Gopmy-
JUPOBAHUS 3a/1a4 U omepa-
LUK [0 3aKPBITHIO IPOEKTA,
OTIpEICIICHHS THIIOB 3aKPhl-
THS IPOEKTA; CIIOCO0aMH
3aKpbITUA IMTPOCKTA, METO AN~
KOW COCTaBJICHMSI OKOHYa-
TEJNBHOTO 0TYETa, HO JAOIyC-

KaeT OIINOKHU.

Braoeem wnentudukaiyu
PHUCKOB, OIICHKH PHUCKOB;
HpI/IHSITI/ISI OTBCTHBIX Mep Ha
PHCK, KOHTPOJIS UX; YIPaB-
JICHUS] HI3MEHEHUSIMU PeCcyp-
caMU; OCYIIECTBIICHUSI MOHU-
TOPUHTA ITPOEKTa, KOHTPOJIS
MPOEKTa, pacyeTa CTOUMOCTH
3aTpar 1o MpoeKTam, Gopmy-
JIUPOBAHUA 3a/1a4 U OTepa-
WU IO 3aKPBITHIO TIPOCKTA,
OTIpeIeTICHHsI TUTIOB 3aKPbI-
THS TIPOEKTA; CIIocobamu
SaKpBITI/ISI HpOGKTa, METOaAN-
KOM COCTaBJICHHUS OKOHYA-
TEBHOTO OTYETa, HO JIOITYCKa-

€T OTACIBHBIC HCTOYHOCTHU

Braoeem wnentudukaryu
PHUCKOB, OIIEHKH PHUCKOB;
NPUHSATHS OTBETHBIX MEpP Ha
PHCK, KOHTPOJISL HIX; yIIpaB-
JIeHUsI U3MEHEHUSIMHU pe-
CypcaMu; OCYIECTBICHHS
MOHHTOPHHTA TIPOCKTA,
KOHTPOJISI [TPOEKTA, pacueTa
CTOMMOCTH 3aTparT I10 Mpo-
eKTaMm, GOopMyJIMPOBaHHUS
3aJa4 ¥ OIepaLuy 1o 3a-
KPBITHIO TIPOEKTA, OTIpe/e-
JICHUS TUTIOB 3aKPBITHS
MIPOEKTa; criocodamMu 3a-
KPBITHS IPOEKTA, METOJIU-
KOH cOoCTaBJIEHUS OKOHYA-

TCJIBHOI'O OTYCTA.

3. TunoBble KOHTPOJIbHBIE 32/IaHNS WJIM HHbIE MATEPHAJIbI, HEO0XOAUMBbIE 1JIsl OLICHKH 3HAHUM,
YMEHHUIi, HABBIKOB H (MJIH) ONBITA AEATEIbHOCTH, XapaKTePU3yIIMX 3TaNbI GOPpMHUPOBAHUS
KOMIIETeHIIHI B pouecce 0OCBOCHUs 00pa30BaTeIbHOM NMPOrpaMMbl M IIKAJIbI MX OLlCHMBAHUS

3.1 OueHouHbIe CpeACTBA J1JIsl IPOBeIeHH S POMEKYTOYHOM aTTeCTAMHU
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Bonpocs! k 3a4eTy 10 JUCHUIIJIMHE «YTIPaBJIeHHe IPOEKTaMI»
IIK-1
. IlonsiTve ynpaBieHus: NpoeKTaMu
. IloHsiTHE TPOEKTA U €r0 OCHOBHBIE XapaKTEPUCTUKHU
. JKM3HEHHBII IIUKII IPOEKTa
. 3AMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA
. I'pynIibl mporeccoB B yIpaBieHUH IPOEKTAMU
. BnusiHue npoekTa Ha TUIl OPraHU3allMOHHON CTPYKTYpbl OpraHu3aluu
. YripaBiieHue IPOEKTOM B OpraHU3aluK ¢ GyHKIIMOHAIBHON CTPYKTYpOH
. Opranuzanuy NpoeKTHOrO THUIIA
. IIpOoeKTBI B MAaTPUYHOM CTPYKTYPE OpraHU3aLUN
. Be1Oop opmbI opranuszanuy npoexTa
. Kopnoparusnast KynasTypa
. Meronel oTO0pa U onpeneneHue NpUOPUTETHOCTH IIPOEKTa
. Onucanue copepxaHust MpoeKTa
. CTpyKTypHast JeKOMITO3UIHSI padoT
. MaTpuna oTBETCTBEHHOCTH
. Pazpabotka cereBoro rpaduka mnpoexra

ORI NI WN —

il e e
NN DWW —O

. [Ipouecc yrpaBiieHUs: pUCKOM

. Unentuduxamus pucka

. O11eHKa pucka

. IIpuHsiTHE OTBETHBIX MEP HA PUCK

. KonTponupoBaHue oTBETHBIX MEp Ha PUCK

. YIpaBieHue u3MEHEHUsIMU

. bropker 3aTpar npoekra

. CereBoii TpaduiK B YCIIOBHSIX OTPaHUYEHHBIX PECYPCOB
. MeTozpl pacnipeiesieHust pecypcoB

. YMeHbIIeHHE NTPOJOKUTEIBHOCTH IIPOEKTA

. CucreMa MOHUTOpPHHTA ITPOEKTA

. [Ipouiecc KOHTPOJISI HAJ MPOEKTOM

. MOHUTOpPHHT CPOKOB

. Meron 3apaboTaHHON CTOMMOCTH IO 3aTpaTtam
. 3a/1a4M 3aKpBITUS IPOEKTA

. TUIBI 3aKpBITHS TPOEKTA

. Onepanuu 1o 3aKpbITUIO TPOEKTa

. CocTaBiieHHE OKOHUYATEIBHOTO OTYETA.

—_ e —
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Kpurtepun ouenku:

3HaHUsI, YMEHHUS, HaBbIKM OOYYaroIlEerocs Ha 3a4eTe OLIEHUWBAIOTCS OLIEHKAMU: «3AUMeHO», «He
3aumenoy». BapuatuBHo#l Gpopmoii mpoBeeHNs 3a4eTa SBISIOTCS T€CThI, KOTOPbIE COCTABJICHBI C OMOPOM
Ha TIepeYHCIIEHHBIE TEOPETUUECKIE BOMIPOCH U IPEJICTABICHBI B (JOH/IE OLIEHOYHBIX CPEJICTB.

OcHoOBOM /711 OINpeNereHHs] OLEHKH CIYXHUT YpOBEHb YCBOEGHMs 0O0ydarolllerocss Marepuana,
MIPEAYCMOTPEHHOT'O TAHHOW JUCHUIIIIMHOMN.

«3auteHo» (tectoBbie HOpMBL: 80-100% mTpaBUIBHBIX OTBETOB) BHICTABISAETCS OOydaromemMycs,
€CIIM OH TIYOOKO W MPOYHO YCBOWJI MPOTPAMMHBIN MaTepHall, HCUEPIBIBAIOIIE, TOCIEI0BATEILHO, YETKO
U JIOTUYECKH CTPOMHO €ro M3Jaraer, yMeeT TECHO YBSI3bIBATh TEOPUIO C MPAKTUKON, UCIIONIB3YET B OTBETE
MaTepuaj MOHOTpapuUecKon JIUTepaTyphl.

«He 3autreHo» (TectoBbie HOpMBI: MeHee 60% TPaBUIBHBIX OTBETOB) BBICTABISIETCS OOyYarole-
MycCsl, KOTOpbI HE 3HAeT 3HAYMTEIBHOM YacTH MPOrpaMMHOr0 MaTepuala, JOMYCKAeT CYIIECTBEHHBIE
OIHUOKH.

3.2 OueHo4HbIe CPeACTBA AJIsl TEKYLIEro KOHTPOJIs
KommuiekT TecToB (TeCTOBBIX 3aJaHMII) MO JUCHHUILINHE «YTIPaBJeHHe NPOEeKTAMI»
Bapmuanr 1

IIK-1
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1. ITpOEKTHI, KOTOPBIE CHOCOOCTBYIOT peaiu3alliy MEePCIICKTHBHBIX IIeJIel opraHu3alny, (HanpaBieHbl Ha
YBEJIMYEHUE BBIPYYKH WU NPUOBLIN, PHIHOYHOMW JIOJIH, MOJYYEHUE CYHICCTBEHHBIX KOHKYPEHTHBIX Ipe-
HMMYIIECTB U TJL.), - 3TO:

1) BeiHYX1ICHHBIC TTPOCKTHI.

2) HeotnosxHble IPOEKTHI.

3) OnepaTUBHBIC TTPOCKTHI.

4) CtpaTternyeckme nNpoeKThbl.

2. JIuio, OTBETCTBEHHOE 3a o0ecnevyeHrne NpoeKTa pecypcaMu U OCYIIECTBISIONIee aAMUHUCTPATUBHYIO,
(hUMHAHCOBYIO M MHYIO TIOJICPKKY MPOEKTA, PAa3PEIICHHE BOMPOCOB, BBIXOISAIIUX 32 PAMKH MMOJHOMOYUN
PYKOBOJUTEIS IPOEKTA, - 3TO:

1) 3aka34ymK MpOEKTa.

2) PykoBomuTesb MPOEKTa.

3) JdupekTop (KypaTop) mpoeKTa.

4) AnmunuctpaTop (OTBETCTBEHHBIM CEKPETAph).

3. Jlvuiia uiau opraHu3aiui, KOTOPhIE YYaCTBYIOT B TPOEKTE, MOTYT BJIMATH HA MPOCKT, UM YbH HHTEPECHI
MOTYT OBITh 3aTPOHYTHI B X0JI€ peaan3alliy MPOEKTa, - 3TO:

1) IpoekTtHbIi oduc.

2) TIpoeKTHBII KOMUTET.

3) KoopauHarop mpoekTa.

4) 3anHTEepecoBaHHbIE CTOPOHBI MPOEKTA.

4. Coop, perucTpanusi ¥ CUCTEMATH3UPOBAHHOE MPEACTABICHUE MHPOPMAITUU, HMEIOIIEeH OTHOIICHUE K
JII00BIM acleKTaM MPOeKTa, KOTopas MPeICTaBIsSeTCs PYKOBOJAUTENIO TPOEKTa U 3aMHTEPECOBAHHBIM CTO-
pOHaM IPOEKTa, — ITO:

1) YnpasieHue IpoeKTaMH.

2) MOHUTOPHHTI NMPOEKTA.

3) KouTtposb npoekra.

4) YrpaBJjeHUE PUCKaMH MTPOCKTA.

5. Mertoa nneHTUGUKANNY COOBITUN PHCKA, KOTOPhIE MOTYT BO3HHMKHYTh B XOJIE€ pealu3allid MPOEKTa,
IbTEPHATHUB, TPEOOBAHUN WM JAPYTrOW NPOESKTHOM MH(POPMAIMH, U3JI0KEHHBIX YYaCTHHUKAMU TPYIIIHI B
IMCbEMEHHOM (opme, - 3TO:

1) Mo3roBoii mTypM.

2) Meton lenbdhu.

3) MeTo HOMHHAJILHOW TPYNNbI.

4) VHTepBbIO.

6. JIOKYMEHT, YCTAaHABIMBAIOIINN MOJHBINA MepeYeHb PabOT MPOEKTa, UX B3aUMOCBS3b, MOCIIEI0BATEIb-
HOCTh ¥ CPOKH BBLITIOTHEHHsI, TPOAOKUTEIHHOCTH, a TaKyKe MCIIONHUTENICH U PEecypchl, HEOOXOIUMBIE
JUISL BBIHOJHEHUS Pa0OT IPOEKTa — DTO:

1) KanenaapHblii IJIaH MPOEKTA.

2) Tnarpamma ["anTa.

3) CeteBoii rpaduk mpoekra.

4) JIoKkyMeHT, yCTaHABJIMBAIONIHI OCHOBHBIEC PECYPCHBIC OTPAHUYCHHUS TIPOEKTA.

7. IIpoekThl, peanm3alius KOTOPBIX CBA3aHA C BO3MOXHOCTBIO JIaTbHEWINEro MpONohKeHHs Ou3Heca
(Hanpumep, o0ycaoBieHa HEOOXOIMMOCThIO BBINOJHEHUS] TPeOOBaHUM PErHOHATBLHOTO 3aKOHOJATENb-
CTBa U T.JI., TAK Ha3bIBaeMble MUSt-d0-TIPOEKTHI) — 3TO:

1) BoIHy:K/I€eHHbIE TIPOEKTHI.

2) HeoTnosxHbIe IPOEKTHI.

3) OnepaTUBHBIC TTPOCKTHI.

4) Ctparernyeckue mpoeKTHI.

8. KoMIuiekC B3aMMOCBSA3aHHLIX MEPOOPUITHN, HAOpaBJICHHBIM Ha CO3JaHHE VHUKAIBLHOTO HPOAYKTA
(yciyru, pe3ysbTaTa) B YCIOBUSX BPEMEHHBIX M PECYPCHBIX OTPaHUYCHHMH, - 3TO:

1) Ilnas.

2) MpoekrT.
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3) Ioptdens mpoekToB.

4) Iporpamma.

9. JIunio, BXoAIIEE B COCTAB MPOEKTHOrO Orica U OTBEYAIOIIEE 32 METOAOIOTMYECKYIO MOICPKKY MPO-
€KTa, COIVIacCOBAHME NaclopTa U MjaaHa-rpaguka NpoeKkTa, KOHTPOJIb UCHOJHEHUS KOHTPOJIbHbBIX COOBITUI
IPOEKTA ¥ NOATOTOBKY aIMUHUCTPATOPOM OTYETHOCTH I10 MPOEKTY, - 3TO:

1) IIpoekTtHbIi ouc.

2) TIpoeKTHBII KOMHTET.

3) KoopauHaTop mpoeKra.

4) 3anHTEepeCOBAaHHBIC CTOPOHBI IPOCKTA.

10. IInanupoBaHue, OpraHyu3alysi U KOHTPOJIb TPYJOBbIX, (DMHAHCOBBIX M MAaTEPUAIbHO-TEXHUYECKUX PECYPCOB
IPOEKTA, HAIIPaBJIeHHbIC Ha 3(EKTUBHOE IOCTHYKEHHUE I1eJIeH MPOeKTa, — 3TO:

1) YnpasJienue npoeKTaMu.

2) MOHUTOPUHT IPOEKTA.

3) KoHTposb npoekTa.

4) YrpaBieHUE PUCKAMHU.

11. JInmo, KoTopoe 0TBEYAET 3a JIOCTHKEHUE LieNel MPOeKTa, PYKOBOJAUT MPOLECCOM INIAHUPOBAHUS, HC-
[OJTHeHHU S, KOHTPOJIS, 3aBEPIICHUS TPOCKTA, OCYIIECTBISET HOATOTOBKY 3allPOCOB HA U3MEHEHHS H OTle-
paTUBHOE YNPaBJIEHUE MPOEKTOM, - 3TO:

1) 3aka3uuk nmpoekra.

2) PykoBoauTe/Ib MPOEKTA.

3) upektop (KypaTrop) mpoeKTa.

4) AnmunuctpaTop (OTBETCTBEHHBIM CEKPETaph).

12. Metoa uaeHTUGUKAIMHA COOBITHI PHCKA, KOTOPHIE MOTYT BO3HUKHYThH B XOJI¢ pealn3alliy MPOEKTa,
aJIbTepHATUB, TPEOOBaHUN WM JAPYrOM NPOEKTHON MH(POPMALIMU NOCPEICTBOM CE€aHCa BOIIPOCOB M OTBe-
TOB, MPOBOJIMMOTO C YYACTHEM OCHOBHBIX 3aMHTEPECOBAHHBIX JIUL, YWICHOB IPOCKTHOM TPYIIIBI M IPYTHX
JIMILI, UMEIOIUX OTHOILIEHHE K JAHHOMY MPOEKTY WUJIH OMBIT peau3aliiy MOoJOOHBIX TPOEKTOB, - 3TO

1) Mo3roBoii mTypM.

2) Merox denbou.

3) MeTo HOMHUHAIBHOW TPYIIIIHL.

4) UHTepBbIO.

13. HCTpYMEHT MPOEKTHOTO YIPABICHHS, BKIIOYAIONINA B ce0s JIOTMYECKYIO TOCIE0BATENEHOCTE U
B3aMMO3aBUCHMOCTb BBINOJIHEHUS] KOMIUIEKCAa paboT, IPEAYCMOTPEHHBIX MPOEKTOM, MPEJCTABICHHYIO B
rpaduyecKoM BHJIE, - ITO:

1) KanengapHslii 1aH mpoekTa.

2) Tnarpamma ["anTa.

3) CereBoii rpauk mpoekTa.

4) JIOKYMEHT, YCTaHABJIMBAIOIIMN OCHOBHBIC PECYPCHBIC OIPAaHHYCHUS POCSKTA.

14. OTHOIIeHUE 3apab0TaHHON CTOMMOCTH K 3aIlJIaHHPOBAaHHBIM OIO/DKETHBIM 3aTpaTaMH Ha 3allIaHHupPO-
BaHHYIO Pa0OTy B KOHKPETHBIH MOMEHT BPEMEHH — ITO:

1) Ko3¢ppuuuent BoinoHeHusi rpaduka.

2) KoadduiueHT BBITIONTHEHHS IPOEKTA MO OFOKETHBIM 3aTpaTaM Ha OTYETHYIO JaTy.

3) KoadduimeHT BoIMONHEHHS TIPOEKTA MO (haKTHYECKUM 3aTpaTraM Ha OTYETHYIO JaTy.

4) KosdpdunueHt 3phekTHBHOCTH 3aTpar.

15. OTHoIIeHNE 3apabOTaHHOM CTOMMOCTH K (haKTHUECKUM 3aTpaTaM Ha BHIMOJIHEHHYIO PaboTy — 3T0:

1) KoaddurpeHT BoimonHeHus rpaduka.

2) KoadduimeHT BBITONIHEHHS TIPOEKTA MO OFOJHKETHBIM 3aTpaTaM Ha OTYETHYIO JIaTy.

3) KoadduiiueHT BBITIONTHEHHS TPOEKTA MO (HaKTHYSCKUM 3aTpaTtaM Ha OTYETHYIO JaTy.

4) Koa¢¢punmnent 3¢ peKTHBHOCTH 3aTPaT.

Bapuanr 2

IIK-1
1. HDOGKTBI, KOTOPBIC HGOGXOIII/IMLI JUI IO ACPKAHU A TCKVH.ICI71 JCATCIIBHOCTHU KOMIIAHUWHU H O6CCH€‘-I€-
HMA NOJYYECHHUS 3aJaHHOWM IpUOBLIY (MpeaHa3sHaYCHHBIE JUId VIy4YiIeHus 3()GEKTHBHOCTH CHCTEMBI Ma-
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TEPUATBLHO-TEXHUYECKOTO CHAOKEHHUs, YMEHBIIICHUS 3aTPaT HA IMPOW3BOJICTBO MPOIYKIIMH, TOBBIIICHUS
[IPOU3BOJIUTEILHOCTH TPYJA U T.J1.), - 3TO:

1) BoiHyXIeHHbBIE IPOEKTHI.

2) HeoToxHBIE TPOCKTHI.

3) OnepaTuBHBIE POEKTHI.

4) CTparernyeckue MmpoeKTHI.

2. KoMIjiekc B3aMMOCBSI3aHHBIX MEPONPHUSTUH, HANpaBICHHBIH HAa CO3JaHME YHHKAJIBHOTO HPOJIYKTa
(yciyru, pe3ysibTaTa) B YCIOBUSX BPEMEHHBIX U PECYPCHBIX OTPaHUYEHUH, - 3TO:

1) IlnaH.

2) Ilpoexr.

3) Ioprdesp mpoeKToB.

4) Iporpamma.

3. ®usnyecKoe Wi IPUINYECKOE JINI0, KOTOPOE SIBISIETCS BIAJIEAbIEM PE3YibTaTa IPOEKTa, - 3TO:

5) 3aka3umMk npoekTa.

6) PykoBomuTesb mpoekTa.

7) HupexTop (KypaTop) mpoeKTa.

8) AnmuHUCTpaTOp (OTBETCTBEHHBIN CEKPETAPD).

4. KonnervanabHblid OpraH opraHu3aliui, TPUHUMAIOIIUN YIpaBIeHUYECKHE PElICHHs B YaCTH IIAHUPOBA-
HUS ¥ KOHTPOJIS ICSATEIbHOCTH Ha JOITOCPOYHBIN M CPETHECPOYHBINA NEPUOJIBL, 3aITyCKa U KOHTPOJIS pea-
JIU3alliU TPOEKTOB, JIOCTHKEHUS KOHTPOJIbHBIX COOBITUN M HOKa3aTesied AesITeNbHOCTH OpPraHW3allui, -
3TO:

1) IIpoekTHBIii oduc.

2) IIpoeKTHBIH KOMHUTET.

3) KoopauHarop mnpoekxTa.

4) 3anHTEepeCOBAaHHbBIC CTOPOHBI IPOCKTA.

5. Ilpouecc, BKIOYAOUIMNA HICHTU(QUKAIIMIO PUCKOB BEPOSTHOCTHBIX COOBITUH, KOTOpbIE B Clyyae HX
HACTYIUICHUS] MOTYT OKa3aTh U OTPHUIIATEIILHOE, U MOJIOKUTENEHOE BIMSHUE HA TPOEKT, aHAJIN3 M OLIEHKY
BO3MO)KHBIX TIOCJIEJICTBUN B CIIydae UX BO3SHUKHOBEHUs, ONpEeSICHHE BO3MOKHOCTH BO3HHKHOBEHHUS He-
JKeJIaTeIbHBIX COOBITUHN M pa3pabOTKy IJIaHa pearupoBaHMsl, -3TO:

1) YnparieHre NpoeKTaMH.

2) MOHUTOPUHT MPOEKTA.

3) Koutpospb npoekra.

4) YnpaBjeHue pucKaMu.

6. Meton upeHTHdUKaNNU COOBITUN pHUCKA, KOTOPbIE MOT'YT BO3HUKHYTh B XOJIe peaju3alluy MPOeKTa,
AIbTEPHATUB, TPEOOBAHUIN MITU JIPYTOM MPOEKTHON MH(POPMAIIMK, TPOBOIUMOMN € yYaCTHEM WIECHOB IIPO-
€KTHOM Tpynmbl, DKCOEPTOB, 3aUHTEPECOBAHHBIX JIUI[, CIEIMAINCTOB, KOTOpbIe 00daialT mpodeccuo-
HAJIEHBIMU 3HAHUSIMH TIPOEKTA, TPOIYKIIMH WIH MIPOIECCOB, MPUMEHSIEMBIX B XOJI€ MPOEKTA, C MEbI0 TM0-
MCKa HJeH, BBIPAXKEHHBIX B CBOOOTHOM opMe, KOTia Ha YIaCTHUKOB HE HAIATalOTCsl HUKAKHE OrpaHuyde-
HUS, - 3TO:

1) Mo3roBoii mrypm.

2) Meton Jlenbdu.

3) MeTox HOMUHAIBHOW TPYIIIIHL.

4) VHTepBbIO.

7. Menepkep npoekrta o0sajgaeT HauOoJIbIIel BIACTBIO U BO3MOXHOCTSIMU B OPTaHU3allMOHHOM CTPYK-
Iype:

1) IIpoekTHO.

2) CWILHOI MATPUYHOM.

3) OyHKIMOHABHO.

4) COanaHCHPOBAHHOW MAaTPUUHOM.

8. COBOKYMHOCTB MPOrPaMM, MPOEKTOB U IPYIHX BHJIOB JEATEILHOCTH, OOBbSTMHEHHBIX Jis obecreye-
Hus 3O QEKTUBHOTO yIpaBJIeHUs, HAIIEIEHHOTO Ha JOCTHKEHHE CTPATETHYEeCKUX IieJiel opraHu3alliu, -
3TO:
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1) InaH.

2) IIpoexr.

3) IopTdennb MpoeKkToB.

4) Iporpamma.

9. Jluio, oTBeyaroliee 3a OPraHU3aIMI0 MPOLIECCa MIIAHUPOBAHUS MPOEKTA, MOATOTOBKY OTYETHOCTH I10
IPOEKTY, CONPOBOXK/JICHUE COIJIAaCOBAHUS U BEJICHUE NMPOEKTHOW JIOKYMEHTALMU, BEJICHUE apXUBa MPOEK-
Ta, OPraHU3alMI0 COBEIIAHWH M0 MPOEKTY, BEJICHHE MPOTOKOJIOB U OKa3aHWE WHOW aIMHHUCTPATHBHON
HOJUICP>KKH PYKOBOJUTEIIO IPOEKTA, - ITO:

1) 3aka34ymK MpOEKTa.

2) PykoBoauTeNb MpoeKTa.

3) upektop (KypaTop) mpoeKTa.

4) AnMuHHCTPATOP (OTBETCTBEHHBII CEKpeTaph).

10. CTpyKTypHOE MOApa3/ieJeHNE OpraHUu3alluy, OPraHU3YIoIIee MIaHUPOBAHUE U KOHTPOJIb MPOEKTHOU
JesTeIbHOCTH, BHEAPEHUE, MOJIEPXKKY U Pa3BUTHE POSKTHO-OPUEHTUPOBAHHON CHCTEMbI YIIPaBJICHUS B
OpraHu3aINH, - ITO:

5) IIpoekTHbIi odHuc.

6) IIpoeKTHBII KOMUTET.

7) Koopaunarop mpoekra.

8) 3amHTepecOBaHHBIC CTOPOHBI IIPOCKTA.

11. Ipouecc cpaBHeHUs (PaKTUYECKUX PE3YNIbTATOB peATU3alMK IPOEKTA C HPOCKTHBIM INIAHOM C LEJIbIO
BBISIBJICHUS] OTKJIOHEHWH, OIICHKH aTbTEPHATHBHOIO PA3BUTHS COOBITHH M HPUHSATHS COOTBETCTBYIOMIMX
KOPPEKTHPYIOLIUX Mep — 3TO:

1) YnparieHue npoeKTamMH.

2) MOHHUTOPHUHT MPOEKTA.

3) KonTpoub npoekra.

4) YupaBieHHE PUCKAMHU.

12. Meton niaeHTHHUKAINY COOBITHH PUCKa, KOTOPBIE MOTYT BOSHUKHYTh B XOJI€ pealIn3alliy IIPOEKTa, C
IOMOIIBIO CEPUU MOCTEI0BATENbHBIX JCHCTBUI — OMPOCOB, MO3IOBBIX HITYPMOB, HHTEPBBIO — C IIEJIbIO
JOCTIDKEHUS] MAaKCHMAIbHOTO KOHCEHCYCA TPU OINPEJICNIEHUH TPABUIILHOTO PEIIeHs], TPHYEM aHaIH3 C
IOMOIIBIO JTAHHOTO METO/Ia MPOBOJMTCS B HECKOJIbKO 3TAMOB, PE3yJbTaThl 00pabaThIBalOTCs CTATUCTUYE-
CKUMH METOJIaMH, - ITO:

1) Mo3roBoii mwrypm.

2) Meton Jdeangu.

3) MeToa HOMHHAITBHOM TPYIIIBIL.

4) VHTepBbIO.

13. T'opuzoHTanbHas JMHENHHas auarpamMma, Ha KOTOPOH paboThl MPOEKTa MPECTABISIOTC NPOTSKEH-
HBIMH BO BPEMEHH OTPE3KaMH, XapaKTEPU3YIOUTMMHCS BPEMEHHBIMU M IPYTUMH MTapaMeTPaMHU — 3TO:

1) KanenmapHsblii T1aH MPOEKTA.

2) Imarpamma I'anra.

3) CeteBoii rpaduk mpoekra.

4) JIOKYMEHT, yCTaHaBJIMBAOIINN OCHOBHBIC PECYPCHBIC OTPAaHHYCHHUS MPOSKTA.

14. OtHomenne dakTHYECKUX 3aTpaT HA OTYETHYIO JaTy K NPOTHO3UPYEMbIM 3aTpaTaM MO BBIMOJHEHUU
— 9TO:

1) KoaddumuenT BeimonHeHus rpapuka.

2) KoadduiueHT BBITONTHEHHS TIPOEKTA MO OFOHKETHBIM 3aTpaTaM Ha OTYETHYIO JaTy.

3) KoadunueHnt BoINoJIHEHHS] TPOEKTA MO (PAKTHYECKUM 3aTPATaM HA OTUYETHYIO AaTy.

4) KosdpdunueHt 3phekTHBHOCTH 3aTpar.

15. OTHomeHue 3apaboTaHHONW CTOMMOCTH Ha OTYETHYIO JIaTy K OIOJDKETHBIM 3aTpaTaM Ha BBINOJIHEHHE
paboThl — 3T0:

1) KoaddumuenT BoimonHeHus rpaduka.

2) Ko>(puumneHT BHINOJHEHHS MPOEKTA MO OKIKETHBIM 3aTPAaTaM Ha OTYETHYIO JaTy.

3) KoadduimeHT BoIMONHEHHS TIPOEKTA MO (haKTHYECKUM 3aTpaTraM Ha OTYETHYIO JaTy.
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4) Kospduuuenr s3¢pdextuBHOCTH 3aTpar.

Kpurtepun onenkn (B 0aj1ax):
- 5 6aI0B BBICTABIIAETCA 00Yy4aIOIIEMYCsl, €CIM OH IMPaBUIBLHO OTBETHII Ha 85-100% BOIIPOCOB TECTOB;
- 4 Gasna BbICTaBIsIETCS 00yYaroIIEeMycsl, €CJIM OH IPaBUILHO OTBeTHII Ha 70-85% BOMPOCOB TECTOB;
- 3 Oasna BBICTABISIETCS 00YJArOIIEMYCs, €CITU OH IIPABHIILHO OTBETHII Ha 55-69% BOMPOCOB TECTOB;
- 1 Gann BICcTaBIIsIETCS OOYUAIOIIEMYCsI, €CJI OH OTBETHJI MEHee 4eM Ha 55% BONPOCOB TECTOB.

KommuekT 3aganuii 1JIs1 caMOCTOATEJIBHOM padoThI 10 JMCHMILIMHE «YTIPaBJIeHHe IIPOCKTAMMD)
Bomnpocsl 111 caMOKOHTPOJIs 10 pa3aeny 1
MK-1
Tema 1. YnpaBiieHre NIPOEKTAMHM B COBPEMEHHBIX OPraHU3aIusAX
1. Maiite onpenesieHue yrpaBieHUs IPOEKTAMU, IPOEKTA.
2. [lepeuncnure KpUTEpUU, KOTOPBIM JOJKEH COOTBETCTBOBATH ITPOEKT.
3. Ha3oBuTe OCHOBHBIE IPEANIOCHUIKAMH POCTA UCIIOJI30BAHUS YIIPABJICHUS IPOEKTaMU B COBPEMEHHBIX
OpraHu3aIusiX.
4. ChopmynupyiTe mpuMepbl TOBCETHEBHOM ITOBTOPSIOIICHCS pa0OTHI M POCKTOB, MOSICHUTE.
5. B uem cyTb TPOHHOI'O OrpaHUYEHUS IPOEKTA.
6. Kak xmaccupuuupyroTcs IpOeKTHI.
7. Ilepeuncnute nATh IPYI MPOLIECCOB YIPAaBJIECHUS POECKTaMU.
Tema 2. MeToabl 0TOOpa U onpeiesieHHe MPUOPUTETHOCTH NMPOEKTA
1. KakoBbl JOCTOMHCTBA U HEAOCTATKU MCIOJIb30BAHUS IMOKa3aTene gpuHaHCOBOM 3¢ dekTuBHOCTH NpU
oIpeiesIeHUU IPUOPUTETHOCTH MPOEKTOB.
2. HazoBute orpaHndeHust Mojesnei oroopa poeKToB.
Tema 3. IIpoeKT B OPraHn3alMOHHON CTPYKTYpPe OPraHu3aluu
. B xakux (opmax MOKeT BBICTYNATh IPOEKT B OPraHU3aLMOHHOM CTPYKTYpe OpraHu3aiuu?
. HazoBuTe npenmyiiiecTBa 1 HETOCTATKH NMPOEKTA B (PYHKIIMOHAIBHON CTPYKTYpe OpraHu3allu.
. HazoBuTe npenmyiecTsa 1 HEIOCTaTKH NIPOEKTA B MAaTPUUHOM CTPYKTYPE OpPraHU3aLNH.
. B uem oTiiuune cnaboii MaTpuUIlbl OT CUIIBHOM?
. B kakux ycioBusix nesnecoodpasHee UCIOIb30BaTh CUIBHYIO MaTpUIly, HEXKEIU HE3aBHCUMYIO NpO-
€KTHYIO KOMaHy?
6. Ha3oBuTe npenmMyIecTBa u HeIOCTaTKH OpraHU3aluy MPOEKTHOTO TUIIA.
7. HazoBuTE OCHOBHBIE IPUHIIUIIBI BBIOOpA OPTaHU3AIIMOHHON (hOPMBI IPOEKTA.
8. Ilepeuncnure OCHOBHBIE 33Jjauu O(rca yIpaBIeHUs IPOSKTaMHU.
9. Kak moxet oduc yrpaBieHUs MPOESKTaMH MOAIePKaTh dIPPEKTHBHOE YIIPABICHUE TIPOCKTAMU?
10.  Kaxk OblI BBl OpraHM30BaJIi MPOEKT CTPOUTENIHCTBA MOJIOYHOT'O KOMILIEKCa?
Tema 4. PazpaGoTka niaHa npoekra
1. [loueMy Ha Bam B3IV IUIAHUPOBAHUE MPOEKTA SBJISIETCS OAHMM M3 OCHOBHBIX IPOILIECCOB yIIpaBJie-
HUS IPOEKTOM?
2. KaxoBbI TUTIOCHI 1 MMUHYCBI PAHHETO y4acTusi pa3sHbIX (QYHKIIMOHAIBHBIX MOJIpa3/ielieHnii B paboTe Haj
IJTAaHOM MpOeKTa?
3. O6ocHyiiTe HEOOXO0IUMOCTh CTPYKTYPHOU JEKOMITO3UIIMU Pa0OT B YIPABICHUU IPOESKTOM.
4. OOBsICHUTE MPAKTUYECKYIO0 TPUMEHUMOCTh MaTPHUIbl OTBETCTBEHHOCTH.
5. Kak M0OHO 000CHOBATh MPOIOJKUTEIBHOCTD BBIITOJHEHHS TOW WM MHOHM oneparuu mpoekra (BO)?
6. Kak omnpenensercs camoe paHHee BO3MOXHOe Hadao onepaiuu (PH)?
7. Kaxk ompenensercsi caMmoe paHHee BO3MOKHOE okoH4YaHue omnepanuu (PO)?
8. Kak ompenensrorcsi camoe mo3aHee Bo3MoxHoe Havdano onepainuu (ITH) u camoe mo3nHee okoHUaHMe
omneparuu (I10)?
9. Kak onpenensitorcst camoe no3nnee okonyanue onepanuu (I10), snstommeiicst oneparueit 1po0aeHus?
10. Kak onpenensercs pe3epB BpeMEHU OIepaltii, ¥ 4TO OH O3HA4aeT?
11. Kak onpenensercss KpUTHYECKHN MyTh IPOEKTa?
Tema 5. KajiengapHoe JIaHUPOBAaHHE PeCypcoOB M 3aTpaT

1. Kakyro poJib BBIIOJHSIET OO/IKET B YIIPABICHUH TPOEKTOM?

O~ wN PR
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2. B yeM CyTh aHaJIOrOBOT0 METO/Ia OLICHKH OIOPKETHBIX 3aTpaT, chepa ero mpuMeHeHus?

3. BropkeT mpoekTa, pa3pabOTaHHBIA CHU3Y BBEpX, ObUI YTBEPXKIACH B MEHbIICH cymMme. UTO MOXKHO
IIPEANPUHATH B TAKOW CUTYyaluu?

4. Kakum o0pa3oM KajleHAapHOE IIaHUPOBAHUE PECYPCOB CHUXKAET T’MOKOCTh B YIIPaBICHUH ITPOESKTOM?
5. HazoBuTe npy4MHBL, 110 KOTOPBIM KaJIEHIAPHOE IUNIAHUPOBAHUE PECYPCOB SBIICTCA BAXXHOM 3a1adel B
YIPABIEHUH MPOEKTOM.

6. OOBsCHUTE PUCKH, CBA3aHHBIC C BBIPABHUBAHUEM PECYPCOB, COKPAILICHHEM MJIM CPOYHBIM BBHITIOJTHEHU-
€M IPOEKTOB U YCTAHOBIIEHUEM KECTKHX CPOKOB MPOJIOJIKUTEIBHOCTH MPOEKTA, KOTJa HEOOXO0AUMO «J10-
TOHATHY Tpaduk?

7. Kakue neiicTBUS MOXKET MPEANPUHATH PYKOBOJIUTENb MPOEKTa AJsl yckopeHus npoekra? Kakue daxro-
PBl HY’)KHO YUUTBIBATh IIPU IPUHITUH TAaKOT'O PELIEHUS?

8. Ilouemy BO3HUKAET MOTPEOHOCTH B BEIPABHUBAHUU PECYPCOB?

Bonpochl /151 CAMOKOHTPOJIA 110 pa3aeny 2
MK-2
Tema 6. YnpaBiieHue puckom
1. Yro Takoe puck? B dem 3axirodaercsi pasHUIlAa MEXKIY PUCKOM M HEOIpPEAeIeHHOCThIO? OOBsicHUTE,
MoYeMy pHUCK - Oosiee BajkHas KaTeropusi AJs MPOEKTHOHN NeATEIbHOCTH M MOYEMY PHCK OOBEKTHUBHO
CBOWCTBEHEH JIFOOBIM ITPOEKTaM.
2. MO>XHO 71 TOJIHOCTBIO M30€KaTh BOSHUKHOBEHHS MTPOEKTHBIX PUCKOB Ha ATale pealn3aluy IpoeKTa
Onaronaps TIIATEILHOMY IUIAHUPOBAHUIO TIPOEKTa?
3. B 4em cocTouT BaXKHOCTh MPABUIIBHOM KiIacCU(UKAIIMKA PUCKOB MPHU YIPABICHUU TPOEKTAMU?
4. KakuM 00pa3oM OCYIIECTBIISETCS yIpaBIeHUE MPOSKTHBIMU pruckamu? [lepedncinTe OCHOBHBIE STAITbI
yIpaBJICHUS PUCKAMU U OOPHUCYITE KPYT BUJIOB IE€ATEIbHOCTH, CBSI3aHHBIN C KaXKIbIM 3TAIOM.
5. Kak MmeHsieTcst BepoATHOCTb HACTYIUIEHUsI COOBITUM, CBA3aHHBIX C PUCKOM, U COOTBETCTBYIOLIUN UM
POCT 3aTpaT Ha MPOTSKEHUH KU3HEHHOTO 1IUKJIAa TpoeKTa’?
6. B uem cyTh MeTO/Ja HOMHUHAJIBHOMN TPYTIIIHI?
7. Yto BKIIOUAET B ce0s Mmporecc UIeHTHU(PUKALUN PUCKOB, KAKUE TEXHOJOTHH UAECHTHU(PHUKAIIUNA PUCKOB
Br1 MmoxxeTe Ha3Bath?
8. B uem pa3Huia Mexay yXo/a0M OT pHcKa U ero npuHaTuem?
9. IlpuBeauTe mpUMEpHI Nepeaadd PUCKa, 0OOCHYIHTE BEIMYMHY JOTIOJHHUTENBHBIX 3aTpaT Ha pean3a-
LU0 IIPOEKTA B CBA3M C NIEpeJadyel pucKa.
10. Ha3oBuTe BO3MOXHBIE UCTOYHHUKH (DUHAHCHPOBAHUS JOMOJHHUTENBHBIX 3aTPaT, CBSI3aHHBIX C BO3-
HUKHOBEHHUEM PHCKA.
11. Crout nu BKJIIOYATh PE3EPBHBIN (POH]I IPOEKTa B OIO/IKET MpoeKTa?
12. Kak cBs3aHbI CTPYKTYpHas JEKOMIO3UIUS PabOT U KOHTPOJIb HAJl U3MEHEHUSIMU?
13. Kakue BO3MOXHBIE ITOCIIEICTBUS HEIPUMEHEHHS ITpoIiecca KOHTPOJIS HaJl U3MEHEHHUSIMU?
Tema 7. MOHUTOPHUHI H KOHTPOJIb PealTH3alHU MPOEKTa
1. JlaiiTe omnpeneneHne MOHUTOPUHTA MpoekTa. ECTh 11 Kakue-To JOMOIHUTEIbHBIE BUbI AESITEIbHOCTH,
KOTOPBIE JIOJKHBI OBITH COCTABHOM YaCThi0 MOHUTOPUHIOBON (PYHKIIUU?
2. OnumwuTe BBITOABI MOJYUYECHUSI CBOCBPEMEHHOM, PEICBAHTHON M TOJPOOHON WH(GOPMAITUU TI0 pealin-
3allUU ITPOEKTA.
3. HazoBure kimtodeBbie (pakTOpbl, KOTOPBIE HEOOXOIUMO paCCMaTPUBATh MPH CO3JIAHUN CHCTEMBI MOHH-
TOpPUHTA.
4. MOHUTOPHHT KakuxX (aKTOPOB MpPEACTaBIIsieT cO00 0COOEHHO TPYIHYIO 3aAa4y?
5. OOBsicHMTE, YTO TaKOE TIAHOBBIE OTYETHI, U KaKue MPoOIeMbl ¢ HUIMU aCCOILIMUPYIOTCSI.
6. C KakMMH OCHOBHBIMHU TPYITHOCTSIMHU CTAJKHUBACTCS COCTABUTEINb MMPOMEXKYTOYHOTO OTYETa O pean3a-
LIUU TTpoeKTa?
7. B uem cocTouT HazHaueHue KoHTpoJisa? Ha uTo on HanpasieH?
8. Ha kakue BOnpochl JOJDKHA J1aBaTh OTBETHI CUCTEMa KOHTPOJIsA?
9. Kakue UHCTpYMEHTBI MOKET UCIIOJIB30BaTh PYKOBOIUTENb MMPOEKTA JIsl KOHTPOJIS MpoeKTa?
10. Ha3oBHTE HECKOJIBKO XapaKTEPUCTUK XOPOLIEH CHCTEMbI KOHTPOJIS.
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11. Kak maremMaTW4yecKkH BBIpaXkaeTcsi KpUTHUYeCKHi ko3 ¢uirent? O 4eM OH rOBOPUT PYKOBOAMUTEIIO
npoekra?
12. Yewm paznuuaroTcst BHYTPEHHUIA U BHEITHUNA KOHTPOJIb?
13. Kakue TUnU4HbIE TPYAHOCTH MOTYT BO3HUKHYTb IIPH OCYILECTBIEHUN KOHTPOJIA IpoeKkTa?
14. Kak MoxHO coOupaTh HHHOPMAIHIO HEOOXOJUMYIO /7Sl OCYIIECTBICHUS KOHTPOJIS?
15. Kak MoeT ucrnosib3oBarbesi MH(GopMaius, coOpaHHas ¢ MOMOLIbI CUCTEMbI KOHTPOJISA, B MTOCIENY-
IOIIHUX MPOEKTaX?
16. OnumuTe KpuBbIe Ha TpaduKe 3aTpaT, OOBICHUTE UX CMBIC].
17. K xakuMm Tunam MOryT OTHOCUTBCS I10JIy4aeMbIE 1aHHbIE?
18. KakoBo Ha3HayeHHUE MOKa3aTessi OCBOCHHBIM 00beM (3apaboTaHHAs CTOMMOCTH)?
Tema 8. 3akpbiTHE IpoeKTa
1. Kak paccuuraTh NporHo3upyemsle 3aTpaTsl Ha paboty?
2. Ilepeuncnute U KpaTKO ONUIIUTE COCOOBI, KOTOPHIMHU MOTYT OBITh MTPEKPAIIEHBI TIPOCKTHI.
3. Kakue npoGieMbl MOI'YyT BO3HUKHYTh, €CJIM PYKOBOJIUTEIb IIPOEKTA HE UMEET MPeIoKEeHUs IS pe-
aM3alky CIEAYIOLIEro MPOEKTa, KOI/la TEKYILHUN IPOeKT OJIM30K K 3aBEpLIECHUI0?
4. KaxoBbl OCHOBHBIE 0053aHHOCTH MEHEIKepa M0 JIMKBUIAIMN?
5. YTO mpoMCXOAUT MPHU IMPEKpaLICHUH POeKTa ¢ HH(popmanuen, coOpaHHON B IIPOLIECCE €r0 peann3a-
ouu?
6. B kakux cirydasx mpouCXOIUT COKpamieHne Ot pkera npoekra? K uemy 3To MoxeT npuBecTu?
7. HazoBute npUYHMHBI IPEKPAILIEHUS IPOECKTOB.
8. Uro BKIItOYAET B ce0s1 UTOTOBBIN OTYET MPOCKTA?
9. Kakue daxTopsl paccMaTpuBarOTCs Kak Haubosee BaKHbIE IPU MPUHATUU PELICHUS O IPEKPaIlEeHUH
npoekra’?
10. Kakue BOnpochl JOKHBI pacCMaTpUBAThCS B Cilydae MPEKpaLIeHNUs OCPEICTBOM UHTErpaluun?
11. Kak mMoxet ObITh 0cTabJIeHO HETaTHBHOE BIMSHUE MPEKPAIIEHHs IPOSKTa Ha YWIEHOB KOMaHIbI IIPO-
eKra?
12. Ecmu dakTryeckoe mpeKpanieHne MpoeKTa CTAaHOBUTCS TPOEKTOM caMo TI0 ce0e, TO KaKOBBI OCHOB-
HBIE XapaKTEPUCTUKU ITOTO NpoekTa? UeM OH OTIMYAETCs OT APYTUX MPOEKTOB?
13. Ha3zoBuTe NpUYHHBL, IO KOTOPHIM (pHpMa JOJHKHA COXPAHITh UTOTOBBIM OTYET MPOEKTA.
14. Kakue >neMeHTsI ITpolecca MpeKpalieHust IpoeKTa MOTryT ClocOOCTBOBAThH Heyade MpoeKTa?
15. KakoBBI OTIMYUTENBHBIE OCOOEHHOCTH XOPOIIEro MEHEIXKEePa M0 JTUKBHUIAINH?
16. Kak cienyet BbIOMpaTh Cl1oco0O MpeKpalieHus mpoekTa?
17. Tloyemy HeyJa4HbIN MPOEKT MOXKET MPOJIOJIKAThH CYIIECTBOBATh?
18. Kak M0kHO n30€XaTh MPEeKpaIeHns IPOeKTa, KOTOPBIHA yKe TOCTUT CBOEH 1enn?
19. Cuwuraere 1 BbI, 9TO OOJBIIMHCTBO MPOEKTOB MPEKPAIAECTCs M0 HETeXHUYeCKHM nprunHam? [Tode-
My Ja WIHA ToYyeMy HeT?
20. Tlo BameMy MHEHUIO, MOXKET JIM TIOCTHTHYTH IMIPOEKT HEYyAa4a, Jake eI JIeJIaTh BCE MPABUIHHO?
21. TIpokomMMeHTupYyiiTe BbicKa3biBaHue «MBbl HE MOYKEM MO3BOJIUTH ce0e OTMEHUTDH MPOEKT ceifuac. Ml
yxxe notpatunu 6omnee 50 % OroxeTar.

OueHnBaHue y4acTus 00y4arOLUXCs B JeKIHAX-THCKYCCUSAX
Kpurepun ouenku (B 0anax):

«OTamuHo». O0yvarouuiicss TposBIIeT aKTUBHOE y4acThe B JIEKIIMU-IUCKYCCHH, IEMOHCTPUPY-
€T 3HaHHEe BOTPOCOB 00CYKIaeMOW TEMBI. 33T BOIPOCHI JIEKTOPY, CaM MPOSBISIET HHUIIMATHBY TIPHU OT-
BETE Ha BOMPOCHI Apyrux odydarommxcs. [locnenoBarenbHO JaHbl OTBETH HA BCE MMOCTABJIEHHBIE BOIIPO-
cbl: 0003HaueHa npobieMa U 000CHOBaHA €€ aKTyaJlbHOCTb, CIENIaH KpaTKUW aHaIu3 Pa3JInYHbIX TOYEK
3peHHsI Ha pacCMaTpUBAEMYIO TPOOIEMY U JIOTUYHO M3JI0kKEeHa COOCTBEHHAs MO3UIHS, cHOPMYTHUPOBAHbI
BBIBOJIBI, BOTIPOC PACKPHIT MOJHOCTHIO, AaHBI MPABWIIbHBIC OTBETHI HA JIOTIOJIHUTEILHBIE BOTPOCHL. BbI-
CTyIUIeHHE (JOKJIaa) OTJIMYaeTCsl MOCIe0BaTeIbHOCThIO, JOTMKON U3J10KeHus. JIerko BocipuHUMAaeTCs
ayauropueil. [Ipu oTBeTe Ha BOIPOCH! BBICTYNAIOLIMH (JOKJIAAUUK) IEMOHCTPUPYET INIyOUHY BIaJeHUs
NPEJCTaBICHHBIM MaTepuanoM. OTBeTHl (OPMYIHPYIOTCS apryMEHTHPOBAHHO, OOOCHOBBIBAaETCS COO-
CTBEHHAs MO3ULUSA B IPOOJIEMHBIX CUTYaLMSIX.
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«Xopomoy». BricTymenue (1okiaaa) OTIMYAETCS MOCIEN0BATEIBHOCTBIO, JOTMKOM H3JI0XKEHUS.
Ho o0ocHoBaHME ClielaHHBIX BBIBOJOB HEIOCTATOUYHO apryMeHTHpOBaHO. HemonHo packpbITo copepixa-
HUE MPOOIIEMBI.

«Y10BJIETBOPUTENBHOY». BhicTynaromuil (JOKJIaAuuK) MepeaeT coAepKaHue NpooiieMbl, HO HE
JEMOHCTPUPYET YMEHHE BBIJIEIATH INIABHOE, CYLIECTBEHHOE. BBICTYyIUIEHME BOCIIPUHUMAETCS ayAUTOPU-
€l CII0KHO.

KoMmuiekT 3a1a4 o JUCHUILIMHE «YTIPABJIeHUE MPOEKTAMM
IIK-1
Tema 1. YnpaBiieHre NIPOEKTAMHM B COBPEMEHHBIX OPraHU3aIusAX

3apaya. M3yuure nacnopt I'ocygapCTBEHHOUN MporpaMMbl pa3BUTHS CEIBCKOTO XO3SIMCTBA U pe-
I'YJIMPOBAHUS PHIHKOB CEJIbCKOXO03HCTBEHHOM MPOAYKLUH, ChIPbs U MPpo1oBoabcTBUA Ha 2013 - 2020 ro-
abl (manee — I'ociporpamma). Micxoast U3 npuBeAeHHON MH(DOpMAIK, Ha30BUTE KPUTEPUH, B COOTBET-
CTBUHU € KOTOpbIMHU ['ocniporpaMMy MOKHO CUMTATh IPOEKTOM.

OTBETCTBEHHBIM UCHOJIHUTENEM ['ocniporpamMmsl sBIsieTCs MUHUCTEPCTBO CEIBCKOIO XO3sCTBA
Poccuiickoit @enepannn, ydacTHUKH peanusanuu ['ocriporpaMmsl - MUHUCTEPCTBO KyJIBTYphl Poccuii-
ckoii @eneparnun, PenepanbHOe JOPOKHOE areHTCTBO, DexepanpHas ciayx0a 1Mo BeTepuHapHOMY U (Hu-
TOCAaHUTAPHOMY HAJ30pYy.

Cpoxk peanuzanuu ['ociporpammsl — ¢ 1 suBapst 2013 roga no 31 nekabps 2020 roaa.

['ocnporpamma npeaycMaTpuBaeT KOMIUIEKCHOE Pa3BUTUE BCEX OTpaciied W MoAoTpacieil, a Tak-
Ke cep AESITETbHOCTH arpolpOMBIIIJIEHHOIO KOMILIEKCa ¢ y4eToM BeTyiieHust Poccun Bo Beemuphyto
TOPrOBYIO OpPraHU3aluIo.

K npuopureram ["ocnporpammbl OTHOCSTCS:

pa3BUTHE UMIIOPTO3aMEILAOLIUX [TOJ0TPACIEN CEIbCKOT0 X0341HCTBa, BKIKOYasl OBOIIEBOACTBO U
IJI0JJOBO/ICTBO;

9KOJIOTHYecKast 0€30MacHOCTh CeNbCKOXO03sIIICTBEHHON MPOAYKIIUU U TPOJAOBOJIbCTBHUS,

HapallMBaHUE HKCIIOPTA CEIbCKOXO3SIMCTBEHHON MPOAYKIMH, ChIPbI U MPOJOBOJIBCTBUS IO MEpe
HACBILEHUS] UMH BHYTPEHHETO PBIHKA;

MUHUMU3ALUS JIOTUCTUUECKUX H3JEPKEK U ONTHUMM3ALUS APYrux (aKkTopoB, ONPEAESIONINX
KOHKYPEHTOCIIOCOOHOCTh MPOJYKLUU C YYETOM DPALMOHAIBHOTO pa3MEIlEeHUs M CHelHaIn3aluu Cellb-
CKOXO3MCTBEHHOTO ITPOU3BOJICTBA U MUILEBOM NPOMBIIIJIEHHOCTH 110 30HaM U PErMOHAaM CTpaHbl B paM-
Kax BCTYIUJIEHHs BO BceMupHyI0 TOpProByro opraHU3aluio;

B c(pepe MPOU3BOJICTBA - CKOTOBOJICTBO (TIPOM3BOICTBO MOJIOKA M MsICa) KaK CHCTEMOOOpa3yroias
IIOI0TPACb, UCIIOJIB3YIONIAsl KOHKYPEHTHBIE IPEUMYIIECTBA CTPAHBI, B IEPBYIO OYEPE/Ib HATMYHE 3HAUU-
TENBHBIX MJIOIAAEH CENbCKOXO035MCTBEHHBIX YTOAMII;

B 9KOHOMMYECKOM cepe - MOBBIIIEHUE JOXOJI0B CEIbCKOX03IHCTBEHHBIX TOBAPOIPOU3BOIUTENEH;

B COI[MAIIbHON cdepe - YCTOMYMBOE Pa3BUTHE CEIIbCKUX TEPPUTOPUN B KAUeCTBE HEIPEMEHHOIO
YCIIOBUSI COXPaHEHMsI TPYIOBBIX PECYPCOB M TEPPUTOPHAIIBHOM IIEJIOCTHOCTH CTPaHBbl, CO3JaHUE YCIOBUM
11 o0ecTieyeHNss SKOHOMHUYECKON U (PU3NUECKOM JOCTYTHOCTH MUTAHKsI HA OCHOBE PALIMOHATIBHBIX HOPM
MOTpeOIIeHUs MUIIEBBIX TPOIYKTOB JUISl YSI3BUMBIX CJIOEB HACEJIECHUS,

B cpepe pa3BUTHS MPOU3BOACTBEHHOIO MOTEHIMANA - MEIHOpALMs 3eMeNb CelbCKOXO035HCTBEH-
HOTO Ha3HA4YeHHUs, BBEJCHHE B 00OPOT HEUCHONb3yeMOW MAaIIHW W JPYTUX KaTeropuil CelnbCKOXO03si-
CTBEHHBIX YIOJHii;

B MHCTUTYLHMOHAJIBLHOU cepe - pa3BUTHE MHTETPALIMOHHBIX CBS3€H B arpONpPOMBIIUIEHHOM KOM-
ieKce 1 popMUpoBaHUE MPOITYKTOBBIX MOJKOMIUIEKCOB, a TAK)KE TEPPUTOPHAIIBHBIX KIIACTEPOB;

B HAay4HOH M KaJpoBoil cdepax - obOecrnieyeHrne HOpMUPOBAHHUS WHHOBALMOHHOTO arpONpPOMBIII-
JIEHHOTO KOMILJIEKCA.

ensimu peanuzanuu ['ociporpaMMel SBIISIOTCS:

oOecrnevyeHre MpoI0BOJILCTBEHHOI He3aBucUMOCTH Poccun B mapamMerpax, 3aaHHbIX JloxkTprHOM
MPOJIOBOJILCTBEHHON Oe3omacHocTu Poccuiickoit @eneparuu, yrBep:kaeHHoH Yka3oMm [Ipesunenrta Poc-
cuiickoit ®eneparuu ot 30 suBaps 2010 1. Ne 120 «O6 yrBepx)aeHuu J{OKTpUHBI POAOBOIBCTBEHHOM
6e3onacHocT Poccuiickoit deneparuny;

YCKOPEHHOE UMITIOPTO3aMELIEHHE B OTHOIIEHUHU MsAca (CBUHUHBIL, ITUIIBI, KPYITHOTO POraToro cKo-
Ta), MOJIOKA, OBOLIEH OTKPBITOTO M 3aKPHITOTO IPYHTA, CEMEHHOT0 KapTodels U MI0A0BO-SIT0THON Mpo-
JYKLIHH;

MOBBINICHHE KOHKYPEHTOCITOCOOHOCTH POCCUHUCKON CeIhCKOXO035WCTBEHHONW MPOAYKIIMM HA BHYT-
PEHHEM U BHEILIHEM PBIHKAxX B paMKax BCTymuieHHus: Poccun Bo BceMupHyro TOProByro OpraHu3anuio;
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HOBBIIIIEHNE (PUHAHCOBOW yCTOMYMBOCTH NMPEANPUATUI arpONPOMBIIIIEHHOTO KOMIUIEKCa;
o0ecreyeHue 3MU300THYECKOro Oarononyuus repputopun Poccuiickoit denepanum;
YCTOMYMBOE PA3BUTHUE CEIBCKUX TEPPUTOPHIL;

BOCIIPOM3BOICTBO M MOBBIIIEHHE 3()(HEKTUBHOCTH UCIIOIB30BAaHMS B CEIIbCKOM XO3SHCTBE 3eMEb-
HBIX U JPYTUX PECYPCOB, a TAKXKE SKOJIOTU3aLUs IPOU3BOJICTBA;

obecrieyeHne cObITa CEIbCKOX03HCTBEHHOM MPOIYKIIUH, [TOBBIIIEHUE €€ TOBAPHOCTH 3a CUET CO-
3/IaHMsI YCIIOBUH JJISl €€ CE30HHOTO XPaHEHHsI U TOAPAOOTKH.

s noCTHKEeHMs yKa3aHHBIX Lieel IpeaycMaTpUBaeTCs PELIEHUE CIEAYIOIMIMX 3a/1a4, peaau3ye-
MBIX B paMKax HOJIPOrpaMM U (hefiepalibHbIX LIEJIEBbIX IPOrpaMM, BKIKOYEHHBIX B ['ociporpaMmy:

CTUMYJIUPOBAaHHE POCTa MPOU3BOJCTBA OCHOBHBIX BHUJOB CEJIBCKOXO3SMCTBEHHON MPOIYKLHMU U
IIPOM3BOJICTBA MUILEBBIX IPOJYKTOB;

OCYILIECTBIICHHE MPOTUBOIIMNU300THIYECKUX MEPOIPHUITUI B OTHOIICHUH 3apa3HbIX OOJE3HEH KH-
BOTHBIX;

HOJIEP)KKA PA3BUTHS HHPPACTPYKTYPbI arpONpPOI0BOIBCTBEHHOTO PHIHKA;

obecrieyeHne cObITa CENbCKOXO3IHCTBEHHOM MPOIYKIINH, TIOBBILICHUE €€ TOBAPHOCTH 32 CYET CO-
3/1aHUs YCIOBUM JUIsl €€ CE30HHOIO XPaHEHUs U MOApPabOTKY;

noBbleHNe 3()(HEKTUBHOCTH PErYINPOBAHUS PHIHKOB CEIbCKOX03AHCTBEHHOMN MPOIYKIINHU, ChIPbS
U TIPOJIOBOJIbCTBHUS;

MOJIEPHU3ALIUS MaTepUaTIbHO-TEXHUUECKON 1 TEXHOJIOTMYECKOM 0a3bl CENIEKLMH U CEMEHOBO/ICTBA;

NOJIEPIKKa MANIBIX (POPM XO35HICTBOBAHHS,

obecnieyeHne 3PPEeKTUBHON N1eATEIBHOCTH OPraHOB I'OCY/AapCTBEHHON BlacTH B chepe pa3BUTHS
CEJIbCKOT0 XO34HCTBA U PEryJUpOBaHMs PHIHKOB CEJIbCKOXO3AHCTBEHHOM MPOMYKIMH, ChIpbS M IPOJIO-
BOJICTBUS;

MOBBILICHHE YPOBHS PEHTA0EIBbHOCTH B CEJILCKOM XO034HCTBE /JIsl 00ECIeUeHHUs! €ro yCTOHYUBOIO
pa3BUTHS,

nojyiep)xaHue (pUHaHCOBOM yCTOMUMBOCTH arponpOMBIIIIJIEHHOTO KOMILIEKCA;

MOBBILICHHE KaueCTBA )KM3HU CEJIbCKOIO HACEJICHUS;

CTUMYJIMPOBAaHUE WHHOBAIMOHHOMN JEATENIBHOCTH W MHHOBALlMOHHOI'O PAa3BUTHUSL arpOIpPOMBIII-
JIEHHOTO KOMIIJIEKCa;

pa3BUTHE OMOTEXHOJIOTHH;

CO371aHKE YCIOBUM 17151 3(p(hEeKTUBHOTO UCTIONB30BAHMUS 3€MENb CEIbCKOX035ICTBEHHOIO Ha3HAUEHNS;

pa3BUTHE MEIHOPALIMU 3€METh CETbCKOX035IIICTBEHHOT'O Ha3HAYCHMUS,

DKOJIOTMUECKU PETIIAMEHTUPOBAHHOE MHCIIOJIB30BAHUE B CEIBCKOXO3SMCTBEHHOM IPOU3BOJICTBE
3eMeNbHBIX, BOAHBIX U JPYTUX BO30OHOBISEMBIX MPUPOJHBIX PECYPCOB, a TAKXKe MOBBIIIEHUE MII00PO-
JIUsl TIOYB /10 ONITUMAJIBHOTO YPOBHSI B Ka)K/10i1 KOHKPETHOM 30HE.

Pesynbpraramu peanuzanuu ['ocporpaMMebl JOJIKHO CTaTh:

MOBBIIIEHUE YJIEIBHOTO BECa POCCUUCKUX MPOAOBOJILCTBEHHBIX TOBAPOB B OOLIUX pecypcax IMpo-
JIOBOJILCTBEHHBIX TOBAPOB (C Y4ETOM CTPYKTYpHI Ilepexoasmux 3anacos) k 2020 roxay:

3epHa - 10 99,7 nporieHTa;

CBEKJIOBUYHOTO caxapa - 710 93,2 mpolieHTa;

pacTUTEIBHOTO Macia - 10 87,7 mpoLeHTa;

KapTodens - 10 98,7 nporeHTa;

Msica U MSICOTIPOAYKTOB - 110 91,5 mporienTa;

MOJIOKa U MOJIOKOTIPOIYKTOB - 710 90,2 mporieHTa;

YBEJIMUEHHUE NPOU3BOJCTBA MPOAYKIIMH CEJIBCKOTO XO3SICTBA B XO35MCTBaX BCEX KaTeropuil (B
cornocTtaBuMbIX 1ieHax) B 2020 roxy no otHomeHuto k 2012 roxy Ha 24,8 mpolieHTa, MUILEBBIX TPOIYKTOB
- Ha 32,5 mpoIEeHTa;

o0ecrnieyeHrne CpeTHero0BOro Temrna MpupocTa 00beMa UHBECTHIMI B OCHOBHOM KaIluTall Cellb-
CKOT'0 X034icTBa B pazmepe 3,1 npoueHTa;

MOBBIIIIEHUE CPETHEr0 YPOBHS PEHTA0ENBHOCTH CEIbCKOXO35MCTBEHHBIX OpraHu3aluii He MEHee
gem 10 10 - 15 mporieHToB (¢ yueTom cyOcuamii);

JIOBEJIEHNE COOTHOIICHUs YpPOBHEHM 3apaOOTHOM IIaThl B CEIbCKOM XO3SIIICTBE W B CPEAHEM IO
SKOHOMHMKE CTpaHbl 10 55 MPOIEHTOB;

JIOBEJICHHE YJIebHOTO Beca 3aTpaT Ha MPUOOPETEHHE SHEPTOPECYPCOB B CTPYKTYpE 3aTpar Ha Oc-
HOBHO€ MPOU3BOJICTBO 110 9,4 MpoLeHTa;

YBEJIMYEHUE IPOU3BOJACTBA B CEIbCKOXO3SMCTBEHHBIX OpPraHM3aLUAX, KPECThIHCKUX ((pepmep-
CKHUX) XO34HCTBaX, BKIOYasi WHAMBHUIYaIbHbIX MPEeIIpUHIUMATENEH, KapTodens 10 6 MIH. TOHH, OBOLIEH
OTKPBITOTO TPYHTA - 710 5,2 MJIH. TOHH, OBOIIEH 3alUIIIEHHOr0 rpyHTAa - 10 1,4 MJIH. TOHH;
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YBEJTUYCHUE EMKOCTH COBPEMEHHBIX KapTodese- U OBOIIEXPaHUIHI Ha 3,5 MJTH. TOHH €MHOBPE-
MEHHOT'O XpaHEHUS;

o0ecreueHrne CebCKOXO035MCTBEHHBIX TOBAPOIPOU3BOIUTENICH CEMEHaMHU OCHOBHBIX CEJIbCKOXO-
3SICTBEHHBIX KYJIBTYp, BKIIOYAs KYKYpy3y, OJICOIHEYHUK, CaXapHYI0 CBEKIY, KapTOQeib, OBOIIHBIC U
0axueBble KyJIbTYpbl POCCHHCKOTO MPOU3BOJICTBA, B 00bEME HE MEHEE 75 MPOIEHTOB;

CHIDKEHHUE JI0JIM UMITOPTHOTO INIEMEHHOT'O0 MaTepuraa;

BBOJI HOBBIX MOIIHOCTEH €IMHOBPEMEHHOTO XPAaHEHHUS OINTOBO-PACHPECIUTENBHBIX IEHTPOB B
oowveme 10 4716 ThIC. TOHH, B ToM uncie B 2015 roxy - 750,9 Teic. ToHH, B 2016 Tomy - 685,9 ThiC. TOHH,
B 2017 rony - 757,8 Thic. TOHH, B 2018 rony - 778,8 ThiC. TOHH, B 2019 roay - 837,5 ThIC. TOHH, B 2020
roay - 905,1 ThIC. TOHH;

YBEJIUYCHHE TUIONIAIH 3aKJIAK1 MHOTOJIETHUX HACAXICHHUM Ha 65 ThIC. TEKTapoOB;

YBEJIMUYEHHUE IUIOIAN BUHOIPaJHUKOB 10 140 ThIc. reKTapoB;

YBEJIUYCHUE €MKOCTH COBPEMEHHBIX XPAHWJIHUIN IUIOA0B Ha 812,1 ThIC. TOHH €IUHOBPEMEHHOTO
XpaHCHHS.

B mensx mocTkeHUs el U peeHHs 3a/1a4 IPOTPaMMbl OTIpeielieHbl 00beMbl PMHAHCHPOBAHUS
MIPOTPaMMHBIX MEPOTIPUATHIA 32 CUET CpeAcTB (henepanbHOro Oropkera B cymme 2126219899,6 Toic. pyo-
JIel, B TOM YHCIIe:

Ha 2013 rox - 197671647,1 ToIC. pyOIeii;

Ha 2014 rox - 170150182,1 ThIC. pyOIeii;

Ha 2015 rox - 187864108,8 ThIC. pydIeii;

Ha 2016 rox - 258139948,1 ThIc. py0OIeii;

Ha 2017 rox - 300227195,8 ThIC. py0OIeii;

Ha 2018 rox - 324028084,7 ThIC. pyobIeii;

Ha 2019 rox - 337775177,6 ThIC. pyOneii;

Ha 2020 rox - 350363555,4 ThIC. pyOeil.

Tema 4. PazpaGoTka njiana npoekra
3agaua 1. Mcxons u3 npencraBieHHOM B Ta0nuie 1 nHGpopManuu no npoeKkTy, ONpeIeIuTe JIHHY
KPUTHYECKOTO ITYTH, KOJUYECTBO pabOT, HAXOAALIMXCS HAa KPUTHYECKOM IYTH, a TaKkKe BO3MOXKHOCTh
OTCPOYKH BBINIOJTHEHUS pabOThl F 63 yBennyeHus! POoI0JKUTEIIbHOCTH 3aBEPLICHUS POEKTA B 1IEJIOM.
Tabnuua 1 — MHpopmanus 0o npoexty

Pabora [IpenmecTByromas padora BpeMst BBIOJIHEHUS, THU
A - 4
B - 6
C - o
D B 2
E A 9
F B 4
G C,D 8
H B E 3
I F,G 5
J H /

3anaua 2. PaccmoTpuTe ceTh MPOEKTa, MPECTABICHHYIO B TAOIHIIE 2, U OTIPEJCTNTe MUHUMAIHHOE
BpEMSI BHITIOJTHEHHSI TIPOEKTA, a TAKXKe, Ha CKOJIBKO HEJeNh MOKHO OTJIOKUTH BBIMOJTHEHHE paboTel D 6e3
OTCPOYKH 3aBEPIICHUS MPOCKTA B IIEJIOM.
Tabnuia 2 - Cetb npoekTa (BpeMsi BBIIIOJIHEHUS, B HEIETISX )

Pabora IIpenmecTByromnias padboTa Bpewms BeIMOJTHEHUS, HEJISTH
A - 5
B - 3
C A 7
D A 6
E B 7
F D, E 3
G D, E 10
H C,F 8

3anaua 3. PaccunTaiiTe nokasarenu ceTeBoro rpaduka, mpeJcTaBIeHHOTO Ha pUcyHKe 1, onpenenure
KPUTHYECKHH ITyTh IPOEKTA

31



B | l E |
15 ] | 15 ]
G |
170 ]
v
A ] c_| F_] H ]
—> —>
5 ] 10 | 10 | 35 ]

Pucynok 1 — CereBoii rpaduk mpoekra

MeTtoanyeckue yKa3aHus K BbIINIOJHEHHIO 32/1a4.

Kpurtuueckwuii myts (critical path) — ato mocienoBaTeIbHOCTh PabOT/ONEpaInii, KOTOpask ONpeaes-
€T CaMyl0 PaHHIOIO BO3MOJKHYIO JIaTy 3aBEpIICHUS MPoeKTa Wi (a3bl mpoekta. Kpurndeckuii myTh - ca-
MBI JJIMHHBINA MTYTh B CETEBOM rpaduke, MpH 3aJepiKKe BBITOIHEHUS ONEpalliii Ha 3TOM IyTH 3a/1ePKU-
BAETCs BBHINOJIHEHHE [TPOEKTA B LIEJIOM Ha TO K€ BpEMSI.

[Ipsimoii aHanmu3 mpeanoaaraeT, YTo Kax/jas orepalys HaYMHAeTCs B TOT MOMEHT, KOT/ia 3aBepliia-
€TCsl HOCIEAHSIS 10 IPOAOJIKUTENBHOCTH IIpeuiecTBytomas el onepauus. CienoBaTenbHo, IPU pacyere
BPEMEHH CaMOr'0 paHHEro BO3MOXHOT'O BPEMEHHU Hayajla ¥ OKOHYaHHS Olepaluil B mpoiecce MmpsmMoro
aHaJIn3a HEOOXOIMMO YUYUTHIBATh:

1. Camoe panHee Bo3MOXxHOe okoHuaHue onepanuu (PO) = Camoe paHHee BO3MOYKHOE Haydaio
onepanuu (PH) + oxxunaemoe Bpemst BoinosiHeHus onepamuu (BO).

2. Camoe paHHee BO3MOXXHOe okoHuUaHue onepanuu (PO) npeamecTByromieit onepamnuy CTaHOBUTCS
BPEMEHEM CaMOI'0 paHHEr0 BO3MOXKHOI'O Hayvasa rnociuenyoiei onepanuu (PH).

3. Ho, ecu mocneayroiast onepamus sSBiseTcs onepanueid CiausHus, TO B 3TOM cllyyae caMoe paH-
Hee BO3MOXKHOe Hayaio 3Toi onepaunu (PH) paBHO camomy GombIIoMy 1Mo 3HaYEHUIO BPEMEHU PaHHETO
OKOHYaHUS CPEIH BCEX HEMOCPEACTBEHHO NPEAIIECTBYIOMNX ONEPALUi.

OOparHbIii aHATM3 HAYMHAETCS C CaMOM TMOCJEeNHE omepaiuu ceTeBoro rpaduxa. Kaxmsii pas,
BBINOJIHAS LIar Has3ajJ K Hayally CeTeBOro rpauka, He0OXOIMMO BBIYHUTATh BPEMs paccMaTpUBaeMOM
orepary u3 o0Iel MPoIOJKUTENILHOCTH MPOEKTA B IIEJIOM, C TEM YTOOBI OIPEJEIUTh CPOKU €€ CaMOTo
no3jaHero Bo3MoxxHoro Havazia (ITH) u okonuanust Bemonsenus (I110).

3a UCXOJHYIO BPEMEHHYIO TOUKY IPH BHIIOJHEHUH OOpaTHOTO aHaIM3a MPUHUMAETCS BpeMsl Mak-
CHUMAaJIBHO NO3HETO OKOHYAHMSI CaMOM ITOCJIEAHEN OllepalMy MMPoeKTa. Y 3TOM ollepaliii caMoe MO3/IHEe
okonuanue (I10) coBnagaer ¢ BpemeHeM panHero okoHuyaHus (PO) ee BbIONIHEHUS WM, B CiIydae He-
CKOJIbKUX 3aBEPILAIOIINX ONEpaIuii, -onepanuu ¢ cambiM 0obiuM PO. Takum ob6pazom:

1. g nocnenueit onepaunu npoekta [10 = PO. [l Bcex oneparnuii npoekra [TH = I10 - BO

2. ITH nepenocutcs B [10 npeamecTByromien onepanuu.

3. Ho, ecnu mpeamiecTByromas orepaus sBisieTcs onepanuei 1poOaeHus, B 3TOM ciydae BRIOUpa-
ere HauMmeHbliee [TH u3 Bcex oneparuii, KOTOPBHIM JaHHAas ornepanus AaeT Havyano, u ee [10 npupaBHuBa-
€TCsl K 3TOMY 3HaYEHUIO.

Koadduuuent Beinonnenus rpaguka (KI') — 310 oTHOIMIEHHE 3apab0TaHHONH CTOMMOCTH K 3aIUIaHu-
POBaHHBIM OIOKETHBIM 3aTpaTaMH Ha 3allJTAHUPOBAHHYIO paboOTy B KOHKpETHBIN MoMeHT Bpemenu (KI' =
3C/B3).

KoaddurmenT BrimoaHeHUs MpoekTa Mo OF0HKETHBIM 3aTpaTaM Ha otueTHyio nary (BIIb) paccuu-
TBHIBAETCSI KaK OTHOIIEHUE 3apab0TaHHON CTOMMOCTH Ha OTYETHYIO J1aTy K OIO/KETHBIM 3aTpaTaM Ha BbI-
notaeHue padotsl (BITb = 3C / B3P)
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KoadduureHT BEIIOTHEHUS TPOEKTa MO (paKTUYECKUM 3aTpaTtaM Ha oTueTHyto aary (BII3) paccun-
THIBAETCS KaK OTHONICHUE (DAaKTUYECKUX 3aTPaT Ha OTYETHYIO JIaTy K MPOTHO3HPYEMBIM 3aTpaTraM IO BbI-
nosiaenuu (BII3 = @3/ [13B).

Koaddurnment sadpdexruBrocTr 3arpat (K3) — 3170 OTHOIIEHHE 3apabOTaHHOW CTOMMOCTH K (haKTH-
YECKUM 3aTparaM Ha BBIOJHEHHYIO padoty (K3 = 3C / @3).

MK-2

Tema 7. MOHUTOPHHT M KOHTPOJIb Peaju3aliu MPoeKTa
3agaua 1. B cooTBeTCTBUM C JTAHHBIMH TI0 MIPOEKTY, MpPEICTaBICHHBIMH B Tabmuie 1, paccunrtaiTe Kpu-

THUYECKHI KO3(PUIMEHT U TPOKOMMEHTHUPYHTE CUTYALUIO 10 BBITOJIHEHUIO IUIaHAa T KaXKI0M paOoThI.

Tabnuua 1 — Jlanaeie 1o 00beMy pabOTHI M 3aTpaTaM 10 MPOEKTY

N . 3aTparsl,
DaxTHseCKit 00%- lgﬂaHOB I’éH HpenchpMOTpeH- daxTHYecKHe 3a- Kpuriaeckui
Pa6ora | C©M BBIIOJIHCHHOM | OOBEM Pabo- | o O0JKETOM, | TpaThl, ThIC. pyO- K03 urreHT
paboThI, CAMHUILL TBI, €IMHHII TEIC. pyGteit it (30) K
Od) (Omn) (311) (Kkp)
A 8 8 600 560
B 3 2 400 400
C 3 4 380 320
D 5 5 410 480
E 6 7 300 300

3agaua 2. B cOOTBETCTBUU C MIPUBEACHHBIMU B TaOiuile | TaHHBIMU O 3aTpaTax Ha MPOEKT IO pe-
MOHTY MOMEIIEHUS ONpeAeNnTe, Kakiue padOoThI BBHIITOIHAIOTCS BOBPEMSs, KaKHe C OTCTaBaHUEM, a KaKHe C
OTIePEKEHNEM KaJICHIapHOTO TIIaHa.
Tabnuna 1 - Jlanasle o 3aTpaTax Ha MPOEKT MO PEMOHTY MTOMEIIECHUS

PaGora 3arpatsl, npeaycMoTpeHHbIe 0101~ | DakTtuueckue 3atpatbl, | Kputnueckuii koapdu-
KETOM, ThIC. pybIeit TBIC. pyOJIei IIUEHT
A 500 400 1,0
B 400 600 0,5
C 450 300 15
D 400 400 15
E 500 500 0,6

3agaua 3. [To utoram peanu3aiyy MPOeKTa 3a 5 MECALIEB UMEEM CIIEAYIONINE JaHHBIE TI0 TPOEKTY:
¢daktuueckue 3atpaTsl - 2000 THIC. pyOneli, ocBoeHHBIN 00beM — 2100 ThIC. pyOiiel, 010 )KeTHBIE 3aTpaThl
Ha oT4eTHYIO faty — 2400 teic. pyOnei. Paccunraiite pasnuity B cpoke (PC) u pasuuiy B 3arpatax (P3).
OxapakTepu3yiTe COCTOSTHHE pealn3aluy IpOeKTa Ha OTUYETHYIO J1aTy.

3agaua 4. Ha 50 neHp peanuzanuu MpoeKkTa OCBOEHHBIM 00BbeM Mo MmpoekTy cocTaBmil 600 Thic.
pyounei, paktudyeckue 3atpathl — 650 ThIC. pyOneil. Paccunraiite pasnuny B cpoke (PC), pa3nuiy B 3a-
tparax (P3) u xosdp¢unment >pdextuBroctu 3arpar (K3). Oxapakrepusyiite cocTosHUE pealn3aluu
MPOEKTa Ha OTYETHYIO JATy.

MeTtoanyeckue yKa3aHusi K BbINOJHEHHIO 32/1a4.

OmHUM W3 pacTpOCTPAHEHHBIX AaHATUTHYECKHX METOJIOB, MCIIOJIB3YEMbIX ISl KOHTPOJS MPOEKTa,
ABIISIETCS pacyeT KPUTHUYECKUX KOd(D(UIIMEHTOB JUTsl BceX padoT MpoeKTa.

Kputnueckuit koapdunment (Kxp) onpenensercs mo ciemyromei Gopmye:

0b .30 7y,

Kkp =——
Omn 3¢

rae: Od - paxkTuueckuii 00bEM BBITIOJHEHHON PabOTHI,

Omut - 1aHupyembliit 00beM paboThl,

30 - 3aTpaThl, MPEyCMOTPEHHBIE TUIAHOBBIM OFOKETOM,

3 - hakTHueckue 3aTpaTkl.

Kputnuecknii k03pPUIIMEHT COCTOUT M3 IBYX COMHOXHTEJIEH - OTHOMICHHS (PaKTHIECKOTO TPO-
rpecca K 3alJIaHHpPOBaHHOMY M OTHOLIEHHUS 3aTPaT, IPEeTyCMOTPEHHBIX OI0JIKETOM, K (DaKTHUYECKHUM.

[Ipu mpoYmx paBHBIX YCIOBUSAX OTHOLIEHHE (PaKTUYECKOTo Mporpecca MpoeKTa K 3arlaHupOBaH-
HOMY, TpeBbIIIaoNIee 1, siBseTcs «xopouiei» TeHaeHuen. Ecim ke 0HO OKa3bIBaeTCsl MEHbIIE €AMHU-

1IbI, TO pabOThI BBIMIOJHAIOTCA C OTCTaBaHHWEM OT IJIaHOBOro rpaduka. OTHOILIEHUE 3aTpaT, MPeIyCcMOT-
33



PEHHBIX OIOJIKETOM, K (PaKTUUECKUM IPHU «XOPOIIEM» CIICHAPUHU BBIMOJIHEHUS PaOOTHI MPOEKTA TOJKHO
MMeTh 3Ha4eHHe MeHblIe 1

Pa3znuma B 3atparax (P3) — 310 pasHOCTh MEXIy 3apabOTaHHOW CTOMMOCTBIO U (PaKTUICCKUMU 3a-
TpaTaMH Ha BBITOJHEHHYIO padoty (P3 =3C — ®@3).

Paznuna B cpoke (PC) — 3T0 pa3HOCTh MeXy 3apa00TaHHOW CTOMMOCTBIO M 3aIlJIAHUPOBAHHBIMU
O10/UKETHBIMHM 3aTpaTaMH Ha 3alUIaHUPOBAHHYIO padoTy B KOHKpeTHBI MoMeHT BpemeHu (PC = 3C — B3).

Koaddunment s dexruBroctu 3arpat (K3) — 3170 oTHOMIEHNE 3apabOTAaHHONW CTOMMOCTH K (PaKTH-
YECKHUM 3aTpaTaM Ha BBINMOJIHEHHYIO padoTy (K3 =3C / @3).

Kpurepun onenkn (B 6aj1ax)

- 5 6ayI0B BBICTABIIAETCS O0YyYalOUIEMYCsl, €CIIH BBIIIOJIHEHBI BCE 3a/1aHus, CPOPMYITUPOBAHBI BBIBOJBI U
MPEUIOKEHUS, He TpeOyromue 10paboTKu;
- 4 Oauta BbICTaBIIsIeTCsl 00OyUaIOLIEMYCs, €CJIM BBIIIOJHEHBI BCE 3aJjaHUsl, HO TpeOYIOle HE3HAUUTEb-
HOM TI0paboTKH;
- 3 Oayuia BBICTaBIISIETCS O0yYaIOUIEMYCsl, €CIIH BBIMOJIHEHBI BCE 3a/1aHUs, OT/AEIbHbIC U3 KOTOPBIX TpeOy-
IOLIME CYIIECTBEHHOH 10pabOTKH;
- 2 Ganna BbICTaBJIsIeTCS OOydaroUIeMycs, €CIIM 3a/IaHUs, BHIBOJBI M MPEUIOKEHUS TPeOyIoT 1opadoTKu
6onee uem Ha 50%.

Keiicel mo jucumivinge «YnpabJjeHue IPpoeKTaMmu»
MeTtoanyecKue peKOMEeHAALMH NPEN0JaBaTeNI0 110 BBINOJIHECHHIO KeiicoB

B coBpemenHOM 00pa3oBaHWU KEHCOBBIC 33JaHUsl MCIIOJIB3YEeTCS B KauecTBe HambOosee 3(dek-
TUBHOU (hOPMBI KOHTPOJISI 1 CAMOKOHTPOJISI ITOJIyYEHHBIX 3HaHUH 110 COOTBETCTBYIOLIMM T€MaM y4eOHOro
Kypca. HecoMHEHHO, BBITIOJHEHHE KEHCOB CIIOCOOCTBYET (POPMHUPOBAHUIO MPO(PECCHOHATBHOTO MBIIILIC-
HUS OyIyIMX SKOHOMHCTOB, ITOBBIIIEHUIO TOHATUHHOM KyJIBTYphI CIIELIUATUCTOB.

KeiicoBble 3aaHus NMpeqHA3HAYEHBI Ul YCBOCHHsI OCHOBHBIX IIOJIOKEHHH B PaMKax HM3y4aeMoM
JVICLUIIIUHBIL, U1 3aKPEIICHUs 3HaHUMU, IIOJYYEHHBIX B IIPOLECCE JEKIIMOHHOIO Kypca, IPaKTUYECKON U
CaMOCTOSITENIbHOM pabOThl ¢ OCHOBHOM U JIOTIOJIHUTENBHOMN JIUTEPATYPOH.

Beinonnenune keiicoB B paMKax M3y4aeMoW JTUCIMITIMHBI 11e1eco00pa3Ho U MPU OYHOM, U IpH 3a-
OoyHOM OOyueHuu. B ycnoBusx 3a04Hoil Gpopmbl 00ydeHMs BBINOJIHEHHE KEHCOB MOYKET OKa3aTh CYIlle-
CTBEHHYIO IIOMOLIb KaK INPENOAABATENI0 Ul OpraHU3alui IIPOMEKYTOUHOIO WJIM UTOrOBOIO KOHTPOJIS
3HAaHUN 00Y4YaIOIIKXCS, TAK M CAMUM O0YyYaroIMMCsl, KOTOpbIE MOT'YT UCIIOJIb30BaTh Mpe/iaraeMble 3a/1a-
HUA U1 caMOKOHTpois. [lociaenHee mo3BomseT peaabHO OLEHUTh CBOM 3HAHMS 110 IUCLHUILIMHE IEPEN
3a4€TOM U, TEM CaMbIM, 00paTUTh BHUMAaHHUE HA UMEIOIIHNECS TPOOEIIbl B YCBOEHUH Y4eOHOr0 MaTepHaia.

BelnmoniHEHNE KEMCOB UMEET psAl HECCOMHEHHBIX JTOCTOMHCTB. BO-IIEpBBIX, IIPU UX UCIOJIB30BAHUU
CYLIECTBEHHO 3KOHOMUTCS yueOHOE BpeMsi KOHTAaKTHOM paOoThl. BO-BTOpPBIX, JAHHBIM CITIOCOOOM MOKHO
OIIPOCUTH JAOCTATOYHO OOJIBIIOE KOJIMYECTBO O0YUAIOIMXCS 32 OTPaHUYEHHBI BPEMEHHOM MHTepBaj. B-
TPEeThUX, JaHHas (opMa KOHTPOJIA, KaK MPaBHIIO, JTA€T JIOCTATOUYHO HAJEKHBIA pe3yibTaT, MOCKOJIbKY
KelC BBIMOJHACTCS UHANBUAYAIBHO MO0 CAMOCTOSATENBHO BEIOpaHHOM 0Oydaroniumes mpodieme.

B To xe Bpems, nymaeTcs, 4yTO MOJHOCTHIO MEPEXOJUTh Ha KOHTPOJIb 3HAHUN 0Oydaroluxcsl Ha
OCHOBAHUU BBINOJIHEHUS KEHCOB HE coBceM LienecooOpa3Ho. OOyuaromumecs: JOKHBI HE TOJIBKO MOJY-
4aTh OINpeAeeHHBIH Ha0Op 3HAHUMN MO CHENUATIbHOCTH, HO U MPUOOPETaTh ONpPEIeICHHbIE HaBbIKH, BaX-
HEWIIUM U3 KOTOPBIX SBISETCSA HAaBBIK TPAMOTHOM YCTHOM peur. [IoaToMy IIpoBeieHre UTOrOBOIO 3a4eTa
npecTaBisieTcst 0ojee LenecooOpa3HbIM B TPAJUIIMOHHON YCTHOH (opme, MO3BOJISAS OLIEHUTH TaKHe
Ba)XKHbIE KadyecTBa OyAyIIMX MEHEIKEpOB, KaK YMEHHE I'pPaMOTHO M3JlaraTh CBOM MBICIH, OTCTaWBaTh
ONpeIETICHHbIE TOUKU 3PEHHUs, apTYMEHTHPOBATh UX M IpOYEe.

B kauectBe BOMpocoB It 00CYXKAEHUS K KEHCY 11e1eco00pa3Ho UCIOIb30BaTh BHIICYKa3aHHbBIE
BOITPOCHI JUIsI CAMOKOHTPOJISI IO COOTBETCTBYIOLIEH TEME.

MK-2
Tema 8. 3akpbiTHE IpoeKkTa
CamocTosiTesibHOE BbINOJIHEHUE Kelica «DopMupoBaHue 3aKII0YEHHS 0 11eJIeCO00Pa3HOCTH
NMPOAOJIZKEHUS] UJIH JOCPOYHOM 3aBePILICHNH MPOEKTA)
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OTBeThTE HA NMOCTABIICHHBIC B Ta0NuUIle | BOMPOCHL.
C yueToM OTBETOB CHOPMYIHUPYHTE 3aKIIIOUEHHE O L[€JIeCO00Pa3HOCTH MPOJOIKEHUS UIIH J10-
CPOYHOM 3aBepuieHUH Bamero npoexra.
[Tpu xakux ycinoBuUaX Bbl Obl NIPUHSIIN pelIeHUE O JOCPOYHOM MPEKPALIEHUN IIPOEKTa?
Tabmuua 1 — [IpumMepHsIii iepedeHb BOMPOCOB [Tt (GOPMUPOBAHUS 3aKIIOYSHHUS O LIEIeCO00pa3HOCTH
ITPOJOJDKECHHMSI MJIU IOCPOYHOM 3aBEPIICHUN IPOEKTa

Bonpoc OtBert

[To-nipe’kHEMY JIM MPOEKT COOTBETCTBYET LIEJISIM OpPTaHHU3allun?

Cranu ObI MBI moAACPIKUBATH IIPOCKT, €CIIN ObI OBLIIO MMPEAIONKEHO pCaAIN30BaTh €I0o CETOAHA C
TEMU XKC Tpe6OBaHI/I$IMI/I 110 CpOKaM 1 SanaTaM?

HeﬁCTBHTeHBHO JIK IIPOCKT NPEACTABIIACT c0o0O0M 3HAYMTEILHBIN I1ar BIICPEA 110 CPABHCHHUIO C
CYHICCTBYIOIICH TEXHOJIOTHCH?

COOTBGTCTByeT JH COACPKAHUC ITPOCKTA (bHHaHCOBBIM BO3MOXXHOCTAM OpFaHI/ISaHI/II/I?

He BBITOAHEC JIN 6y,Z[CT KYIIUTh NOTCHIUAJIBHBIC PE3YJIbTAThI IIPOCKTA WK IIOJTYYUTh UX I10
AO0TOBOPY noapsaaad, 4HEM ,Z[O6I/IBaTI>CH X IIYTCM paJin3allvH IIPOCKTa COOCTBEHHBLIMH CHJIaMU?

Hackonbko BEpOsSITHO JOCTHKEHUE TPOCKTOM €r0 MUHUMAJIBHBIX 1eneii? OcTaeTcs i OH 1o-
npekHeMY NMPUOBUTEHBIM? BBITIOTHSIETCS JIM OH B 3a/IaHHBIE CPOKHU?

He yrpoxaroT 11 IpOeKTy TEXHUYECKHUE JOCTUKCHHSI HJTU HOBBIE TOBAPHI/ yCIyTH, pa3pado-
TaHHbIC IpyruMH pupmamu?

[To-tipexHeMy JIH pe3yabTaThl MPOEKTa OCTAIOTCA dPPEKTUBHBIME 110 3aTpatam? He mpouso-
1IJIO JIM 3HAYUTEJIbHOTO U3MEHEHUsI YPOBHS pUcKa?

Nmerotcs nu JIyd4lIre BapuaHThl UCIIOJIb30BAHUA q)HHaHCOBBIX, BPEMCHHBIX 1 YCJIIOBCUCCKUX
PECYPCOB, BBIICICHHBIX IPOSKTY?

He noBnusiiy 1 M13MEHEHUS B PIHOYHOW KOHBIOHKTYpE Ha MOTPEOHOCTH B pe3yJibTaTaxX Mpo-
exra?

OOnanaet a1 HBIHEUIHSISI KOMaH 1A POEKTa JJOCTATOYHON KBaTH(HUKAKEH IS TOTO, YTOOBI
npoaoinKaTh mpoekT? Ilo-npekHemMy Jin KOMaH/a MPOeKTa HACTPOCHA Ha TOCTH)KEHHUE yCIIe-
xa?

JloctaroyHa Jiu nmojjiepKKa, rnojgydyaemasi IpoeKToM, JUIsl €ro ycrexa?

OOnagaet a1 opraHu3alvs BCEMU HaBBIKAMH, HEOOXOIMMBIMHU ISl BHEIPSHHSI U DKCILTyaTa-
LIUU PE3YJIHTATOB MPOEKTa?

Kpurtepun onenkn (B 0aj1ax):

OneHka «OTIMYHO» CTaBUTCS, €CJIM JIaHbl OTBETHI Ha BCE IOCTABJIEHHBIE BOINPOCHI: 0003HAaUYEHA
npobiemMa 1 000CHOBaHa €€ aKTYyalbHOCTb, CAENaH KPaTKUH aHAJIN3 pa3IMuYHBIX TOYEK 3pEHUs Ha pac-
CMaTpUBaEeMyl0 MpoOJIeMy U JIOTUYHO M3JI0’KEHA COOCTBEHHAs MO3ULMS, C(HOPMYIHPOBaHBI BBIBOJbI, BO-
IIPOC PACKPBIT MOJHOCTBIO, 1aHbI IPABUJIbHBIE OTBETHI HA JOTIOJIHUTEIbHBIE BOIPOCHI.

OrneHka «X0poI10» — OCHOBHBIE TPeOOBaHMS K BBIIIOJIHEHHUIO Keiica COOJII0/IEHBl, HO IIPU 3TOM J10-
IyIIEHbl HEOYETHI. B 4aCTHOCTH, UMEIOTCS HETOUHOCTH B M3JI0)KEHUH MaTe€pHalla; OTCYTCTBYET JIOTHUE-
CKasl IOCJIE0BATEIbHOCTh B CYXACHUSIX; HA JIONOJHUTENIbHbBIE BOIIPOCH JaHbI HEMIOJHBIE OTBETHI.

OrneHka «ylOBJIETBOPUTENBHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIJICHUS OT TpeOOBaHMU K BbI-
MIOJIHEHUIO Keiica. B yacTHOCTH, TeMa OCBelleHa JIMIIb YaCTUYHO; JONMYIIEHbl (JaKTUYECKHE OLIUOKU MPU
OTBETE Ha JIONOJHUTENIBHBIE BOIIPOCHI; BO BPEMS 3AIUTHI OTCYTCTBYET BBIBOJ.

OrneHka «HEyJOBIETBOPUTEIBHO» — TeéMa Kelca MPAKTHYECKH HE PACKpbITa, OOHApYKUBAeTCs Cyllle-
CTBEHHOE HEMIOHUMAaHKE MPOOIEMBI.

4 Metoanueckue MaTepHaJibl, ONpeaessiiome nNpoueaypbl OLeHUBAHUS 3HAHUH, YMEHHUIA,

HABBIKOB M (MJ1H) ONBITA 1eATEJbHOCTH, XaPAKTePHU3YIOIMX ITanbl (OpMHUPOBAHMA KOMIIETECHIM I

Onenka 3HaHUM, yMEHUH, HaBBIKOB, XapaKTepPU3yIolIas 3Tarnbl ((OPMUPOBAHUS KOMIETEHIIMH 110
pe3yabTaTaM W3y4eHUs JUCUUIUIMHBI IPOBOAUTCSA B (hOpME TEKYLIEr0 KOHTPOJIS U MPOMEKYTOUHOM atT-
tectaiu. K KOHTpOJIIO TeKyIIel ycreBaeMOCTH OTHOCSTCS MPOBEpKa 3HAHUN, YMEHUI U HaBBIKOB 00Y-
YaloIUXCcs PU coOECeIOBaHNH, 110 Pe3yJIbTaTaM TECTUPOBAHUS B X0J1€ yUeOHOTro mpolecca, o pe3yib-
TaTaM BBINIOJHEHUS KOHTPOJBHBIX PAalOT, 3aJaHUil AJii CaMOCTOATEIbHOW padoThl, 3aJaHUi Kekc-
3amauu. [IpomexxyrouHas arrecranys 1O JaHHON AUCLUIUIMHE IPOBOJUTCS C LENbIO BBIABICHUS COOT-
BETCTBUS YPOBHS TEOPETUUECKUX 3HAHNUM, IPAKTUUECKAX YMEHUN U HaBBIKOB 110 PE3yJbTaTaM U3y4EHUs
mucuuIuinHel TpedoBanusM OI'OC o HanpaBIeHUIO TOATOTOBKU B (hopMe 3ayera.

35



3ayeT MPOBOAUTCS TOCIIE 3aBEPIIEHUs y4eOHOro Mpolecca B 00beMe, YCTaHOBICHHBIM y4eOHBIM
iaHoM. Popma poBeieHns 3aUeTa —UChbMeHHas padoTa 1o Omeram. OLeHKa 1Mo pe3ysbTaTaM 3adeTa

— «GayYTCHO», «HE3aUYTCHO.
Kamz[a;l (l)OpMa KOHTPOJIA BKIKOYACT B cebs TEOPETHUYCCKHUE BOIIPOCHI, IMO3BOJAOINIUE OLUCHUTH

YPOBCHbL OCBOCHUSA 06y‘-IaIOH_[I/IMI/ICSI 3HAHUH U MPAKTUYCCKUC 3aJJlaHUs, BBIABJIAIONINE CTCIICHD C(i)OpMI/I-
POBAHHOCTH YMCHI/Iﬁ 1 HAaBBIKOB.

IlepeyeHb O1IEHOYHBIX CPEJICTB
TIpencTaBieHne OLEHOYHOTO CPEI-

Ne | HammeHnoBaHue oige-
- Kparkas xapakTepHUCTHK: HOYHOD TB
I/TI | HOYHOI'O CPEJICTBA patikasd XapakTepUCTHKa OLICHOUHOrO CpeacTBa cTBa B poHIe

CucremMa CTaHZAPTU3MPOBAHHBIX 3aJaHHUU, 1103
BOJISIIONIAs ABTOMATH3HPOBATh NPOLCAYPY U3 O TeCTOBBIX 3a1aHuil

1. | Tectn MEpeHHs YPOBHS 3HAHWA W yMEHHU 00ydarorie
rocsi.
CpencTBo NMPOBEPKU YMEHMH MPUMEHSTH MOJTY-
2. |Pemenne 3amau YeHHbIE 3HAHUS IJIs peLleHus 3afad onpeneneH{ Komruekr 3amayq

HOT'O THIIA IT0 TeME WM Pa3/ieiry
[IpobiiemMHOE 3amaHue, B KOTOPOM OOydYarore-

N MyCsl IIPEMJIArat0T OCMBICIUTh PEAIBHYIO ITPO- .
. Brinonnenue keiicoB HUS 1151 BBITIOJIHEHUSI KEHCOB
3 OJTHCHHE KCHCO (heCCOHATBHO-OPUEHTUPOBAHHYIO  CUTYAIIHUIO, 3ana Al OJIHe euco

HEOOXOAMMYIO JIUIsl PEHICHUS JAHHON ITPOOJIEMBL.
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JIMCT perucTpauvu u3MeHeHH i

Homep TekcT n3meHeHus [Ipuka3, mpoTOKOJI 3aceaHusl
U3MCHCHUS Y4eHoro copera Y HUBEpPCUTETA
Ne Jlara
1. BHecenbl M3MeHEHUS W JONOJHEHUs B pabo- 13 30.08.2018
YyI0 IpOrpaMMy JUCHUIUIMHBI B YaCTH JIMIICH-
3MOHHOT'O POTPAMMHOTO 00ECTICYCHHUS.
2. BHeceHsl uW3MEHEeHUMsT W JIONOJIHEHUS B 14 29.08.2019
pabouylo  mporpamMmy  JUCIHHUIUIMHBI B
COOTBETCTBUU C €KETOJHBIM OOHOBJICHHEM B
4acTU COBPEMEHHBIX IMPO(ecCHOHAIBbHBIX 0a3
JaHHBIX (B TOM u4uciae pedepaTUBHBIX 0a3
TAHHBIX " HAyYHBIX W3JIaHU ) u
MH(OPMAIIMOHHBIX CIIPABOYHBIX CHCTEM
3.
4.
S.
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N3menenne 1

n. 11. Onucanue MaTepuaJbHO-TEXHHUYECKOH 0a3bl, HEOOXOTUMOM
JJIS1 IPOBe/IeHN s POU3BOACTBEHHOM NMPeTHIIJIOMHON MPAKTUKHU

11.2 KoMI1eKT JHIEH3HOHHOI0 MPOrpaMMHOI0 o0ecneyeHusl.
PexkBHM3UTHI OATBEP:KAAIOIIET0 JOKYMEHTA (JION0JIHEHHE)

KasperskyEndpointSecurity s 6usneca - Crangaptasiii RussianEdition, cpok aeicTBhs — MPOIeBacT-

cs exxerogHo Homep nuneH3uu: 2018 r. - 17E0-180723-132302-727-122, nata BeIIa4ll HACTOSIICH JTU-
nensuu: ¢ 23.07.2018 mo 31.08.2019.
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HN3menenue 2

7. IlepeyeHb OCHOBHOI M I0NIOJHUTEJIbHOM y4eOHOH JUTEPATYPHI,
HEeO0X0AMMOM JIS 0CBOEHMSI JUCUMILIMHBI (pa3aesia)

OcHoBHas JiuTepaTypa:

1. I'pynxun, A.A. YnpasieHre poeKTaMy [ DIEeKTPOHHBIN pecypc]: yueOHuk / A.A. I'pyakuH. - DIEKTpoH.

naH. - Opeit: U3n-Bo Oprniockoro ['AY, 2015. - 1 anektpon. onr. muck (CD-ROM). - 3arn. ¢ tutyn. sxpana. URL:

http://80.76.178.135/MarcWeb/Exe/OPACServlet.exe?Mode=N (nata oopamenwus: 20.08.2019).

2. Ky3uenoBa, E.B. YnpaBnenue noprdeneM MpoeKTOB KaK MHCTPYMEHT pean3alud KOPHOPATUBHOM

cTpateruu: ydeOHUK a1 OakanaBpuara u maructparypsl / E.B. Ky3Henona. - 2-¢ u3j., nepepad. u jgor. -

Mocksa: U3marensctBo FOpaiit, 2019. - 177 c. - (ABTropckuii yueonuk). - ISBN 978-5-534-07425-3. -

Texkcr: anexrponnsiit / DBC HOpaiit [caiit]. - URL: https://urait.ru/bcode/433975 (mara obOparieHus:

20.08.2019).

3. lIxypko, B.E. YopaBnenue puckamu mpoekra: yuedOHoe mmocooue ai1g By3oB / B.E. llkypko; nox

HayyHOU pemakuued A.B. I'pebenkuna. - 2-¢ u3n. - Mocksa: M3narensctBo HOpaiit, 2019; Exarepun-

Oypr: Usn-Bo Ypan. yu-ta. - 182 c.]. - URL: https://biblio-online.ru/bcode/441677 (nata oGparieHus:

20.08.2019).

JlonotHUTe/IbHAS JINTEPATypa:

1. VYmpaBneHue WHBECTUIIMOHHBIMH MPOEKTAMU B YCIOBHSIX PHCKA M HEOMPEACNEHHOCTU: yueOHOe T0-

cobue mus OakaaBpuara u maructparypsl / JL.I'. MareeeBa, A.1JO. HukuraeBa, O.A. Uepnona, E.®. I1{u-

naHoB. - Mocksa: U3parensctBo FOpaiit, 2019. - 298 c. - (YuuBepcuters! Poccun). - ISBN 978-5-534-

04586-4. - Texct: snekrponubiit / DBC IOpaiit [caiit]. - URL: https://biblio-online.ru/bcode/437551

(mara oopamenus: 20.08.2019).

2. ®enoroBa, M.A. [IpoekTHOE (hMHAHCUPOBAHUE U aHAIN3: ydeOHOE mocoOue /i OakamaBpuara u Ma-

ructparypsl / M.A. @enorosa, M.A. Hukonosa, H.A. JIsicoBa. - MockBa: U3marensctBo FOpaiit, 2019. -

144 c. - (bakanaBp m Maructp. Moayne). - ISBN 978-5-534-09860-0. - Tekct: snekrponusiii // DbC

FOpaiit [caiit]. - URL: https://biblio-online.ru/bcode/433132 (nata obpamenus: 20.08.2019).

3. TOCT P 54869-2011 «IIpoexTHbrit MeHemKMEHT. TpeOoBaHUs K yrIpaBieHUIO TipoekTom». 2011. 12

c. URL: http://protect.gost.ru/v.aspx?control=8&baseC=-1&page=0&month=-1&year=-

1&search=&RegNum=1&DocOnPageCount=15&id=171348 (nara oopamenus: 20.08.2019).
Ilepnoanyeckne n3ganusi (AKypHaIbl):

1. AIIK: sxoHOMEKa, yripaBieHue. - M., 2005-2019, 1-12 (B rox).

2. DKOHOMHMKa CeJIbCKOXO03HCTBEHHBIX M NepepaldaThIBaOIIMX npeanpustuil. — M., 2005-2019, 1-12 (B

ronu).

3. IIpob6nemsl nporHosuposanus. — M., 2006-2019, 1-6 (B rox).

4. DKOHOMWKA, TPy, YIPaBIEHHUE B CEIILCKOM X03stiicTBe. — M., 2009-2019, 1-12 (B ron).

5

6

Arpapnas Hayka. - M., 2005-2019, 1-12 (B ron).
MenemxmenT B Poccun u 3a pyoeskom. - M., 2006-2019, 1-6 (B rox).

8. [lepeyenn pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKAINOHHOI ceTn «HTEepHeT»,
He00XOIUMBIX /IJIsl 0CBOCHUS TUCIHHUILIUHBI (pa3aeia)

JIeKTPOHHO-0HOJINOTEYHbIE CUCTEMBI:

1. OBC um3narensctBa «IPRbOOKS». Pexxum moctyma: http://www.iprbookshop.ru/ (mata o6paime-
uus: 20.08.2019). (HeorpaHUYEHHBIN JOCTYII).

2. OBC wm3narensctBa «Jlaub». Pexum moctyma: http://lanbook.com/ebs.php. (mata ob6parenus:
20.08.2019). (HeorpaHUYCHHBIH JOCTYII).

3. OBC wm3narenbctBa «lOpaiit»y. Pexxum goctyma: https://biblio-online.ru/ (nara oGpamienus:
20.08.2019). (HeorpaHUYCHHBIH JOCTYII).
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4. DOnektponnsnii karagor (AUBC «MAPK-SQL»):  http://library.orelsau.ru/marcweb/
(http://library.orelsau.ru/els-remote-access-by-subscription.php (mara o6pamenus: 20.08.2019). (6ec-
CpOYHO, HEOTPAaHUUYCHHBIHN JOCTYII).

IIpodeccnonanbubie 6a3bl JAHHBIX:

5. Hayunas snektponnas oubamoreka eLIBRARY. Pexum moctyma: - https://elibrary.ru/ (narta
obpamienus: 20.08.2019). (OTKpBITHIN AOCTYII).

6. TepputopuanbHseiii opran denepanbHON CITYKOBI TOCYAapPCTBEHHOM CTAaTUCTUKHU 110 OPIIOBCKOM
obnactu. Pexxum nocryna: http://orel.gks.ru/ (nata ob6pamenwus: 20.08.2019). (OTKpBITHIA AOCTYII)

7. OdbunmansHeIi calT MUHHCTEPCTBA CeIbCKOro xo3siictBa P®. Pexxum mocryma: http://mex.ru/
(nata obpamenus: 20.08.2019). (OTKpBITHIN 1OCTYII).

8. ITopTan oTKpBITHIX JaHHBIX. Pexxum moctyma: https://data.gov.ru (nara obpamenus: 20.08.2019
r.). (OTKPBITBIN AOCTYM).

9. Mexnynaponnas pedepaTtuBHas ©Oaza gaHHeIXx Web of Science. Pexum moctyna:
https://gaugn.ru/ru-ru/forstudent/\WoS (nata o6parmenus: 20.08.2019). (HeorpaHUUEHHBIH AOCTYII).

10. MexnaynapogHas — pedepatuBHas — 0a3a  gaHHbIX  Scopus.  Pexum  pmoctyma:
https://www.scopus.com/search/form.uri?display=Dbasic (mara obpamenus: 20.08.2019). (HeorpaHuveH-
HBIH 0CTYI).

HNudopManuoHHO-CIPABOYHbIE CHCTEMBI:

11. HudopmammonHo-cipaBouHast  cucremMa  «Koncymprantllmroc»y. Pexxum — mocryma:
http://www.consultant.ru/. JTorosop 06 uapopmarmonnoi momaepxke ot 09.06.2017 r., OO0 «Kpenu-
Tan+t», T. Opén. (nata oopamenus: 20.08.2019). (OTKpBITHIN AOCTYII).

12. CIIC «Konmeke». Pexxum noctyna: https://kodeks.ru/ norosop Ne004.19-BH/I-K oxazanuu uH-
(OpMaIMOHHBIX YCIIYT IO MPEJOCTABICHHUIO JIOCTYIA 10 ceTH MHTEepHeT K dK3eMIuiipaM UHPOPMAaIIMOH-
Ho-cripaBouHbIX cucreM «Koxpekc» u «Texskcmepr» r. Open, or 01.03.2019 r. (mata oOparueHus:
20.08.2019). (OTKpBITHINA JOCTYII)

11. Onucanne MaTepuaJbHO-TEXHHYECKOH 0a3bl, HEOOXOAUMOI
AJ1s OCYIeCTBJICHHS 00pa30BaTeJIbLHOIO Npouecca Mo JUCHHILINHE (Pa3aeny)
11.2 KoMIuIeKT JTHIIeH3HOHHOT0 MPOrPAMMHOI0 00ecTeYeHHs
PexBU3UTHI NOATBEPKAAIOLIETO JOKYMEHTA (JIONIOJTHEHHE)

1. Kaspersky Endpoint Security qnsa 6usneca — Crannapthelii Russian Edition aBTopu3anuon-
Helii HOMep JmneHsmara: 17E0-190903-121915-383-1099 nata BbIIaYM HACTOSMICH JIMICH3WH: C
03.09.2019 nmo 10.09.2020.

2. OGecnedenue nocrymna B ceth MHTepHeT, moroBop mnposaiiaepa 3A0 «Pecypc-Crsizby No3-
611 ot 29.01.2019. cpok neiictBus: 01.01.2019 — 30.06.2019.

3. Oo6ecneuenne jgoctymna B ceth MHTEpHET, MoroBop mposaiinepa 3A0 «Pecypc-Caszpby Ne3-
611 ot 28.06.2019. cpok neiictBus: 01.07.2019 — 31.12.2019.
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